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Charlotte County 
Board of County Commissioners 

Staff Report 
August 2015 

 

Budget & Administrative Services  
Budget Department/Fiscal Services Division 
• Grants Support: 

o Completed the Finance Department’s grant estimated expenditure and carryover report for 
Economic Development, Tourism, and Charlotte Harbor CRA Grants for year end. 

o Charlotte Harbor Gateway Harborwalk Phase 1A construction Items of note for August: 
o Total construction cost encumbered $2,746,320.90, of which $2,306,021.00 is Grant 

reimbursable. 
o Total Grant reimbursable costs charged to date $377,236.68 with $37,719.66 (10% 

retainage) held in the Trial Balance per the construction contract. 
o Total FDOT-LAP Grant revenue received through 8/28/2015 is a net of $68,440.12. 
o Requested Reimbursement for August billing totaling $271,076.90 (net of retainage) from 

WCIND, Boater Improvement funds, and FDOT.  
o Processed contracts and Novus agenda items for St Vincent DePaul DBA V B Andes Clinic and 

Englewood Community Care Clinic.  They will be receiving a total of $65,000 from the County if 
the contracts are approved on September 8, 2015. 

o All Non Profit Non-human services contract grants have been updated and are being prepared for 
the October BCC meetings. 

o Hosted, facilitated and staff participated in the training on Navigating the Super Circular’s New 
Uniform Grant Guidance presented by Ron Conrad of Cherry Bekaert LLP, which included  46 
attendees from the BOCC, Clerk of the Circuit Court, Sheriff’s Office,  and Lee County 
Emergency Management. 

o Staff participated in a webinar hosted by the Florida Department of Law Enforcement to receive 
training for the new FY16 application requirements and reporting. 

o Staff participated in a webinar hosted by the Federal Transit Administration to receive training for 
the Uniform Administrative Requirement, Cost Principles, and Audit Requirement for Federal 
Awards as it relates to Department of Transportation (DOT) deviations. 

o Staff participated in a webinar hosted by Cherry Bekaert LLP on the Uniform Grant Guidance: 
Audit Requirements and Implementation. 

• Human Services Grants: 
o Reports were submitted to the Area Agency on Aging for reimbursement for the monthly Human 

Services Senior Reports. Community Care for the Elderly (CCE), Alzheimer ’s Disease Initiative 
(ADI), Older American’s Act (OAA) IIIB and Title IIIE, and Home Care for the Elderly (HCE) 
totaling  $157,609. 

o Closeout reports were submitted to the Area Agency on Aging for the Human Services FY 2015 
contracts regarding Community Care for the Elderly (CCE), Alzheimer’s disease Initiative (ADI), 
and Home Care for the Elderly (HCE). The new contracts began July 1, 2015. 

o Low Income Home Energy Assistance and Community Services Block Grant funds were received 
in the amounts of $30,602.16 and $5,982.25 respectively from the July 2015 reports submitted.  

o Fiscal also received notice that the Community Services Block Grant FY-2016 allocation amount 
is $81,622. 

• RESTORE Grants: 
o The Multiyear Implementation Plan (MYIP) required for the drawdown of Direct Component 

funding was published and received 21 public comments over the month of August. 
o A description of the MYIP and its projects was published in the Charlotte Sun on August 6, 2015. 
o Staff attended the Gulf Consortium Board meeting and goal setting workshop on August 26, 

2015. 
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o The Charlotte County RESTORE Act Advisory Board met on August 27, 2015 to review public 
comments provided on the MYIP and approved presenting the MYIP to the Board of County 
Commissioners in September.  

• Transit Grants: 
o The Annual Operating Report (AOR) was completed and sent to the TD Commission. 
o Performance Measures were completed to be sent to FDOT and then published. 
o National Transit Database (NTD) was accepted by the Federal Transit Administration (FTA).  
o Transportation Development Credits were requested from FDOT. 
o FTA FY 15 5307 grant sent to Regional Planning Council for approval. 
o Reimbursement funds for FTA 5307 grant received in the amount of $163,330. 
o RFP for the Design for Fleet Phase II (bus washers and canopy) was sent to FDOT for approval 

to ensure all procurement rules and regulations are followed. 
• Public Safety Grants: 

o Received a total of $890.97 in grant reimbursement claims: 
o $ 890.97 from State of FL for HazMat grant 

o Received notification from Florida Department of Health announcing Charlotte County’s annual 
emergency medical services grant funds in the amount of $20,585.00 for the next grant cycle. 

• Public Works Grants: 
o Monthly Mosquito Control reporting was completed for July.   
o Annual Mosquito Control certified budget prepared to go to the BCC for signature. 

• Road Grants: 
o Received a total of $ 284,851.34 as follows: 

o $  275,154.39 from FDOT for Burnt Store Rd Phase 3 construction 
o $      9,696.95 from the Boater Improvement Fund for new Marine Markers  

o Invoiced a total of $ 96,190.04 as follows: 
o $   75,000.00 to FDOT for Burnt Store Phase 3 road construction 
o $     4,357.71 to the Boater Improvement Fund for marine debris cleanup 
o $     7,135.38 to the Boater Improvement Fund for marine marker maintenance 
o $      9,696.95 to the Boater Improvement Fund for new marker installation 

• MPO Grants: 
o Quarterly invoice for Sec 112 PL grant was reviewed and submitted in the amount of 

$148,348.36. 
o Final quarter invoice for the Transportation Disadvantaged Planning grant was submitted in the 

amount of $9,571.37. 
• WCIND Grants: 

o Optimized MAC Tracking Spreadsheet for much-improved current, historical, and forecasted 
continuity.   A major goal of the initiative is to fully recognize unexpended granted funds year over 
year, and show these dollars in current balances.  In the past, unexpended funds were not 
included in available balances for the following fiscal year availability. The new methodology fully 
leverages the fund’s true balance and increased realized FY16 beginning available funds by 
$490,603.  

o Evaluated recurring projects where funds are repeatedly not fully spent; causing fiscally 
challenging year-over-year carry-overs. Some project expenses were still charging to 2014 
grants, leaving 2015 awards barely touched, and 2016 awards pending. These projects were 
identified and will be closed at the end of FY15; with unspent balances returning to the fund for 
redistribution to other worthy causes to be determined by the MAC.  

o Packaged 7 project reimbursement requests for an anticipated $59,428 recompense from 
WCIND. 

o A SharePoint overhaul was conducted and a standardized naming convention was established.  
Every MAC project in the SharePoint platform was renamed with the uniform title. This effort 
ensures MAC project queries harness all related material for every fiscal year and include every 
document related to each project. 

o As the September MAC meeting approaches, and is scheduled for September 10 (pre-agenda 
9/3), a quarterly report has been drafted for the board outlining current project standings, 
expected achievement results, and forecasted balances for the coming 2 fiscal years.  
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o MAC received a formal request from the U.S. Coast Guard Auxiliary for emergency MAC grant 
funding to replace radio equipment destroyed in a recent lightning strike. A package has been 
prepared for the MAC meeting and will recommend the emergency funding be approved. 

o Coordinated final edits to WCIND grant applications to ensure the verbiage and 
inclusions/exclusions are within parameters established for the WCIND funding award. 

• Justice & Mental Health Collaboration Grant 
o Attended site visit at Charlotte Behavioral Health Care and observed the Mental Health Court 

treatment program.  Submitted the monthly draw down of $7,750 for Charlotte Behavioral Health 
Care’s services and completed the FFATA sub-recipient reporting for the month of August. 

• Misc Grants 
o Prepared and submitted annual grant report to Department of Economic Opportunity for the 

Stadium Grant for which we receive $500,004 annually 
• Operating, Capital and Accounting Support: 
• Accounting/Billing: 

o Received a total of $18,566.75 for Public Safety: 
o $12,675.00 for EMS Standby charges  
o $5,891.75 for E911UPS and Recorder Maintenance 

o EMS Refunds - processed 68 refunds for overpayments received by ADPI totaling $13,884.67 for 
July. 

o EMS Collection payments – processed 27 payments totaling $10,422.92 for August. 
o Prepared tax distribution spreadsheet for special assessment fees to Little Gasparilla Island Fire 

Unit for July in the amount of $5,955.46. 
o Developed a matrix for all AP/AR tasks to be used as a tool to insure there is a backup for all 

processes. 
o Invoiced the American Red Cross $720.00 for Swim Lesson Scholarships for low income families. 

• Budget Support: 
o Completed changes to the FY16 and FY17 budget for actions taken to the Board on 7/28/15 
o Completed MSBU payoff for 2016 CCU MSBU’s. 
o Prepared Real Estate Services chargeback journal entry. 
o Attended a webinar on TRIM Advertisements. 
o Prepared 6 budget resolutions for First Budget Public Hearing to be held on Thursday, 

September 10, 2015 
o Prepared agenda package for First Budget Public Hearing  
o Prepared MSBU Resolution for First Budget Public Hearing. 
o Continued work on creating the CIP book, cleaning up inconsistencies and training within the 

Fiscal Services group on use of the CIP forms 
o Prepared a cash flow for fund 3001(Capital Projects), including review of transfers in/out for fund 

3001 
o Prepared a cash flow for fund 3009 (2014 Sales Tax), including line item budget links 
o Reviewed FY15 Impact Fees expiring and prepared a budget adjustment (4th Quarter) to use 

aged Library Impact Fees in lieu of Ad Valorem for library books 
o Began working on 20 Year CIP Projections, including Funded and Unfunded projects 

• Department Specific Support: 
o Met with KPMG on operational audit and cost allocations. 
o Met with Finance to discuss overhead cost allocations that are proposed. 
o Met with internal audit to discuss reviewing Community Services cash receipts. 
o Attended Peace River Water Authority Board Meeting and pre-agenda. 
o Met with the Englewood Water District to discuss the Wastewater Expansion Model. 
o Worked with CCU Staff on Rate Resolution revisions to be presented to the Board in September. 
o Reviewed rate scenarios comparing proposed rates versus adopted rates. 
o Records Management – A Trial Process has been worked out for the disposal of electronic 

records.  At this point it is crude but effective and meets the state’s limited guidelines 
o Final interviews have been completed and a selection made for the new Records Manager, but 

has yet to accept the offer. 
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o Organized and hosted a year end meeting with Fire and EMS staff concerning year end 
purchases, deadlines, and current funding availability. 

o Participated in conference call with T.B. Rays representative to discuss the Stadium Improvement 
Fund balance / budget 

o Compiled Fleet Work Order spreadsheet to compare daily input vs output data with selectable 
time periods 

o Attended Active.net training in preparation for software conversion from Class to Active 
o Continued cross-training to learn additional Tourism Fund and department historical information 
o Completed surprise cash audits of the Change Fund and Petty Cash at Utilities and also the 

Change Fund at the Landfill. 
o Prepared financial information for 18 Administrative Approvals and 7 Novus items for Public 

Works, Public Safety, Utilities and Facilities projects 
o Reviewed and approved miscellaneous journal entries including the West County fuel, Sod, 

Landfill, Aquatic Weed 
o Prepared Real Estate Services Journal Entry for PP 21-22 
o Participated in a meeting with CCU Engineers and Administration, on CIP projects and future 

“consolidation” of certain utility projects 
o Prepared disaster projects in EDEN (M&O, TSM, Lighting, Solid Waste, Mosquito) and EAMS 

(M&O, TSM, Lighting) for Tropical Storm Erika 
o Met with County Attorney’s regarding the division of funds within Rotonda Meadows & Villas into 

2 separate MSBUs 
o Continuation of training with Fiscal Services Operations section on creation of Public Works 

EAMS Labor Rates update for 10/1/15 
• Financial Reporting: 

o Provided KPMG YTD expenses for CCU by cost center through 7/31/2015. 
o Currently working with Utilities staff on completing the 20 year unfunded statements for 

workshops beginning in October with the Board. 
o Prepared and sent the ‘Projections for Public Site’ quarterly report that goes on the external 

website 
o Updated SharePoint reports with July financial information (Projected Revenue & Expense, Fund 

Rollup, Department Rollup) 
o Prepared mid-year grant reporting for Public Works grants. 

• Analytical Support: 
o Continued planning the transition in the Realignment of the Fiscal Services Division for 

Operations and CIP. 
o Maintained training plan for the Operations and CIP group as part of realignment efforts in Fiscal 

Services.  
o Continued work relating to the KPMG recommendations pertaining to the Capital Program.  

Including work on the indirect cost allocation plan, CIP prioritization, and the wastewater 
expansion program and revised rates. 

o Completed analysis for administration on the Englewood Water District Wastewater program. 
o Assisted fiscal manager with CCU Wastewater plant cost & collections analysis 
o Attended Faster Fleet Management on-site training and discussed system advances and data 

clean-up. Submitted quarterly journal entries to Finance to reimburse the Vehicle Replacement 
Fund 

o Submitted 4th quarter Inter-fund transfer journal entries to Finance 
o Attended Sports Park site visit in preparation for annual utility billing 
o Met with the Clerk’s Finance Department to discuss changes to the Accrued Compensated 

Absence (ACA) Fund.  Also met with payroll to discuss the deadlines for changing the workers 
compensation and ACA rates for October 1, 2016.  
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I.T. 
• August Accomplishments: 

o Staff Changes – We have filled our Security Administrator position.  Ron Allen is an Army veteran 
and a Certified Information Systems Security Professional with Associates and Bachelor degrees 
in cybersecurity.  All we are lacking is a veteran of the Coast Guard.  We are currently working to 
fill our last vacancy – Computer Support Specialist in Client Services. 

o Cisco Phone Upgrade – Successful deployment of the Cisco phone system. Deployment was 
scheduled and completed 8/3-8/7.  Excellent engagement with vendor AdCap. This upgrade 
covered the base software of the Voice over IP (VoIP) digital phone system as well as the voice 
mail and Automated Call Distribution (ACD) systems.  It will provide better features and reporting 
among other enhancements. 

o Updated IT Project Portfolio – The IT Department recently upgraded the layout and content of the 
IT Project Portfolio displayed on our intranet site on Charlottesweb. This provides an updated, 
easier to view format into the various projects IT is working on, under review, or recently 
completed. The new content went live 8/13/2015. A request was made to PIO to provide an 
announcement in the August Connections newsletter. 

o CCU Strategic IT Plan – The purpose of the CCU Information Technology Strategic Plan is to 
provide a strategic direction for information systems and guide the use of information technology 
to support the achievement of the CCU Department’s business goals. The Information 
Technology Plan will provide a roadmap for implementation of future information technology.  It 
also serves as management’s principle working document over the next three years as CCU 
continues to upgrade and enhance its information systems.  

o Charlotte County GIS Website Refresh – The new GIS website at 
http://agis.charlottecountyfl.gov/ccgis has officially been released.  It provides new easy to use 
features and is compatible with newer browsers.  This will make it easier for citizens, realtors, and 
other government agencies to access and retrieve the wide array of GIS services the county 
provides.  

o Office 365 – The Office 365 exchange deployment is 98% complete. In August, we completed the 
migration of the Utilities Department. We are waiting for additional licenses in order to complete 
the final department – Public Safety. 

o FLGISA – IT Sr. Division Manager, Ray Desjardins, has been elected as the SW District Director 
of the Florida Government Information Systems Association. The district covers the local 
government member agencies within a 10 county area in SW Florida. The district holds periodic 
meetings to discuss common areas of interest in technology affecting Florida local governments 
and coordinates training opportunities for members. As a result, Ray serves on the state wide 
Board of Directors. It is his second term as district director. 

