Charlotte County
Board of County Commissioners
Staff Report
April 2016

Budget & Administrative Services
Fiscal Services
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Staff reviewed and completed performance measures for the last two fiscal years and revised
measures for reporting on the current year.

Staff attended FGFOA Leadership program.

Staff attended SWFGFOA seminar on Accounting Dilemmas and Uniform Grant Guidance in Ft.
Myers.

Staff attended professional development workshop on April 4™ hosted by Dr. Fluty from the
Florida Institute of Government.

Grants Support

Staff reviewed Memorandum of Agreement between Human Services and Transit and
recommended alterations to Human Services for transitioning into a perpetual agreement until
either party terminates.

Staff analyzed, prepared and entered changes to the FY2017 budget for any technical changes
required for grant compliance or was of a material amount.

Received notification from FEMA that project worksheet for Stump Pass improvements related to
Hurricane Debby was approved in the amount of $3.1mil.

Public Safety Grants

Passed a State of Florida grant monitoring audit for the Emergency Management Services
County Pre-Hospital Grant; Contract C3008. No findings.

Coached Emergency Management staff in the development of Novus Agenda Item, County
Resolution, and supporting documentation for April 26, 2016 Board of County Commissioners
consideration of a Pre-Disaster Mitigation Grant to support three (3) County initiatives.

April 26, 2016, BCC authorized submission of an on-line application for the FY2016 Pre-Disaster
Mitigation Grant for three (3) projects: Fire Station 10 Rebuild, Generator at Kingsway Elementary
School, and Wind Retrofit for Port Charlotte Village Clubhouse.

Prepared and submitted 3" quarter expenditure and activities report to the State of Florida for
Emergency Management Preparedness and Assistance Grant on agreement 16-BG-83-09-18-
01-008 for the period of Jan 1 — Mar 31, 2016. The reimbursement request for the period totaled
$31,114.88.

Prepared and submitted 3" quarter expenditure and activities report to the State of Florida for
Emergency Management Performance Grant on agreement 16-FG-4D-09-18-01-075 for the
period of Jan 1 — Mar 31, 2016. The reimbursement request for the period totaled $17,548.81.
Prepared and submitted 2™ quarter expenditure and activities report to the State of Florida for the
Homeland Security CERT Program Subgrant on agreement 16-CI-S9-09-18-01-343 for the period
of Jan 1 — Mar 31, 2016. There were no expenditures.

Prepared and submitted the 2™ quarter expenditure and financial report to the Department of
Justice for the Sheriff's allocation of the Edward Byrne Memorial Justice Assistance Grant (JAG)
on award 2015-DJ-BX-0696 for the period of January 1 — March 31, 2016. The reimbursement
request for the period totaled $19,160.

Human Services Grants

Requested a total of $98,600.61 in grant reimbursement claims:

0 $22,534.12 to Area Agency on Aging for the Older Americans Act Grant (OAA)
$40,081.08 to Area Agency on Aging for the Community Care for the Elderly Grant (CCE)
$17,237.94 to Area Agency on Aging for the Alzheimer’s Disease Initiative Program (ADI)
$1,444.87 to Area Agency on Aging for the Home Care for the Elderly Program (HCE)
$7,160.35 to Department of Economic Opportunity for the Community Services Block
Grant Program (CSBG)
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0 $2,004.27 to Department of Economic Opportunity for the Low Income Home Energy
Assistance Program (LIHEAP)
o $1,869.98 to Florida Department of Juvenile Justice for Civil Citation Community Services
0 $6,268.00 to Department of Juvenile Justice for the Invest in Children Grant
o Staff attended the Area Agency on Aging (AAA) meeting in North Fort Myers. AAA of Southwest
Florida is designated as the Planning and Service Area 8 by the State of Florida Department of
Elder Affairs, the agency administers federal and state funded programs.
o Staff worked with Human Services to develop a SWOT analysis for the Emergency Management
Grant to determine if the return on investment justifies receiving the grant.
o Staff attended a webinar on the 2016 Community Services Block Grant Program (CSBG) for the
mid-year modification.
o0 Staff participated in the on-site audit monitoring for Low Income Home Energy Assistance
Program (LIHEAP) and Community Services Block Grant Program (CSBG) grants.
o RESTORE Grant
0 Submitted changes to established staff roles in Grant Solutions to the U.S. Department of
Treasury to modify internal controls for RESTORE funding when submitting applications and
program monitoring reports for federal funding utilization.
o Staff participated in the webinar hosted by the U.S. Department of Treasury on April 7" to review
the Treasury’'s RESTORE Act Compliance (TRAC) Initial Review document.
0 Received Treasury’'s RESTORE Act Compliance (TRAC) Initial Review of Charlotte County on
April 21% with the Detailed Observation Report.
o MAC Grants
0 Processed Boater Revolving Fund Subrecipient reimbursement requests for the following
projects:
0 Sundown Harbor Patrol Flights (s391602) for the period Mar 1 — 31, 2016. The
reimbursement for the period totaled $1,766.00
0 Marine Debris Removal (s391614) for period Oct 1, 2015 — Mar 31, 2016. The
reimbursement for the period totaled $651.31.
0 Maintenance to Navigation Aids (s391652) for period Dec 31, 2015 — Mar 31, 2016. The
reimbursement for the period totaled $13,449.41.
0 Received a total of $115,306.02 in grant reimbursement claims from West Coast Inland
Navigation District (WCIND):
o $2,775 for Contract C-194 Punta Gorda PD GPS Chart Plotter & Underwater Metal
Detector
0 $1,225 for Contract C-195 Punta Gorda PD Dive Team Equipment Trailer
o $28,241.02 for Contract C-197 Charlotte Harbor Environmental Center Boat-Based 4"
Grade Environmental Education
0 $9,240 for Contract C-198 Charlotte Harbor Environmental Center Summer Camp Kayak

