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Charlotte County 
Board of County Commissioners 

Staff Report 
January 2011 

 
Budget & Administrative Services  

Budget Department 
 Generated and distributed monthly pro-rated Fiscal Reports to departments 
 Impact Fee Report updated and distributed. 
 Held EDEN Refresher Course.  
 Updating MSBUs, i.e. new MSBU development, territory revisions, and review. 
 Provided analysis on the Transit Fixed Route and the update of the transit outsourcing. 
 All the required documents for the Grant, MOU of Public Safety Planning Council, contract with 

Criminal Justice Behavior Center, MOU with DCF, Advance Funding Requests, have been 
completed and filed with the appropriate agencies.  Charlotte County is the first county to complete 
the process and so DCF is monitoring our submission to see how the transition government will 
address the first request for the reimbursement. 

 Private Utilities – Met with Little Gasparilla Water Utilities (LGWU) to discuss the possibility or 
interconnections with CCU or Bocilla Utilities to provide redundancy and fire flow.  LGWU plans to 
file for rate relief to recover capital costs when contracts are in place.  Utilities Inc. of Sandalhaven 
has requested a meeting with us to discuss the merits of a rate case to recover capital cost for their 
interconnection with Englewood Water District (EWD). 

 David Johnston, Management Analyst, attended an intensive analytic training in the 6-Sigma, Lean 
Sigma, and Human Sigma concepts for process improvement and performance initiatives.  He 
attained a test score of 95% to earn him the Yellow Belt Certification.  He was sponsored by a 
source outside the Charlotte County Government. It is a training opportunity that provides tools to 
refine and unify the County’s fiscal processes.  .  The course provided training in each of the 
following modules:  Data Metrics, Statistics and Calculating Sigma, Performance Concepts, 
Process Analysis, Root Cause Identification, Determining Variation, Improvement Methodologies, 
and 6-Sigma DMAIC System 

 Worked with Health Department on an agreement to provide the after-hours Englewood Clinic. 
 Updated budget prep information for the new two year budget cycle – FY2011/12 to FY2012/13.  
 Updated Performance Based Budgeting packages and forms for the new budget cycle. 
 Updated Budget SharePoint site.  The FY2011/12 budget page is now up and running. 

Fiscal Services Division 
 Public Works: 

o For January Public Works related Fiscal items: 
o Received grant and interlocal payments totaling - $555,872.18 
o $ 44,940.33  from FDOT for Aqui Esta construction 
o $167,482.37 from FDOT for Piper Rd construction 
o $109,754.50 from FDOT for Burnt Store Rd construction 
o $ 9,272.47 from FDOT for US 41 right of way maintenance 
o $ 62,785.30 from FDOT for US 41 Widening study refund of advanced funds 
o $102,242.62 from City of Punta Gorda for Piper Rd utilities 
o $ 14,147.40 City of Punta Gorda Aqui Esta design 
o $ 12,498.53 City of Punta Gorda Aqui Esta construction 
o $ 32,748.66 Englewood Water District  Manasota Key Utilities related to drainage construction  
o Invoiced for grant and interlocal payments due totaling - $645,155.03 
o $270,158.73 to FDOT for Aqui Esta construction 
o $156,992.91 to FDOT for Piper Rd construction 
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o $118,993.47 to FDOT for Burnt Store construction 
o $ 19,988.28 to FDEP for Stump Pass monitoring 
o $ 12,411.57 to the City of Punta Gorda for Aqui Esta design 
o $ 18,084.61 to the City of Punta Gorda fro Aqui Esta construction 
o $ 11,008.03 to the City of Punta Gorda for Aqui Esta utility work 
o $ 37,517.43 to the City of Punta Gorda for Piper Rd utilities 

 CCU: 
o Worked with the Clerk’s office and bond counsel on the new CCU bond refinancing 
o Provided information to the rate consultant for the bond and rate study 
o Analyze coverage issues between CAFR and Rate Consultant 
o Finalized first draft of annual report and sent to consultant 

 Facilities: 
o Staff completed tracking spreadsheets and PO’s for countywide annual and semi-annual 

inspections of generators and NFPA Fire Panel inspections staff provided financial energy data 
for the new software named Energy Cap. 

 Human Services: 
o Finalized Older Americans Act contract for In-Home Senior Services.  New contract began 

1/1/2011, provides in-home services for older individuals.  Contract is not to exceed $336,606. 
o Attended the Initial Planning Meeting for the EOC functional exercise that will be held March 

30.  Fiscal Services will be participating in this exercise. 
o Grants Fiscal Staff attended the Human Services In-Service training event.  The Grants Staff 

put on a 30 minute presentation that showcased what we do including explaining the budget 
process to an audience of about 50 staff members. 

o Staff prepared Transit analysis to show the actual savings that have been realized from the 
outsourcing of the Transit contract.  We will be taking the budget amendment to reflect the 
savings in the first quarter of the budget amendment package. 

I.T. 
 Email Archiving Solution – The SourceOne Email Archiving solution was successfully installed this 

past month which will bring us the necessary tools to support the Records Management Plan once it 
is adopted by the County.  This will not only automate the process of removing emails from our 
system that meet the retention criteria, but will also provide IT with powerful searching capabilities, 
reducing the time it takes to comply with public information requests.   

 Computer Replacement Program – The County-wide PC Replacement program has been going very 
smoothly with over 75 PC’s having been deployed with the Windows 7 Operating System and Office 
2010.  Additionally, IT has begun the process of upgrading any PC that can handle it to Windows 7 
and installing the latest Office suite as well, with over 95 upgrades deployed. 

 Server & Storage Architecture – The way servers are accessed and managed has been reorganized 
for optimization and efficiency, while providing a sustainable disaster recovery model.  All servers are 
now housed at our primary data center located at the Public Safety Building, with all data being 
mirrored (or duplicated) at both Murdock and the Public Safety data centers.  The new, more 
advanced storage has been incorporated within this model as well, which will ultimately improve 
performance of our systems.  

 Environmental Services Transfer Station Software - The software was updated, which will help deter 
unauthorized use of the transfer stations by mapping the location scanned from the customer driver’s 
license.  It will also help identify commercial use of the site by keeping better track of people that 
repeatedly deposit things like Computers, TV’s etc…. 

 New SharePoint Budget Site – The new Budget site has been tested and is in production, which 
included better tracking of projected verses actual budget and allows for more real time calculation.   

 GIS Presentation to Edison State College done for Introduction to Engineering class attended by 12 
students to introduce GIS as potential field of study by familiarizing students with real-world 
application of GIS technology within County Government.  This is the second time this presentation 
was given and it was met with great response. 

 January Call Statistics: 



Monthly Report, January 2011  3 

o Request for Service Opened Last Month – (requests for new hardware or software products and 
features…etc.) =187 

o Request for Service Closed Last Month – (requests for new hardware or software products and 
features…etc.) = 170 

o Incidents Opened Last Month – (hardware or software that is not functioning properly) = 497 
o Incidents Closed Last Month – (hardware or software that is not functioning properly) = 464 
o Change Controls Opened Last Month – (internal configuration changes to server & network) = 20 
o Change Controls Closed Last Month – (internal configuration changes to server &network) = 19 
o Contacts received through Helpdesk – (This is comprised of phone calls, e-mails, web portal & 

Walk-in Traffic) = 533 
Purchasing 

 Negotiation meetings held:  
  10-288  Sports Park Management Services  

 Pre-bid meetings held:  
  11-074  Paving Program FY 10/11  
  11-106  Road Grading Services - Annual  

 Bid Openings held:  
  11-057  Sign Material - Annual  
  11-074  Paving Program FY 10/11  
  11-106  Road Grading Services - Annual  

 Quotes due and received:  
  11-054  Well Point System Complete  
  11-108  Fertilizer - Annual  
  11-045  Bat Exclusion - Sports Park  
  11-111  Glass Spheres - Annual  
  11-092  Lot Mowing for Code Compliance - Annual  
  11-035  Construction of Artificial Reef  

 Work Orders due and received: 
  11-121, Work Order #1 Babcock Ranch WUP 

 Pre-construction meetings held: 
  11-031  Butterford Waterway Breach Repair & Ditch Restoration  
  10-322  Seawall Installation & Repairs  
Real Estate Services 

 Burnt Store Road – Phase 1: Obtained necessary right of way; Public Works proceeding with 
road project. Workload impacted behind the scenes as we attend mediations to obtain 
“Stipulated Final Settlements” with several affected property owners.  

 Edgewater Phase II: Staff received/vetted final sketches. Division obtained between 150 and 
200 acquisitions (full takes, partial takes, drainage and slope easements, etc.).  Briefings on 
project scope in January -bringing necessary resolutions acquiring property March or April. 

 Placida Widening: Awaiting preliminary sketches and related right of way maps beginning land 
and easement acquisition process -prepared to shift focus to Gasparilla Rd if directed by BCC. 

 Kings HWY: Mediations continue during FY 11 on settlements for 3 remaining parcels. 
 Environmental Lands Acquisition Program: Federal grant awarded to County. Working with 

Natural Resources Mgr to consider acquiring a suitable property in the Charlotte Harbor area. 
 Flamingo/Edgewater: Acquired 74% of 332 parcels purchased for project. Will contact with 

owners of remaining parcels this spring for acquisition of remaining parcels needed for project.   
 Public Works, Admin, Community Services and CCU: Continue work with dept’s/divisions 

obtaining easements, title searches and reviewing number of land related issues -on-going 
work to obtain easements and rights of entry for several sidewalk projects.   

 Weir Replacement Projects & Easements for Canal Dredge-Spoil Sites: Continue to work on 
projects obtaining Temporary Construction Easements for site access when work begins.   
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 Neighborhood Stabilization Program: Working w/Housing Mgr and BCC to convey housing 
acquired under the NSP program to approved non-profit agencies. 

 Space Analysis & Allocation: Recommendations to Admin for staff relocations; completed 
inventory report for County owned buildings- publish and distribute report shortly. 

 Piper Road Realignment: Working w/Public Works and FDOT to consider realignment of Piper 
Rd at Jones Loop intersection. FDOT will be preparing necessary sketches and descriptions 
that will be needed if we move forward with realignment.   