• August Outage Statistics: 
o 8 Incidents 
o Total Down Time – 4 days 14 hrs. 38 mins. 
o Average time per Incident – 13 hrs. 49 mins. 
o System availability was 85.130% 

• August Call Statistics: 
o Request for Service Opened Last Month – (requests for new hardware or software products and 

features…etc.) = 183 +/-  -42 
o Request for Service Closed Last Month – (requests for new hardware or software products and 

features…etc.) = 185 +/- -26 
o Incidents Opened Last Month – (hardware or software that is not functioning properly) = 720 +/- 

+100 
o Incidents Closed Last Month – (hardware or software that is not functioning properly) = 580 +/- 

+147 
o Contacts received through Helpdesk – (This is comprised of phone calls, e-mails, web portal & 

Walk-in Traffic) = 546 +/- +110 
 
 
 
 

http://agis.charlottecountyfl.gov/ccgis
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Purchasing 
• Pre-bid meetings held: 

o 15-367  Safety Mowing – North and West County – Annual  
o 15-382  Supply Asphalt Concrete – Annual  
o 15-385  Sports Park Water Quality Mitigation  
o 15-410  Transportation of Yard Waste / Municipal Solid – Annual  

• Bid openings held: 
o 15-368  Dredging and Bank Restoration  
o 15-356  Rotonda West Decorative Lighting  
o 15-291  Multi-Use Recreational Trail and Sidewalks – South Gulf Cove 
o 15-367  Safety Mowing – North and West County – Annual  
o 15-379  Dredging – South Gulf Cove Turn Basin  

• Quotes due and received: 
o 15-395  Submersible Pump  
o 15-384  Vehicle Wraps – Annual  
o 15-393  Office Moving Services – Annual  
o 15-306  Mechanical Raking of Englewood Beach  
o 15-408  Fire Extinguisher Service – Annual  
o 15-399  Activated Carbon – Odor Control – Annual  
o 15-407  Fertilizer – Annual  
o 15-405  Preventative Elevator Maintenance – Annual  

• Pre-Submittal meetings held: 
o 15-374  Justice Center Expansion – Design  
o 15-370  Public Relations Services – Tourism  
o 15-406  Jail Infirmary – Construction Manager at Risk  

• Proposals due and received: 
o 15-364  Tourism Creative Services  

• Shortlist meetings held:   
o 15-364  Tourism Creative Services  

• Negotiation meetings held: 
o 15-317  Jail Infirmary Design  

 
 
Real Estate Services 

o Proposed Land Exchange with the School Board – We are working with staff from Economic 
Development and the County Attorney’s Office on a tentative land exchange with the School 
Board related to a potential development in Murdock Village. 

o Piper Road North – The pre-suit offers have been sent to the affected property owners. We will 
complete voluntary acquisitions before moving forward with an Order of Take hearing in court. 

o Surplus Property Disposal – We continue the closing process on those bids that were accepted 
by the BCC at their May 26th meeting. We are in the planning stage for the next group of surplus 
parcels to be made available for bid this fall. 

o Customer Satisfaction – Our customer surveys continue to show that our Division maintains a 
high customer service rating.  

o Release and Occupation of Easement Program – This program remains active with over 215 
applications received to date this fiscal year. 

o Harbor Boulevard Improvements (Parkside) – The BCC approved the acquisition of easements 
on a voluntary basis. We have obtained several favorable responses to date (10 out of 14) and 
continue to follow up directly with affected land owners. 

o Murdock Village Inspections – We are continuing our monthly inspections and address any 
issues/items that need correcting.  

o Stump Pass Dredging – We continue to seek easements from affected land owners.  
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o Engineering, Administration, Community Services and Utilities – We continue to assist these 
departments and divisions in obtaining easements, title searches and researching land related 
issues for numerous capital projects. 

o Burnt Store Road Phase II – Public Works is moving ahead with roadway redesign plans. We are 
prepared to assist right of way acquisition once the required parcels are identified.  

o Proposed Sheriff’s District Office near Parkside – We are assisting with the review process of a 
20 acre site located on CCU property (former spray field area) near Loveland Boulevard. We will 
be obtaining a Phase 1 Environmental Report on the proposed site and the findings will be 
reported to our Facilities Department. 

o Library Site – City of Punta Gorda – We are assisting our Facilities staff in the site evaluation of 6 
acres of land to be made available by the City of Punta Gorda to the County to be used for a new 
library. We will be obtaining a Phase 1 Environmental Report shortly. 

o Olean Boulevard – We will work with Public Works as the planning and design for the roadway 
expansion gets underway. We anticipate the need to acquire portions of several improved 
commercial parcels adjacent to the existing roadway.  

o Sheriff’s Lease – Promenades Mall – We have started negotiations with the landlord to renew the 
lease for a 3 year term with 2 one year options to renew. This will give us potential of 5 years at 
that location. 

o Winchester Boulevard – RES staff is working with Public Works and other County staff to surplus 
a commercial parcel of land (7 acres +/-) to make it available for purchase through the 
competitive bid process. This parcel was part of a larger parcel of land that was purchased on a 
voluntary basis for the construction of Winchester Boulevard south. We will be bringing the 
surplus declaration to the BCC for approval in the coming weeks and we will be developing a 
disposal plan to ensure maximum return to the County. 

o Edgewater Phase II – Mediations to reach final settlement continue.  
o Placida Widening – Work continues to acquire additional right of way on a voluntary basis.  
o Environmental Lands Acquisition Program – Natural Resources has instructed us to begin the 

acquisition process for two lots located in the Harbor Heights area. These lots are in the target 
acquisition area referenced in the Habitat Conservation Plan. 

o Flamingo/Edgewater – We have acquired over 80% of the parcels needed for this project, all on a 
voluntary basis. This right of way acquisition program continues.  

o Midway Project – Temporary Rights of Entry – We have obtained the necessary rights of entry for 
this project. This road widening project will commence shortly. 

o Burnt Store Road Phase III – Mediation and settlement conferences continue.  
o Gasparilla Road – Mediation and settlement conferences continue. 
o Legal Research – We continue to assist staff in the County Attorney’s Office in researching and 

reviewing historical records related to potential and/or ongoing lawsuits. 
o Charlotte County Utilities – We are assisting CCU’s Engineering section to research easements 

that may exist for a waterline that crosses the Myakka River near the Sarasota County line. We 
will be contacting State offices to assist with this research. 

 
 
Community Development 
• The Building Division: 

o Last month the Governing Institute honored four recipients with its 2015 Citizen Engagement 
Awards at the 2015 Accela Engage conference in Los Angeles. Nominations were received from 
across the United States. Claire Jubb, Charlotte County’s interim community development 
director and business services manager, was recognized along with the City of Seattle; City of 
Avondale, Ariz.; Gwinnett County, Ga; for the most innovative and impactful citizen engagement 
projects and leadership in the country. The Citizen Engagement Innovator of the Year Award was 
presented to Claire Jubb. Claire was nominated based on her outstanding customer service and 
for two projects in particular. First, she is leading the effort to digitize and make accessible over 
40,000 flood elevation certificates, allowing property owners and real estate interests to have any-
time access to the necessary certificates. With Charlotte County’s 830 miles of coastline, rivers 
and aquatic preserves, this information is invaluable to anyone seeking development permits. 
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Claire is also working diligently to provide open data solutions and create accountability metrics in 
graphic form for the county website.  Although the award was presented to Claire, these 
achievements would not have been possible without the support of the Land Information Section 
and the County’s I.T. Department.  
 

Item Total FY2014 Aug-14 Aug-15 FY14YTD FY15 YTD 
Single Family Permits Issued 611 61 92 502 736 

Multi Family Permits Issued 1 0 0 0 4 

Commercial Permits Issued 47 2 6 40 89 

All Other Permits Issued 18675 1582 1728 15735 17541 

Customers Served 25882 2003 2065 21971 22402 

Inspections 61094 4726 4779 50897 55019 

Permitting Revenue  $ 3,237,157   $ 238,609   $ 318,328   $ 2,578,745   $ 3,249,518  

Permitting Expenditure  $ 2,381,890   $ 171,395   $ 176,841   $ 2,015,888   $ 2,181,260  

Code Enforcement Revenue  $ 1,133,778   $  90,003   $ 129,403   $ 889,206   $ 928,477  

Code Enforcement Expenditure  $ 1,762,933   $ 117,449   $ 126,903   $ 1,487,031   $ 1,328,483  

New Complaints Received 1382 188 243 1099 1003 

Code Cases Initiated 3371 239 255 2841 3103 

CEB Cases Heard 597 30 24 553 311 

Citations Issued $ Amount  $ 153,000     7,000   $ 10,000   $141,000   $ 82,000  

New Contractor Licenses Issued 20 3 1 16 15 

Contractor Licenses Revoked 7 0 1 7 7 
 
• The Planning and Zoning Division: 

o Parkside CRA 
o Public forums to discuss the draft Parkside Revitalization and roundtable meetings to develop 

appropriate land development regulations to implement the revitalization plan were held to refine 
proposed LDRs for Parkside.  The visual preference survey to further determine the public’s 
preferences of various architectural features was completed on August 28 and the results of that 
survey, along with conclusions drawn from it, will be presented to the Team Parkside Community 
meeting on August 17.  The data collected from this survey will be used in preparing the 
proposed LDRs.  Both the Revitalization Plan and the LDRs will be taken forward for adoption at 
the same time. 

o Charlotte Harbor CRA 
o The Charlotte Harbor Community Revitalization Plan were adopted on June 23, 2015.  A first 

draft of the LDRs has been prepared and was presented to the CRA Advisory Committee.  
Discussions on the LDRs have begun, and are expected to continue through the summer and into 
the fall.  Adoption of the LDRs will likely begin in late fall of 2015. 

o Murdock Village 
o There is no action on Murdock Village. 
o Babcock Ranch 
o The revised Land Development Regulations for Babcock Ranch was adopted by the Board of 

County Commissioners (Board) at the November 25th BCC Land Use Meeting. The Babcock 
Overlay Zoning District Pattern Book Phase 1A was approved by the Community Development 
Department on June 8, 2015. 

o Little Gasparilla Island Community Plan 
o No new updates at this time.   
o Grove City Community Plan 
o No new updates at this time. 
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o Revision of the Comprehensive Plan  
o On September 23, 2014, the Board of County Commissioners (Board) adopted the following 

ordinances for revisions to the County's Comprehensive Plan: 
o Ordinance No. 2014-026, which related to revisions to the Future Land Use (FLU) Element;  
o Ordinance No. 2014-027, which related to revisions to FLU Appendix I: Land Use Guide;  
o Ordinance No. 2014-028, which related to revisions to FLU Appendix III, Definitions;  
o Ordinance No. 2014-029,  which related to revisions to the Natural Resources (ENV) 

Element; and  
o Ordinance No. 2014-030, which related to revisions to the Coastal Planning (CST) Element.  

o Subsequent to the adoption of these ordinances, the Friends of Cape Haze, the Sierra Club and 
Debra Highsmith (Petitioners) filed challenges to these revisions with the Division of 
Administrative Hearings (DOAH). Over the past several months, the County and the Petitioners 
had been working together in order to resolve any differences that were identified in the 
challenges. At this time, the County desired to move the process forward by rescinding the 
adopted ordinances and subsequently resubmitting plan amendments to revise the previously 
adopted revisions to the Compressive Plan. Therefore, on July 14, 2015, the Board approved 
ordinance number 2015-037 to rescind the adopted ordinances. Staff has been working on 
revisions to the Comprehensive Plan. In order to better address these revisions, staff is proposing 
to divide the changes into two parts. Part I of the revisions will be presented to the Board for the 
transmittal hearing in November 2015 and Part II of the revisions will be presented to the Board 
for transmittal hearing in December, 2015. 

o The Board approved an Ordinance Revisions to the Mineral Resource Extraction (MRE) Future 
Land Use Map category was adopted by the BCC on April 28, 2015, has been challenged by the 
City of Punta Gorda.  

o Revision of the Land Development Regulations  
o In order to thoroughly review and revise/update the existing Land Development Regulations 

(LDRs), staff has divided the project into three phases: 
o Phase I focused on revisions to the conventional zoning districts and some sections of Article 

I. In General and Article III. Special Regulations of Chapter 3-9. Zoning.  
o Phase II will focus on all overlay codes and the remaining sections of Article I., In General, 

and Article III., Special Regulations of Chapter 3-9. Zoning. 
o Phase III will focus on regulations found primarily in Chapter 3-5. Planning and Development, 

which may include topics such as wetlands, landscaping and buffers, and site and 
commercial design standards. 

o Phase I of the revisions was adopted by the Board of County Commissioners (BCC) on 
November 25, 2014. Phase II.1 of the revisions was adopted by the BCC on February 24, 
2015. Phase II.2 of the revisions was adopted by the BCC of April 28, 2015. Revisions to the 
Manasota and Sandpiper Key Zoning District Overlay were also adopted by the BCC on April 
28, 2015. Phase II.3 of the revisions focus on revisions to the boating structures, houseboats, 
off-street parking and parking and loading facilities which are all located in Article III, Special 
Regulations of Chapter 3-9, Zoning. These revisions were presented to the BCC for adoption 
on May 26th. Revisions to Section 3-9-79.1,  Parking of boats, RVs, trucks and trailers were 
presented to the Board on July 28, 2015 and the Board approved these revisions. Staff sent 
the existing Commercial Design Standards to local firms in order to solicit comments for staff 
to make revisions in the near future. Staff has been gathering comments within the 
organization in order to revise the existing sign code. 

o School Concurrency: 
o No new updates at this time. 
o Manasota Key Community Plan: 
o The committee met on August 19th. The following projects were presented to ARC.   
o 96 Pearl Street - remodel 

o Comments: recommend approval 
o 1855 Gulf Blvd – White Elephant – concrete pad 

o Comments: recommend denial 
o 4086 N. Beach Rd - fence 
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o Comments: recommend approval 
o 4076 N. Beach Rd – sign 

o Comments: recommend denial 
o Board of Zoning Appeals: 
o The Board of Zoning Appeals heard the following petitions on August 12, 2015, and made the 

following decisions: 
o Petition number VAR-15-005:  this application was continued until the September BZA meeting 

because the applicant did not show up. 
o Petition number SE-15-004:  A request by Stephen and Kimberly Gunn for a Special Exception to 

allow a Major Home Occupation, consisting of the boarding and breeding of 12 adult finger 
monkeys, in the Residential Single-family-3.5 (RSF-3.5) zoning district, at 396 Barger Drive in 
Port Charlotte, was approved by a vote of 5-0 with six conditions.   

o Petition number SE-15-005:  A request by Roberta Bond-Kadlec for a Special Exception to allow 
a Major Home Occupation, consisting of a counseling service, in the Residential Single-family-5 
(RSF-5) zoning district at 5602 Oakview Lane, Punta Gorda, was approved by a vote of 5-0 with 
four conditions.   

o Site Plan Approval: 
o The County received 4 SPR applications: 

o 2 were for Final 
o 2 were for Preliminary 

 
 

Community Services 
• Administration: 

o Responded to 119 phone calls, 27 web mails, 8 citizen concerns, 5 accident and 6 incident 
reports. 

o Parking passes sold (mail and phone) - 13 
o Supported 2 Advisory Boards, Safety Committee 
o Promotional and Marketing Activities 

o ½ page ad in the Parrot Magazine promoting activities 
o Full page ad in the Parrot Magazine promoting Tippecanoe Trail & Mud Run (sponsored) 
o Facebook Page Current reach – 720 Page Likes 

 755 Views of Sports Park alligator release 
o Continued iHeart Media commercials Commemorative Brick Program 
o Distributed (3) press releases 

o Parking Meter Replacement 
o Specs in development 

o Parks and Recreation Master Plan  
o Final draft being prepared for Steering Committee 
o Online Survey continues – www.CCParksMasterPlan.com 

o Playgrounds 
o Swing set for Englewood East install delayed due to weather 

o Seasonal Concessions 
o Englewood Beach 

 Hot Dog Cart – Yank’s Franks 
 Yoga – Loving Light Healing Center 
 Italian Ice – Plumberry Ice 
 Beach Chairs/Umbrellas/Scooter Rental – Englewood Florida Scooters 
 Yes Man – fresh fruit drinks 

• Charlotte Sports Park: 
o The Charlotte Sports Park hosted 14 home games for the Charlotte Stone Crabs on the following 

dates with a total attendance of 10,257.   
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Friday 8/7/2015 2567   
Saturday 8/8/2015 778   
Sunday 8/9/2014 222   
Monday 8/10/2014 209   
Tuesday 8/11/2014 941   

Wednesday 8/12/2014 310   
Sunday 8/16/2015 288   

 Wednesday 8/19/2015 265   
Thursday 8/20/2015 542   

Friday 8/21/2015 973   
Saturday 8/22/2015 1774 Fireworks 
Sunday 8/23/2015 238   
Monday 8/24/2015 167   
Tuesday 8/25/2015 983   

o The Charlotte Sports Park hosted The Mosaic Baseball Camp on August 1st with a total of 35 kids 
participating this year. 

• Port Charlotte Beach Pool: 
o 786 paid admissions 
o 114 Pass holder visits 
o 217 Water Aerobics participants 
o 2 Private Swim Lesson series 
o Staff spent an estimated 32 hours performing In-Service Training Lifeguard skills such as 

conditioning swimming, rescues, First Aid/CPR/AED and Administering Emergency Oxygen. 
o Staff spent an estimated 40 hours performing facility maintenance such as pool maintenance, 

pulling trash and cleaning restrooms  
• Oyster Creek Regional Park Pool: 

o 1753 paid admissions 
o 725 pass holder visits 
o 330 water exercise participants 
o 2 participants registered for Learn to Swim in August. 
o 4 summer camps visit the pool each week resulting in approximately 125 “splashes” for the 

month. 
o Charlotte County Blue Fins practiced 5 times per week resulting in approximately 400 “splashes” 

for the month. 
o Lemon Bay High School Swim & Dive practiced 5 times per week resulting in approximately 500 

“splashes” for the month. 
o The pool was rented once for SCUBA Training. 
o Staff spent an estimated 48 hours performing In-Service training Lifeguard skills such as 

conditioning swimming, rescues, First Aid/CPR/AED and Administering Emergency Oxygen. 
o Staff spent an estimated 45 hours performing facility maintenance such as pool maintenance, 

pulling trash and cleaning restrooms. 
• South County Regional Park Pool: 

o 1764 paid admissions 
o 807 pass holder visits 
o 504 water exercise participants 
o The Charlotte County Blue Fins held 26 swim practices resulting in approximately 1534“splashes” 

for the month.  
o 21 participants registered for Learn to Swim in August.  
o 4 Charlotte County Community Services/American Red Cross Centennial program scholarships 

awarded. 
o 345 campers from 2 different camps visited the pool in August.  
o 14 Special Olympics participants practiced per week resulting in approximately 70 “splashes”. 
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o Staff spent an estimated 68 hours performing In-service Lifeguard training skills such as First 
Aid/CPR/AED and Administering Emergency Oxygen. 

o Staff spent an estimated 70 hours performing facility maintenance such as pool maintenance, 
pulling trash and cleaning restrooms.  

• Recreation: 
o The four Charlotte County Recreation Centers and two Charlotte County Skate Parks were open 

a combined 1,350 hours and served over 7,900  patrons (paid and nonpaid). There were Fitness, 
Instructional, Youth Leagues and Arts & dance programs held at each facility. Registration for 
classes and leagues totaled 790 with 1,331 touches combined. Recreation facilities were rented 
24 times achieving a rental attendance total of 2340 people.  

• Athletic Section: 
o Charlotte County Athletics League and Athletic Special Events used County Facilities 

approximately 932 hours. An estimated 2,065 local athletic participants visited County Facilities. 
Activities included Adult Kickball, Adult Flag Football, Special Needs Baseball, Youth Soccer, 
Youth Baseball, and Youth Softball. 

o Carmalita Park Football fields re-opened on August 22nd. 
o South County Regional Park Baseball Field’s 2 and 3 re-opened in August after being down for 

maintenance most of the month. 
o No Tournaments were held in the month of August.  