Fishing

o $2,000 for Contract C-201 Peace River Sail & Power Squadron Safe Boating Course
Materials

0 $825 for Contract C-202 Peace River Sail & Power Squadron Chart Plotter GPS and Life
Vests

0 $2,342 for Contract C-204 USCG Aux Flotilla 87 Safe Boating GPS Course Material
0 $68,658 for Contract C-205 Charlotte Harbor CRA Harbor Walk Phase la
o April 14, 2016. Represented Fiscal Services at the April Marine Advisory Committee
o Provided financial update & project status on Boater Revolving Fund grants
0 Presented 3 late 2017 MAC applications for committee consideration
0 Developed Novus Agenda Item, County Resolution, and supporting documentation for May 10,
2016 Board of County Commissioners consideration of the Boater Revolving Fund 2017 MAC
grant recommendations and WCIND applications.
o Presented briefing at Fiscal Services All-Staff Meeting on the Boater Revolving Fund grant
processes.
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o Transit Grants

0 Prepared and submitted Federal Financial Reports (FFR) to the Federal Transit Administration
(FTA) for the Section 5307 Formula grants on agreements FL-90-X800-00, FL-90-X827-01 and
FL-90-X860-00 for the period of January 1-March 31.

0 Received from the Florida Department of Transportation the Supplemental Joint Participation
Agreement #ARL99 for the Section 5310 Operating grant in the amount of $52,500.

o April 8, 2016 Transit received the designation to serve as the Community Transportation
Coordinator (CTC) for the next 5 years from the Commission for the Transportation
Disadvantaged.

0 Rate Model Calculations for FY 17 Transportation Disadvantaged allocation were approved for
the Commission for the Transportation Disadvantaged.

0 Received $29,874 in grant reimbursement claims from Commission for the Transportation
Disadvantaged for FY 16 Transportation Disadvantaged Trip and Equipment Grant.

0 Prepared and submitted the Quarterly Report for the Local Coordinating Board (LCB) Meeting to
the MPO for the upcoming LCB meeting on May 12, 2016.

0 A Cost per Trip Analysis was completed for the Transit Senior Division Manager.

o MPO Grants

0 Reviewed the Quarterly Progress Report for submittal to Florida Department of Transportation for
Sec. 112 PL Funds on agreement A5684 for the period of January 1-March 31, 2016. The
reimbursement request for the period totaled $123,301.30.

0 Mosquito Grant

0 Prepared and submitted Arthropod Control Monthly Report to Florida Department of Agriculture
and Consumer Services for Mosquito Control Contractual Service Agreement #022278 for the
period of March 1-31, 2016.

0 Prepared Amendment for the Arthropod Control Monthly Report which was signed at the April
26™ BCC meeting.

o Provided Eden reports for Mosquito Control Management for decision making.

o0 Justice & Mental Health Collaboration Grant

0 Attended Public Safety Council Meeting and Criminal Justice Behavioral Health Advisory Council
Meeting and discussed the elements of our strategic plan in view of future grant solicitations.

0 Submitted GAN Grant Adjustment Notification to BJA and budget adjustment was approved.

0 Submitted draw down of $7,500 for Charlotte Behavioral Health Care, and completed the FFATA
reports.

o0 Road Grants

0 Received a total of $763,742.62 as follows:

o0 $514,064.25 from FDOT for Burnt Store Rd Phase 3 construction
0 $123,419.49 from FDOT for Burnt Store Rd Phase 2 design

0 $118,758.44 from FDOT for Phase 1A Harbor Walk construction
o $7,500.44 from FDOT for US41 right of way maintenance

o0 Invoiced a total of $315,240.78 as follows:

0 $135,665.50 to FDOT for SR776 Gasparilla Rd intersection improvements
0 $83,584.46 to FDEP for Stump Pass monitoring
0 $81,890.10 to Boater Improvement funds for Harbor Walk construction
0 $13,449.41 to Boater Improvement Funds for marine marker maintenance
0 $651.31 to Boater Improvement Funds for Marine debris clean up
0 Charlotte Harbor CRA FDOT LAP Grant:
0 Gateway Harborwalk Phase 1A construction:
o Phase 1A BIF Local Boater Improvement Fund Billings: $81,890.10
o0 Phase 1A billings: $73,865.71
o Phase 1A Revenue received: $118,758.44
0 Attended the CEI bi-weekly Phase 1A Gateway construction progress meeting:
o Final completion will be May 5, 2016
o0 Change Order: pavers v. pervious concrete and final quantity adjustments has been
approved by FDOT; seawall, sidewalk revisions pending
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Operating Support
Completed Florida Benchmarking Survey.
Participated in Solid Waste ongoing rate case with Waste Management.
Completed FY17 budget adjustments.
Implemented new rates for the Utility Department that took effect May 1°.
Completed all preparation for 2" Quarter business meetings with departments.
Prepared Extension staff cost analysis comparison to University of Florida costs.
Compiled 5 year overtime historical costs analysis by Fund & Department.
Created the task breakdown chart for the Analytical Core Service Group in aid of the Fiscal
Services transition to core services.
Met with Parks Maintenance Supervisors to discuss Ballfields & Parks expenditures.
Met with Community Services Director to discuss mid-year budget to actual
Compiled weekly ActiveNet receivable reports and sent to Finance
Accounts Payable/Receivable Support:
Invoiced a total of $675.00 for Public Safety:
o $675.00 for EMS Standby charges
Received a total of $1,192.98 for Public Safety:
o $232.00 for Radio repair
0 $960.98 for Emergency Vehicle Maintenance repairs
0 Processed 30 EMS Collection payments totaling $4,199.82 for March.
o0 Processed 49 EMS refunds for overpayments received by ADPI totaling $9,335.11 for February.
0 Received payment in the amount of $14,600.00 from CBI-Rays, LLC:
0 $10,000.00 for 2nd quarter 2016 rent payment
0 $4,600.00 for the Scoreboard Upgrades - final installment
0 Murdock Village CRA:
0 Real Estate Services charges: $233.64
0 Interest & fees expensed: $292,896.44
o Principle Payment: $760,352.96
o Parkside CRA:
0 Elkcam Blvd Multi Use Path project billings: $-0-
o Harbor Blvd Amenities design project billings: $934.56
0 Multi-use Trails & Greenway design project billings: $18,556.25
o Capital Support
o Staff attended the following meetings:
0 Administration MSBU Meeting (2)
Weekly Utility MSBU Progress Meetings
CIP Restructure meeting
South Gulf Cove Street and Drainage advisory committee meeting
Northwest Port Charlotte advisory committee meeting
CIP Restructure meeting to receive direction on changes for the FY17 CIP book format —
to include summarized heavy equipment and large truck replacement schedule for all
departments (over 1 ton)
Trained on FEMA Quarterly reports.
Met with legal to discuss master ordinance for MSBU's.
Met with Finance to discuss accounting for the Utility MSBU's.
Completed CIP estimates for PW MSBU's for FY16.
Completed FY17 budget changes for beginning balance and CIP carryforwards for PW MSBU'’s.
Trained AP/AR staff on the preparation of the Quarterly Invoice to FDOT per the US 41 ROW
Mowing agreement.
Trained with CIP/MSBU staff on the use of comprehensive financial statements for Parkside CRA
to implement consistent reporting.
o Reviewed and updated master project files for year to date project expense for all projects
excluding Utilities and MSBU.
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Finalized carryover in the Road & Bridge fund, identified increases needed due to contract award,
and determined change from FY17 original proposed.