 Murdock V. Proposed Laishley Exchange: Workload impacted by proj., coordinating appraisal 
assignments, prepared and/or reviewed documentation, reviewed surveys, attend meetings.  

 Power Lines – Zemel Road – We are working with staff from Environmental and Extension 
Services and the private company that will generate power from methane gas at the County’s 
landfill to ensure that the power distribution lines are located within the Zemel Road right of 
way in accordance with the County’s approval process. On going work involves staff from 
Environmental and Extension Services, Pubic Works and Real Estate Services; there are no 
significant issues anticipated and approval of the power line location should be forthcoming. 

 Housing Authority Properties: Bringing 15 residential properties formerly owned by Housing 
Authority into County ownership to preserve/protect grant funding relative to properties. 

 Meeting w/West County Home Owners Associations: Met w/2 rep’s to begin County owned lot 
disposal program and to discuss outstanding claims related to annual HOA dues charged to 
the County; awaiting correspondence from HOA rep’s that could lead to resolution of issues. 

 

Comminity Services 
 Department Administration: 

o Meetings: 
o Parks & Recreation Advisory Board 
o Youth Sports Council 
o J.M. Berlin/Rotary Skatepark volunteers 
o Department All Staff Meeting 
o Public Works meeting on Coral Creek Fishing Pier Access 
o West Charlotte County Civic Association 
o Adult Sports Council 
o Snowbird Classic (Steve Partington) 

 Public Outreach: 
o Administrative Support staff fielded 759 telephone calls, 22 web mail inquiries, and 5 citizen 

concerns requiring action for the month of January.  
o 7 press releases for the month of January. 
o 123,280 hits to the Department website in the month of December and Extension Service had 

99,027 at charlotte.ifas.ufl.edu. 
o Distributed 1,704 graphic and marketing pieces including distribution to Chambers of Commerce.  
o Attended ribbon cutting for the Southwest Florida Visitor’s Center on I-75 and Jones Loop Road.   
o Met with organizer of Wildlife River Run to provide support of event on March 5, 2011 for canoe / 

kayak recovery at El Jobean Fishing Pier and provide comfort station at Myakka River Park. 
o Attended Direct Marketing seminar at the Cultural Center. 
o Contacted Clear Channel to identity partnership opportunities to increase public awareness of 

Community Services facilities, prog’s/events in exchange for increased visibility of radio stations.  
o Director participated in several programs to include Libraries photo contest judging.  
o Organizing joint effort w/Tourism to setup an info booth at stadium during 2011 Spring Training. 
o Program coordinator presented health and wellness message to L.A. Ainger Middle School P.E. 

classes with local Taekwondo instructor. Provided information on Charlotte County Parks and 
Recreation facilities and programs that can help them stay fit. 

 Administrative: 
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o Seasonal concession contracts for Bayshore Live Oak Park, Englewood Beach, and Anger 
Fishing Pier. Completed criminal background checks on all seasonal concession vendors and 
revoked two contracts.  

o Received notice to proceed from Office of Greenways and Trails for the Oyster Creek Waterfront 
Trail project and notified Facilities Maintenance and Construction to proceed with project.  

o Organized and met with staff to continue development of strategic planning goals and objectives 
and address SWOT analysis. 

o Stakeholders meeting on the Englewood-Charlotte library expansion project. 
 Libraries/History:  

o 58, 113 visitors-a large increase over Decembers number of 47,658 
o 74, 569 items checked out 
o 11,184 computer uses 
o 153,034 registered borrowers 
o 1,141 patrons attended 53 programs 
o 1,118 citizens requested public computer help 
o 169 visitors to the Nativities Around the World at the Historical Center 
o 63 volunteers donated at least 348.5 hours to the Historical Center 

 Other: 
o The first annual local photography contest was help with over 100 entries 
o Charlotte County Jazz Society presented a concert with over 150 people in attendance 
o Books on reserve program has doubled in just three weeks 
o Tax forms have arrived and are drawing large numbers of citizens seeking the various forms 

 Charlotte Sports Park: 
o Sports Park hosted The Great Garage Sale on Saturday, 1/29, 8:00 am thru 2:00 pm in main 

parking lot of facility; total of 36 vendors participated and estimated attendance was 800 people. 
o The initial Tampa Bay Rays Spring Training preparation meetings and logistics are underway.  

There will be a total of 15 games played at the Charlotte Sports Park during the 2011 Season. 
 Recreation Division: 

o The four Charlotte County Recreation Centers and two Charlotte County Skate Parks were open 
a combined 1350 hours and served over 14,700 patrons (paid and nonpaid). There were Fitness, 
Instructional, Youth Leagues and Arts & dance programs held at each facility. Registration for 
classes and leagues totaled 2453 with 7867 touches combined. Recreation facilities were rented 
31 times achieving a rental attendance total of 3245 people.  

 Aquatics Section: 
o South County Regional Park Pool re-opened January 27, after being closed for repairs. The three 

Aquatic Facilities were open a combined 455.5 hours and served 2396 patrons. 1432 Patrons 
spent 134 hours participating in programs such as water aerobics and swim practice. Aquatic 
Supervisor conducted the Lifeguard Instructor Course at Oyster Creek Regional Park Pool Jan. 8 
through January 27, 2011.  Four staff including Aquatic Coordinator Robin Hudzina attended and 
successfully completed the Lifeguard Instructor course enabling them to deliver Lifeguarding, 
Water Safety, First Aid and CPR training to their community and staff. 

o Aquatic staff spent a combined 250 hours performing maintenance tasks and 150 hours 
performing In-Service training such as rescue skills, first aid/CPR and conditioning swimming as 
well as completing annual re-certification training. 

 Athletic Division: 
o Charlotte County athletic leagues used County facilities approximately 1,729 hours in the month 

of January.  An estimated 1,980 athletic participants visited County facilities an estimated 16,812 
times with 8,406 spectator/volunteer visits for a combined total of 25,218 visits associated with 
athletic activities.  Activities included Youth and Adult Soccer, In-line Hockey, Softball, Little 
League Baseball, Youth and Adult Flag Football, Cheerleading, AAU Baseball, Swimming, 
Tennis, Horsemanship and Remote Control clubs. 

 UF/IFAS Extension Service: 
o Meetings: 
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o Sustainability Workgroup Creation 
o Community Services All Staff Meeting 
o County Extension Director PolyCom Meetings 
o Community Services Department Safety Committee Meeting 

 Sea Grant: 
o Publications: 

o Staugler, E.A. 2011. "Langmuir's Circulation and Other Watery Field Days". Water LIFE 
Magazine. January 2011, Page 9. (Circulation 30,000).  

o Staugler, E.A. 2011. "Lionfish in Atlantic and Gulf of Mexico". UF/IFAS/CC Ext, Fl -18 slides.  
o Staugler, E.A. 2011. "Exploring Groan Zone" UF/IFAS/CC Extension, Florida. 1 slide.  

o Field Work: 
o Completed spat monitoring in Lemon Bay & Gasparilla Sound concerning Bay Scallop Initiative. 
o Outreach Programs: 
o Conducted (4) Florida Master Naturalist Program classes.  
o 2 volunteer instructors donated 80 hours of total time with the agent to conducted adult education 

program, classroom discussion, and field trip experiences. 
o The agent presented information regarding red drum in the context of fishing tournaments at the 

City of Punta Gorda Waterfronts Advisory Committee. 
o Agent organized and led training on Poll and Troll (NICMZs) zones and sea grass protection; led 

discussion on group dynamics and groan zone for the Natural Resources Leadership Institute. 
o Provided a presentation on Lionfish to the PGI Dive Club 
o Attended Sea Grant Advisory Committee meeting 
o Attended Great Goliath Grouper Count Planning Meeting 
o Attended In-Service Training entitled “Understanding Fisheries Management” 

 4-H Youth Development: 
o 22 youth from an underserved population completed a 10-hour beginning cooking class 

sponsored by Charlotte County 4-H.  This was a partnership between 4-H and the Police Athletic 
League (PAL) program for youth in the Englewood area.  The participants practiced skills in food 
safety, kitchen safety, food preparation and nutritional choices.  

o 13 middle and high school students completed 6 hours of leadership development as part of the 
4-H Leadership Program.  These youth developed skills in Conflict Resolution, Tolerance for 
Others, Team Building, and Public Speaking.  This program was a partnership between Charlotte 
County 4-H and the Police Athletic League (PAL) for youth in the Port Charlotte area.  

o Over 130 youth participated in volunteer-led 4-H club project work during January including field 
trips, club meetings and fundraisers.  4-H Projects represented by these clubs include:  archery, 
beef, swine, dog, horse, marine ecology, hiking, poultry, rabbits and teen leadership.  Developed 
within these clubs are animal care skills, knowledge and appreciation of our environment, 
leadership skills, team work skills, diversity and tolerance, and public speaking skills.  Twenty-
three volunteer adults gave leadership for these club members.    

 Horticulture: 
o Landscape Gardening Series   
o “The Gardening Year” - Event Center - January 14th - 9:30 am - attended by 139 participants. 
o "Small Trees for Home Landscapes" - January 21st -107 attendees. 
o "Creative Bromeliad Use in the Home Landscape" - January 28th – 156 participants.   
o Master Gardener volunteers and Extension staff manned a booth at Home & Garden Show, CH 

Event & Conf Ctr; provided info on landscape freeze damage and recovery in area.   
o 15 participants attended another Green Industries Best Management Practices (BMP) Training in 

regards to the Fertilizer Ordinance at the East Port Environmental Campus.  
o 15 people participated in Limited Commercial Training to prepare for test which corresponds with 

Pesticide License for an understanding of pesticides, weeds, insect pests, plant diseases, etc.   
o Live demonstration on “Taking and Submitting a Soil Sample" at the Florida Street Demo Garden 

provided by the Horticulture Agent.   
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o Agent provided two-hundred (200) board members of condominiums and homeowner 
associations attended "Maintaining Lawns and Florida Friendly Plants, Shrubs, and Trees" at the 
Charlotte Harbor Event and Conference Center.  

o Charlotte Sun Newspaper Articles:  
o “New years gardening resolutions for 2011” – January 3rd 
o "Flowering kale and ornamental cabbage" - January 10th   
o "The little earwig – friend or foe? - January 17th 
o "When is it time to pick my backyard citrus?" - January 24th 
o "Do you own a lemon?" - January 31st.    
o Florida Master Naturalist Program taught an hour program on Freshwater Wetlands Inverts for 

FMNP including insects, mollusks, worms, and crustaceans.   
o Florida Yards and Neighborhoods Program Assistant met at Meadow Park Elementary with an 

Eagle Scout student, teacher, principal, and two parents about creating a garden at the site.  
o 107 Attended presentation “Small Trees for Home Landscapes (Landscape Gardening Series). 
o On 1/31st, FYN Prog Assistant provided a FYN site visit and yard recognitions at Windmill Village 

in Punta Gorda.  She also trained a Master Gardener volunteer concerning yard recognitions.   
 Parks and Natural Resources: 

o Charlotte Sports Park bat house was completed last week. After the bat exclusion netting is 
installed on the stadium structure, the bats will intuitively occupy the new bat house. 

o Stump Pass Dredge Stump Dredge Project shore bird mitigation area is well in its way to 
completion to comply with environmental permit conditions. 

o In preparation of the Ray’s Spring Training, maintenance of the parking area and road network 
have taken place to allow for easier public accessibility. 