• Extension Services: 
o Administration: 
o Meetings/Reporting:  
o Admin Meeting with Dr. Vavrina - Administration Office in Murdock, 5th floor – August 18th  – 3:30 

pm  
o Spring Lakes Contract B Initial Workshop Preparation Meeting – to discuss the next public 

outreach workshop for East and West Spring Lakes  - August 4th  – 2 pm  
o Managers Meeting - Charlotte Sports Park – August 3rd  – 1 pm  
o Olive Garden Luncheon – Employee Appreciation - August 27th   - 11:30 am  
o Managers Meeting - Charlotte Sports Park – 1 pm – August 17th 
o Soil and Water Conservation Board – 9 am – August 10th  
o Extension Staff Meeting – August 27th  – 3 pm  
o Website Hits:   Website: 2225 page views  
o Facebook© Page - Charlotte County Extension data: Facebook: 1,119 likes: Our Blog had 439 

views.  (Mitchell, Schumaker) 
• Sea Grant:  

o Publications: 
o Staugler, E.A. 2015. "The Economic Impact of Bait & Tackle Shops". Waterlife Magazine. August 

2015, pg. 20. 
o Staugler, E.A. 2015. "Great Bay Scallop Search results". Waterline Magazine, Charlotte Sun 

Herald. August 20, 2015, pg. 13.  
o PowerPoint: 
o Staugler, E.A. 2015. "Water quality improvements planned around Alligator Bay", 14 slides at 

Charlotte Harbor Fisheries Forum.  
o Websites:  
o Reviewing Factsheets posted online for updates: 
o Marine Scene Plus (Regional Blog) http://flseagrant.ifas.ufl.edu/newsletter/  
o  8/31 - Attention Captains - Join us for a For-Hire Fishing Workshop  
o Field Work 
o 8/12 - On the water with FWC-FWRI targeting small tooth sawfish for tagging study.   
o Outreach Programs: 
o 8/8 - Great Bay Scallop Search  
o 8/27 - Charlotte Harbor Fisheries Forum  
o Site & Office Visits: 
o Fishin' Franks Bait & Tackle Shop   
o Charlotte County Chamber 
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o Coast Guard Aux. 87 
o Tax Collectors Office - Boaters Guides  
o University Governess: 
o Continued planning of Annual Florida Sea Grant Extension Planning Meeting in Gainesville 

(Sept.)  
o Meetings: 
o 8/11- Fisheries Work Action Group monthly leadership call 
o 8/14 SGEP steering committee conference call 
o 8/27 - RESTORE Advisory Board meeting  
o Conferences: 
o 8/19-23 - Attended the Florida Outdoor Writers Association annual conference in Lake City.  
o 8/31-9/4 - Attended the Extension Professionals Association of Florida annual conference in 

Naples.  
o Other:  
o Considerable time preparing for Great Bay Scallop Search (8/8), planning of the For-Hire  Fishing 

Workshop (9/9) and Bay Scallop Working Group meeting (9/22).  
o Also spent considerable time doing data entry and report writing 
o Prepared presentation for upcoming conference presentation 
o Drug test and physical for captains license renewal 
o Researching and preparing fact sheet on stone crab fecundity  (Staugler) 

• 4-H Youth Development: 
o New 4-H Club Leader Orientation  
o New 4-H Club Leader Orientation took place on August 25th and August 27th for the Marine 

Ecology 4-H Club, which provides an opportunity for youth to practice a variety of life skills while 
learning marine science concepts. The 4-H curriculum also utilizes science inquiry as a way for 
young people to gain a deeper curiosity about the natural world.  

o School Open Houses  
o Charlotte County 4-H staff and 4-H Association were welcomed into three Charlotte County 

Elementary School’s for their annual open house, Peace River Elementary, Liberty Elementary 
and Kingsway Elementary. Over 100 families were reached and educated on the youth 
enrichment components that Charlotte County 4-H offers.  

o 4-H International  
o Charlotte County 4-H Agent, Pam Phillippe hosted an international tutor from Japan through the 

LABO International Exchange Foundation. Noriko Iguchi was in Charlotte County, Florida from 
July 24th- August 21, 2015. She attended 4-H University for a week during her stay. She also 
attended a district 4-H Agent meeting on August 5, 2015 and performed a traditional Japanese 
poem for the attendees. Pam Phillippe opened up her house for a meet and greet with Noriko 
who provided traditional Japanese dishes.  

o Charlotte County 4-H Agent, Pam Phillippe also hosted an International Farm Youth Exchange 
(IFYE) from Jamaica. Tanisha Lewis visited Charlotte County from August 5th- August 14, 2015. 
She also attended 4-H University for a week during her stay. Pam Phillippe opened up her home 
for a meet and greet with Tanisha who provided traditional Jamaican dishes.  

o 4-H Monthly Fundraising Event  
o Charlotte County 4-H had their monthly fundraising event at Bob Evans on August 26, 2015.  
o Tops and Bottoms  
o Charlotte County 4-H staff made contact with over fifty third grade students at East Elementary 

School. The third graders participated in the Tops and Bottoms lesson plan which teaches youth 
the parts of a plant that we can eat. Such as, roots, stems, leaves, seeds, and flowers. They also 
participated in making foods using the fresh ingredients from the “Tops and Bottoms” of plants!  
(Phillippe, Cardwell) 

•  Horticulture:  
o Programming 
o LCLM - 'Weed IPM & ID' Training - Collier County Extension – 10 am – August 14th  – 10 am – 36 

in attendance  
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o Eastport Environmental Campus Groundcover Installation – Mimosa and Perennial Peanut – 
August 19th and August 26th – by Master Gardeners with funding from Solid Waste  

o Special Outreach 
o Turf Site Visit – Deep Creek – July 8th  – 10:30 am – Zoysia grass with Dollar Spot – met with 

homeowner and turf managers  
o Special Outreach 
o MG Radio Show – WCCF-1580 – 10 am – *MG Radio – 1580- WCCF – 10 am – August 25th - 

Nancy Palmer and Ralph Mitchell  
o Turf Site Visit - Larry Larmore – August 6th – 10:30 am  

• Florida-Friendly Landscaping ™ 
o August Landscaping, 2015 Charlotte County Florida-Friendly ™ 

Program 
o Summary: The Florida-Friendly Landscaping™ assistant provided 

solutions to homeowners on ‘right plant, right place’ plant care, pest 
control and proper fertilization. Total clientele contacts this month 
351 homeowners & new resident: 104 attending 6 different teaching 
events, 69 telephone consultations, 43 visits to the office, 3 field 
visits and 133 email consultations.  

o Environmental Campus Improvements:  647 groundcover plants 
(perennial peanut and sunshine mimosa) now cover 2,100square 
feet of swale embankment along the access road and parking lot. 
These low maintenance alternatives to turf are planted for erosion 
control and year-round curb appeal. Along with the recent planting 
of caladiums, three good Florida-Friendly groundcovers are shown. 
14 Master Gardeners did the ground preparation and planting.  

o Florida-Friendly Caladiums: Because caladiums are more sun and 
heat tolerant then many other plants, they offer what’s most 
gardeners need over the summer months like good landscape color 
and outstanding curb appeal. Happiness Farms, Inc. in Lake Placid, 
FL donated 3,000 bulbs.  2,400 were planted at the environmental 
campus and 600 distributed to resident for free attending last 
month’s workshop.  A post survey revealed 75% had attended for 
the first time and 97% were satisfied enough to recommend it to 
family and friends. One attendee commented: “They really teach a 
lot about planting choices. They also cover plant care and water 
practices that work in Florida.  All info is environmentally friendly 
too!”  Another comment: “Free caladiums were planted by my 
grandchildren under a shaded canopy and they came up nicely. It 
was a terrific learning experience as the caladiums grew so 
quickly.”  

o Teacher Training: 15 public school teachers attended a day-long 
instruction on community school gardening last July. Results 
include pre-test average score of 72% and the average post-test 
score of 93%.  Seventy-five percent (75%) Strongly Agreed  they 
now plan to implement at least one new tip, technique, or 
suggestion that they learned  regarding square foot gardening, with  
66% Strongly Agreeing  that they have increased their knowledge of 
composting and vermicomposting.       

 
• Meetings: 

o Horticulture Team meeting – 2 pm – August 10th  
o Citrus Expo – Lee Civic Center – August 20th  – 9 am  
o MG Education Committee Meeting – August 25th  – 2 pm  

• Charlotte Sun Newspaper Articles:  
o Newspaper Article for August 3rd – “Fiji foliage provides bold color in the landscape” 
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o Newspaper Article for August 10th – “Jaboticaba – funny name, tasty fruit” 
o Newspaper Article for August 17th – “Sweetgum as a shade tree” 
o Newspaper Article for August 24th – “The only orchid tree you will ever need” 
o Newspaper Article for August 31st – “The chaste tree – a bee and butterfly magnet”  (Mitchell, 

Bates, Becker) 
• Parks: 

o Vegetation cut back at: El Jobean boat ramp, Harbour Heights boat ramp parking lot, Boca 
Grande parking lot and fishing pier and Riverside park entrance 

o Removed dead/diseased palm trees at: Tringali library, South Gulf Cove park entrance 
o All debris from Parks division removed from PG Maintenance yard  
o Reviewed and updated specifications for port-o-let annual contract 
o Final walk through and punch list inspection of PCB pier and boardwalk project 
o Installed ‘No parking anytime’ signs to Anger fishing pier parking lot to prevent parking that 

interferes with using parking spaces properly 
o Installed replacement Higgs Park sign that was vandalized 
o Reviewed and contributed to specifications for Bay Heights Park bid preparation for Facilities 

project mangers 
o Traffic fence & bollards installed in Harbour Heights to keep vehicles out of pedestrian areas 
o Requested 2 multi-function copier/fax/scanners, one for Chadwick Beach and one for Kiwanis 

maintenance buildings, and a second laptop for Chadwick Beach to supplement the one at 
Kiwanis. Thereby, giving all Parks staff ability to check email, submit work orders, research 
specifications, etc. for greater productivity 

o Met Facilities and fabricator at HH Park to review design and placement of shuffleboard shade 
structure, footers and new shelter/sidewalks, discussing unique user groups and access patterns 
of amenities 

o Installed barrier to block volleyballs from going under boardwalk but not limiting tortoise access at 
Englewood Beach 

o Moved the port-o-let at Anger fishing pier to less visible location away from the view of the 
Redfish Key Villas condos 

o Trimmed vegetation away from boardwalks and decks in Spring Lake Park 
o Detailed cleaning, preparation and staging of Harbour Heights park for reopening on August 1, 

2015 after 6 month improvement project 
o Created log of all Parks work orders submitted to Facilities on O drive, so any CS employee can 

look online 
o Trained all full time employees on accessing Otis, Halogen, county email, Eden and vacation 

request forms. 
o Review of writing accomplishments, tracking all training and training requirements 
o Bayshore Park two newly purchased lots seawall repaired by Dave Mathewson, required for 

removal of dead trees 
 
 
Facilities, Construction and Management 

o ADA Various Improvements: ADA Phase III is in engineering and design. Schematic designs and 
budget cost estimates are being prepared for all targeted site improvements. Proposed solutions 
to carry forward for final design will be prioritized based on need and available budget. Staff is 
reviewing preliminary designs for comment and changes.  

o Anger Fishing Pier & Parking Renovations: This Project is complete. 
o Port Charlotte Beach Fishing Pier & Boardwalk Renovation: The fishing pier and entire boardwalk 

are open to the public. The punch list repairs have been accepted by all stakeholders. 
o Franz Ross Football Fields Renovation: The change order for the investigations of field soil 

characteristics and re-design of the field has been approved and sent to the engineer. 
o Franz Ross Park Parking Expansion: The construction of the drainage piping and structures is 

underway. 



Monthly Report, August 2015  16 
 

o Cape Haze Pioneer Trail Connector: The design consultant will compile the bid documents in 
September.  County staff will produce the Special Provisionals and Purchase Request, submitting 
for bid once funding becomes available in October. 

o CARE Facility Expansion: The negotiations started with the selected design firm.  The initial 
scope meeting was held with a site visit performed. The proposal is being authored for county 
review. 

o Fire Training Facility: The pre-construction meeting will be scheduled if the bid is approved at the 
September 8th BCC meeting.   

o Bay Heights Boat Ramp: The design consultants are compiling the bid and permit documentation.  
The purchase request and Request for Bid will be submitted in September. 

o Airport Annex Master Plan: The updated firing range design proposal with the change order was 
submitted to purchasing. Master plan layout meeting will be held in September finalizing the site 
scope and campus layout. 

o Murdock Service Area and VIP parking area: Preliminary plans reviewed with staff. Final plans 
underway. 

o Bayshore Live Oak Park Shoreline Restoration: Preliminary plans have been reviewed with 
permitting agencies. Final plans reflecting agency and staff comments were submitted to 
agencies. Corps RAI was received and response is being prepared. 

o Harbor Heights Drainage, Parking and Sports Facilities Improvements: The punch list is being 
worked on by the contractor. A plan has been developed by the engineer of record for testing to 
develop a solution regarding the water draw down in retention areas #1 and #2. 

o Harbour Heights Boat Ramp: The SWFWMD permit application has been submitted. 
o El Jobean Fishing Pier: The engineer of record has re-reviewed the piling repair options and 

believes it will be cheaper to replace them than to repair the pilings. 
o Justice Center Expansion: The design RFP is out for submittals which are due Aug. 26 
o Sales Tax Project – Family Services Center Renovations: Spatial and functional analysis of the 

Family Services Center and Cultural Center is underway. Final floor plans and deficiencies 
analysis are complete. Draft Report is complete and will be reviewed for comments by 
stakeholders. Next will be the final report with future presentations for Board workshops. 

o Sales Tax Project – Veterans Memorial Park: The construction manager negotiations are 
complete with contract being issued.  The design team is working on the 60% plans. 

o Sales Tax Project – McGuire Park: Negotiations kick-off meeting was held on June 9 and 
included all stakeholders to give consultant a broad perspective on context and possible scope of 
work. After first draft review and comment, consultant submitted second draft which is being 
reviewed by staff.   

o Sales Tax Project – South County Community Library: Proposals received and ranked by 
committee; scheduled for BCC approval of ranking on June 23. City authorized staff to develop 
inter-local agreement for property. Boundary survey has been requested. 

o Sales Tax Project – CCSO District 1 Offices: The design kick-off meeting was held with all 
stakeholders present. The previous facility scope was reviewed with staff adjusting the 
programming.  The ranked construction manager is awaiting approval on the September 8th BCC 
meeting. CM negotiations will begin once approval is received. 

o Sales Tax Project – Jail Infirmary: The design firm negotiations started with staff receiving the 
draft proposal for review on August 26th. The Construction Manager Pre-submittal meeting was 
held with packages due on September 2nd. 

o Sales Tax Project – Ann Dever Regional Park New Recreation Center: The pre submittal meeting 
for the RFP for design services has been scheduled for next week. 

o Sales Tax Project – NCRP New Recreation Center: The pre submittal meeting for the RFP for 
design services has been scheduled for next week. 

o Fire Station #10: The fire sprinklers design has been completed and advertised for construction 
bids. One construction bid has been received. The construction will be managed by a CC 
Facilities project coordinator. 

o Sales Tax Project – Recreation Centers Renovations: Pre-Submittal Conference was held 9/2/15. 
Proposal date due 9/23/15 



Monthly Report, August 2015  17 
 

o Sales Tax Project – West County Annex Replacement: RFP for design services has been sent to 
Purchasing. 

 
 
Human Resources 
• Employee & Labor Relations: 

o Continued Union negotiations with IAFF  
o Continued Union negotiations with IUPAT Re-opener 
o Extended employment opportunities to 16 candidates 
o Conducted interviews for vacant HR Specialist Position and extended offer.  
o Attended Local SHRM Meeting 
o Attended FMLA & ADA Compliance Seminar 
o Recruitment related activities and hiring processes 
o Served on Interview Panels 
o Employee related issues and investigations 
o Continue to partner with Charlotte Technical Center by offering job shadowing  opportunities and 

Water & Wastewater Operator Training with Utilities department  
o Discipline related conversations and activities 
o Monitor the community service program with Courts System 
o FMLA Processing & Reporting 
o Tasks associated with Employee of the Month 
o Legal Discussions  
o Miscellaneous advisement/investigations/coaching/development conversations 

• Benefits Related: 
o Facilitated Orientations 
o Process Tuition Reimbursement Requests 
o Prepare orientation booklets 
o Provide Customer Service to employees 
o Produce Service Awards and letters to employees 
o Self- service assistance regarding on-line applications & Eden self-service system 

• Learning & Organizational Development: 
o Halogen assistance for employees and Management 
o Generated monthly service awards 
o Miscellaneous coaching/development conversations 
o Professional Development to include webinar, reviewing industry journals, etc. 
 