Finalized the Impact Fee fund, identifying new revenues and a line item budget for FY17, and
determined change from original proposed.

Finalized Road CIP, cash flow and Fund 3005 line item budget files for FY17 and determined
change from original proposed.

Finalized 2009 & 2014 Sales Tax Extension Funds 3008 & 3009, line item budget files for FY17
and determined change from original proposed.

Finalized the Native Tree Fund line item budgets for FY17 and determined change from original
proposed.

Prepared analysis of project funding for Burnt Store Road Phases 1 and 3 for Public Works and
PIO.

Provided a monthly project budget status update to Public Works and Facilities.

Prepared the Impact Fee allocation for FY16 second quarter.

Updated an impact fee summary highlighting each impact fee type, currently expiring impact fees,
details of projects where impact fees are budgeted in order to identify needed future action to
avoid returning collected fees. Met with Directors to discuss options.

Processed billings for Public Works MAC and BIF funded projects with expenditures February 9
through March 22, 2016.

Calculated amortization schedule and proposed MSBU rate for the San Sebastian sewer project
for the City of Punta Gorda.

Met with sea turtle monitoring vendor related to contract changes to allow beach renourishment
during turtle nesting season.

Analytical Support

Reviewed and scored applicants for the senior financial analytic position.

Met with Administration and County Commissioner to provide impact fee rate schedules and rate
change scenarios.

Met with AR/AP group to explain the Sport Park Utility Billing process.

Completed testing of the data warehouse crystal reports and forwarded to staff in preparation of
their quarterly business meetings.

Balanced All Funds at level 2 and reconciled entries to FY16/FY17 Budget Change List.
Completed carryforward and beginning balance adjustment for BP Fund and Fine & Forfeiture
fund and entered budget changes for level 2.

Completed the quarterly vehicle replacement journal entry charges totaling $29,740.

Submitted the quarterly inter-fund transfers to Finance, totaling $540,137.

Completed quarterly disbursements of $36,093 for the Public Defender, and $32,125 for the State
Attorney.

Arranged and attended two (2) Not-For-Profit site visits.

Posted Budget Adjustments and Administrative Transfers into EDEN and verified that the General
Ledger is in balance.

Revised org charts for Purchasing.

Analyzed department projections.

Prepared a list of the Constitutional e-mail addresses.

Banner CIS Upgrade (Hansen Technologies) - 70 % complete - estimated main project
completion date — 8/29/2016

PCI Compliance review - 60 % complete - estimated completion date — 6/30/2016

BMC Footprints Service Core - 33 % complete - estimated completion date — 5/31/2016

Utilities Department Data Management - 5 % complete - estimated completion date — 7/30/2017
Office 2016 — 10% - estimated completion date — 7/30/2016

Public Website: 211 — estimated completion date — 5/31/2016
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0 MSBU Application Upgrade - 12 % complete - estimated completion date — 3/1/2017

O Accela 8.0 Upgrade — 10% complete — estimated completion date — 8/31/2016

0 Purchasing Vendor Management System (SharePoint) - 5% complete — estimated completion
date — 8/31/2016

0 RouteMatch: Notification Module — 30% - estimated completion date — 5/16/2016

o]

0 COMPLETED PROJECTS-

0 Emergency Management WebEOC Upgrade - The Emergency Management WebEOC version
7.8 to 8.0 upgrade went live on Friday 4/1/2016. WebEOC supports the mission of crisis
management, public safety and emergency response personnel. The solution has evolved to
provide simplified information access promoting intelligent incident response and business
resiliency. This version will also allow for the real-time deployment of on-line maps during an
emergency displaying such things as water/food distribution points, road closures and other
dynamic GIS related information.

0 Public Web sites - Public web site development for Public Works, Human Resources and County
Attorney was completed in April and has been turned over to the PIO office for content migration
and training.

O ActiveNet Live - ACTIVE Net is a cloud based solution and will help manage registrations,
reservations, and memberships for Community Services replacing the Class application. The
system had a soft Go LIVE on 3/1/2016 and formally went live on 4/1/2016.

0

O |IT positions being re-organized and filled — IT continues to fill vacancies and has made a
selection on its final vacancy for a Computer Support Specialist. It is hoped to have the position
filled during May.