 

Economic Development 
 Inquires/Appointments/Successes: 

o EDO’s efforts to recruit and maintain existing businesses continue with:  
o 5 pending prospects.  
o 1 site visit.  
o 1 new project reviewed.  
o 2 CoStar commercial real estate information, marketing and analytic service searches.  
o 1 D&B credit check.  
o Completed 4 site visits and continued efforts to assist existing business owners to facilitate 

issues regarding remodeling of existing facility.  
 Meetings: 

o  State Level 
o Enterprise Florida  
o Regional Level  
o Southwest Florida Economic Development Partnership  

o Local Level 
o Directors’ Meetings  
o Meetings with Commissioners  
o Staff Meetings  
o Enterprise Charlotte Economic Council  
o Charlotte County Industrial Development Authority  
o Charlotte Harbor CRA Advisory Board  
o Murdock Village CRA Advisory Board  
o Murdock Village Staff Meetings  
o Charlotte County Airport Authority  
o Charlotte County Chamber  
o Charlotte Tech Visioning Quest  
o Charlotte Tech Web Graphics  
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o Adobe Illustrator Training  
o United Way Kick Off  
o Charlotte County Utilities  

 Presentations/Newspapers/Magazines: 
o Citizens Academy  
o Press Releases – Growing an Entrepreneurial Support Organization in Charlotte County  

 Office Activities: 
o Website updates/redesign ongoing. Data collection included monthly webtrend stats, housing, 

commercial property, permitting, unemployment, airport and tourism stats. The population 
projections and the economic indicator report were also updated.  

o Updating Demographic Profile.  
o Prepared Agenda, Minutes and coordinated meetings for the Enterprise Charlotte Economic 

Council, Charlotte County Industrial Development Authority, Charlotte Harbor CRA Advisory 
Committee, and the Murdock Village CRA Advisory Committee.  

o Reviewed and updated Charlotte County property listing profiles for on-line commercial property 
database.  

o Continued to facilitate the February 16 program through development of press releases and 
marketing material to promote the Edward Lowe Foundation presentation on furthering the 
entrepreneurial culture in Charlotte County.  

 Research and Policy Initiatives: 
o Creating EDO policies and strategies.  
o Creating office procedures and plan marketing for EB-5 implementation.  
o Finalized Resolution for incentive processes.  
o Working with local commercial land developers regarding land trades.  
o COLI quarterly price comparisons.  
o Researched medical schools/universities, including dental, veterinary, nursing, pharmacy, 

osteopathic and imaging and developed a draft White Paper on the development of a Health 
Science Center in Charlotte County.  

o Prepared an overview of the Brownfield program for administration.  
o Researched business incubators in Florida, state gasoline tax, Doing More For Jobs.  

 Charlotte Harbor CRA: 
o Facilitated third Annual Hands Across the Harbor Event which resulted in 207 participants and 

securing over 20 door prizes and a Fabulous Getaway Raffle Prize for worth over $1000.  
o Facilitated January 10 meeting of the Charlotte Harbor CRA Advisory Committee.  
o Facilitated completion of Phase I of the Lot Maintenance program which resulted in 10 lots 

being cleared of debris and exotic vegetation.  
o Submitted 2 Proj Sheets to FDOT for Enhancement Grant Funds for 2 new projects in CHCRA.  
o Continued to investigate property acquisition/lease options that would facilitate the 

implementation of the Charlotte Harbor CRA Redevelopment Plan.  
o Oversaw tasks of Bayshore Live Oak Park Special Events Coordinator, including meeting with 

Community Services Director on developing the “Power of Ten” at Bayshore Park.  
o Continued to process completed Rehabilitation Grant prog for commercial/residential properties.  
o Presented information on the Charlotte Harbor CRA to the Sailors Alliance.  

 Murdock Village CRA: 
o Facilitated the Murdock Village CRA Advisory Committee Meeting on January 10 which included 

the election of officers, an update on the Entertainment District, and the proposed Planned 
Development Zoning Ordinance for the CRA owned Murdock Village CRA parcel.  

o Participated in Murdock Village CRA meetings, both internally and with perspective developers, 
regarding the Entertainment District proposal and other development options.  

 

Building & Growth Management 
 Building Department: 
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 Summary: 
o Department issued 22 single family home permits in January which is double those issued in the 

same time period last year. In addition, year to date permitting numbers in both single family and 
miscellaneous permitting has surpassed the year to date figure for last year. Although it is too 
early to determine if this is a trend, it is certainly encouraging. 

o Permitting revenue reflected this increase over last year with $150,727 coming in. (Last year was 
$114,092). Expenditure for January was $136,762 which gave us a surplus of $13,965. 

o Code Enforcement revenue continues to be up on last year – still because of the Vacant Property 
Registration program which continues to show activity although not the tremendous influx of 
previous months. 

 Updates and Accomplishments: 
o A sting operation lead by Building and Growth management in conjunction with the Sheriffs office 

performed a sting operation against unlicensed contractors earlier this month. The operation lead 
to 18 citations being issued and 9 Notices to Appear and was considered a great success. 
Charlotte County has a very active Contractor Licensing division and this operation is only one 
part of the work they do to minimize the risks of unlicensed contractors in Charlotte County. 

o Starting on February 16th, 2011 and on the third Wednesday of the month, the Building 
Construction Services division as part of the Green Building Program and in partnership with the 
US Green Building Council will be hosting training sessions on Green Building and Sustainable 
Development. The hour and a half sessions will offer Continuing Education credits for LEED 
Accredited Professionals and Registered Architects. The sessions are free to USGBC members 
and interested citizens that do not desire documentation on the Continuing Education credits. For 
others, the cost is $15 dollars for the process of the documentation of the CEUs. 

o The first training session is about case studies of the renovation of existing buildings and the cost 
effective strategies for the success of the projects. 

o Erin Mullen-Travis, licensing and Code Enforcement Manager, was asked to speak at the regular 
meeting of the local chapter of the Florida Pool and Spa Association. The topic was Code 
Enforcement, Licensing and Permitting. The talk was well received and part of the departments 
continued efforts to educate both the public and contractors on various pertinent issues. 

o Along the same lines, two code enforcement officers were asked to speak to the Holiday 
Homeowners Association about code enforcement and contractor licensing. Feedback on the 
presentation was extremely positive. 

o Shonna Jenkins, Code Compliance Officer was also asked to speak to the Gulf Coast Chapter of 
the Building Officials Association of Florida on the topic of unlicensed contracting. This is a follow-
up to the sting operation last week. Attendees included Building Officials and licensed code 
officials from Charlotte and other surrounding Counties. The feedback on the sting operation was 
very positive and the Building officials Association confirmed their support for any actions taken to 
reduce the problems associated with unlicensed contractors. 

o To protect the life safety health and welfare of the citizens of Charlotte County, department 
demolished a condo building severely damaged by fire in Rotonda. This building has stood empty 
since the fire and the County has worked with both the condo owners and their legal 
representatives to amicably facilitate the demolition of this unsafe structure. 

Item Total FY10 Jan-10 Jan-11 FY10YTD 

Single Family Permits Issued 286 11 22 56 

Multi Family Permits Issued 1 1 2 1 

Commercial Permits Issued 232 21 2 90 

All Other Permits Issued 14819 962 1193 3936 

Customers Served 26117 2050 1981 8865 

Inspections 48000 3105 3636 16455 

Permitting Revenue $2,350,277 $114,092 $150,727 $605,939 
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Permitting Expenditure $3,335,263 $361,054 $136,762 $1,247,460 

Licensing Revenue $2,430,527 $21,231 $75,868 $178,737 

Licensing Expenditure $457,774 $124,721 $103,116 $393,952 

Action Orders Initiated 4788 206 57 1101 

Code Cases Initiated 3645 28 396 618 

CEB Cases Heard 1039 45 49 198 

Citations Issued and $ Amount $37,756 $2,500 $11,000 $9,750 

New Contractor Licenses Issued 665 1 1 76 

Contractor Licenses Revoked 24 0 0 2 

 
 Babcock Ranch: 

o Current Status (as of 2.1.11) 
o The changes to the Comprehensive Plan Babcock Ranch Objectives and Policies have been 

adopted into the Smart Charlotte 2050 Plan.  This included updates to the DRI maps that had 
been adopted into the 1997-2010 Comprehensive Plan.  The adoption took place on July 20, 
2010.  The Department of Community Affairs issued the notice of intent finding the 
Comprehensive Plan to be in compliance.  Two appeals of the DCA’s determination have been 
filed by third parties, neither directed at the BROD.  The next step, after resolution of the appeals, 
is to bring the Babcock Ranch Overlay Zoning District into compliance with adopted Development 
Orders and updated comprehensive plan policies.  

o General outstanding issues:  
o The applicant has received its Army Corps. of Engineers permit. 

 On the first Increment:  
o The applicant has received a Notice of Intent to issue an ERP from the FDEP for a solar utility.  
o On December 14, 2010, the Board of County Commissioners approved the Resolution 2010-112, 

providing for substituting the BRC Increment 1-Phase 1 Master Roadway Improvement 
Agreement for the letter attached as Exhibit L to the IDO.  The approved Resolution and the staff 
report were mailed to the DCA and the SWFRPC on December 18, 2010. A certified copy was 
mailed to the DCA on 12-31-10.  Once deemed properly rendered by DCA, DCA’s 45-day review 
period for the IDO will be triggered. 