 

Human Services  
o Veteran Services received information on the 2014 VA Disability and Pension Claims.   

o County:     Vet Pop: New Claims:      Reoccurring:      Total: 
o Charlotte       20,878        $10,392,811.00    $73,986,000.00           $84,378,811.00 

o Veteran Services Officer, David Donohew, met with the owner of the Charlotte Sun-Herald to 
finalize details of a weekly “Veterans Corner” news article. The first article will be published the 
first week of September 2015. Veteran organization service officers will collaborate each week to 
help pick the subject material. 

o David Donohew has also been invited to guest speak on the HIPPO radio show, WCCF-AM 1580 
the first Friday of each month. 

o Housing Services and Fiscal Services prepared the SHIP Annual Report for approval by the 
Board of County Commissioners in September and submission to the Florida Housing Finance 
Corporation. Board certification of the report is required for acceptance of SHIP funds. 

o The Family Services Division has relocated its part-time Englewood satellite office from 
Englewood Helping Hands to the County facility on San Casa. Services will be available the first 
and second Friday of each month. For more information or to schedule an appointment please 
contact Katie Scott at 941-833-6505. 
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o The Human Services Department has also just received printed copies of the 2015 Charlotte 
County Community Resource Guide; Linking Youth and Families to Community Resources. The 
Department will begin distributing the guide to the community during the months of August and 
September.  For more information on the guide or how to obtain a guide through the Department, 
contact Lori North at 941-833-6502. The cost of the guide is free to the public and was printed 
through grant funds from the Bureau of Justice Assistance.    

o The Human Services Director, Family Services Manager, 211 Supervisor and the new Youth Civil 
Citation Program Specialist, Thaddeus Boston, attended Motivational Interviewing offered by the 
Department of Juvenile Justice. This two day training requirement for the Civil Citation Program 
provides valuable techniques for interacting with youth and eliciting positive behavior change.  
Staff also participated in a teleconference to negotiate the rate agreement for the Civil Citation 
Program extension.      

o Lori North, Family Services Manager and Ivey Winkler, Admin. Assistant attended and graduated 
from the County’s Ambassador Program; a 5 week series to help county employees gain a 
deeper understanding of other departments and services offered throughout our community. 

o Department received and responded to the HUD NSP III closeout report.   
o Veteran Services staff attended the Purple Heart brick dedication ceremony in Laishley Park on 

August 7th.  50 people were present for the installation of 10 bricks.   
o HS Department Director met with Financial Analyst and Fiscal Manager to discuss Department 

projects and priorities.  
o Department held its 3rd quarter employee staff meeting. Highlighted topics discussed included a 

presentation by Wayne Sallade on Emergency Management operations and a customer service 
oriented simple Spanish phrases training.   

o Department management staff attended the Federal Super Circular Guidance training which will 
impact future program and fiscal audits. 

o The Area Agency on Aging for Southwest Florida conducted its annual program site review for 
the Senior Services grant funded programs. No significant findings identified at time of visit. Final 
report expected in September.   

o Staff have begun preparation for the completion and submission of the 2015-2016 Community 
Services Block Grant and Civil Citation grant. 

o 211 Staff are taking CIRS and CRS training via the AIRS website. A total of 14 courses are to be 
completed within a year to obtain CIRS Certificates. 211 staff also continue completing the 
second phase of the National 211 Accreditation process which is due the end of September.   

               
                                                       
Public Safety 
• Animal Control: No information to report. 
• Emergency Management: No information to report. 
• Fire and EMS: No information to report. 
 
 
Public Works  
• The Engineering Division 
• Construction Projects:  

o 2015 County Paving Program - This program provides for the resurfacing of roads in Greater Port 
Charlotte, Parkside, Deep Creek, and the Road & Bridge Districts. Maps depicting the specific 
areas to be paved are available on the 2015 Paving Program webpage located at 
http://www.charlottecountyfl.gov/projects/Pages/default.aspx Construction Contract: Ajax Paving, 
Construction Schedule: March 2015 – Early 2016 

o The Midway 9 and Peachland 4 Areas are substantially complete.  
o Midway 7 Area: The leveling course has been placed on Orlando Boulevard and base repairs are 

underway.  

http://www.charlottecountyfl.gov/projects/Pages/default.aspx
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o Deep Creek Phase 1 Area: Base repairs on Deep Creek Boulevard and Aysen Drive are 
complete; paving is underway and, weather permitting, should be complete the week of 
September 21, 2015.  

o To date, approximately 36,575 tons of S-III asphalt has been placed in the Greater Port Charlotte 
and Deep Creek areas. The time complete is 77.5 percent and the work completed is 47.9 
percent. 

o Burnt Store Road (Phase 3) Widening – Construction consists of widening Burnt Store Road, 
between the Lee County Line and a point north of Zemel Road, to a four-lane divided suburban 
typical section including stormwater management, drainage improvements, street lighting, 6' 
sidewalks on both sides of the roadway, utility relocations and additions. Construction Contract: 
Gibbs & Register, Construction Schedule: 3/10/2014 – 11/18/2015  

o The excavation of all ponds is complete. Grading and sodding of swales continues on the west 
side. 

o Work is progressing on the box culverts; two of the three box culverts are complete and 
backfilled. Work is scheduled to begin on the final box culvert after the next traffic lane shift 
scheduled mid to late August.  

o Installation of drainage pipes and utilities continues. Approximately 99% of the utility pipe and 
89% of the drainage pipework has been installed. 90% of the old utility pipes have been removed. 

o Over 98% of the sidewalk sub grade has been installed on the northbound side. Concrete 
installation for the sidewalk is 99% complete on the northbound side and 25% complete on the 
southbound side. 

o The contractor completed the stabilizer/base on the northbound travel lanes and is now placing 
stabilized sub base on the southbound travel lanes. The first and second course of asphalt has 
been paved on the northbound lanes - and another 1,500 feet of asphalt has been paved on the 
southbound lanes.  

o Crews have installed street lighting and IT conduit on the east side of the project; this portion of 
the project is nearing completion.  

o Please note that traffic has shifted to the east side of new roadway and the speed limit is reduced 
to 35 miles per hour. The entire project length is a NO PASSING zone; extreme caution should 
be used when traveling in this area. 

o Construction is approximately 71% complete. 
o Charlotte Harbor Gateway Harbor Walk, Phase 1 – This project is to design and construct 

pedestrian and boater access to Charlotte Harbor. Phase 1 includes replacement of the seawall, 
construction of a restroom facility, small boat launch, parking area, and pedestrian promenade. 
The project site is located at the foot of the north-bound US 41 Bridge. 

o The project area has been used by many locals and tourists for fishing and recreation. Once 
completed, the new amenities will enhance the public’s waterfront experience. During 
construction, the project area will be closed to the public however residents and tourists are 
encouraged to visit Bayshore Live Oak Park to continue to fish and enjoy recreational activities. 

o The County is utilizing Florida Department of Transportation (FDOT) Local Agency Program 
(LAP) Funds to construct this project. Notice to Proceed was issued by FDOT on Dec. 11, 2014. 
This project includes Construction, Engineering and Inspection (CEI) services to ensure 
compliance with federal rules and requirements. The Board of County Commissioners approved 
the CEI contract with CDM Smith on November 12, 2014. Construction Contract: Quality 
Enterprises, Construction Schedule: 5/18/2015 – February 2016. 

o The contractor is currently working on setting the sheet piles for the new seawall on the east side 
of the project. Irrigation installation will begin the week of August 3. 

o CR 771 (Gasparilla Road) Widening – The purpose of this project is to widen CR 771 (Gasparilla 
Road) to a four-lane divided roadway, from SR 776 to the vicinity of Rotonda Boulevard East. The 
project includes the installation of sidewalks and bicycle facilities. This 790 calendar day project is 
funded by the 2009 Sales Tax, Road Impact Fees, Gasoline Tax and a State Grant. Construction 
Contract: Construction Manager at Risk, Halfacre Construction, Woodruff and Sons, Inc. will be 
performing on-site construction, Construction Schedule: 7/7/2014 – 9/4/2016. 

o The new sewer force main tie-ins are complete. 
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o Woodruff and Sons' Crew #1 will now concentrate on the removal of the old sewer system and 
Crew #2 will return to installing storm drain systems. 

o Crews #3 and #4 will continue to work on the reconstruction of the intersection of San Domingo 
and CR 771 over the next 2 weeks.  

o Woodruff and Sons will be paving a portion of the new roadway in next couple of weeks, shifting 
traffic to the new bridge, and working on the remainder of new roadway lanes south of San 
Domingo Blvd. 

o Overall construction is 50% complete. 
o Traffic Advisory: PORT CHARLOTTE, Fla. (Aug. 31 2015) - The temporary road closure on San 

Domingo Boulevard at CR 771 (Gasparilla Road) has been extended to Wednesday, Sept. 16 as 
inclement weather has delayed progress. This road closure is necessary to reconstruct the 
intersection of San Domingo Boulevard entering South Gulf Cove. Traffic is detoured via 
Ingraham Boulevard; variable message boards, flashing arrows and traffic control devices are in 
place to assist travelers through the construction area. The Public Works Department reminds 
motorists to remain alert and exercise caution when traveling in the vicinity of construction zones. 

o Edgewater Drive Widening Phase 2 – This project will widen Edgewater Drive, between Harbor 
Boulevard and Midway Boulevard, to a four-lane arterial roadway designed to better serve the 
central portion of the County and accommodate anticipated traffic growth. The project will include 
replacing three bridges (West Spring Lake Waterway, East Spring Lake Waterway, and Sunrise 
Waterway) and improve five intersections, four of which will be roundabouts.  Improvements 
include a raised median, curb and gutter, sidewalks/bike lanes, and landscaping.  

o This project includes Construction, Engineering and Inspection (CEI) services to ensure 
compliance with federal rules and requirements. The Board of County Commissioners approved 
the CEI contract with Southwest Engineering & Design on November 12, 2014. Construction 
Contract: Owen-Ames-Kimball, Construction schedule: 1/5/2015 – 2/5/2017. 

o Excerpts from www.GoEP2.com 
o Motorists should use caution as a new traffic pattern is implemented at the Edgewater Dr./ Harbor 

Blvd. intersection Monday, Aug. 24 through Friday, Sept. 18. Be aware of different lane shifts as 
utilities are installed while keeping the intersection open to traffic. 

o Altoona Street remains closed from Edgewater Dr. to Webster Ave. and is scheduled to reopen 
Sept. 4. 

o Traffic Advisory: PORT CHARLOTTE, Fla. (Aug. 29, 2015) – As part of the Edgewater Drive 
Phase 2 Improvements that will widen Edgewater Drive from Harbor Boulevard to Midway 
Boulevard, Lake View Boulevard was temporarily reopened from Edgewater Drive to Webster 
Avenue in preparation for Tropical Storm Erika. Weather permitting Lake View Boulevard will be 
closed again Monday, Aug. 31 through Wednesday, Sept. 2 as crews continue drainage 
installation to relieve water in the area from recent heavy rains. During the detour, traffic will 
continue to be routed on Webster Avenue between Lake View Boulevard and Midway Boulevard. 
Spring Lake Park and its boat ramp will remain open. Please follow signage to gain entry to the 
boat ramp.   

o Harbour Heights Median Improvements - This project consists of installing curbing, irrigation and 
landscaping within the existing medians on Sunnybrook Road and Broadpoint Drive. Construction 
Contract: Stage Door II, Inc. of Apopka, FL, Construction Schedule: 8/24/2015 – 11/22/2015 

o A recommendation to award the construction contract to Stage Door II, Inc. of Apopka, FL was 
approved by the Board of County Commissioners on July 28, 2015. A pre-construction meeting 
was held July 29; Notice to Proceed was established for Aug. 24, 2015. All work shall be 
completed within 90 calendar days of Notice to Proceed. 

o Traffic Advisory: PUNTA GORDA, Fla.  (Aug. 19, 2015) – Median improvements are scheduled to 
begin Monday, Aug. 24, 2015 within the existing medians on Sunnybrook Road and Broadpoint 
Drive (between Desoto Drive and Rushmore Avenue) in the Harbour Heights area. Median 
improvements will consist of installing curbing, irrigation and landscape material. Advance 
warning signs will be posted along the roadway to caution travelers that they are entering a work 
zone. Weather permitting, this project is expected to be complete within 90 days. This work is 
being conducted in conjunction with the Harbour Heights Median Improvements Project; more 

http://www.goep2.com/
https://www.dropbox.com/s/90bgivvgjc9l98r/PSA%20Edgewater%20Harbor%20Intersection%208%2020%2015.pdf?dl=0
https://www.dropbox.com/s/7xtyl5xd9imfcc9/PSA%20Altoona%208%2019%2015.pdf?dl=0
https://www.dropbox.com/s/7xtyl5xd9imfcc9/PSA%20Altoona%208%2019%2015.pdf?dl=0
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information about this project is available at www.CharlotteCountyFL.gov  – click Project Status 
Updates in the Popular Links list on the left.  

o The Public Works Department reminds motorists to remain alert and exercise caution when 
traveling in the vicinity of construction zones. 

o Midway Boulevard Widening Phase 2 – This project will complete the widening of Midway 
Boulevard from Sharpe Street (just east of Harbor Drive) to the intersection of Kings Highway 
(about 2.25 miles). Design includes four lanes of traffic with center turn lanes, new sidewalks on 
both sides, a closed drainage system, new traffic signals at Beacon Drive, new pedestrian 
crossings at the schools, new lighting, and a new water and sewer system along the corridor. 
Temporary sidewalks, meeting the ADA requirement, will be installed during construction to 
maintain all pedestrian access. Midway Boulevard may be closed to through traffic at times 
however mail delivery, emergency services and access to local residences will be maintained 
during construction. This project was selected for inclusion in the 2008 Sales Tax Referendum. 
Construction Contract: Forsberg Construction, Construction Schedule: 6/30/2015 – Summer 2018 

o Over the next couple of weeks, the contractor will be surveying the stormwater retention pond 
sites, silt fence installation areas, and stormwater structure locations. Vegetation removal at the 
retention pond locations is underway and the contractor will begin installing erosion control 
barriers. 

o From: http://midwayupdate.com/ Contractors Planned Schedule: Construction Activities for the 
rest of this year will be focused on the east end of the project from the Niagara waterway (Achilles 
street) to Kings Highway. Storm Drainage work to begin mid-August and continue through mid-
November along Midway Boulevard in the area between Achilles to Shilo Street. 

o Sidewalks - Rotonda Boulevard West - The Rotonda West MSBU Committee requested a 
sidewalk and bike path along the Boulevards. This project will design and construct approximately 
1.4 miles of sidewalk and bike path along Rotonda Boulevard West from Parade Circle to 
Rotonda Circle. Construction Contract: General Contracting Services, Construction Schedule: 
1/5/2015 – 7/31/2015. 

o Construction is complete. 
o South Gulf Cove Bridge Repairs – This project consists of Bridge repairs needed in South Gulf 

Cove based on the 2013 Florida Department of Transportation Bridge Inspection Report. The St. 
Paul Drive Bridge over the Zephyr Waterway has one (1) pile with delamination at each of the 
four corners with evidence of corrosion bleed-out on the northwest corner that needs to be 
repaired. The Ingraham Boulevard Bridge over the President's Waterway has two (2) piles that 
have experienced section loss within the wet/dry zone due to the corrosivity of the blackish water 
and are in need of repair. Construction Contract: Underwater Engineering Services, Construction 
Schedule: 7/27/2015 – Early 2016 

o The contractor formed and poured concrete pile jackets at both bridges on August 21. The 
contractor removed the pile jacket forms for inspection; once the inspection is complete and 
meets approval, this project will be complete.  

o Stormwater Control Structure Replacement - Fordham Waterway at Peachland FOR 5.11 - This 
project provides for the construction of a stormwater control structure under Peachland Boulevard 
at the Fordham Waterway. The new structure will replace two 48" culverts and a 50' weir with one 
8'x10' box culvert with a 5' weir. Construction Contract: Quality Enterprises, Construction 
Schedule: 8/3/2015 – 3/10/2016. 

o Construction is underway. A bypass pipe is being installed this week; when the installation is 
complete the dewatering process will begin. 

o Traffic Advisory: PORT CHARLOTTE, Fla. (September 2, 2015) – Intermittent lane closures are 
expected on Peachland Boulevard at the Niagara Waterway, between Hallcrest Terrace and 
Aberdeen Avenue, and at the Fordham Waterway, between Torrington Street and Beacon Drive, 
until further notice. Lane closures are necessary during construction as work progresses to 
upgrade the stormwater control structures under Peachland Boulevard at the canal crossings. 
Flaggers and advance warning signs are on site to assist travelers through this area. Peachland 
Boulevard will remain open to traffic during construction however pedestrian traffic is closed at 
both canal crossings. This work is being conducted to increase stormwater flow capacity as part 
of an overall plan to upgrade Charlotte County’s stormwater infrastructure system. Construction is 

http://www.charlottecountyfl.gov/
http://midwayupdate.com/
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projected to be complete by April 2016. The Public Works Department reminds motorists to drive 
safely and exercise extreme caution when traveling in the vicinity of construction workers.  

o Stormwater Control Structure Replacement - Niagara Waterway at Peachland NIA 5.72 - This 
project provides for the construction of a stormwater control structure under Peachland Boulevard 
at the Niagara Waterway. The new structure will replace a 48" reinforced concrete pipe and a 22' 
weir with two 36" reinforced concrete pipes with a 6' weir. Construction Contract: Quality 
Enterprises, Construction Schedule: 8/3/2015 – 3/10/2016. 

o Construction is underway. A bypass pipe is being installed this week; when the installation is 
complete the dewatering process will begin. 

o Traffic Advisory: PORT CHARLOTTE, Fla. (September 2, 2015) – Intermittent lane closures are 
expected on Peachland Boulevard at the Niagara Waterway, between Hallcrest Terrace and 
Aberdeen Avenue, and at the Fordham Waterway, between Torrington Street and Beacon Drive, 
until further notice. Lane closures are necessary during construction as work progresses to 
upgrade the stormwater control structures under Peachland Boulevard at the canal crossings. 
Flaggers and advance warning signs are on site to assist travelers through this area. Peachland 
Boulevard will remain open to traffic during construction however pedestrian traffic is closed at 
both canal crossings. This work is being conducted to increase stormwater flow capacity as part 
of an overall plan to upgrade Charlotte County’s stormwater infrastructure system. Construction is 
projected to be complete by April 2016. The Public Works Department reminds motorists to drive 
safely and exercise extreme caution when traveling in the vicinity of construction workers. 