O IT Staff invited to speak at conference — Information Services Manager, Bryon Catlin, was invited
to the Microsoft Envision Conference, in New Orleans, to speak on behalf of local governments
about how counties can use technology to engage with citizens. He was one of five selected to
speak on behalf of their respective government organizations which included members from
state, federal, local and international agencies.

0 Accela Process streamlined — Community Development was in need of an enhancement to
Accela that would notify subcontractors automatically when their license was added to a permit.
Working with Building Construction Services staff, IT Programmer/Analyst, Kevin Lapham,
formulated and coded a solution. Now Subcontractors receive an email when added to a permit.
This has streamlined the process saving time and confusion between Contractor/Subcontractor
and Community Development.

o April Call Statistics:

0 Request for Service Opened Last Month — (requests for new hardware or software products and
features...etc.) = 259 +/- +11

0 Request for Service Closed Last Month — (requests for new hardware or software products and
features...etc.) = 244 +/- -12

o0 Incidents Opened Last Month — (hardware or software that is not functioning properly) = 527 +/- -
52

o0 Incidents Closed Last Month — (hardware or software that is not functioning properly) = 645 +/- -
34

o0 Contacts received through Helpdesk — (This is comprised of phone calls, e-mails, web portal &
Walk-in Traffic) = 966 +/- +127

Purchasing
e Pre-quote meeting held:

0 16-214 Headworks Concrete Deck Restoration — East Port Water Treatment Facilities

0 Quotes due and received:

o0 16-161 Airboat, Motor, Spray System, Tank and Trailer Purchase

0 16-162 Jail Laundry Washers
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16-311 Stainless Steel Wall Mount Panels

e Pre-bid meetings held:

(0]
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16-213 Port Charlotte Beach Dock, Seawall and Sidewalk Construction
16-289 Alligator Creek Waterway Dredging

16-294 Stormwater Control Structure — Lion Heart Waterway

16-147 Elevator Modernization — Justice Center

16-251 Landscaping — Toledo Blade Boulevard

16-291 Landscaping — Midway Boulevard

16-292 Landscaping — US 41 Micro Tunnels

16-208 Rotonda West Sidewalk Construction

¢ Bid openings held:

o
o
0}
o

16-242 Burnt Store Village Landscape Buffer

16-219 Submersible Sewage Pumps

16-213 Port Charlotte Beach Dock, Seawall and Sidewalk Construction
16-296 Harbour Heights Waterway Dredging

e Pre-submittal meetings held:

(0}
(0}
(0}

16-196 Consultant Asset Management (EAM/CMMS)
16-295 Manasota Key 10 year Management Plan
16-152 Multi-Space Parking Meter System

e Proposals due and received:

(o}

16-196 Consultant Asset Management (EAM/CMMS)

e Work Orders due and received:

(o}

16-313 Design Event Center Generator

Real Estate Services

(0}

Habitat Conservation Plan - We were asked by Natural Resources to acquire three (3) parcels for
the County's Habitat Conservation Plan (HCP). These parcels were appraised and offers were
sent seeking to acquire them at appraised value. All three offers were accepted and closings will
occur shortly.

Piper Road North - We were successful at the Order of Take hearing on March 30th. The parcels
needed for Piper North have been acquired. Pursuant to an agreement with Primerica, there
remains 4 property interests to be conveyed by Primerica to the County. The project can move
forward once the County obtains these 4 property interests.

Customer Satisfaction - Our customer surveys continue to show that our Division maintains a high
customer service rating.

Release and Occupation of Easement Program - This program remains active with 132
applications received to date this fiscal year.

Harbor Boulevard Improvements (Parkside) - The project will move forward once the

County finalizes an agreement to obtain easements with Dr. Khalidi through his attorney. This is
being negotiated by the County Attorney's Office and will be presented to the BCC.

Murdock Village Inspections - We are continuing our monthly inspections and address any
issues/items that need correcting.

Stump Pass Dredging -We continue to assist Public Works staff as needed.

Engineering, Administration, Community Services and Utilities- We continue to assist these
departments and divisions in obtaining easements, title searches and researching land related
issues for numerous capital projects.

Burnt Store Road Phase 1l - We continue to assist Public Works Engineering staff with vetting
information related to right of way costs and proposed roadway alignments. This information is
being provided to the public for feedback.

Mosquito Control Lease - We continue to assist Public Works staff by looking into the possibility of

expanding the land leased for the Mosquito Control program. The helicopter site used for this
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program is located near Burnt Store Road and we are discussing a possible expansion with the
land owner.

0 Olean Boulevard - We continue to prepare preliminary right of way cost estimates for our

o Engineering staff based on several alternative roadway designs.

0 Winchester Boulevard (Surplus Parcel) - Two bids were received and both bids were determined
to be too low for further consideration. We will proceed with another bid opportunity this fall.

o Edgewater Phase Il - Mediations to reach final settlement continue.

o0 Placida Widening - Work continues to acquire additional right of way.

o Sheriff's Lease at the Town Center Mall - We are working with the Town Center Mall to renew the
Sheriff's lease at that location for another year.

o Flamingo/Edgewater - We have acquired over 84% of the parcels needed for this project, all on a
voluntary basis. This right of way acquisition program continues.

0 Burnt Store Road Phase Ill - Mediation and settlement conferences continue.

o Gasparilla Road - Mediation and settlement conferences continue.

0 Legal Research -We continue to assist staff in the County Attorney's Office in researching and
reviewing historical records related to potential and/or ongoing lawsuits.

o East/West Spring Lake Sewer Project - We continue to assist our Utilities Department as this
project moves forward.

o Water Main Project- Pirate Harbor- We are assisting our Utilities Department in obtaining utility
easements for the expansion of water mains in the Pirate Harbor area.

o Elkcam Waterway Bridge Repair- We have obtained approval from the BCC to acquire four bridge
maintenance easements required for the implementation of this project. This is a health and
safety repair project since the bridge walls are pulling away from the main structure. We are in the
process of obtaining appraisals to determine proper compensation.

o Paper and Electronic Records -We are working with our records specialist to determine the
current and future disposition of our records.