 On transportation issues:  
o The applicant is working with the FDOT on the PD&E project for the first Incremental road 

improvement.  
o The applicant had previously requested an access point off of SR 31 from the FDOT. The 

applicant had proposed to proceed with work related to the entrance at Cook Brown Road in 
advance of the overall development and in advance of an approved DO.  As a condition of 
approval of the entrance permit, FDOT needs the applicant to obtain local approval in the form of 
an approved DO.  As a result, the applicant has determined it would ask FDOT to place the 
entrance permit review and approval process on hold until after the required local approvals have 
been obtained. 

o The Master Traffic Study Update process has begun and is in process for the update that is 
required to be submitted by December 31, 2011.  On October 21, 2010, a transportation 
methodology was submitted to the agencies for review. The Master Transportation update 
meeting was held on November 9, 2010 at the RPC. On January 11, 2011, the RPC notified the 
applicant and the review agencies that “there is agreement among all reviewing agencies that the 
methodology as proposed in your latest transmittal (January 10, 2011) is acceptable for the 
update of the Babcock Ranch Development of Regional Impact Master Traffic Study, consistent 
with the Master Development Order for the DRI.” 

 On utilities issues:  
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o FPL is currently waiting on the legislature to pass a renewable portfolio standard prior to 
commencing construction of a 75 MW solar utility.  

o With the completion of the first increment, the applicant is in the process of applying for the initial 
phase of the water treatment plant. The applicant and staff have now completed a pre-application 
meeting. The next step is formal application for review. 

o Staff and the applicant are working together to monitor and ensure the MPO makes the 
appropriate changes to their LRTP:  

o Babcock has been included in the new LRTP, which is for 2035 (currently for 2030). 
o Staff is in contact with the MPO to continue dialogue on the issue. The MPO requested and 

received population projections based on materials from the applicant and the County. The 
applicant and the County have different build-out rates and persons per household. Based on the 
applicant’s materials, by 2035 the project will be built out resulting in a population of 
approximately 47,355. The County projects the number of units built in 2035 will be 9,001 DUs, 
resulting in a population of 16,170 (permanent); 17,931 totals (including seasonal). At this point 
the MPO intends to use the County numbers. 

 Advisory Boards: 
o The Babcock Steering Committee held its last meeting on August 25, 2010.  The Cooperative 

Conservation Blue Print Florida was presented by FWC consultants. The Steering Committee 
intended to work with FWC on this process and utilize the results of the Steering Committee’s 
Wildlife Study. The Steering Committee issued its final report and wildlife corridor maps on 
January 4, 2011 at Edison State College. 

 Annual/Biennial Reviews: 
o There are three reviews currently required: 
o The applicant submitted the 2010 annual review of the Babcock Ranch Development Agreement 

(DA) on May 25, 2010, and it was accepted by the Board of County Commissioners on 
September 14, 2010. 

o The first biennial review of the MDO was submitted by the applicant on September 1, 2010, and 
written acceptance was provided by the Director of Building and Growth Management on 
September 8, 2010. 

o The first biennial review of the IDO is due from the applicant on September 1, 2012. 
 Board of Zoning Appeals:  Conducts monthly meetings primarily consider  types of petitions: 

o Special Exceptions: The Board of Zoning Appeals may, based on competent substantial 
evidence, grant a Special Exception for a specific use in a given zoning district. These Special 
Exception approvals are application-driven. Mainly, the requested special use must be listed as a 
"Special Exception" in the zoning district for the involved property, and not be detrimental to 
traffic, public welfare or public safety. Processing a special exception takes approximately six (6) 
weeks from the time a complete application is received. Special Exception Application. 

o Variances: A variance is a site-specific approval for the relaxation of a land development standard 
(setbacks, building heights, yards, parking requirements, etc.) To approve a variance, the Board 
of Zoning Appeals must have an affirmative finding for ALL seven (7) criteria contained in the 
Variance Application. Variances are far less common than special exceptions, since the criteria to 
obtain a variance is much more restrictive. Processing a variance takes approximately six (6) 
weeks from the time a complete application is received. The Board may also, from time to time, 
hear Administrative Variances. Administrative variances are for relaxation of certain development 
standards (excluding lot sizes and/or lot widths) and are typically granted by the zoning official 
after careful consideration of a complete application. If a third party submits an objection in 
writing, the administrative variance applicant has the option to have a hearing before the Board of 
Zoning Appeals.  

o Appeal from a Zoning Official Determination: From time to time, the Zoning Official issues 
determinations which are binding in nature, and provide guidelines for staff to follow in the 
implementation of the zoning code. Occasionally, an entity will disagree with a zoning official 
determination.  That entity has the option to have a hearing before the Board of Zoning Appeals. 
The Board may, based on competent substantial evidence, affirm or reverse the zoning official 
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determination. These appeals are processed and heard usually within 6-8 weeks from the time a 
complete application is submitted. Given that these appeals vary widely in nature, there is no set 
application for such appeals.  

o Board of Zoning Appeals heard following petitions on 2/9/11, and made the following decisions: 

 Petition #APL-10-01: (application withdrawn by applicant) 
o A request by Todd Pressman, agent for Ice House America, for an Appeal of the Zoning Official's 

determination that an ice box/vending machine is a building and not a vending machine, to allow 
the ice vending building, in a Commercial Intensive (CI) zoning district, located at 3596 Tamiami 
Trail, Port Charlotte, Florida.  Application was withdrawn by the applicant. 

 Petition #SE-08-11(M1): (incomplete application; applicant requested postponement to 3/11) 
o Wells Fargo Bank is requesting a modification of a previously approved Special Exception to 

increase the number and area of signage permitted to allow three secondary class "A" wall signs, 
totaling 106 square feet, in a Planned Development (PD) zoning district.  The property address is 
345 Kings Highway, Port Charlotte, Florida.  A complete legal description and additional 
information are on file. 

 Board of Zoning Appeals is scheduled to hear the following petitions on Wednesday, March 9, 2011: 

 Petition #SE-11-01(M1): 
o Ken and Patricia Young are requesting a Special Exception to allow on-premises consumption of 

alcoholic beverages, in a Commercial Intensive (CI) zoning district.  The property address is 5229 
Duncan Road, Punta Gorda, Florida.  A complete legal description and additional information are 
on file. 

 Petition #SE-08-11(M1): 
o Wells Fargo Bank is requesting a modification of a previously approved Special Exception to 

increase the number and area of signage permitted to allow three secondary class "A" wall signs, 
totaling 106 square feet, in a Planned Development (PD) zoning district.  The property address is 
345 Kings Highway, Port Charlotte, Florida.  A complete legal description and additional 
information are on file. 

 Petition #SE-01-22(M1):      
o Richard Manders is requesting a modification of a previously approved Special Exception to allow 

a bird hatchery, in addition to the existing mobile home, in an Agriculture Estate (AE) zoning 
district.  The property address is 2270 Aspen Road, Punta Gorda, Florida.  A complete legal 
description and additional information are on file. 

 Petition #SE-90-62(M1):      
o Site Concepts is requesting a modification of a previously approved Special Exception to allow an 

88' high communications tower to be constructed in addition to the existing house of worship, in a 
Residential Single-family-3.5 (RSF-3.5) zoning district.  The property address is 18350 Edgewater 
Drive, Port Charlotte, Florida.  A complete legal description and additional information are on file. 

 Charlotte Harbor CRA:  The committee held their regular meeting on Feb. 7, 2011.  No response has 
been received from the McDonald's Corporation in reference to the proposed rezoning of property.  
Pending revisions to the redevelopment plan were discussed and a meeting concerning these 
revisions will be held on Feb. 25, 2011. 
o Grove City Community Plan 
o The committee met on Jan. 24.  The revitalization plan process was discussed and the committee 

was informed that they are a revitalizing neighborhood in Smart Charlotte 2050 and will be in line 
to recieve a revitalization plan that could include establishing a CRA.  The timeline has not yet 
been established.  Tim Krebs presented his formalized architectural guidelines for committee and 
staff review.  The guidelines were discussed and will be further discussed at the Feb. meeting. 

o LGI Community Plan 
o The committee met on Jan. 14, 2011.  The dock issue is still being pursued with DEP.  Flood 

insurance issues were discussed.  The committee was reminded to send their letters for 
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reappointment in to the commissioners and to focus on the Community Plan's goals for project 
selection.  The next meeting will be Dec. 10, 2010. 

o Manasota/Sandpiper Key Community Plan 
o The committee met on Jan. 19, 2011.  The topic of building height was discussed.  Members 

offered suggested definitions and the committee decided to proceed with Jack Landis' definition.  
This definition was reviewed by staff, made some clarifications which will be presented to the 
committee at the Feb. 2 meeting.  The proposed schedule to meet twice a month to consider 
code revisions was approved by BCC on Jan. 25.  The schedule is as follows:   

o Feb. 2   How setbacks are determined 
o Feb. 16 Buffer strips relating to setbacks 
o Mar. 2   Green space relating to setbacks 
o Mar. 16  Integration of Sec. 3-9-98 
o Apr. 6     Review of MSF & MMF 
o Apr. 20   Review of MCT & MCG 
o May 4     Review of MPD 
o May 18   Signs 
o June 1    Architectural Design 
o June 15  Required Documents for ARC & Bylaws changes 
o The ARC met on Jan. 5, 2011 to discuss a variance request to reduce side setbacks to zero to 

allow a dock on a 3 foot strip of land.  The committee recommended denial of the application due 
to lack of information.   

o School Concurrency 
o SWG met in January on the 10th and 24th.    
o Current members of the Staff Working Group (SWG) include Joan LeBeau (City); John 