o Sunshine Lake Recharge Wells – This project consists of the installation of two recharge wells to 
maintain active water flow through the Sunshine Lake. A recharge well will be located at the north 
end of Sunshine Lake and a second adjacent to McGuire Park. Construction Contract: Lee Dean 
& Sons, Inc. of Fort Myers, FL, Construction Schedule: 9/14/2015 – 11/17/2015 

o The pre-construction meeting was held August 4 at which time the Notice to Proceed was 
established for August 19. Due to permitting issues, the Notice to Proceed date has been 
rescheduled to September 14. This project is projected to be complete in 90 calendar days.  

o Winchester Boulevard South Extension – This project includes the construction of a new four-lane 
connector from Placida Road to the Charlotte/Sarasota County line, with a direct connection to I-
75 via River Road within Sarasota County. The Florida Department of Transportation approved 
the final plans for intersection improvements at SR 776/Winchester Boulevard North. Intersection 
improvements include a right turn lane and traffic signalization improvements; this work has been 
added to the project. Construction Contract: ZEP Construction, Construction Schedule: 
11/25/2013 – August 2015 

o The installation of street lights is complete. Florida Power & Light is expected to energize the 
street lights by the end of August. 

o Substantial completion was issued to the Contractor and final punch list items are underway. 
• Construction Projects In Design or Negotiation: 

o Burnt Store Road Phase 2 Widening – This project is to design and permit a new four-lane 
divided roadway to include sidewalks and bike facilities between the existing two (2) four-lane 
projects to the north and south. This section is from the southern end of Burnt Store Road (near 
Notre Dame Boulevard) to the northern four-lane section of Burnt Store Road, north of Zemel 
Road. Design Contract: Johnson Engineering, Design/Permitting schedule: through 3/3/2017, 
Procurement Process: Spring 2017, Projected start of Construction: TBD 

o Design is underway:  
o 30% plans are due March 11, 2016 
o 60% plans are due Aug. 12, 2016 
o 90% plans are due Dec. 2, 2016 
o 100% plans are due Feb. 3, 2017 
o Final bid contract documents are due March 3, 2017 
o Charlotte Harbor Gateway Harbor Walk, Phase 2 – The Charlotte Harbor Community 

Redevelopment Area (CHCRA) is interested in providing continuous pedestrian access from 
Bayshore Live Oak Park to Chester Roberts Park and to improve boater access to the harbor. 
Phase 2 includes the design of pedestrian connections from the promenade (located along the 
east side of US 41 northbound travel lanes) including a boardwalk crossing underneath the US 41 
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Bridge, a stairway connecting the promenade to the US 41 Bridge sidewalk, a fishing pier and a 
water taxi dock facility.  Design Contract: Kimley-Horn & Associates, Design/Permitting Schedule: 
10/15/2013 – 7/17/2015, Procurement Process: October 2015, Projected Start of Construction: 
Early 2016 

o Meetings with the design firm continue; 90% design plans were submitted to FDOT in June 2015 
and are under review. 

o The design team submitted project documents to obtain permits and is awaiting agency 
responses. 

o Edgewater Drive Bridge Repair at Elkcam Waterway - This project includes engineering services 
to inspect and evaluate the current condition of each wall at the Edgewater Drive Bridge (014074) 
over the Elkcam Waterway near Cousley Drive and determine the most cost effective method of 
repair. Design Contract: CES/American Engineering, Design/Permitting Schedule: through 
8/27/2015, Procurement Process: September-November 2015, Projected Start of Construction: 
Late 2015 

o CES/American Engineering is currently designing wall rehabilitation; design plans are at 60% 
completion. 

o NWPC Bridge Inspections and Design Improvements - This project includes an engineering 
evaluation of seven bridge structures within the Northwest Port Charlotte MSBU and development 
of a detailed rehabilitation plan to extend the structure's useful life. A consultant will inspect the 
bridge piles and collect the necessary field data to design structural jackets and supply a report 
with estimated costs before designing the jackets. The improvements and repairs shall correct 
deficiencies identified by FDOT consultants to the extent that is practicable. Design Contract: 
CES/American, Design/Permitting Schedule: TBD, Procurement Process: TBD, Projected Start of 
Construction: TBD 

o BRIDGE #          ON    AT________ 
o 014041  McPearson Dr.  Hastings Waterway 
o 014045  Chamberlain Blvd.  Apollo Waterway 
o 014047  Chamberlain Blvd.  Markham Waterway 
o 014048  Jacobs St.   Jupiter Waterway 
o 014050  Biscayne Blvd.  Apollo Waterway 
o 014051  Eisenhower Dr.  Venus Waterway 
o 014052  Eisenhower Dr.  Cheshire Waterway 
o CES/American has been selected as the design firm; the contract is currently being negotiated. 
o Parkside - Harbor Boulevard Improvements (U.S. 41 to Olean Boulevard) Phase 2 – Phase 2 

design includes roadway improvements consisting of a four lane divided roadway with a 16’ – 20’ 
raised median that will provide for safer turning movements, 8’ – 10’ multi use paths on both 
sides, landscaping, decorative lighting, wayfinding and a gateway feature.  Utility improvements 
are included in this project. Design Contract: Johnson Engineering, Design/Permitting Schedule: 
11/12/2013 – October 2015, Procurement Process: Late 2015-Early 2016, Projected Start of 
Construction: 2/5/2016. 

o The Board of County Commissioners approved Charlotte County Utilities’ change order for 
additional utility design on May 12, 2015 pertaining to Aaron Street infrastructure. The 
Engineering Division received the complete 90% design plans on Sept. 1 and staff is currently 
reviewing for approval. 

o Parkside - Gertrude Avenue/Aaron Street Multi-Use Path - This project will provide for a 10’ multi-
use path, landscaping, decorative lighting, a pocket park and signage along Gertrude Avenue, 
from Caring Way to Aaron Street, and along Aaron Street from Gertrude Avenue to Harbor 
Boulevard. Design Contract: Johnson Engineering, Design/Permitting Schedule: June 2015 – Fall 
2015, Procurement Process: TBD, Projected Start of Construction: TBD 

o A Parkside Community meeting is scheduled July 30, 2015 to review the conceptual plan. 
Johnson Engineering is expected to have 30% plans submitted for staff review by Aug. 1, 2015. 

o Parkside - West Tarpon Boulevard/Ambrose Lane Multi-Use Path - This project includes a 10' 
multi-use path, landscaping and decorative lighting along West Tarpon Boulevard from US 41 to 
Ambrose Lane and on Ambrose Lane from West Tarpon Boulevard to Elkcam Boulevard. Design 
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Contract: Johnson Engineering, Design/Permitting Schedule: June – Late 2015, Procurement 
Process: TBD, Projected Start of Construction: TBD 

o This project was approved by the Parkside Community Development Committee on March 3 and 
adopted into the County's Capital Improvements Program on March 24, 2015. A Parkside 
Community Meeting is scheduled July 30, 2015 to review the conceptual project plan. Johnson 
Engineering is expected to have 30% plans submitted for staff review by Sept. 1, 2015. 

o Placida Road Safety Improvements Phase 1 (Rotonda Blvd. West to Cape Haze Drive) – Safety 
improvements include: a 2.9 mile bicycle-pedestrian path from Rotonda Boulevard West to Cape 
Haze Drive, intersection improvements at Lemon Bay Golf Course, Bantry Bay, Cape Haze Drive 
and Panama Drive and resurfacing of Placida Road from Rotonda Boulevard West to the Boca 
Grande Causeway. Design Contract: Giffels-Webster Engineers, Design/Permitting Schedule: 
through Fall 2015, Procurement Process: Late 2015, Projected Start of Construction: TBD 

o Charlotte County Utilities is adding a reclaimed water line to this project, which was approved by 
the Board of County Commissioners on Sept. 23, 2014. Conducting utility work in conjunction 
with construction of the multi-use path and safety improvements will minimize disruption to 
residents and businesses within the project limits. 

o Construction plans are on hold at approximately 80% pending completion of utility plans. 60% 
utility plans have been reviewed by CCU and comments returned to the design engineer; 90% 
utility plans are in progress. Utility design is expected to be complete in the fall of 2015. 

o Placida Road Safety Improvements Phase 2 (Cape Haze Dr. to Boca Grande Causeway) – This 
project provides for a continuous walkway along Placida Road from SR 776 to the Boca Grande 
Causeway.  This multi-use path will run along the northwest side of Placida Road and will be 10' 
wide to accommodate both pedestrians and bicyclists. Design Contract: Giffels-Webster 
Engineers, Design/Permitting Schedule: through Fall 2015, Procurement Process: Late 2015, 
Projected Start of Construction: TBD 

o Charlotte County Utilities is adding a reclaimed water line to this project, which was approved by 
the Board of County Commissioners on Sept. 23, 2014. Conducting utility work in conjunction 
with construction of the multi-use path and safety improvements will minimize disruption to 
residents and businesses within the project limits. 

o Utility design should be complete in the fall of 2015. Construction plans are on hold at 
approximately 80% pending completion of utility plans. 60% utility plans have been reviewed by 
CCU and comments returned to the design engineer; 90% utility plans are in progress. 

o Sheehan Boulevard Bridge Repair at Yale Waterway – This project will rehabilitate the existing 
Bridge on Sheehan Boulevard over the Yale Waterway. The existing Bridge was built in 1968 
therefore the Bridge deck and rails are substandard. Sales tax funds will supplement MSBU funds 
allowing for the inclusion of sidewalks on both sides of the Bridge. The rehabilitation will widen 
the structure to accommodate sidewalks, replace the bridge deck and install a barrier wall. The 
proposed design includes sidewalks on both sides of the Bridge and allows the bridge to be a 
segment of the horizontal curve, maximizing the bridge deck area. Design Contract: Southwest 
Engineering and Design, Design/Permitting Schedule: 9/10/2012 – Late 2014, Procurement 
Process: Fall 2015, Projected Start of Construction: Fall 2015 

o 100% design plans were received and are under review. CCU completed the watermain design to 
connect existing watermains on either side of the bridge. The proposed watermain will be 
supported on the Bridge. With the utility design complete, the bridge rehabilitation project will be 
submitted to the Purchasing Department in preparation for bid solicitation. 

o Sidewalks – Burnt Store Lakes - The South Burnt Store MSBU Committee requested sidewalks 
within the Burnt Store Lakes subdivision. This project will design and construct approximately 1.5 
miles of sidewalks: Vincent Avenue from Boca Vista Road to Burnt Store Road, Saragossa Lane 
from Cape Horn Boulevard to Burnt Store Road, and Rio Togas Road from Cape Horn Boulevard 
to Burnt Store Road. Design Contract: Banks Engineering, Design/Permitting Schedule: 1/6/2014 
– Late 2014, Procurement Process: Late Summer - Fall 2015, Projected Start of Construction: 
Fall 2015 

o Budget adjustments have been made allowing for construction to begin on Vincent Avenue, 
Saragossa Lane, and Rio Togas Road this year. Bid specifications are being finalized by staff. 
This project is expected to be submitted to the Purchasing Department in August. 



Monthly Report, August 2015  25 
 

o Sidewalks – Cape Haze Drive - Design and construction of approximately 3,400 linear feet of 
sidewalk along Cape Haze Drive, from Arlington Drive north to approximately 450' north of Links 
Lane, where Cape Haze Drive becomes a four lane road. Design Contract: Johnson Engineering, 
Design/Permitting: March 2015 – Fall 2015, Procurement: Fall 2015, Construction: Early 2016 

o Staff met with the Engineering firm to confirm the scope and fee for the project. 30% design plans 
are expected to be received in July 2015. 

o Sidewalks – Gulfstream Boulevard - This project will consist of an 8' sidewalk installed from an 
existing sidewalk on Gulfstream Boulevard at Snow Drive continuing to Rosemont Drive. Design 
includes a connection to an existing sidewalk on Sunnybrook Boulevard. Design Contract: Giffels-
Webster Engineers, Design/Permitting: 3/20/2011 – 6/25/2013, Procurement: through Sept. 8, 
2015, Construction: TBD 

o Bids were received Aug. 12, 2015 and are currently under review. A recommendation to award 
the construction contract may be presented to the Board on Sept. 22, 2015. 

o Sidewalks – Harbour Heights - This project consists of constructing approximately 2.75 miles of 5' 
wide sidewalks within the Harbour Heights MSBU District. Sidewalks are proposed along the 
following six (6) roadways: Sunnybrook Road (from triangle at Broadpoint Dr. to Peace River Dr.), 
Peace River Drive (from Sunnybrook Rd. to San Marino Dr.), San Marino Drive (from Broadpoint 
Dr. to Peace River Dr.), Broadpoint Drive (from Voyageur Dr. to Washington St.), Sulstone Drive 
(from Sunnybrook Rd. south to end), Voyageur Drive (from Broadpoint Dr. to end). Design 
Contract: Charlotte Engineering, Design/Permitting: 6/27/14 – May 2015, Procurement: TBD, 
Construction: TBD 

o The 100% sidewalk design plans were reviewed and returned to the Design Engineer in May 
2015. Utilities were added to the contract so this project is on hold pending receipt of utility plans. 
Once utility plans are complete, the project package will be submitted to the Purchasing 
Department. 

o Sidewalks – Oceanspray Boulevard – A sidewalk may be installed on Oceanspray Boulevard 
from Sunnybrook Boulevard to Gulfstream Boulevard. Design includes a crossing at Spinnaker 
Boulevard and is an integral part of a network of sidewalks planned for the Englewood East / 
Rotonda Area.  Design Contract: Johnson Engineering, Design/Permitting Schedule: 01/03/2012 
– 05/14/2013, Procurement Process: TBD, Projected Start of Construction: TBD 

o The original allocation of sales tax funding is close to being spent. A determination is forthcoming 
on which sidewalks will be constructed with the remaining funds. More information will be 
provided as it becomes available. 

o Sidewalks - Parade Circle Sidewalk Connections - The Rotonda West MSBU requested that 
sidewalks be installed along the feeder roads leading to Parade Circle.  This design will be for 
approximately 950 feet of 6' sidewalk along Oakland Hills Road, Pebble Beach Road, Pinehurst 
Road, Broadmoor Road, Long Meadow Road and White Marsh Road. Design Contract: Johnson 
Engineering, Design/Permitting: thru Summer 2015, Procurement: TBD, Construction: TBD 

o Johnson Engineering submitted the 100% design plans and bid specifications which are under 
review by County staff. 

o Sidewalks - Sheehan Boulevard – This sidewalk will be installed on Sheehan Boulevard, from 
Noble Terrace to Peachland Boulevard, and includes a connection to a recently constructed 
sidewalk on Alton Road as well as utility improvements. Design Contract: Giffels-Webster 
Engineers, Design/Permitting Schedule (Sidewalk only): 3/2/2011 – 5/10/2013, Procurement 
Process: Aug. - Sept. 2015, Projected Start of Construction: TBD 

o CCU received the FDEP permit for the utility portion of the project and is working on technical 
specifications and bid items. This sidewalk project has been incorporated into the "GPC Bridge 
Rehabilitation - Sheehan Boulevard over Yale Waterway" project.  

o Sidewalks - South Gulf Cove – The South Gulf Cove MSBU Committee requested approximately 
17 miles of multi-use pathways within the South Gulf Cove subdivision. Phase One includes the 
design and construction of approximately 2.7 miles of off-street pathways on Ingraham Boulevard 
from Gasparilla Road to Calumet Boulevard and on Calumet Boulevard from Ingraham Boulevard 
to St. Paul Drive. Design Contract: Johnson Engineering, Design/Permitting Schedule: 
01/06/2014 – 10/01/2014, Procurement Process: through Sept. 8, 2015, Projected Start of 
Construction: Fall 2015 
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o Bids were received Aug. 12, 2015 and are currently under review. A recommendation to award 
the construction contract may be presented to the Board on Sept. 22, 2015. 

o Tom Adam’s Bridge Rehabilitation – This project consists of replacing the existing tender house, 
electrical, and mechanical equipment. The proposed Tenderhouse will provide a gateway to the 
Manasota Key will feature a standing seam roof color coordinated with the bridge and large 
observation windows designed to withstand hurricane winds. The proposed Tenderhouse will 
provide visibility of traffic and pedestrians approaching the structure when the bridge is being 
opened or closed.  Currently, the bridge tender's view is obstructed. The existing Tenderhouse 
will be removed providing a scenic outlook for pedestrians.  The existing concrete railing and 
guardrail will be removed and replaced with a steel traffic barrier and aluminum handrail, which 
will allow for widening the sidewalk to a minimum of five (5) feet. The sidewalk surface will be 
topped to correct slope and alignment issues, making it easier for pedestrians to cross the bridge. 
The rehabilitation will also replace the existing Traffic Gates, Traffic Signals, the approach slabs 
(concrete slab which connect the bridge to the roadway), abutment wall cap, slope pavement 
(surface under the bridge approaches), plus the bridge will be repainted. Design Contract: 
Charlotte Engineering & Surveying, Design/Permitting Schedule: 7/2/2012 – Summer 2014, 
Procurement Process: Completed 7/14/2015, Projected Start of Construction: Early 2016 

o Bids were opened June 24. A recommendation to award the construction contract to Quinn 
Construction, Inc. was presented to the Board of County Commissioners July 14 for approval. 
Contractor requested, and was granted, 200 days prior to Notice to Proceed therefore 
construction is scheduled to begin in early 2016. Completion time is 415 calendar days with 
liquidated damages of $3,226 per calendar day.  