0 Midway Road Widening Project - The construction for this project will start shortly and we will
address right of way related issues as they come up.

o Disposal of Surplus County owned Lots -We have submitted a list of surplus residential County
owned lots to Purchasing for the bi-annual disposal/bid process.

o Staffing - We have completed our staffing action to replace a recent retiree.

o Utilities Acquisition - We are assisting our Utilities Department with the acquisition of an easement
for a sewer forced main that is located on private property outside of an easement area. A
purchase contract will be presented to the BCC for approval at their May 10th meeting.

Community Development

Item Total FY15 Apr-15 Apr-16 FY15YTD FY16 YTD
Single Family Permits Issued 824 53 72 421 571
Multi Family Permits Issued 9 0 0 2 6
Commercial Permits Issued 91 25 18 71 48
All Other Permits Issued 19254 1798 1819 10993 11796
Customers Served 24755 2121 2494 14067 15304
Inspections 60299 5532 6436 35241 40750
Permitting Revenue $3,566,544 $344,665 $325,379 $2,077,440 $2,319,288
Permitting Expenditure $2,441,620 $209,818 $208,224 $1,329,225 $1,956,546
Code Enforcement Revenue $1,090,865 $79,018 $60,963 $579,923 $453,599
Code Enforcement Expenditure $1,500,572 $126,608 $155,318 $821,254 $1,302,287
New Complaints Received 1218 79 78 384 503
Code Cases Initiated 3397 365 356 2013 2161
CEB Cases Heard 335 30 28 199 151
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Citations Issued $ Amount $93,000 $9,000 $11,000 $46,000 $64,000

New Contractor Licenses Issued 16 2 1 11 11
Contractor Licenses Revoked 8 0 0 5 4
0 On Friday, April 15th a group from Community Development met with the key contractors for
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Babcock Ranch and had a question and answer session on the permitting process. Claire Jubb,
Community Development Director, gave a presentation with a brief demonstration of our website.
The information was well received and appreciated by all involved.

Several employees attended the Babcock Ranch “Grand Reveal* on April 22" which included an

indoor farmer’'s market showcasing locally grown fruits and vegetables, solar power displays,

concept drawings for the future development and speeches from developer Syd Kitson and
regional elected officials. There was special mention of the hard work and cooperation between

Babcock and the Community Development Department.

Claire Jubb, Community Development Director, was the guest speaker at the Enterprise Charlotte

Economic Council (ECEC) monthly meeting. The Enterprise Charlotte Economic Council is an

investor-driven organization established to provide a funding vehicle for businesses to invest in

the long-term economic vitality of Charlotte County. The council is made up of local business
owners and representatives and who invest time and resources to achieving their mission of
advocating and facilitating a stronger local economy through diversified job growth. During her
presentation, Claire gave the group an overview of the different functions of the Community

Development Department and how they play a key role in helping to facilitate development in

Charlotte County

Babcock Ranch

Babcock Overlay Zoning District Pattern Book #3 was submitted to the Community Development

Department for review and approval.

Little Gaspatrilla Island Community Plan

No new updates at this time.

Grove City Community Plan

No new updates at this time.

Revision of the Comprehensive Plan

On January 26, 2016, the Board of County Commissioners (Board) adopted eight ordinances of

revisions to the County’s Comprehensive Plan (Prat 1, Petition Number is PA-07-08-LS).On

February 24, 2016, the Friends of Cape Haze, Inc. filed challenges to these ordinances with the

Division of Administrative Hearings(DOAH). A settlement agreement was drafted in order to

resolve this challenge and the Board approved the settlement agreement on April 26, 2016. The

Board will hold a single public hearing to adopt a text amendment pursuant to the settlement

agreement on June 14, 2016.

Revision of the Land Development Regulations

During the implementation of the adopted Land Development Regulations (LDRs), staff noticed

that there were some errors or codes that needed to be amended in order to be consistent with

the Florida Building Codes. Therefore, staff has been working on some revisions to the LDRs.

School Concurrency

No new updates at this time.

Planning and Zoning Board

The following petitions were heard by the Planning and Zoning Board on April 11, 2016:

PP-07-02-04:

0 PG Holdings, LLC is requesting a three-year extension to the Preliminary Plat approval for
Burnt Store 80 Acres. The applicant was granted Preliminary Plat approval by the Board of
County Commissioners on May 15, 2007, with four (4) conditions. A one-year extension was
granted by the Planning and Zoning Board on July 13, 2009, a two-year extension was
granted on August 9, 2010, a two-year extension was granted on July 9, 2012, and another
two-year extension was granted on June 9, 2014. The subdivision, consisting of one hundred
eight (108) single-family lots (a Planned Development) on 80.15 acres, more or less, is in
Sections 29 and 32, Township 42, Range 23, located east of Burnt Store Road (off Harbor
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Side Boulevard), southeast of Harborside Woods Subdivision, and south of Punta Gorda Isles
Section 16 Subdivision in Commission District Il.

o0 Community Development Department Recommendation: Approval

o SV-16-02-02:

o Tiny and Patricia Van Tonder are requesting to vacate a portion of River Drive, a total of 0.11
acres, more or less, part of San Souci Subdivision Unit A, as recorded in Plat Book 1, Page
48, of the Public Records of Charlotte County, Florida. The targeted segment is located south
of Livingston Drive, north and west of Shell Creek, and east of the CSX Railroad right-of-way,
in Section 24, Township 40S, Range 23E, in Commission District I.