Weant, Jerry Olivo, & Greg Griner (CCPS); and Steven Ellis (County). 
o Most of the discussions continue to revolve around how to deal with public school capacity 

deficits identified in non-exempt residential applications for plan amendments, rezonings, and 
NOPCs. At the planning level review stage, no public school capacity can be reserved, and any 
capacity deficits identified at this stage are only “snapshots in time.” However, reviewers from 
DCA and DOE insist that if capacity deficits are identified at this level in plan amendments and 
rezoning applications, they want the applicants for the proposed developments to show how they 
intended to meet those deficits. If an applicant is unwilling to do this, the local government can 
either deny the petition for that reason, or pass it on to DCA to call it out in their ORC report. The 
SWG is examining capacity enhancement agreements currently in use by other jurisdictions 
around the state in order to craft a template for use in Charlotte County. 

o Attorney Geri Waksler has voiced her opposition to this process. On January 6th, she met with 
Jerry Olivo, Greg Griner, and the School Board’s Attorney, Mike McKinley, to discuss the matter 
in relationship to a plan amendment petition for one of her clients, KB Home. Jie Shao and 
Steven Ellis also attended on behalf of the County. Mr. McKinley agreed to work with Mrs. 
Waksler on a capacity enhancement agreement after conferring with Tracy Suber of DOE. He 
also expressed his regret that the School Board’s response could not possibly come in time to 
meet the scheduled February 15th BCC Land Use Public Hearing. That petition has now been 
pushed out to the March meeting. 

o Mr. McKinley’s later discussions with Ms. Suber prompted him to write a letter on behalf of the 
School Board, stating that they did not believe that a capacity enhancement agreement was 
necessary to address to capacity deficits identified in the KB Home petition. If the petition goes 
forward with only his letter as the School District’s response, the matter will most likely be 
revisited when DCA issues its ORC Report. Since Ms. Suber is the DOE reviewer for DCA, it 
seems likely that she will object based on her past documented responses to other jurisdictions. 

o Timing between residential land use petition cycles and responses to developers from the School 
District is a cause for concern. In a recent email, Jerry Olivo expressed it this way, will be difficult. 
My sincere hope is that both the County and the City will take the lead in advising developers 
accordingly. By this I mean please don't put the district in the position of conflict with County and 
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City. We need to work together to make the developer understand that it is their responsibility to 
comply. Accordingly time can be an issue. Just because they want everything done yesterday 
(P&Z, County/City approval) the process of school board approval has it owns time line. They 
(developers) need to understand that if they plan accordingly then we (County, City and School 
Board) are not put in the uncomfortable position of having to tell them we cannot meet their 
deadlines. Hope everyone understands.” 

o If, as it appears, such detail is going to be required at the stage of planning level review, Inga 
Williams has suggested making the agreements addressing capacity deficits part of sufficiency 
for residential plan amendment submittal. The idea has a lot of merit, because it would cause the 
developer and the School District to work out the required agreement prior to the plan 
amendment entering the petition cycle. That could solve the timing issue. 

o SWG has also begun compiling relevant statistics from 2010, including permitting, plan 
amendments & rezonings that affect residential density, and DRC/Site Plan Review approvals for 
the City and County. The School District portion of the team will deliver the most current 
enrollment numbers, school construction updates, and any potential attendance boundary 
changes. Minor text changes will also be necessary to the Interlocal Agreement. Per the ILA, all 
of this information is exchanged annually and becomes the substance of the Joint 
City/County/School Board Workshop, usually held in early May. This year, the City will host the 
meeting on April 25th at the Laishley Park Community Room. 

o SWG is scheduled to meet next on 2/7/11. 
o Site Plan Approval 
o Staff received a total of three applications. 
o All three applications were approved. 

 

Facilities, Construction and Management  
 Projects: 
 Community Services: 

o Oyster Creek: Underpass: final Rails-to-Trails grant commencement package and additional 
information submitted to State; waiting for notice to proceed. 

o North Charlotte Regional Park Phase III: Site surveying and data collection done, site plan 
submitted to SWFWMD; field work for disc golf course modifications has been performed. 

o San Domingo Park Phase 1: design team updating plans after receiving the staff comments. 
o Ainger Creek Boat Ramp Parking Expansion: The plans were approved by DRC on December 

21st.  The design team is working on the final construction documents. 
o Bay Heights Dock Boat Ramp: Research on sea grass data underway to resolve the obstacle. 
o Cattle Dock Boat Ramp: Design team and county staff met with Fl Dept of Environmental 

Protection to review concept plan and address agreement topics.  The design team is 
continuing with design modifications and Environmental Resource Permit submission. 

o Cape Haze Pioneer Trail Phase III: The county staff performed onsite review of the FDOT 
managed project regarding construction of the trail. 

o Bay Shore Park Restroom: Working on final bid document; Green Globes preliminary criteria 
for certification obtained. 

o Englewood Library Expansion: The design team was placed on hold until archive space topic 
is finalized.  County staff is meeting with the commissioners individually providing updated 
information regarding the archive space. 

 Human Services: 
o Human Services Building: The contractor prepared the draft guaranteed maximum price 

estimate.  The review was completed and the contractor is making adjustments to the 
document.  The design team is working on the plans and construction documents. 

o Neighborhood Stabilization: 12264 Zittle renovations underway. List of deficiencies given to 
One Source Construction. Contractor continuing to fix deficiencies. CC has provided extensive 
assistance to help the contractor obtain the proper permits. 

o Transit Parking: Continuing Design. Preliminary design completed; permit documents underway. 
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 Public Safety: 
o Fire Station 3 Renovation: The purchase order was processed for the contractor.  The 

preconstruction meeting was held on site with the subcontracts to verify scope and answer 
any questions.  The contractor is in the mobilization phase before starting construction. 

o Fire Station 6 Renovation:  The design team completed the concept plans and is performing 
an onsite visit to verify scope and validation of documents. 

 Utilities: 
o Eastport WWTP Control Building. Temporary CO has been issued. 
o Move in has been scheduled. Contractor has been selected to complete landscaping. 
o Eastport Sludge Press: The startup has been scheduled. 

 Repairs & Maintenance: 
o Pool leaks at So Co Reg. Park:  Removal of grout on pool tiles is underway which will move to 

the dive well by next week and will be for another week from there.  Remaining deck removal 
and repairs have started in the southwest corner of and will continue to the south corner by 
next week. Completed 1/27/11. 

o PC Beach Pool Rehab and Structural Repairs: Design is underway. 
o Family Service Center: Fire sprinkler installation is complete. Fiber communications line has 

been installed. Demo of building #3 has been done. Paint/stucco repair will be done. An 
electrical inspection of the remaining buildings has been done. Electrical repair work is 
underway. IT quotes and work has begun. HVAC quotes have been received. Geotech work 
has been completed. Key Card system has been installed. Lighting design for the sanctuary 
area has been completed. 

o Ainger Creek/Chadwick Park Seawall Repair: An onsite mobilization meeting held with 
contractor.  The Chadwick Park phase scope verified with contractor awaiting permit to start 
repairs. Ainger Creek site scope was verified with minor adjustment to the seawall alignment. 

o 5-Story Elevator Modernization: The contractor completed some preliminary work and has 
started work on Elevator 1 modernization. 

o Kiwanis Boardwalks and ADA Improvements:  Design and engineering underway to replace 5 
bridges/boardwalks and ADA improvements; schematic plans submitted and under review by 
staff. Plans submitted to SWFWMD. Additional geo tech ordered for boardwalk in wetlands. 

 Operations: 
o Public Defender’s Office Expansion:  Project complete. 
o ADA Improvements:  Parks and Cultural Resources: Architecture agreement for structural 

items approved and design work begun; FCM underway on repair and maintenance items 
o BCS Generator/Chiller Installation: site cleaned up with fencing repairs completed in February. 
o FEMA Murdock Window Mitigation: Construction documentation was submitted to the State 

for grant reimbursement. Grant monies have been received. 
o P/W Remodel: complete. Trailers 90% removed from their site at 7000 Florida Street. 
o Risk Management: Construction has started on their new remodel/ relocation into the Admin B 

Building. Completion will be done in early Feb. 
o Tax Collector: A remodel is set to begin in Feb to increase the square footage to the Admin 

site. With the new sq ft they can better serve the public. 
o Energy Efficiency Prog: thermal load study for admin bldg. complete, inspected Fire Stations 

for energy efficiency upgrades & solar hot water, green sports lighting installation has started 
at Harold Ave and S. County Parks, Sustainability Team started meeting on a regular basis.  

o January phone calls answered at the Switchboard: 4,104. 
o January work orders received: 286. 
o Justice Center Security: Total visitors: 14,260, total contraband: 208. 

 

Human Resources 
 Employee & Labor Relations: 

o Review IUPAT contract for upcoming meeting/draft changes 
o Reviewed Fire/EMS promotional process 
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o Review IAFF contract in preparation for upcoming meeting/draft changes 
o Employee related issues 
o Payroll related issues 
o Added Intern Policy to Internal & external website 
o Held HR Representative Meeting for department contacts 
o Review Employee Satisfaction Survey Results 
o Discipline related conversations and activities 
o Continue to partner with Clerk of Courts and monitor the community service program  
o Review Last Chance Agreement  
o Held Step 3 Grievance 
o Attended local CCSHRM meeting 
o FMLA monthly report 
o Provide support/mentoring Intern within department 
o Legal Discussions 
o Review information for I-9 Audit 
o Citizen Academy  
o Miscellaneous advisement/investigations/coaching/development conversations 

 Benefits Related: 
o Facilitated Orientations 
o Attended Health Insurance Committee Meeting 
o Process Tuition Reimbursement Requests 
o Prepare orientation booklets 
o Provide Customer Service to employees 
o Produce Service Awards and letters to employees 
o Self- service assistance regarding on-line applications & Eden self-service system 
o Attended United Way Meeting  

 Learning & Organizational Development: 
o Halogen assistance for employees and Management 
o Held workplace bullying training  
o Miscellaneous coaching/development conversations 
o Professional Development to include webinar, reviewing industry journals, etc. 
o Prepared FRS & ICMA  Flyer and sent to all employees 
o Held  Lunch & Learns at Eastport and Murdock 
o Read “QBQ: Question behind the Question” 
o Prepared for Management Orientation 
o Completed Leadership Newsletter 
o Met with Charlotte Technical Center to discuss upcoming classes 
o Attended “Get Motivated” Seminar in Fort Myers 

 

Human Services  
 Senior division notified the Area Agency on Aging that several vendor contracts would be terminating 

effective December 31, 2010 and that 55 clients would need to be re-assigned to an approved 
vendor.  Senior staff was able to make contact with every client to obtain vendor preference and 
quickly completed all necessary service authorizations for the new vendors as well as termination 
notices for out-going vendors to ensure that there was not an interruption in service to the client.   