• Coastal Projects: 
o Alligator Creek Dredging – The Alligator Creek Waterway MSBU Committee requested that the 

County design and apply for a permit to dredge the navigable waterways within the Alligator 
Creek MSBU to a depth of -6 feet MLW. It is anticipated that a significant amount of time may be 
required to negotiate with the Florida Department of Environmental Protection (FDEP) to issue 
permits for the dredging within the Alligator Creek to more than a depth of -5 feet, which is the 
depth for the current permit. Design Contract: Coastal Engineering, Design/Permitting Schedule: 
1/6/2013 – Summer 2015, Procurement Process: Summer 2015, Projected Start of Construction: 
Fall 2015 

o The Army Corps of Engineers (ACOE) combined the -5' MLW Maintenance Dredging project with 
the proposed -6' MLW project even though they are different in their scope.  

o The FL Department of Environmental Protection (FDEP) permit was received for the -6ft MLW 
project which includes public interest in the form of purchasing and donating an YSI Water Quality 
Monitor to the "Friends of CHAP." 

o The ACOE issued their public notice and received one request for additional information from 
National Marine Fisheries specific to Essential Fish Habitat. Coastal Engineering Consultants 
responded to the ACOE, supplying them with the requested data; a letter of informal consultation 
was sent by the ACOE to the National Marine Fisheries for review in February 2015. 

o On April 9, 2015, staff requested that the Sea Edge ACOE permit be extended which is under 
review. The review, conducted by the NMFS, included a request for additional information which 
was answered by Coastal Engineering Consultants; the ACOE permit is still pending. 

o The National Marine Fisheries' review has been in process since April, 21, 2015. Once the review 
is complete the project then can be permitted by the Army Corps of Engineers. 

o Buena Vista Grassy Point Waterway Maintenance Dredging - Maintenance dredging provides 
continued safe navigation for citizens who utilize the waterways. This project provides for 
engineering, design and permitting to dredge the lateral channels and 500 feet into the interior 
canals to determine the amount of material needed to be removed to restore safe navigation. 
Design Contract: Johnson Engineering, Design/Permitting Schedule: 2/1/2014 – Late Summer 
2015, Procurement Process: Fall; 2015, Projected Start of Construction: Late 2015  

o The permit application was submitted to FDEP on July 23, 2014. FDEP issued their permit but 
had to send the application to the Army Corps of Engineers (ACOE).  

o Consultation with National Marine Fisheries Service (NMFS) is underway for the presence of the 
Smalltooth Sawfish. A request for additional information was received from NMFS on Jan. 12, 
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2015 regarding the seagrass areas adjacent to the channel. Johnson Engineering provided the 
requested data.  

o The NMFS has moved the draft Letter of Compliance to Stage 3 of 4. 
o Gulf Cove Waterway Maintenance Dredging - Maintenance dredging provides continued safe 

navigation for citizens who utilize the waterways. This project provides for engineering, design 
and permitting to dredge the lateral/access channels. The amount of material to be removed will 
be determined as engineering and design progresses. The project includes the removal of the 
existing silt to the previous dredge depth of -4ft MLW within the lateral/access channels and 100 
feet into the interior canals. Design Contract: TBD, Design/Permitting Schedule: May 2014 - 
Winter 2015, Procurement Process: Spring 2016, Projected Start of Construction: Spring 2016  

o Coastal Engineering Consultants (CEC) proposed an alternate approach that will improve 
navigation and yield cost savings over time through reduction of maintenance dredging needs. 
The approach includes identifying/combining multiple canals into single channels extending to the 
river.  

o The County reviewed the preliminary plan set and issued a revised task order to Coastal 
Engineering Consultants to proceed with the additional survey and design work. CEC completed 
the additional survey and alternate design alignments depicting the proposed connector 
channels. The design was reviewed and approved by the MSBU Committee; a second change 
order was submitted to facilitate the new design.  

o A pre-application meeting was conducted with the FDEP and ACOE to determine project 
feasibility. Both agencies view the project as favorable. FDEP commented that the FWC 
Department of Aquaculture will need to comment on the shellfish habitat designation and the 
ACOE stated that NMF will need to do the same in regards to the Smalltooth Sawfish habitat. 

o The permit application and drawings are complete and were submitted to State and Federal 
permitting agencies; correspondence between the County and ACOE confirmed that the review is 
underway. The Marine Marker Plan is also under review by the permitting agencies. 

o The Army Corps of Engineers has not asked for an informal review of this project from the 
National Marine Fisheries Services as of Aug. 31, 2015.  

o Harbor Heights Waterway Maintenance Dredging - This project consists of maintenance dredging 
existing man-made canals and access channels to their permitted conditions to restore safe 
navigation within the waterway system. Limited vegetation trimming, for line of sight/navigation, 
was added to the contract. Design Contract: Stantec, Design/Permitting Schedule: 12/17/2013 – 
Summer 2015, Procurement Process: Fall 2015, Projected Construction: Late 2015 

o This project is tied to the Countywide Dredge Permit and the permit renewal is still pending from 
Army Corps of Engineers, (ACOE) therefore this project has been delayed. Staff has been in 
constant communication with the ACOE and has been advised that this project may fit under the 
programmatic biological opinion that is being completed by National Marines Fishery Service 
(NMFS) which may facilitate permitting.  

o County and ACOE staff answered a Request for Additional Information from the National Marines 
Fishery Service which indicates that this project is now under active review by NMFS.  

o According to the NMFS website, the draft Letter of Consent advanced to Phase 4 (of 4) on Aug 3, 
2015 which indicates that the ACOE Permit may be issued very soon.  

o Manasota Key North Beach Erosion Study – Public Works Engineering requested Letters of 
Interest (RLI) from the Library of Engineering Firms to complete a Regional Beach Erosion Study 
(BES) on the north end of Manasota Key, from R monument 1 to R monument 15, upon the 
request of citizens affected by critical beach erosion. Upon completion of the study, this 
information could be used to develop funding strategies and further the project into permitting. 
Design Contract: Coastal Engineering, Design/Permitting Schedule: Summer 2015 – Late 2015 

o The erosion study shall include the following: 
o a. Beach Profile Surveys 

b. Erosion Analysis 
c. Sand Volume Analysis 
d. Conceptual Restoration Plans 
e. Natural Resource Surveys 
f. Develop Funding Approaches and Strategies to Mitigate Total Cost 
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g. Participate in Stakeholder Meetings 
h. Provide Potential Cost Estimates 
i. Provide Permit Feasibility Analysis 

o Coastal Engineering Consultants completed the initial surveys and will continue to refine the data 
and conduct additional survey work as needed. A substantial "hard bottom" area was discovered 
and is being surveyed to determine the extent of the area and potential impact to the project. 

o A meeting was held at the Englewood Chamber of Commerce; stakeholders discussed this 
project in detail and the study appears to be on track for completion this winter.  

o Coastal Engineering Consultants should have the draft Erosion Study report to staff by Sept. 24, 
2015. Upon receipt of the draft report, Engineering Division staff will meet with Charlotte County 
Administration to review the draft Erosion Study - followed by a review by the Beaches and 
Shores Committee in October. Upon completion of these reviews, another stakeholder meeting 
will be held on Manasota Key. If there are no unexpected delays, the Erosion Control Study 
should be complete in November 2015. 

o Manchester Waterway Bathymetric Survey – The Manchester Waterway MSBU Advisory 
Committee requested that a bathymetric survey be conducted within the canals of the 
Manchester Waterway MSBU. The results of the bathymetric survey will be used to determine the 
scope of work needed to dredge the canal system to a depth of -4ft measured at MLW landward 
of the Bridge and -5ft MLW elsewhere. Design Contract: DMK Associates, Design/Permitting 
Schedule: May – Late Summer 2015 

o The bathymetric survey is complete. Staff will review the results of the survey with the 
Manchester Waterway MSBU Advisory Committee for further guidance.  

o Pirate Harbor Access Channel – Dredging provides safe navigation for citizens who utilize the 
waterways. This project provides for engineering, design and permitting to dredge 2,300 feet of 
access channel that was not covered under previous permitting. This project was originally 
presented to the Florida Department of Environmental Protection (FDEP) in 2003/04 however, at 
that time, FDEP did not view this project as favorable and it was removed from the original 
contract. Now that the Pirate Harbor rock ledges have been removed, the engineering and design 
of the Pirate Harbor Access Channel has been added to the previous contract and will require a 
standard general permit. Design Contract: Coastal Engineering, Design/Permitting Schedule: 
4/22/2014 – Early 2016, Procurement: Summer 2016, Projected Start of Construction: Fall 2016  

o FDEP completed the Uniform Mitigation Assessment Method (UMAM) ranking on the seagrass 
impacts for the proposed dredging. Coastal Engineering Consultants (CEC) investigated sites for 
a seagrass mitigation project (e.g., fill blow-holes / prop-scars). The initial search for potential 
mitigation sites did not find enough suitable areas within the vicinity of the project area therefore a 
wider search area was examined using aerial photography.  

o CEC, working in partnership with FDEP and County Staff, completed the field survey of potential 
seagrass mitigation project areas. The seagrass mitigation plan is currently under review by the 
FDEP and FWC. 

o Through continued correspondence with Federal and State Regulatory Agencies an alternative 
approach to the seagrass mitigation plan is under review. 

o South Gulf Cove Parallel Lock – The South Gulf Cove Waterway Benefit Unit Advisory Committee 
is concerned about the congestion of the existing lock and boating restrictions imposed when the 
existing lock is in under maintenance/repair. The MSBU recommends an additional lock parallel 
to the existing one. This project provides for engineering, permitting and construction 
management services for the creation of a new parallel lock located next to the existing South 
Gulf Cove lock. The design of this project is funded by assessments in the South Gulf Cove 
Waterway MSBU. Design Contract: DMK Associates, Design/Permitting Schedule: TBD, 
Procurement Process: TBD, Projected Start of Construction: TBD 

o The Board of County Commissioners approved the commencement of negotiations with DMK 
Associates of Englewood on June 23, 2015. The first negotiation meeting was held on June 24 
and a follow-up meeting was held July 20, 2015. The scope and fees are under review by County 
staff.  
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o The South Gulf Cove Waterway Benefit Unit’s Advisory Committee met on Aug. 18, 2015 to 
discuss the potential consultant fees and construction costs; the Committee would like to continue 
with the design of this project.  

o Staff will conduct another contract negotiation meeting with DMK Associates on Sept. 2, 2015 to 
refine the cost and scope of services. 

o South Gulf Cove Turn Basin – The South Gulf Cove Waterway Committee requests to permit and 
construct a turn basin outside the lock complex to aid boaters in holding position while the lock is 
in use.  From outside the lock the only existing location for vessels, of any substantial size and 
draft, to hold position is in the channel. Due to the channel width, this poses a potential hazard 
notably during high winds or seas.  The creation of a turn basin will aid boaters by providing 
sufficient space to hold position until the lock is free of other vessels. Design Contract: Johnson 
Engineering, Design/Permitting Schedule: 6/1/2013 – Spring 2015, Procurement Process: 
Summer 2015, Projected Start of Construction: Fall 2015  

o Bids were opened Aug. 19, 2015 and the project was awarded to Marine Contracting Group of 
Punta Gorda, FL. The preconstruction meeting was held Aug. 27 at which time the Notice to 
Proceed date was established for Sept. 28, 2015. 

o Stump Pass 10 Year Beach and Inlet Management Plan – This project provides for continued 
monitoring, as required by permitting, for dredging Stump Pass that re-established the 1980 
channel alignment and provided for re-nourishment of critically eroded beaches. Maintenance 
dredging of Stump Pass and beach re-nourishment will be conducted approximately every three 
years. An engineered structure will be installed at Stump Pass to improve program performance. 
In the permitting process, an Adaptive Management Plan Strategy will be employed to provide 
options for modifications to structure(s) placed with initial construction, or installation of additional 
structures in the future, in response to beach and inlet management activities and storm erosion 
impacts. Design Contract: Coastal Engineering, Design/Permitting Schedule: 4/16/2012 – 
Summer 2015, Procurement Process: Fall 2015, Projected Start of Construction: Late 2015 

o After reviewing the proposed alternatives, the Florida Park Service prefers a rock terminal groin 
sited as far south as practicable. Coastal Engineering Consultants (CEC) completed a project 
modeling study to determine how far south it can be placed to minimize impacts. The results were 
provided to the State agencies responsible for review and comment. 

o The result of this modeling showed that reducing the height of the structure by 1.5 feet did not 
affect the performance and decreased any negative impacts downstream of the structure. 
However, the State Park Service did not choose this as their desired configuration. They asked 
for a design that would increase the amount of sand placement upstream of the structure, but the 
modeling showed that this would be more costly and could have negative impacts on the down 
drift beaches and the pass itself. 

o  CEC submitted draft t-groin plans to FDEP in response to a Request for Additional Information 
(RAI.) The FDEP issued a second RAI to which the CEC and County staff have prepared a 
response including: minor drawing edits, minor changes to the biological monitoring program, 
formal public noticing, erosion control line process for sand placement, and terminal groin 
installation on the Stump Pass Beach State Park. 

o The ACOE submitted permit documents to the State Historic Preservation Office for review of 
potential impacts to historical and cultural resources. It is noted that the consulting team included 
a marine archaeologist who assisted with the design elements to avoid such impacts. 

o The US Fish and Wildlife Service agency is working on a new Biological Opinion (BO) for this 
Project. It is noted that the Red Knot was recently listed on the threatened and endangered 
species list, thus a new BO is necessary to review the project for migratory birds including Piping 
Plover and Red Knot as well as sea turtles. This review is scheduled to be complete by the end of 
September. 

o The County is actively working to renew the original project easements, specific to beach front 
property owners, for temporary construction and related access needs. Further, the County is 
seeking additional temporary construction easements from beachfront property owners outside of 
the original project limits from the State Park Beach to the County Park Beach on Manasota Key; 
approximately 80% of the easements have been obtained. 
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o County Staff and CEC held a telephone application conference with the ACOE; the project may 
change slightly to allow additional fill to be placed behind the structure to provide for quicker 
impoundment of the groin. To date, the changes are viewed as favorable by the Army Corps of 
Engineers. 

o A marine marker survey has been completed and the results were shared with staff; the Signing 
and Marking crew relocated marine markers to better delineate the channel. 

o Senate Bill 2500-A passed which provides funding for beach management projects and could 
provide Charlotte County with $2.5 million for the Stump Pass project. A presentation was held at 
the Englewood Chamber of Commerce which included this project and future programs; 
discussions followed.  

• Drainage Projects: 
o Stormwater Control Structure Replacement - Fordham Waterway at Quasar FOR 4.60 - This 

project provides for the construction of a stormwater control structure under Quasar Boulevard at 
the Fordham Waterway.  The new structure will replace two 60" reinforced concrete pipes and a 
50' weir with one 8'x10' box culvert and a 6' weir. Design Contract: Johnson Engineering, 
Design/Permitting Schedule: 10/01/2013 – 10/01/2014, Procurement Process: September 2015, 
Projected Start of Construction: Late 2015 

o 100% design plans have been received. This structure is not scheduled for construction until late 
2015. 

o Stormwater Control Structure Replacement – Lion Heart Waterway at Peachland LIO 4.03- This 
project provides for the design, permitting and construction of a stormwater control structure 
under Peachland Blvd. at the Lion Heart Waterway. The new structure will replace two 60" metal 
pipes with two 10'x10' box culverts. Design Contract: Johnson Engineering, Design/Permitting 
Schedule: through January 2016, Procurement Process: Feb – April 2016, Projected Start of 
Construction: May 2016 

o 30% plans have been submitted to staff for review. The plans will be reviewed and sent back to 
the consultant by September 10.  

o Stormwater Control Structure Replacement - Niagara Waterway at Quasar NIA 5.09 - This project 
provides for the design, permitting and construction of a stormwater control structure under 
Quasar Boulevard at the Niagara Waterway. The new structure will replace two 48" metal pipes 
and a 44' weir with two 48" concrete pipes and a 20' weir. Design Contract: Johnson Engineering, 
Design/Permitting Schedule: 05/01/2013 – 9/1/2014, Procurement Process: Fall 2015, Projected 
Start of Construction: Late 2015 

o The design is complete and permits have been obtained. Due to funding and other ongoing 
projects, this structure is scheduled for construction in late 2015. 

• Lighting Projects - Charlotte County CIP Projects: 
o Burnt Store Road Phase 1 – (Pedestrian features/preemption conflict with Seminole Gulf 

Railroad) Work has begun (clearing and grubbing) at both Acline Road and Jones Loop in 
preparation for equipment to be installed.  Equipment is due to arrive the end of September. 

o  Burnt Store Road Phase 3 – The lighting sub-contractor did not complete any work in August, 
therefore the sub-contractor was terminated by the Prime Contractor for no work. New sub-
contractor to be hired. 

o Edgewater Phase 2 Construction – New mast arm foundations have been installed at the 
intersection of Edgewater Drive and Harbor Boulevard to prepare for the new intersection 
roadway design.  

o Electric Runs to Rotonda West Bridges – Construction bids were opened; lighting district staff 
attended the pre-award meeting held in purchasing. 

o CR 771 (Gasparilla Rd) Widening Project – Reviewed and commented on roadway lighting and 
traffic signal material submittals. Conduit for lighting is being installed. 

o Midway Boulevard Widening Project – Reviewed and provided comments to the contractor’s MOT 
plan regarding the proposed closure of Kings Highway at Midway Boulevard. 

o Winchester Boulevard – Power to the street lights was energized on Aug. 29; Street lights are 
working. Punchlist items are underway. 