o Community Development Department Recommendation: Approval

o SV-16-01-01:

o0 Peter and Ebba Patrick are requesting to vacate all of Tarpon Court, a total of 0.23 acres,
more or less, part of Forrest William Blake Estates Subdivision, as recorded in Plat Book 2,
Page 38, of the Public Records of Charlotte County, Florida. The targeted right-of-way is
located south of Lemon Bay Road, north of Virginia Avenue, east of Riverside Drive, and west
of New Point Comfort Road, in Section 6, Township 41, Range 20, in Commission District IlI.

o0 Community Development Department Recommendation: Approval

o FP-16-01-01:

o0 Matthew D. Adams has requested Final Plat approval for a two-lot minor subdivision to be
named, Rowland Country Estates. The site is 6.28 acres, more or less, and is located south
of Old Landfill Road, west of Harborview Road, north of Rowland Drive, and east of Pebble
Terrace, in Section 19, Township 40 South, Range 23 East, in Commission District .

o Community Development Department Recommendation: Approval

0 PA-16-02-01-LS:

0 Pursuant to Section 163.3184(3), Florida Statutes, transmit a Large Scale Plan Amendment
to the Department of Economic Opportunity (DEO) and other State agencies for review and
comment; this request is to amend Future Transportation Map Series Map #7: South County
Sidewalks and Bikeways to add the Babcock Trail Alignment; Petition No. PA-16-02-01-LS;
Applicant: Charlotte County Board of County Commissioners; providing an effective date.

o Community Development Department Recommendation: Approval

Board of County Commissioners Land Use

There was no BCC Land Use Meeting on April 26, 2016.

CRA

Parkside CRA

Public forums to discuss the draft Parkside Revitalization and roundtable meetings to develop

appropriate land development regulations to implement the revitalization plan were held to refine

proposed LDRs for Parkside. The visual preference survey to further determine the public’s
preferences of various architectural features was completed on August 28, 2015. The results of
that survey, along with conclusions drawn from it, were presented to the Team Parkside

Executive Committee and at a Team Parkside Community meeting. The data collected from this

survey is being used to prepare the proposed LDRs. Both the Revitalization Plan and the LDRs

will be taken forward for adoption at the same time.

0 Charlotte Harbor CRA

0 The Charlotte Harbor Community Revitalization Plan was adopted on June 23, 2015. A draft of

the LDRs has been finalized and is beginning the adoption process. A public forum to discuss

the LDR revision and rezonings will be held on May 11. The LDRs and rezonings are scheduled
to be heard before the Planning and Zoning Board in August and before the Board of County

Commissioners in September and October.

Murdock Village

There is no action on Murdock Village.

Board of Zoning Appeals

On April 13, 2016, the Board of Zoning Appeals took the following actions regarding the variance,

special exception or appeal applications listed below.

©Oo0oOO0O0O0
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Petition SE-16-003: Ronald Klootwyk requested a special exception to allow a Major Home
Occupation, consisting of personal fitness training, in the Residential Estate-1
(RE-1) zoning district, located at 27421 Lippizan Trail, Punta Gorda. The Board of Zoning
Appeals voted 4-0 to approve a special exception subject to four conditions.

Petition SE-16-004: Attorney Geri Waksler, agent for P.G.B.K., requested a special exception to
allow outdoor storage of trucks and heavy equipment in the Commercial General (CG) zoning
district, located at 12120 Tamiami Trail, Punta Gorda. The Board of Zoning Appeals voted 4-0 to
approve a special exception subject to ten conditions.

Petition APL-16-001: The applicant requested that this application be continued to allow time to
work out a solution with the Zoning Official that may result in the withdrawal of this application.
The Board of Zoning Appeals took no action on this application.

Site Plan Review

Community Development received 10 applications in March:

One Preliminary

Four Final

Three Preliminary and Final

One Final for DSRB (design standard review board — Murdock DRI area)

One Major Modification for an existing PD

Community Services
e Administration

(0}

0}
(0}

Responded to 164 phone calls, 36 web mails, 3 citizen action requests, 5 incident reports, 2
accident reports
Parking passes sold 25 (mail and phone)
Supported 2 Advisory Boards, Safety Committee
Promotional and Marketing Activities
0 Y page ad in the Parrot Magazine promoting activities
0 Facebook Page Current reach — 1,136 Page Likes
o iHeart Media commercials — Moonlight Movies, Fan Bricks, April Pools Day
Seasonal Concessions
o0 Englewood Beach
= Hot Dog Cart — Yank’s Franks
= Yoga - Loving Light Healing Center
= Beach Chairs/Umbrellas/Scooter Rental — Englewood Florida Scooters
* Yes Man — fresh fruit drinks
Parks and Natural Resources provided tables and chairs for the Sunday Fun Day at the
Promenades at Parkside. Recreation provided bowling and other activities for the kids’ zone. The
event was a public / private partnership to showcase the new ownership of the Promenades Mall
and their commitment to the community and Parkside.

e Charlotte Sports Park

(0}

The Charlotte Sports Park hosted 11 home games for the Charlotte Stone Crabs on the following
dates with a total attendance of 11,824.

0 Saturday 0 4/9/2016 0 2741 0 Home Opener
O Sunday 0 4/10/2016 o 370 o

0 Friday 0 4/15/2016 0 1312 o

0 Saturday 0 4/16/2016 0 813 0 Fireworks
O Sunday 0 4/17/2016 o 367 o

0 Monday 0 4/18/2016 o 727 (6]

0 Tuesday 0 4/26/2016 o 399 o

0 Wednesday 0 4/27/2016 0 989 (6]

0 Thursday 0 4/28/2016 0 672 (6]

0 Friday 0 4/29/2016 0 1477 o

0 Saturday 0 4/30/2016 0o 1957 0 Fireworks
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e Recreation
0 The four Charlotte County Recreation Centers, two Charlotte County Skate Parks and three
Charlotte County Pools were open a combined 2,175 hours and served over 12,100 patrons
(paid and nonpaid). There were Fitness, Instructional, Youth Leagues and Arts & dance programs
held at each facility. Registration for classes and leagues totaled 1,045 with 3,452 touches
combined. Recreation facilities were rented 19 times achieving a rental attendance total of 873
people.
e Athletics
0 The total number of local athletic facility users (not including gymnasium use) for the month of
April 2016 was approximately 3,540and facilities were booked 2,947hours. Activities included
Adult Cricket, Adult Baseball, Adult Soccer, Adult Softball, Youth Tackle Football, Youth Flag
Football, Youth Soccer, Youth Baseball, Youth Softball, Youth Hockey, Youth Lacrosse, and
Equestrian events.
0 Pro-style Baseball Tournament at North Charlotte Regional Park on April 16th and 17th.
o Florida Storm Basketball Tournament at Harold Avenue Recreation Center on April 14th and 17th
e Extension Services