 Transit division finalized plans for the addition of new Dial-A-Ride routes and dispatch hours geared 
towards helping those individuals who are utilizing public transportation to get to work obtain the 
necessary transportation services.  These changes will assist working individuals obtain rides prior to 
7:00am and is geared toward allied health professionals and school support personnel who must be 
at work by 7:00am when the first shift begins.  The new routes became effective on January 10, 2011. 
During the month of January 2011, DAR & Sunshine services have shown a total of 1,472 increased 
trips and 163 decreased no shows compared to January 2010. 
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 Neighborhood Accountability Board (NAB) Program received a survey response from one of the 
parents of a participating youth indicating her gratitude for the impact that one of the NAB volunteers 
made on her daughter. Volunteer is a mid-twenty year old professional who works as a paralegal in a 
local attorney’s office.  Participating youth was a 14 year old girl who as her mother described it, “was 
awestruck” by the professionalism and influence this volunteer had in the community.  As a result, the 
young girl feels positive about her future and would like to work with helping other youth in the future.   

 Staff finalized the 2011 Family Resource Guide and approved it for print.  Approx 1,780 guides are 
being printed this year through a grant from Fl Dept of Law Enforcement; guide available 2/1/11.  

 Department got approval to utilize social media in department’s outreach and marketing efforts.  Staff 
established the department’s Facebook and Twitter accounts. Staff is also working to develop some 
additional strategies to promote the availability of the State Housing Initiative Program grant funds for 
homeowner repairs.  These grant funds must be spent by June 30, 2011.  For more information on 
who may qualify, interested homeowners should call the Housing Division at 505-4884. 

 Human Services conducted an in-service training event for 50 Department employees and staff from 
Fiscal Services and 211.  Agenda included review of county policies; department activities and 
services; employee survey results; ideas for improved communication; team building; and 
identification of goals in the initial discussion of the department’s revised strategic plan.  Outcomes 
from the event will be used in future planning and goal setting.   

 Patrick Boone from Charleston Cay Apartments was elected to the Community Action Agency 
Advisory Board (CAAAB) as a representative for the low-income/ disadvantaged population.  Newly 
appointed and elected CAAAB members for 2011 were also provided new member orientation and 
training to introduce them to the work of the CAAAB and their role as a member.  The CAAAB also 
met this past week and provisionally approved the draft Community Action Plan for 2011-2015.  The 
Plan outlines 6 national goals that the Department of Human Services will focus on during this 5 year 
period.  The Plan will be presented to the Board of County Commissioners for adoption on February 
22, 2011 prior to its submission to the Department of Community Affairs. 

 Patrick Howard, technical assistance program rep from Department of Community Affairs (DCA), 
presented information to approx 30 interested attendees on state & federal grants that are available 
through DCA for revitalization projects.  Specific focus was targeted on grant funding that might fit the 
scope of projects of interest in the new Medical Arts Community Redevelopment Area (CRA).  

 Annual customer satisfaction survey for Family Services Ctr. conducted in January; results February.   
 Several staff attended the “Get Motivated” seminar in Ft. Myers. 
 Bid for security cameras for the Dial a Ride buses approved.  Installation of the cameras will begin in 

February.  Also, all of the Route Match equipment has been installed in Dial-a-Ride buses.  Route 
Match equipment installation for the Sunshine Ride vehicles will begin in February. 

 Staff provided instruction on (Veterans) Post-Traumatic Stress Disorder (PTSD) to a class for County 
Sheriff’s Office. Staff provided info to veterans on various issues at the Punta Gorda Health Fair. 

 Staff working with the Florida Department of Veteran’s Affairs and interested legislators on the 
feasibility of making a veteran’s ID card available to veterans.   

 Staff participated in Safe Schools/Healthy Students Committee workshop to analyze community-level 
data; cognize trends or concerns to identify priorities for inclusion in 2011 grant application.   

 Staff analyzed 2 proposals from non-profit agencies for operation of Stillwater Home.  Consideration 
for operation of Stillwater Home is expected to go to the Board in early March. 

 Staff provided orientation presentation on H.S. to Commissioners’ Constance & Deutsch.   
 

Public Safety 
 Animal Control 

o Hosted State Agricultural Response Team (SART) meeting, 01/07/11. In attendance was David 
Perry – ESF 17 Field Coordinator for the Division of Animal Industry, John Court –Supervisor 
with Bureau Animal Disease Control, Justin Treworgy – Agricultural Officer for CCSO, and John 
Flowers – President of Charlotte County Cattlemen’s Association.  The meeting was to combine 
resources to address emergency response protocol. 
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o Attended EOC meeting to prepare to participate in EOC exercise conducted through Emergency 
Mgt Office. This exercise will entail an emergency situation in which ESF’s are activated. 

o Participated in CC Citizens Academy. Approx 19 attended seminar, 01/26/11 to learn about the 
functions of Charlotte County Animal Control. 

o Presentation to entire 2nd grade of East Elementary School, 01/26/11; children learned about 
dog bite prevention and pet safety.  

 Emergency Management: 
o Director started the month by continuing to deliver the new Kids Get a Plan website in our 

elementary schools. We have added letters to parents and stickers for the students showing the 
web address. This way, the kids won’t have to struggle while explaining just what they were 
introduced to that day at school. The teachers and administrators seemed excited by this 
addition and we will continue to do this with subsequent school presentations. 

o Director had the opportunity to speak to the Indiana Club of West Charlotte and South Sarasota 
Counties. About 70 folks, mostly seasonal, were updated on Hazardous Weather Awareness 
Week and the new storm surge model and evacuation study that it contributed to. They were 
also briefed on our plans to place the reflective colored collars on stop sign posts in various 
evacuation zones throughout the County. 

o Director and Emergency Coordinator hosted a meeting of all Southwest Florida Emergency 
Managers in the EOC that featured Bill Read, Director of the National Hurricane Center. The 
purpose was to discuss the new storm surge warning products the National weather Service is 
working on and how those warnings will be delivered to the counties when storms threaten. Also 
in attendance were staff members from the Tampa Bay NWS Office that develops and delivers 
all forecast products for Charlotte County. 

o Coordinator participated in a regional meeting with representatives of the Florida Department of 
Agriculture who head up SART (State Animal Rescue Team).  The meeting, which included 
Animal Control, was primarily an update to one held last year which focused on policies and 
resources related to animal issues in disasters. Additional animal rescue resources have been 
acquired and pre-staged in counties away from the coast.  

o Director, along with CERT (Community Emergency Response Team) leaders, attended a 
meeting at Village of Holiday lakes with 200 residents, again mostly seasonal, on hand. We 
discussed the potential for severe weather in February and March, even detailing past events 
that have impacted this area. Tips were given as to what should be done in terms of how to 
protect ones self in manufactured housing when severe storms impact the area. We also 
recruited folks for an upcoming CERT class and had 20 folks sign up. 

o Director attended several mtg’s with Retired & Senior Volunteer Program to discuss numerous 
volunteer issues and future plans for increasing volunteer participation within the community. 

o Staff members took advantage of various training opportunities, with the Coordinator attending 
the Mitigation Planning course in Lee County, while the Mitigation Planner took the NIMS 
Liaison class, also in Lee County. Emergency Planner Lynne Stickley attended training in NIMS 
Finance at Lake Mary and the following week represented our office at the Florida Emergency 
Preparedness Association Conference in Orlando.   

o Director and Coordinator attended the Closing Session of the FEPA Conference in order to hear 
new Florida Division of Emergency Management Director Brian Koon and to participate in a 
subsequent roundtable that included a significant number of questions and answers. Mr. Koon 
started officially today as the Director of DEM in Tallahassee. We invited him to soon visit 
Southwest Florida (and Charlotte County), so he can witness first-hand the significant 
vulnerabilities of this high-hazard coastal region. 

o While we were in Orlando, Emergency Planner Dana Harper pinch-hit to deliver the Kids Get a 
Plan program at Neil Armstrong School. She was assisted by Deputy Fire Chief Jason Fair. 

o Ms. Harper also continued her outstanding effort in signing up more communities for the 
Firewise Program in cooperation with the Florida Division of Forestry. She has teamed up with 
Forestry Mitigation Officer Patrick Mahoney, to present the program and its requirements to 
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residents of Palm Island and Prairie Creek Estates during the past month. Hopefully both areas 
will follow through and complete the initiatives required to be considered Firewise. 

 Fire/EMS: 
o EMS Department conducting in-house training on Africanized Honey Bees.  Department has 

developed Standard Operating Procedures on response for attacks of Africanized Honey Bees. 
Second part of training on donning of bee hoods and how to secure firefighting gear to enter 
incidents for rescue and to assist citizens during bee attacks. 

o Fire Prevention Division has now taken over all Fire Prevention duties from the Building and 
Construction Department and personnel have been moved into one department, reporting to one 
Fire Marshal in the Fire / EMS Division.  This change provides for consistency in Fire Prevention 
inspections and Code Enforcement, as well as, efficient and timely plan review for permitting. 

o Public Education Division provided Child Passenger Safety Education and Car Seat Inspections 
to over 425 citizens. Also through the same division, fire units installed and gave out over 100 
smoke detectors to the residents in Charlotte County in the year of 2010. 

 

Public Works 
 Completed pedestrian crosswalk improvements at the Kings Highway/Elmira Blvd intersection, 

Westchester Blvd, Harborview D, Edgewater Dr and Bayshore Rd.  FDOT supplied count-down 
displays and signage at no cost to the County and County forces installed the materials. 

 Removed 8 office modular trailers.  Trailers leased in 12/2004, following destruction of PW main 
facility at 7000 Florida St by Hurricane Charley.  Boardwalk and utility connections dismantled 
and PW site cleared and graded. 