• Lighting Projects – Departmental Projects: 
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o Constructed and installed two (2) solar school flashing beacon assemblies.  The assemblies were 
built to convert the existing electric beacon to solar.  The beacons were installed on Sheehan 
Blvd. southbound and Gulfstream Blvd. northbound. 

o Responded to a complaint of traffic light not changing properly on Olean Blvd. at Aaron St.  
Crews found one of the radar vehicle detection units were malfunctioning.  The unit was replaced 
and reprogrammed. 

o Replaced one pedestrian signal pole damaged as a result of a vehicle accident at SR 776 and the 
north access to Merchants Crossing shopping plaza. 

o Straightened a pedestrian signal pole and base that was struck by a vehicle or mower at SR 776 
and Coliseum Blvd. 

o Adjusted the dilemma zone detectors for the eastbound and westbound approaches at SR 776 
and Flamingo Blvd. This work was a result of the stop bars being relocated under the FDOT SR 
776 re-surfacing project.  

o Replaced disintegrating field terminal strips inside the traffic signal controller cabinet on Veterans 
at Peachland Blvd.   

o Repaired and re-established the wireless Ethernet radio connection to the traffic signal and 
incident management camera at Harbor Blvd. and Midway Blvd. 

o Replaced the solar school flasher cabinet mounted to the pole on Loveland Blvd. at Midway Blvd.; 
the cabinet appeared to have been damaged by a lawn mower. 

o Repaired nonfunctional parking lot lights at Harold Ave. for Parks and Recreation. 
o Repaired one video detection camera splice causing faulty video for the traffic signal on Taylor 

Rd. at Airport Rd.  This faulty splice caused false vehicle calls causing unnecessary delays for the 
signal to change.  

o Lowered the incident management camera on US 41 at Easy St.  It was determined that the 
camera’s close proximity to Florida Power and Light’s transmission line was the cause for 
excessive failures. 

o  Resolved communication issues with several school flashing beacon assemblies. 
o Continued working on preventative maintenance throughout the County; a total of 175 lights have 

been repaired.  
o Four staff members received CPR and first aid training. 
o Worked with Seminole Gulf Railroad to troubleshoot/resolve a traffic signal pre-emption problem.  

An electrical short in the railroads equipment caused the traffic signal at US 41 and Burnt Store 
Road to malfunction. 

o Responded to a call for one decorative light pole on Cape Horn Drive being knocked down.  A 
piece of equipment working on the widening of Burnt Store Rd. backed into the light pole.  Crews 
made the area safe until permanent repairs can be made. 

o Responded to the traffic signal on Toledo Blade Blvd. at Hillsborough Blvd. for a westbound 
display being out. The signal was found to be in flash mode.  After extensive trouble shooting, two 
(2) video detection cameras, four (4) pedestrian displays, three (3) BIU’s, two (2) terminal boards, 
two (2) signal displays and four (4) load switches were replaced.  It appeared that lightning in the 
immediate area was the cause of the failure. 

o Secured all areas around the Lighting District buildings in preparation for tropical storm Erika. 
o Completed traffic signal preventative maintenance at SR 776 at Coliseum 
o Attended weekly progress meetings and participated in underground signal conduit inspections 

for the US 41 widening project. 
o Attended bi-weekly progress meetings and participated in signal construction inspections on the    

SR 776 re-surfacing project. 
• Traffic Management Center: 

o Upgrades made to monitors and video equipment to expand capabilities in the TMC. 
o Attended a Traffic Incident Management meeting in Ft. Myers. 
o Posting and sales of items on GovDeals.com 
o Continued implementation of clearance intervals for countywide traffic signals. 
o Continued with review and coordination of countywide signal re-timing efforts. 
o Continued to review new timing plan for Kings Highway from Village Dr. to Sandhill Blvd.  
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o Attendee webinar: INRIX XD Traffic Data in Action: How Improved Granularity Translates into 
Improved Operations and Performance Measurement. 

o Continued monitoring of US 41 traffic signals due to Edgewater Drive closure. 
o Responded to complaints and information requests as needed.    
o Continued efforts promoting the TMC’s Twitter account for traffic incidents.  There are currently 

over 100 followers and the numbers are increasing. 
o Locates Performed: 
o 234 requests for underground utility locates were received generating 98 tickets for locates. 
o Trouble Calls: 
o 26 trouble calls received, responded to and problems of various natures resolved. 

• Maintenance & Operations: 
o Aug. 5 - 11, 2015 
o A total of 50 new requests were received related to brush, debris, drainage, handrail repair, and 

asphalt repair. 
o Drainage line & grade: 9,510 SF in Gulf Cove, 7,700 SF in Deep Creek, 7,460 SF in Greater Port 

Charlotte, 8,500 SF in Northwest Port Charlotte 
o Small pipe install: 256 LF in Greater Port Charlotte, 32 LF in Gulf Cove, 40 LF in Peace River 

Shores 
o Menzie ditch cutting: 70,500 SF in Mid Charlotte Stormwater                                                     
o Boom mower: Cut 31,200 CY in Rotonda West, Cut 14,900 CY in Road & Bridge South, Cut 

66,522 CY in Greater Port Charlotte 
o Culvert cleaning: Cleaned 42 culverts in Greater Port Charlotte 
o Asphalt repair: Utilized 1.09 tons of material to repair locations in Punta Gorda Non-                                         

Urban, Utilized 2.99 ton of material to repair locations throughout the County 
o Road grading: Graded 11,000 SY on Don Pedro / Knights Island 
o Trash/Debris removal: Removed  7,180 pounds of debris throughout the County  
o Landscaping Services: 
o Basic landscape maintenance was performed at: Manasota Key; South Gulf Cove; Grove City 

Park; US 17 medians in Cleveland; US 41 Revitalization phase I; Charlotte Harbor Gateway; 
Melbourne Street Bridge and all County-owned fenced retention ponds. 

o Contracted Services: 
o ROW mowing in South County was completed for the month of July in all areas. 
o The July cycle of specialty mowing and mulching was completed. 
o ROW mowing in North County was completed in all areas for the Month of July. 
o ROW mowing in West County was completed in all areas for the month of July. 
o ROW mulching and power shearing began in Northwest Port Charlotte, Section 2, but had to be 

stopped due to excessive accumulation of ground water in the ditches making it impossible to 
operate without considerable damage to the swales. Once the area dries up operations will 
resume. The contractor relocated to the Greater Port Charlotte area, between Collingswood 
Boulevard and Pellam Boulevard, and completed a small section before the same wet conditions 
ceased operations. 

o The grading contractor mobilized in the Charlotte Ranchettes but had to abandon the operation 
due to excessive flooding of the roads. Operations will resume when the areas dries up. 

o Aug. 12 - 18, 2015: 
o A total of 96 new requests were received related to brush, debris, drainage, and asphalt repair. 
o Drainage line & grade:10,800 SF in Gulf Cove: 3,100 SF in Deep Creek, 2,500 SF in Englewood 

East, 5,300 SF in Lemon Bay, 4,900 SF in Greater Port Charlotte, 7,300 SF in Northwest Port 
Charlotte, 13,300 SF in Punta Gorda Non-Urban 

o Small pipe install:180 LF in Greater Port Charlotte, 24 LF in Punta Gorda Non-Urban (PGNU), 32 
LF in Peace River Shores 

o Small pipe repair:1 repair in South Gulf Cove 
o Menzie ditch cutting: 73,000 SF in Mid Charlotte Stormwater                                                     
o Boom mower: Cut 22,300 CY in Road & Bridge South, Cut 1,862 CY in Greater Port Charlotte, 

Cut 29,800 CY in Northwest Port Charlotte, Cut 32,500 CY in Rotonda West, Cut 2,500 CY in 
South Gulf Cove 
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o Culvert cleaning: Cleaned 27 culverts in Greater Port Charlotte, Cleaned 13 culverts in Gulf Cove 
o Asphalt repair: Utilized 1.54 tons of material to repair locations in PGNU, Utilized 5.12 tons of 

material to repair locations throughout the County 
o Trash/Debris removal: Removed 4,820 pounds of debris throughout the County  
o Landscaping Services: 
o Basic landscape maintenance was performed at: Manasota Key; South Gulf Cove; Grove City 

Park; US 17 medians in Cleveland; US 41 Revitalization Phase I; Charlotte Harbor Gateway; 
Melbourne Street Bridge and all county-owned fenced retention ponds. 

o Aug. 19 – 25, 2015: 
o A total of 68 new requests were received related to drainage, brush, and asphalt repair. 
o Drainage line & grade: 6,150 SF in Gulf Cove, 14,840 SF in Punta Gorda Non-Urban, 17,390 SF 

in Greater Port Charlotte, 6,000 SF in Northwest Port Charlotte 
o Small pipe install:188 LF in Greater Port Charlotte 
o Menzie ditch cutting: 76,000 SF in Mid Charlotte Stormwater                                                     
o Boom mower:  Cut 11,667 CY on Neal Road, Cut 51,120 CY in Greater Port Charlotte, Cut 

17,526 CY in Northwest Port Charlotte, Cut 17,100 CY in Lemon Bay, Cut 15,200 CY in Placida 
Area 

o Culvert cleaning: Cleaned 23 culverts in Greater Port Charlotte 
o Asphalt repair: Utilized 3.56 tons of material to repair locations throughout the County 
o Shoulder repair:Maintained 2.2 miles of shoulder in Road & Bridge North 
o Road grading: Graded 16,824 SY on Don Pedro Knight Island 
o Trash/Debris removal: Removed 20,320 pounds of debris throughout the County  
o Landscaping Services 
o Basic landscape maintenance was performed at: Manasota Key; South Gulf Cove; Grove City 

Park; US 17 medians in Cleveland; US 41 Revitalization phase I; Charlotte Harbor Gateway; 
Melbourne Street Bridge and all County-owned fenced retention ponds. 

o Aug. 26 – Sept. 1, 2015 
o A total of 52 new requests were received related to drainage, brush, and asphalt repair. 
o Drainage line & grade: 5,000 SF in Gulf Cove, 10,840 SF in Punta Gorda Non-Urban, 5,200 SF in 

Greater Port Charlotte, 7,800 SF in Northwest Port Charlotte 
o Small pipe install: 204 LF in Greater Port Charlotte 
o Menzie ditch cutting: 105,000 SF in Mid Charlotte Stormwater                                                     
o Boom mower: Cut 30,832 CY on Neal Road, Cut 56,320 CY in Greater Port Charlotte, Cut 6,667 

CY in Northwest Port Charlotte, Cut 8,400 CY in Rotonda West, Cut 12,600 CY in Placida Area 
o Culvert cleaning: Cleaned 29 culverts in Greater Port Charlotte, Cleaned 12 culverts in Gulf Cove, 

Cleaned 10 culverts in Northwest Port Charlotte, Cleaned 12 culverts in Englewood East, 
Cleaned 6 culverts in Rotonda West, Cleaned 8 culverts in Grove City  

o Small tractor mowing: Mowed 10,000 SF in Greater Port Charlotte 
o Asphalt repair: Utilized 8 tons of material to repair locations throughout the County 
o Shoulder repair: Maintained 1.5 miles of shoulder in Road & Bridge North 
o Landscaping Services 
o Basic landscape maintenance was performed at: Manasota Key; South Gulf Cove; Grove City 

Park; US 17 medians in Cleveland; US 41 Revitalization phase I; Charlotte Harbor Gateway; 
Melbourne Street Bridge and all County-owned fenced retention ponds. 

o Mosquito & Aquatic Weed Control: 
o Aug. 5 - 11, 2015 
o Mosquito Control 
o Acres treated: 140,602    
o Landing rate counts taken: 60 
o Traps set: 36 
o Service requests:78 
o Aquatic Weed Control 
o Sites treated: 23 
o Sites inspected: 32 
o Mitigation sites maintained: 0 
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o Aug. 12 - 18, 2015 
o Mosquito Control 
o Acres treated: 128,237     
o Landing rate counts taken: 49 
o Traps set: 38 
o Service requests: 50 
o Aquatic Weed Control 
o Sites treated:16 
o Sites inspected: 2 
o Mitigation sites maintained: 1 
o Aug. 19 – 25, 2015 
o Mosquito Control 
o Acres treated: 95,517 
o Landing rate counts taken: 40 
o Traps set: 38 
o Service requests: 47 
o Aquatic Weed Control 
o Sites treated: 28 
o Sites inspected: 20 
o Mitigation sites maintained: 0 
o Aug. 26 – Sept. 1, 2015 
o Mosquito Control 
o Acres treated: 114,163    
o Landing rate counts taken: 24 
o Traps set: 34 
o Service requests: 23 
o Aquatic Weed Control 
o Sites treated: 21 
o Sites inspected: 4 
o Mitigation sites maintained:1 

• Other Projects: 
o Manasota Key Community Plan Design – The Manasota Key MSTU Committee requested the 

development of a Community Plan including, but not limited to, sidewalks, bike paths, crosswalks 
and lighting.  The first phase of this project consisted of a conceptual master plan completed by 
Weiler Engineering in December 2013.  Phase 2 is the design of construction ready plans 
consisting of the top priorities as identified by the MSTU Committee. Design Contract: Weiler 
Engineering, Design/Permitting Schedule: July 2014 – Summer 2015, Construction: N/A  

o A Community Meeting was held at the Tringali Community Center on Wed., Feb. 4, 2015 to 
present the 60% sidewalk plans. At this time the Gulf Blvd. sidewalk project is on hold until a 
survey is mailed to all property owners and input is gathered. 

o The 60% design plans for the North Beach Road commercial section have been received and are 
being reviewed by staff. 

o The MSTU is scheduled to meet Aug. 27, 2015 to decide how they would like to move forward. 
o Rotonda West Bridge Lighting – The Rotonda West Street and Drainage MSBU requested the 

installation of decorative lighting to the five bridges over the Rotonda River. Bridge Locations: 
Rotonda Boulevard East, Rotonda Boulevard West, Rotonda Boulevard North, Cape Haze Drive, 
Rebel Court. Wright Construction completed the installation of an electric power system to feed 
the decorative lighting planned under the first phase of this project. Design Contract: Florida 
Transportation Engineering, Design/Permitting Schedule: through Spring 2015, Procurement 
Process: Summer 2015, Projected Start of Construction: Fall 2015 

o Bids were originally due on Aug. 5 however a due date extension was announced Aug. 3 with a 
new due date of Aug. 12, 2015; bids were opened and are under review. 

o Sunshine Lake Water Level Control Structure - The purpose of this project is to design and 
construct a water control structure at the downstream end of the Sunrise Waterway to restore and 
enhance the water quality of Sunshine Lake. This project is being conducted in response to 
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recommendations received from the Sunshine Lake Water Quality Study. Design: Public Works 
Engineering Division, Design/Permitting Schedule: 04/17/2013 – 10/01/2013, Procurement 
Process: through July 28, 2015, Construction Contract: Quality Enterprises, Projected Start of 
Construction: Sept. 21, 2015. 

o The 2012 Sunshine Lake Water Quality Study, conducted by Atkins, focused on the potential 
causes of the existing and persistent algal blooms occurring in the Sunshine Lake/Sunrise 
Waterway, and recommended solutions toward restoring and enhancing the water quality of 
these water bodies. The study recommendations include the following actions: removal of the 
algal biomass, enhancing circulation by aeration, providing additional water input by well 
augmentation, and modification of lake levels by the addition of a water control structure. 

o The Sunrise Waterway Water Level Control Structure Project is intended to meet the lake level 
modification recommendation of the study. The control structure will be constructed at the North 
Tamiami Trail access road, located at the downstream end of Sunrise Waterway. The structure 
will raise the water level in the upstream water bodies approximately eighteen inches, lessening 
algal growth due to seasonal lowering of water levels. The additional water depth and volume 
provides additional attenuation and dilution of runoff and will increase storage for suspended 
solids.  

o The Board of County Commissioners awarded the construction contract to Quality Enterprises on 
July 28, 2015. The Contractor is scheduled to begin construction on Sept. 21, 2015 with a 
contract time of 180 calendar days. 

o Traffic Advisory: PORT CHARLOTTE, Fla. (Sept. 2, 2015) – Please be advised that the North 
Tamiami Trail access road, between Elkcam Boulevard and Caring Way, will be closed to thru-
traffic starting Monday, Sept. 21, 2015. This road closure is necessary to install a water control 
structure and pipe under the access road at the canal crossing. Advance warning signs will be on 
site to assist travelers through the detour. The new water level control structure, placed at the 
downstream end of the Sunrise Waterway, is designed to restore and enhance the water quality 
of Sunshine Lake by raising the water level in the upstream water bodies. Weather permitting, 
this project is expected to be complete within 180 days. The Public Works Department reminds 
motorists to drive safely and exercise extreme caution when traveling in the vicinity of 
construction workers.  

• Traffic Signing & Marking: 
o Herbicide:   3,416 items sprayed 
o Marine Signs Replaced:  138 
o New Signs Installed:   27 
o Signs Inspected:          6,125 
o Signs Manufactured:     205 
o Sign Maintenance:        1,390 
o Traffic Counts:               47 stations 
o Trouble Calls (after hours): 5 

 
 
Tourism 
• Sports 

o Recent Events 
o Wheels & Wings VI:  VCB assisted in negotiating hotel rates for the event and will be discussing 

opportunities to assist marketing the event outside of SW Florida for WWVII 
o Pending Proposals/Bids in Progress 
o 2016 USA BMX National: Decision date- originally July 15, 2015, decision postponed (2015 event 

generated approx. $700,000 in direct expenditures, 1,535 room nights, with participants coming 
from 30 states and 9 other countries) 

o National Pastime Athletics Cheerleading event-proposing an April date at Charlotte High School 
o American Junior Golf Association tournament-proposing a 2016 tournament at Riverwood, AJGA 

discussing timing/logistics with Riverwood, VCB determining level of financial support to assist 
o Youth Basketball of America-working to secure required gym space (4 floors) for 2016 

tournament 
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o Unlimited Fishing Redfish National Tour-working on proposal for two tournaments in April 2016 
o New Events 

o Florida Half Century Softball Tournaments-Oct. 24-25 & Oct. 31-Nov. 1 
o Sugar Bert Boxing Regional Qualifier-June 10-12, 2016; with option to extend to same dates in 

2018 and 2020.  Event projected to draw 400-500 boxers plus family members and over 200 
coaches. 