0 Administration:

0 Meetings/Reporting/Training/Governance:

o CED Meeting — 1pm — April 25"

0 Charlotte Soil and Water Conservation District — April 11" — 9 am

o County Strategic Plan Meeting - Extension Version — 10:30 am to 12 noon - April 6"

o Government Academy — April 13" — MCRL — 2:30 to 5 pm

0 SC Horticulture Green Team - Gulf Coast REC — 9 am to 3 pm — April 15"

0 Website Hits: Website: 3,218 page views

o0 Facebook®© Page - Charlotte County Extension data: Facebook: 1,530

0 Likes: Our Blog had 1,128 views. (Mitchell, Schumaker)

o0 Sea Grant:

0 Publications:

o0 Staugler, E.A. 2016. "The mysterious cow nose ray". Waterline Magazine, Charlotte Sun Herald,
April 14, 2016, pg. 8.

o0 Staugler, E.A. 2016. "Green Algae Growing". Waterlife Magazine. April 2016, pg. 14.

o PowerPoint:

o0 Staugler, E.A. 2016. “Charlotte Harbor Fisheries Forum”, 31 slides. Presentation for MAC

o Peirce, A, and E.A. Staugler. 2016. "Marine Fisheries Rule Updates", 26 slides. Presentation for
Marine Fisheries Regulations & Management Workshop

0 Staugler, E.A. 2016. "Commercial Fishing in SWFL", 25 slides. Presentation for Marine Fisheries
Regulations & Management Workshop

0 Website:

0 Apr - “Charlotte Harbor Fisheries Forum” Facebook page — now has 852 likes, our peak views
range from 800 on Mondays to 813 on Sundays and Wednesdays with peak viewing times
between 8am and 9pm

o0 Marine Scene Plus (Regional Blog) http://flseagrant.ifas.ufl.edu/newsletter/

0 4/25 - Small tooth sawfish research in Southwest Florida

0 4/15 - Its cow nose ray mating season again!

0 4/2 - Green Algae on the Rocks

o Field Work:

0 4/19 - Small tooth sawfish directed monitoring with FWC

o0 Outreach Programs:

0 4/1, 4/15, 4/22 — FMNP Upland Systems class at Environmental Campus. 17 students completed

course. Pre/post test results indicate students increased their knowledge about upland systems
by 38% over the 6 week course.

0 4/5 - Sea Grant Marine Fisheries Regulations and Management Workshop for working
professionals. Hosted and presented at workshop which was attended by 28 individuals from law
enforcement, county/city government, marine research, regional management agencies, and
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others. Based on end of workshop evaluation, 100% of workshop participants felt the workshop
was a good use of their time, 100% indicated the workshop improved their ability to educate
anglers about fishing regulations, and 91% plan to use the information they learned during the
workshop in their job.

o Site & Office Visits:

0 Fishin Franks — site visit

o Jeff Devine - WCIND

o Josh Olive - Waterline Magazine

0 University Governess:

o Compiled contact information for University customer satisfaction survey

o0 County Governess:

o Participated in filming for VCB on Charlotte Harbor mangroves, highlighting their role in
ecotourism

0 Meetings:

0 4/6 - County Strategic Plan Meeting - Extension Version

0 4/6 - Florida Sea Grant Extension annual meeting agenda planning conference call

0 4/7 - Meeting with Matt Logan and Michael Poff to discuss Charlotte Harbor Fisheries Forum
projects

0 4/12 - SWFL Shellfish Association quarterly meeting

0 4/12 - Meeting with Donna Ball, Don Ball School of Fishing

0 4/14 - Attended and presented at MAC - Charlotte Harbor Fisheries Forum as information only

0 4/26 - Attended Charlotte Harbor Aquatic Preserves public meeting

0 4/28 - Participated on Charlotte Harbor Aquatic Preserves advisory panel for draft management
plan update

o Trainings:

0 4/20 - Took 4 required UF trainings related to making, reconciling, and approving purchases

using a UF P-Card.

o Other:

o0 Considerable time spent planning upcoming Florida Sea Grant Fisheries Work Action Group
meeting in May (Staugler)

0 4-H Youth Development:

0 Youth Nutrition - Preparing Salsa

0 Over one-hundred third grade students at Sallie Jones Elementar%/ learned how to properly wash,
cut, and prepare salsa using all natural ingredients on April 12-13".

o Five Outdoor Adventure Club

o Five Outdoor Adventure Club Members participated in a practice archery match in Desoto County
on April 14th. Alex Gregory, Ellie Gregory, Austin Jordan, Andrew Jordan, and Jack Stacey
experienced what a competitive archery match would be like alongside the Desoto County 4-H
Archery Club.