 County’s “Keep Charlotte Beautiful” program received the Keep America Beautiful President’s 
Circle Award during their 57th annual National Conference in Orlando. The President’s Circle 
Award recognizes exemplary performance by certified affiliates to reduce litter, minimize waste 
and recycle thereby beautifying   local communities.  Charlotte County’s program developed a 
“Litter Index” used to measure annual amounts of litter and to identify “hot spots” while tracking 
progress in remedying the problem. Charlotte County’s program focuses on litter prevention, 
recycling and waste reduction for beautification and community greening. 

 Several Maintenance & Operations employees attended certification and recertification training 
in FDOT Intermediate Maintenance of Traffic and Work Zone Safety. 

 Manasota Key phase of the Stump Pass Dredge and Beach Renourishment project has been 
completed, with all required sand placed along the beach adjacent to Stump Pass State Park.  
Sand is currently being placed on Knight Island, on the south side of the Pass 

 Traffic signals and roadway lighting installations were inspected as part of the Midway 
Boulevard Widening project and the Piper Road Widening Project. 

 Vandalized equipment on the Tom Adams Bridge was repaired. 
 Dry season mowing operations has begun.  Vegetation is being cut in normally wet swales and 

ditches that are difficult to access in the rainy season. 
 Piper Road Widening Project – Florida Power & Light completed relocation of their light poles 

along Piper Road from Peace River Distributing plant to the Charlotte Speedway.  Installation of 
the sewer force main for the entire project has been completed and is operational, totaling over 
15,790 linear feet of sewer main. Henry Street has been closed for the next several weeks to 
accommodate intersection improvements at Piper Road to include storm drain installation. 

 Florida Department of Protection (FDEP) inspected and passed the Zemel Road Landfill for 
solid waste compliance with their operations permit.   

 A Single-Stream Recycling presentation was made to over 200 residents of the Englewood 
Mobile Home Park Home Owners Association.   

 PepsiCo and Waste Management sponsored and provided recycling containers for local schools 
to participate in the “Keep America Beautiful” project. 
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 Provided recycling support to “Hands Across the Harbor” annual 8K run, 5K Fun Walk& Bike 
Ride. 4 containers were filled contained zero contamination.  Organizers repeatedly reminded 
crowd to recycle; over 100 Single Stream Recycling brochures distributed to the participants. 

 

Tourism - No report for January. 
 

Utilities 
●   Engineering Services: 
●   Major Work Orders:   

o 89 developer project inspections; 215 CIP inspections; 2 LPS installation; 3 LPS start-up 
inspections; 8 LPS mandatory re-inspections; 0 LPS new connection inspections; 0 developer 
agreements prepared; 67 active developer projects; 0 closed projects; 2 active line extension 
projects; 6 new set of plans received; 1 revised set of plans submitted for approval; 120 
residential service availability letters prepared; 2 commercial service availability letters 
prepared; 56 water and sewer services field verified; 721 locates processed from Sunshine 
State One; 23 residential service applications processed; 4 CIP permit received; 3 CIP permits 
approved by CCU for FDEP submittal; 2 commercial permits approved and 0 rejected; 0 
record/as-built drawings reviewed; 14 large area intersections locates. 

●   Operations Division: 
●   Treatment Facilities: 

o Reuse Ordinance/Misc Projects: Start-up of the new sludge press is scheduled for 2/1.  A 
manufacturers’ rep and the contractor will be on-site to begin the process.  Monitoring and 
training of staff will continue through-out the week. 

 Water Distribution: 
o Distribution System: 632 work orders completed; responded to 69 line breaks; exercised 87 

system water valves; maintained and flow tested 108 hydrants for system maint; responded to 
21 water quality calls; installed 1 new valve; serviced all vehicles at Fleet or Tuffy’s that required 
maint for month; replaced a 4” compound meter at Charlotte Towers and repiped it above 
ground to meet new standards; FSAWWA presented a Distribution award to Utility at BCC mtg 
on 1/11; Water Distribution group was honored with a proclamation at the BCC meeting on 1/25. 

o Training: 4 tailgate safety mtg’s held with entire work group. 2 employees attended VFD training 
with Yaskawa Rd Show -1 First Aid and 2 CPR; 1 employee took Distribution Operator 3 exam 
and 1 took Level 2 exam; all attended an all CCU meeting with the Administrator and Director. 

o Personnel: An existing employee was promoted to Foreman and began 2/2.  1 Line Tech 
resigned.  Permission was received to fill 2 frozen and 2 recently vacated Line Tech positions. 
Interviews continue and an offer has been extended to 2 of them. 

o Booster Stations: #2 Golf Course:  Performed all prev maint; #2 pump was rebuilt and placed 
back in service; ADF was 342,401 gpd. 

o #3 Gulf Cove:  Performed all prev maint; installed a chemical monitor feed line to track bleach 
and ammonium sulfate.   ADF was 2.177 MGD. 

o #4 Walenda:  Performed all prev maint.  ADF was 3.277 MGD.   
o #6 Rotonda:  Performed all prev maint. Began work on the Ammonium Sulfate feed system that 

is being designed and built in-house. Materials are on-site for the first phase of the project and 
the chemical skids are being designed from the pump manufacturer now.  ADF was 2.079 MGD. 

o # 7 Ingraham Injection Station: Nothing unusual to report.  ADF was 152,253 GPD. 
o #8 Englewood Interconnect: site ran on 1/26 for 5 hrs for quarterly maint. It is currently off and 

ready when needed. 
o Myakka River Bridge:  ADF was 2.064 MGD. 
o Sampling: Monthly compliance samples, TTHM and HAA5, and Parameter sampling was 

completed.  We started lead and copper sampling in Burnt Store and are finding many of the 
homes on our sampling plan are no longer qualified due to being vacant or replumbed from 
copper lines to plastic.  We are investigating a new group to revise the sampling plan. 

o Boil Water Notices:  3 boil water notifications were processed. 
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 Wastewater Collection:   
o Gravity/Force Mains: Inspected 119 manholes installed rain guards in 35; 21 manholes 

repaired, raised, or had rings/covers replaced; repaired 3 service laterals in-house and assisted 
contractor installing a “T” liner in another with heavy infiltration; 10 sewer backups/blockages 
investigated and determined to be the customer’s problem; 1 LPS blow off and 1 Reuse blow off 
were repaired due to vehicle damage; our valve program located, exercised, and painted the 
lids on 18 sewer valves; Inter-departmental assistance consisted of operations doing 3 separate 
large jobs for Engineering: a reuse main tap and stub out in the Midway Project; a manhole core 
bore for the US 41 force main project; pressure testing on the existing 12” reuse main not in use 
which crosses the Myakka River; TV’d and cleaned 15,092’ of gravity mains. 

o Lift Stations: Performed 361 LS prev maint work orders; performed 40 corrective maint work 
orders included check valve cleaning, pump deragging, replaced worn impellers and wear rings, 
wet well cleaning; 7 permits requiring confined space entries performed; built and installed 3 
sets of stainless steel steps for LS 811, transported/installed large carbon scrubber at LS 23. 

o Low Pressure Sewer: Performed 300 serviced calls in the field; completed 2 mandatory 
connections; 2 new service taps; upgraded 11 systems to current standards; repaired 5 leaks. 

●   Business Services:   
o IVR: 2,493 payments processed.  IVR system represents 4% of monthly payments. It also 

assisted reducing payments made through Cust Serv Reps by 44%.  Additional positive feature 
of IVR is that it allows us to amplify “Open for Business” as it allows our customers to pay their 
bill over the phone 24/7.  We continue to see payment activity on the weekends and holidays. 

o Mass Notification: Customers in imminent danger of services disrupted for non-payment began 
on 8/13.  1,084 calls have been made to customers facing imminent shut-off for non-payment. 

o Electronic Bill: A scope of service and deliverables established.  Work on electric bill begun with 
completion date of 6/30.  Currently developing new bill design and web site format; decided to 
continue program in current web version as Sharepoint is not expected to rollout for CCU till 2012. 

o EZ Pay: 15,451 payments processed. Transaction break-down as follows: 4,649 one-time pays; 
7,683 recurring payments; 3,119 payments through Cust Serv Reps; 133 returned items; 64 for 
insufficient funds and 69 for invalid bank number.  We now offer 3 methods of electronic 
payment: EZ-Pay, IVR and Check Free.  43% of our customers use electronic payments. 

o AMR Replacement: 71 Orion AMR transponders were installed and 3 meters were changed out.  
Of the 26,492 customers with AMR transponders 3,123 have ITRONs and 23,369 have Orion.  
The 26,492 represents 47.28% of our customer base with AMR meters. A Scope of Service has 
been submitted to Purchasing for inclusion in the request for proposal for a fixed base meter 
system.  Over 84% of CCU’s meters are over 5-yrs old and we will review the financial impact of 
a 10-yr replacement program that will allow for the data from the meters to be sent electronically 
rather than manually read. 

o Customer Service: Received 7,588 calls.  Average time to answer was 2 minutes.   15% of calls 
were abandoned.  Average time for customer to abandon call was 1:02 minutes.  There were 
2,244 e-mails, and 562 call back requests.  The total number of cash-payment, walk in 
customers to the lobby was 1,037.  There were two new commercial service requests for total 
connection fees of $82,892.30. 

o Meter Services: 13 meters were installed this month (existing lines); 37,153 meters were 
manually read; 47 were skipped (less than .1% of all reads) and 59 were misread (less than 
.1%); 2,385 service orders were closed, including check meter/verify read, box/lid maintenance, 
shut-off, and turn-on.   

 Billing & Collections:   
o Delinquencies: 638 accts were shut-off for non-payment.  Reconnection revenue (meter was 

turned off) collected was $20,460; penalty revenue was $86,278; and premise visit revenue 
(payment was made before shut-off occurred) was $1,815.  Total delinquency revenue for the 
month: $108,553.   FY-YTD total: $430,571. 

o Returned Checks: 158 returned items for a total revenue of $3,815.   FY-YTD total:  $16,045. 
o Tampering: 62 meter tampering occurrences total revenue of $3,800.  FY-YTD total: $29,410. 
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o Overtime: $210 collected; $48.68 expended.  Net income was $161.32.  FY- YTD total:  $2,090. 
o Liens:  109 liens filed addressing balances at the time of filing of $30,660.55.  93 liens released 

for a total of $81,703.97.  FY-YTD total:  $503,930. 
o Lien Pay-Off Requests:  441 requests were processed. 
o North Port: Jan 1 marked the first day CCU began acting as the check processing center for 

North Port.  We processed 3,086 checks. 
o Bad Debt: County changed collection agency.  No accts processed. Meeting with new collection 

company Jan 5.   
o Sharepoint/Doc Management: 59,838 documents are ready to be transferred to Share-point. We 

are developing web screens and are scheduled for implementation this fiscal year. 
o Accounts Receivable: Recorded a slight decrease in receivables over 90 days from 39.91 to 

39.57%, while current revenues showed a slight increase from 51.72% to 52.55%.   
●   Public Outreach: 

o Water Conservation: We are currently under 2 day a week water restriction (year-round water 
conservation measures).  Three plant tours have been scheduled throughout the year to 
educate our customers about the Utility. 