• Public Relations: 
o Provided writers on assignment with Sunseeker magazine, the inflight publication of Allegiant Air: 

with events and accompanying photos for the time period of Nov. – Jan.; continued as a liaison 
with a writer and Albritton’s Gallery, Visani’s and TT’s Tiki Bar for articles in the Nov. – Jan. issue; 
sourced fossilized shark’s teeth photos; fact-checked stories.    

o Through CleanPix provided images to A2Z Properties for a promotion for the Four Points, 
Microtel and La Quinta. 

o Articles of Note 
o As a direct result of the July fishing-focused media familiarization trip, additional articles have 

been generated including: 
o “Easy to Go Overboard (Literally) for Goliath Grouper Fishing,” Fredericksburg.com and 

Free Lance-Star (Fredericksburg, Va., Aug. 13, 2015, circ: 46,672) 
http://www.fredericksburg.com/sports/outdoors/ken-perrotte-easy-to-go-overboard-
literally-for-goliath-grouper/article_15be8c7e-b646-5f05-a1eb-24675d71d3f1.html    

o “Going for Goliath Grouper on the Gulf,” Charleston Mercury (Charleston, S.C., Aug. 
2015, circ: 50,000) http://www.charlestonmercury.com/index.php/en/outdoors/578-going-
for-goliath-grouper-on-the-gulf  

o “Wrestle & Release,” Military Times host of publications – Army Times, Air Force Times, 
Navy Time and Marine Corps Times, will be published on their respective websites soon. 
(Global, Aug. 31, 2015, circ: 1.9 million) – See separate document.  

• Media Relations: 
o Thomas Berg, Freelance, July 30 – Aug. 3, 2015 

Mr. Berg is an outdoor writer and wanted to focus on fishing in the destination, specifically for 
goliath grouper and tarpon. He spent two nights at the Weston’s wannaB inn and two nights at 
the Wyvern Hotel and fished with Tail Chaser Charters and King Fisher Fleet. He had successful 
fishing trips both days. Publications where he plans to have stories publish include Adventure 
Sports Outdoors (circ: 40,000), Open Road Outdoors, Indiana Outdoor News (Granger, IN) and 
Tri-State Outdoor News (Princeton, IN) 

o 2015 FOWA Annual Conference, Lake City, Aug. 19 – 21 
o Attended the Florida Outdoor Writers Association Annual Conference in Lake City to reinforce 

relationships with outdoor communicators and remind them about Charlotte County's recreation 
and tourism offerings. Of particular interest was the upcoming opening of Florida Tracks & Trails 
and the 2016 opening of the Peace River Botanical and Sculpture Gardens. The conference 
included an exhibitor showcase, craft improvement and story maker sessions and an awards 
banquet. I was a panelist during a craft improvement session offering my expertise in planning 
educational familiarization trips for visiting journalists. About 100 people attended.   

 
 

http://www.fredericksburg.com/sports/outdoors/ken-perrotte-easy-to-go-overboard-literally-for-goliath-grouper/article_15be8c7e-b646-5f05-a1eb-24675d71d3f1.html
http://www.fredericksburg.com/sports/outdoors/ken-perrotte-easy-to-go-overboard-literally-for-goliath-grouper/article_15be8c7e-b646-5f05-a1eb-24675d71d3f1.html
http://www.charlestonmercury.com/index.php/en/outdoors/578-going-for-goliath-grouper-on-the-gulf
http://www.charlestonmercury.com/index.php/en/outdoors/578-going-for-goliath-grouper-on-the-gulf
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o Media Planning: 
o AllWays traveller, Ashley & Ann Gibbins, Sept. 15 – 18, 2015 

AllWays traveller is the consumer travel features 'arm' of the International Travel Writers Alliance, 
which produces high profile, long-life and wide-reach travel features to destinations and travel 
pursuits worldwide. AllWays traveller combines a traditional travel feature with a detailed visitor 
guide. In addition to sending each feature to AllWays subscribers, the Alliance uses its network of 
10,250 professional travel journalists to ensure each feature reaches many thousands of potential 
visitors to a destination. Ashley Gibbins Chief Executive, The international Travel Writers Alliance 
and Managing Editor, AllWays traveller, will visit and the itinerary is being developed.   

o Holger Jacobs, America Journal, Sept. 20 – 23, 2015 
o Mr. Jacobs is a freelance, German journalist on assignment with America Journal. It’s a 

contemporary, inspiring, go-to magazine for German-speaking travelers planning trips to the U.S., 
focusing on practical travel information and trip planning. Circulation: 38,500. He will spend time 
in the Englewood/Placida area as well as Punta Gorda.  

o Dale Sanders and Scott Davis, Luxe Beat Magazine, Oct. 19 – 24, 2015 
Mr. Sanders and Mr. Davis are a photographer and writer team on assignment for Luxe Beat 
Magazine. Mr. Sanders visited in 2013 as part of a post-conference trip with the SATW Atlantic 
Chapter Conference and won an award for a photo essay about Palm Island Resort. They have 
connected with one of the local fishing guides and wish to cover the upscale aspects of the 
County including fishing out of Placida and Punta Gorda, golfing and dining.  
About Luxe Beat Magazine: audience is well-traveled and well-read. Luxe Beat readers are 
frequent travelers venturing throughout the year both in the US and abroad. They are always 
looking for undiscovered gems and plan their trips paying close attention to detail to ensure their 
travels are unforgettable. 

o Demographics: 
o Main Demographic: 45-65, 55% Women 45% Men 
o Married. Avg. Household Income: $250k-5 Million. 
o Total Net Worth: $1-25 million. 
o College Educated. Employment: Executive and/or Self-Employed. 
o Website Traffic 
o Daily Unique Visitors:   2,363 
o Monthly Unique Visitors:  71,922 
o Yearly Unique Visitors:   862,495 
o Magazine Avg. View Duration:  9:27 

• Marketing 
o Felipe Correa, Photographer, Aug. 27 – 30, 2015 
o As part of the Bureau’s #ecologinomical campaign, worked with Chip Futch, the Bureau’s 

Marketing Director, to coordinate with South Florida-based nature photographer Felipe Correa, a 
destination photo shoot. It’s the Bureau’s intent to use these images in various marketing 
campaigns and the result will be 40 images in color and black and white. The Bureau will also 
look into hosting a gallery showing of the photos in Spring/Summer 2016. Jerry Jones, the 
Bureau’s Director of Film, Television and Digital Media will assist me by accompanying the 
photographer during the shoot when I’m not available.  

o Social Media  
o Maintained Twitter account by sharing local events and articles about the destination in addition 

to engaging Twitter followers. Beginning of August had 4,196 followers and as of Aug. 25 have 
4,237. Twitter is a way to share items in 140 characters or less and people who follow the 
account are specifically interested in what the Charlotte Harbor VCB account is posting 
(http://twitter.com/chgiflorida)   

o Industry Relations 
o Developed social media posts for participants of Let’s Eat, Englewood, in order to promote the 

event. See the memo at the end of this report.  
o Was named the Southeastern Outdoor Press Association’s Photographer of the month for the 

August Newsletter. 

http://twitter.com/chgiflorida
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• Film and Digital Media: 

o Location Photography & Videos: 
o Well, if I didn’t include a sunset photo it would seem like I might be breaking some sort of state 

law. The shot at left was taken August 5 during a Kingfisher Fleet sunset cruise. Also shot some 
video . . . More pickleball. The local 
pickleballers are holding a big 
tournament in January at the new 
courts in Gilchrist Park, and they 
asked Sean for help with photos, so 
that’s my department. Brought 
together the group and I shot one 
evening and one morning to get 
contrasting light. Provided them with 
photos, plus got stills and video for 
us (below), and even got some 
drone footage . . . Shot over 300 
stills and several minutes of video 
while out with Captain Leroy Bennett 
and photographer Felipe Correa. 

Shots included the old trestle bridge in Gasparilla Sound (below) and a small cliff carved into the 
beach at the south end of Gasparilla Island 
(below right) . . .  
 

o Other location stills and videos included 
the Visual Arts Center in Punta Gorda and 
various bicycle art around town 

o Inquiries 
o Sometimes, I’m happy to report that we do 

not have the locations being sought by a 
filmmaker. Case in point, an inquiry for a 
feature film needing a “burnt out industrial 
town; Detroit in Florida.” Couldn’t really do 
anything for them . . . Another one that 
just didn’t quite work: a reality show 
wanted to locate at a resort for a dance competition, creating a minimum of six hours of prime 
time exposure for the property. But, in return, the production wanted a total of 3,177 room-nights 
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from Jan. 26 to Mar. 5, 2016, the height of season. Did not seem like a realistic fit . . . How to Do 
Florida inquired about shooting some beach footage here for inclusion in their 7th season. They 
want to incorporate Dr. Beach into the proceedings, and intend to contact him. 

o Production  
o An independent producer, Charlene Tan, contacted us in July about shooting in the Gulf and 

Lemon Bay for a documentary her team is producing for National Geographic. They worked with 
fishing guide Tom McLaughlin. They were more than a week in production, which concluded on 
Aug. 21.  

 
 
Utilities 
• Human Resources: 

o Total positions: 201 
o Vacant positions: 6 
o Selection with offer pending: (2) WD DSO and UST – (1) TF Lab Tech – (1) Engineering 

Inspector  
o Actively recruiting 5 positions: WWC Utilities Service Tech 
o Vacant on hold pending reorganization: Operations Manager 

• Public Outreach: 
o Reached out to Charlotte County Public Schools: Hydration & You Programming in the 

classrooms.  Program dates pending 
o Assisted with presentations for Rates & Resolutions  for Public Hearing scheduled for 9/8/15 
o Assisted in coordination efforts with State Representative Caldwell’s visit of East and West Spring 

Lake  
o Distributed one press release:  
o Topic: Countywide system phone outage 
o Continued Content Management of East and West Spring Lake Waste Water Expansion Project. 

www.SpringLakesProject.com  
o 539  public views for the month 
o 37% from www.CharlotteCountyFL.gov 
o 23% Direct Visits 
o 40% Search engines (yahoo etc.)  
o Responded to 1 service inquiry through “Public Stuff” and managed updates and resolution 

notices  
o Assisted with coordination of US 41 Corridor FAQ, letters and follow up 
o Assisted with development of letters to Contract B East and West Spring Lake Informational 

Meeting to be held 9/23/2015 
o Two public records requests from Charlotte County Legal 
o 185 Net Facebook Likers connected through social media 
o CCU Hydration Commercial completed  

• PR/MRWSA Water Resources: 
o Water Demand in August averaged 23 MGD and water quality was good. Seasonal water delivery 

from the regional system to the City of Punta Gorda through the Phase 1 pipeline was ongoing. 
There was 11.44 BG of water in storage at the end of June, representing 497 days of demands.  

• Business Services:   
o Web Services – VueBill (hosted by BillTrust).  Currently 13,835 (27%) of our customers now 

receive their bill electronically. 59% of our customers pay electronically. 
o Fixed Base meter installation: Installation of Phase IV meters began the middle of February. As of 

8/31/15, the entire infrastructure was installed and 2,178 (60%) of the phase IV meters have been 
installed. An addendum to the contract was approved by the Board on July 28th to accelerate the 
installation process using an outside vendor for the ¾ inch meter installs. We are in the project 
development phase of the full deployment project. 

o Customer Service: total number of customers to the lobby was 1,932 
o Delinquencies:  total delinquency revenue for the month was $33,914 FY 15 total: $451,841 

http://www.springlakesproject.com/
http://www.charlottecountyfl.gov/
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o Banner Upgrade: Installation of software has been complete.   We are now concentrating on the 
data migration and developing training on 4.4.  Functionality and Technical training to begin mid-
September 

o Accounts Receivable: the 90 day August accounts receivable days was 24.82% compared to the 
same time period last year of 40.92%. The 30 day August accounts receivable was 70.73% 
compared to the same period last year of 51.55%  

o Telephone Activity: In order to facilitate faster phone service, we have added a payment only 
option to the customer options. There were 313 payment only calls and the average speed of 
answer was 1:03 minutes. For the remaining 9,037 calls presented and average speed of answer 
was 8:34 minutes. Unfortunately, due to a change in the temporary services, we have been 
having difficulty filling the temporary positions. 

o Customer Satisfaction: Over the last several months, we have had a third party contact 
(telephone calls) customers that we serviced in the previous month to obtain feedback on our 
performance. The key areas that we survey include: LPS installation, new meter installation, and 
move in customer. The results of July Survey were: 78% of Move In Services customers were 
satisfied or extremely satisfied; 84% of Meter Installation customers were satisfied or extremely 
satisfied, and 71% of LPS installation customers were satisfied or extremely satisfied. 

• Engineering Services: 
o 1,303 Locates Processed from Sunshine State One Call; 3 Developer Agreements Prepared; 60 

Residential Service Availability Letters Prepared; 0 Commercial Service Availability Letters 
Prepared; 87 Residential Service Applications Processed; 459 CIP inspections; 180 Developer 
inspections. 

• East Port WRF Expansion:  
o Phase I construction nearing completion; anticipated mid-2015. 
o Phase 5 reclaimed water pump station and pond conversion project design anticipated completion 

this fall. SWFWMD application submitted for FY 2017 request continued funding for project along 
with other reclaimed water transmission main projects. 

• North Shore & Harper WW MSBU: 
o All developed properties within the MSBU area are connected to central wastewater and have an 

active account in Banner. Letter was sent to Department of Health informing them of all the 
connected properties and septic tanks that were abandoned. 

o Water quality monitoring at the stormwater collection sites resumed in July to collect post-
construction results. 

o Preparing documentation to submit request for reimbursement from FDEP with respect to Section 
319 grant. 

• East & West Spring Lake Wastewater MSBU: 
o Contract A, the Master Vacuum Station is under construction; Contract C, which includes the 

western portions of the vacuum collection system, is under construction. Contract B, construction 
contract was awarded. A preconstruction meeting was held on August 6th, construction is 
scheduled to begin the week of September 1st. 

• Operations Division: 
Treatment Facilities: 
o 244 preventative maintenance, 32 corrective, and 6 emergency work orders were completed.  

Replaced all damaged electrical components, corroded ductile iron pipe and a flow tube at Port 
Charlotte Country Club which was damaged by lightning. The station is now fully operational. 

o Backflow/Reclaimed: 51 residential cross-connection inspections, 70 backflow inspections, 3 
backflow inspections for County permit approval, and 4 reclaim site maintenance/repairs were 
completed. 2 saddle taps were installed for meter installations to aid modeling of reclaimed 
distribution flows.   

o Burnt Store WTP:  A low pressure distribution alarm was received after hours due to primary and 
secondary PLC communication errors leaving the high service pumps  inoperable. Staff manually 
reset PLC’s and were able to bring them and the pumps back on-line. Distribution pressure 
recovered within the hour.  

o Burnt Store WRF: Received an FW&PCOA Annual Safety Commendation.   
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o East Port WRF: Replaced the faulty 6” Bermad valve for the plant water supply line to the 
headworks. Sand blasted (heavy corrosion) and applied and industrial epoxy coating to the top 
cap of the dual zone monitoring well. Replaced a defective 800 amp main breaker and the burnt 
conductor’s controlling the irrigation/deep injection well pumps. 

o Rotonda WRF:  Rebuilt and reinstalled the #2 EQ pump and reinstalled the rebuilt #2 grit pump  
o West Port WRF:  Received an FW&PCOA Annual Safety Commendation.   
o Pre-Treatment:111 monthly inspections, 64 re-inspections. And 1 groundwater well was sampled. 
o Training: Four staff members attended CPR/First/AED training. One staff member attended Cross 

Connection Control for Public Water Systems sponsored by FDEP. One staff member attended 
Reclaimed Water Distribution Level 3 short school and one staff member attended FRWA’s 
Technical and Training Conference. 

Water Distribution: 
o Completed a water main line extension for Engineering on Mullen Dr. 
o 4 staff members completed testing for advanced water distribution licenses. 
o Replaced the bad chemical tubing on the effluent bleach line at the Golf Course Booster. 
o Updated the PLC program at the Gulf Cove Booster. 
o Started gathering parts to build PLC cabinet and components to operate the Rotonda Booster 

station. 
o New Foreman started, responsible for valves, hydrants and coordination of shutdowns for 

engineering projects.  
Wastewater Collection: 
o Sewer Lines: 144  sewer valves were located, exercised, and marked; manholes raised and/or 

repaired totaled 12 - 58 manholes were inspected -  6 manholes were located and cleared around 
on state land;  responded to 3 gravity backup calls and all were determined to be on the 
customer’s side; 3 ARVs were repaired/replaced; completed for Engineering - 2 taps for flow 
meter installations at reuse termination sites – 1 existing gravity lateral locate using the TV truck; 
3 LPS main breaks were repaired; repaired 3 gravity service lateral; 6 force main breaks were 
repaired (Hernando, Ambrose x 2, Forrest Nelson x 2, and US 41 Bypass – all AC pipe); 10,448 
feet of gravity sewer line were cleaned and televised; 18 new construction LPS taps/services 
were installed. 

o Lift Stations: completed 62 PM work orders; completed 134 CM work orders. Upgrade the valves 
at L/S #99 and moved them above ground; replaced discharge lines at L/S #317; replaced 
discharge lines at L/S #417; installed new tower section at L/S #816 for DFS installation; 
completed MCC panel repairs in Deep Creek area. Completed shut down of lift stations for force 
main tie in connections from Marathon Blvd to Keystone Blvd. on Gasparilla Rd. 

o Low Pressure Sewer: 5 MNTK installs completed; 10 standard upgrades completed; 3 check 
valves repaired at the street; responded to 220 LPS service calls; completed 21 LPS PMs; 
replaced 3 failed tanks.  
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