●   Misc, Safety & Security: WPSC met to inspect facilities in West County:  Cameras at all facilities 
reviewed to identify any weaknesses with surveillance. 
o Human Resources: Total positions: 202; Vacancies:  10; Recruiting:  4 Line Techs, 1 Customer 

Acct Specialist, 2 Engineering Construction Inspectors. 
●   Administration:   

o Sun River Utilities: No change. 
o Ph 1A – Punta Gorda Interconnect: Garney Const given NTP on 1/3 -project team making 

efforts to acquire remaining properties, obtain/modify permits and mobilize for construction.  
Community information meetings are being planned to update citizens of neighborhood impacts. 

o PRMRWSA: 4” - 5” rainfall in January allowed the Authority to withdrawal an average of 15 mgd 
raw water.  Reservoirs are 65% full, with customer demand at an average of 24 mgd.  ASR 
wellfield #2 is in cycle testing.    Kick-off meeting for preliminary investigation of brackish 
groundwater development opportunities at the Peace River Facility was held among Authority 
staff, SWFWMD and the engineering consultant. 

●   Engineering: 
o E&W Spring Lake Area Pilot Study: RFP sent out by County Purchasing to county vendors.  

Deadline of 2/17 to receive all proposals. 
o Babcock Ranch:  Request for Letters of Interest for engineering work related to completion of 

activities necessary to attain a water use permit was sent out and Johnson Engineering was 
selected to do the work.  Efforts will proceed towards design and construction of a monitoring 
well to meet SFWMD’s satisfaction. 

o Transmission Main (Stage 1): Plan revisions in process of being made based upon extra field info. 
o Production and Monitoring Wells & Plant Expansion: The EO R has been requested to review 

and fine tune the control system for the high service pumps to allow the pumps to operate in a 
manner that is more user friendly.  CCU is also reviewing other options. 

o WWRF Expansion: The EOR issued the draft of the Technical Memorandum in Jan.  The TM is 
being reviewed internally and a meeting will be scheduled in Feb to review our comments with 
the EOR.  The final TM should be issued in Feb or March.    

o Central & West Cty Water Model Update: No change; report currently under review by 
Engineering Services Manager. 

o BSV Lift Stations: Review continued on equipment submittals.  FPL submitted invoices for 
power drops required for new pumps to be installed in the manholes.  Wright Construction is in 
the process of making revisions the construction schedule based upon delivery of the pumps. 

o East Port Headworks: The EOR is finalizing the various enhancements that need to be 
completed to allow for an overall rehabilitation and rerate of the facility.  The final 
recommendations and the PER are to be issued in Feb which will allow CCU to develop a plan 
for rehabilitation/upgrading of the facility. 
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o East Port Ops Bldg: Transitioning to the new ops building is to be completed the week of Feb 6-
12.  CCU, Facilities Management and IT personnel have coordinated their efforts and scheduled 
the necessary contractors to complete the move. 

o Spatial Info Assessment (Geodatabase): No change.  Staff continued work updating the GDB 
with the back log of wastewater, potable water and reclaimed water as-built plans.  Field work 
gathering info on utility assets on the Cape Haze peninsula continues.   

o Rotonda Villas & Springs Water & Wastewater System: General Contracting installed the off-site 
water main to Robins Road and is close to finishing the LPS system and water mains in Sec 4.  
FPL set the meter for LS 861.  Work continues on LS 860.   

o Lift Station Rehabs: 321 & 806 – Dave Foote Environmental continued construction on LS 321. 
o 8 – CCU staff continues to monitor the situation with RES.  There has been no change. 
o 24 – Permanent easement for the new LS site is being pursued. 
o 84 – Ops completing the upgrading of LS in-house. 

 Control Structures:   
o Sunset & Lionheart WW: Contractor addressed all punch list items; project is now complete. 
o Rotonda Weirs: The Contractor has completed the weir at Rotonda South and has begun 

construction of the weir at Rotonda West. 
o Lionheart WW @ Quesada, Sunset WW @Kenilworth, Dorchester WW @ Peachland, 

Morningstar WW @ Peachland: ZEP Construction began installation of water and sewer lines 
by directional drilling under the Fordham WW @ Midway and the Lionheart WW @ Quesada. 

o Sidewalks - Year 1:  JE is working on the 90% plans for Alton Rd and Boundary Blvd and 60% 
plans for Collingswood Blvd.  Year 2:  GW and DMK Associates are currently surveying all the 
locations for the preparation of the 30% plans. 

o Midway Force Main & LS Rehabs: Project is being included in the Midway Widening project as 
each phase is constructed.  Construction on Ph 1 is underway. 

o Midway Widening (PW) Phase 1: Utility work for Ph I roadway contract is continuing with 
installation of new water, sewer and reclaimed water lines.  Fordham WW plans being combined 
with the Lionheart WW @ Quesada and Sunset WW @ Kenilworth Control Structures. 

o Midway Widening (PW) Phase 2: A PWs project installing large stormwater pipes along the side 
of the existing culverts under US 41 to handle the additional flows from the Midway Ph 1 project.  
The 30% plans have been submitted for review. 

o Rotonda Reclaimed ASR Well: The final agreement with JE to provide Const Admin Services 
was signed and a meeting was set up to discuss drilling of the test well. 

o Deep Creek Force Mains: construction of project placed on hold pending funding allocation. 
o Wastewater Collection System/2010 Relining Contract: Bid was awarded 6/22.  Approx 20,644’ 

of pipe and 33 manholes have been lined and the construction has been completed.  Final 
review of the video tapes is now in process. 

o Coral Creek Bridge: The Contractor has placed the sanitary sewer system into operation and 
completed all the punch list items.  The project is now complete. 

o SWFL Feasibility Study: The entire project is being placed into a Watershed Management Plan 
with the idea that local governments will incorporate the tasks into their local comp plans. They 
won't seek legislative funding for any of the projects due to unforeseen budget limitations on 
preparing the required USACE docs for these types of requests including a certified construction 
cost estimate. One of the major areas where projects are proposed is located south of the 
Charlotte County line.  The projects proposed deal mainly with restoring pre-development 
hydrology and restoring continuity of wildlife habitat by removing and adding drainage 
structures, removal of invasive exotic species, and cutting and filling berms and channels.  We 
will continue to monitor the progress of the watershed plan as it is developed. 

o FDOT Projects:  Cape Haze Pioneer Trail:  FDOT to install a new 8’ asphalt trail beginning on 
the north side of CR 771 and running along the existing trail east to its terminus.  The new trail 
will eventually connect to the new Coral Creek Bridge.  Construction is in progress. 

o Cochran Blvd:  Install sidewalk between Quesada Ave and Veterans Blvd.  Plans being finalized. 
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o Edgewater Dr Ph II: A PWs design project to widen the existing 2 lane roadway to a divided 4 
lane roadway between Midway & Harbor Blvds.  CCU will upgrade the existing water & 
wastewater mains, including installation of a new reclaimed water main.  The 60% plans have 
been reviewed and the 90% plans are being finalized for submittal. 

o Placida Rd: Giffels Webster and CCU working on finalizing 60% utility plans for CCU’s review. 
o Gateway Harborwalk:  A public restroom is being proposed and the proposed sewer will be a 

LPS system connected to CCU and the water will be connected to Charlotte Harbor Water 
Association.  A FDOT Utility Permit from CCU has been submitted for processing. 

o Control Structures at Sunset, Dorchester, Morningstar, Haverhill, Fordham, and Niagra WWs:   
Johnson Engineering selected to design structures for this project and is awaiting BCC approval 
to enter into negotiations.  There are 6 water control structures to be designed for removal and 
replacement.  Existing utilities at these locations will be addressed during the design. 

o Zemel Rd at Burnt Store Rd realignment: An FDOT project to realign Zemel Rd & Yacht Club 
Blvd at Burnt Store Rd.  FDOT is currently performing a PD&E study to determine the best and 
safest alignment for the new intersection. 

o US 41 Widening (Enterprise Dr to North Port): FDOT has advised that they will be completing 
Ph 1 & Ph 2 concurrently from Enterprise Dr to Sumter Blvd in North Port.  CCU has met with 
FDOT & HDR Engineering to coordinate the installation of utilities and discussed entering into a 
UWHCA Agreement.  An RLI has been forwarded to Purchasing requesting an Engineer to 
design CCU’s proposed utilities for this project.    

o Chamberlain Blvd Bridge: PWs proj installing new bridge deck and sidewalk over the Markham 
WW.  The existing 8” steel water main attached to the bridge will have to be removed and 
installed under the canal.  American Engineers are currently completing the construction plans. 

o Elkcam WW Bridges at US 41: A PWs project replacing the existing bridges on the north and 
south Access Rds at Elkcam WW.  OAK Co has been selected for this design build project and 
the scope of service contract is being finalized. 

o Parade Cir Multi-Purpose Pathway:  A PWs project to install an 8’ wide pathway with 
landscaping & irrigation around Parade Circle from Oakland Hills Rd to White Marsh Rd. 

o FPL FiberNet:  An FPL proj bringing 4G Telecommunication System into County.  FPL entering 
County on Burnt Store Rd and US 41 into Murdock, then west on SR 776 into Rotonda.  
Portions of system will be underground and above ground utilizing existing and new utility poles. 

o Rampart Blvd Ph 1:  A PWs and Benderson Development project to extend Rampart Blvd from 
Kings Hwy to Loveland Blvd.  CCU is proposing to install a new 12” water main at this location. 