0 The Four Paws and a Tail 4-H Club

o] Tht? Four Paws and a Tail 4-H Club members competed at the Tampa State Dog Show on April
16"

o0 Four Manes N’ Reins Horse Club

o0 Four Manes N’ Reins Horse Club members competed at the Area F Horse Show on April 8-10th.
Natalie Jen, Christopher Jen, Lara Shelatz and Jada Sawhney competed at the regional show
held in Palm Beach County. Lara and Jada will move on to compete in the State 4-H Horse show
later this summer in Tampa.

o0 Earth Day Celebration

o0 Over one-hundred elementary aged students at Vineland Elementary learned about different bird
breeds, diets, sounds, and speeds at their Earth Day Celebration on April 22,

0 2016 Ag-Literacy

o Over forty third grade students at Peace River Elementary and over one-hundred third grade
students at East Elementary were educated on vegetables grown right here in Florida. The 2016
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Ag-Literacy release made by the Florida Department of Agriculture and Consumer Services will
be read to students all over the state of Florida during the months of April and May.

o Sallie Jones Elementary

o0 Over one-hundred third grade students at Sallie Jones Elementary learned how to properly thread
and knot a needle. The students made tissue felt bags for Mother’s Day using a blanket stitch and
finished off with a button for decoration.

o District Communications Events

0 Two Charlotte County 4-H members participated in the District Communications Events taken
place in Collier County on April 30". Austin Jordan presented a speech and Alex Gregory
presented an illustrated talk. Both members will move on to compete at the state level at 4-H
University in July of this year. (Phillippe, Cardwell)

0 Horticulture:

0 Programming:
0 2016 MG Training Class — 9:30 am — 12:30 pm - April 1* — “Why Landscapes Fail” — Donna

Worthley

0 2016 MG Training Class — 9:30 am — 12:30 pm - April 4" — “Palms” — Donna Worthley

0 2016 MG Training Class — 9:30 am — 12:30 pm - April 7" - “Florida Friendly Landscaping” —
Tom Becker

0 2016 MG Training Class — 9:30 am — 12:30 pm - April 11™ — “Vegetables I” - Gene McAvoy,
Multi-County Vegetable Agent

0 2016 MG Training Class — 9:30 am — 12:30 pm - April 14" — “Termites & Ants” — Ralph
Mitchell

0 2016 MG Training Class — 9:30 am — 12:30 pm - April 18" — “Vegetables II” - Gene McAvoy,
Multi-County Vegetable Agent

0 2016 MG Training Class — 9:30 am — 12:30 pm - April 21 — “Basic Entomology & IPM” — Dr.
Doug Caldwell, Collier County Extension

0 2016 MG Training Class — 9:30 am — 12:30 pm - April 26" — “Nematology” — Dr. Billy Crow,
UF/IFAS

0 2016 MG Training Class — 9:30 am — 12:30 pm - April 29" — “Tropical Fruits” — Dr. Jonathan
Crane, Tropical Research and Education Center

0 Special Outreach:

o Master Gardener Radio Show — April 26™ — 10 am — Tom Becker, Lynn Buth and Nancy Palmer

o Home and Garden Show — Event Center — April 23" and 24™ — MG Display on Tree Planting

o Invertebrates - Uplands class — FMNP — 10 am — April 8" — Ralph Mitchell

o Arbor Day — April 29" to April 30" — Tree planting demo, free tree giveaway, plant vendors and

“Tropical Fruits” by Dr. Jonathan Crane, Tropical Research and Education Center - estimated
250 total in attendance

o LIMITED COMMERCIAL LANDSCAPE MAINTENANCE PESTICIDE LICENSE Training — 8 am
to 4 pm — April 27" — 19 in attendance

o Gallery Walk — April 21% — Punta Gorda — 5 pm — Master Gardener Tent

o Commercial Nematology Workshop — 1:30 — 3:30 pm - April 26" — Dr. Billy Crow, UF/IFAS — 9 in
attendance

0 GI-BMP Training— April 19" — 8 am to 3 pm — 6 in attendance

0 Meetings

0 Meeting with Lacy and Damaris — Garden Program — April 25" — 10 am — Extension Office
Stewardship,

0 Florida-Friendly Landscaping ™ Program

0 Summary: The Florida-Friendly Landscaping™ assistant provided solutions to homeowners on
plant care and pest control. Total clientele contacts in the month of April... 619 including 10
teaching events attended by 287, 85 telephone consultations, 105 office visits, 15 field visits and
127 email consultations.

0 Who Benefited? Homeowner organizations like Homeowners Association members benefited
from interaction with the FFL™ assistant during April. This included members of: the Peace River
Botanical Garden Project, Oak Water Cove HOA, Maria Manor HOA, Heritage Oak HOA, River
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Wood Audubon Chapter and HOA, Loveland Court HOA, Colony Point HOA, Englewood Men's
Garden Club, Fiddler’s Green Outback HOA, History Park Community Gardeners, Keep Charlotte
Beautiful, Team Punta Gorda, Charlotte County Master Gardeners and two homeowners
requesting yard recognition visits.

0 May issue, Harbor Style feature writer and Master Gardener, Nancy Palmer describes to
homeowners ‘How to’ grow caladiums successfully and featured landscape demonstration and
classes offered this coming summer at Extension.

o Community Gardening Updates: Orientation training workshops are planned for the newly opened
History Park Community Gardens.

o0 Exatic Invasive Plant Display: A new teaching tool, Riker mounts were prepared showing several
Charlotte County prohibited invasive plants.

o FFL™ Training for Master Gardeners: The assistant administered a pre- and post-test to
determine Master Gardener trainees understanding of the FFL™ concepts and applying Florida-
Friendly landscaping™ practices. 14 Master Gardener trainees were tested. Pre-test scores
averaged 76% and when re-tested later that same day averaged 92%. The greatest gain in
knowledge and understanding were in three areas: (1) selecting plants specific for their location,
(2) properly applying fertilizer and (3) maintaining their landscapes in order to reduce stormwater
runoff. As a tool for further applied learning, all the participants took a yard tour showing minimal
environmental impacts to a canal nearby along Charlotte Harbor Preserve State Park. One
individual said, “This training was exactly what | needed to move forward with installing my own
Florida yard.”

0 Charlotte Counties’ FFL program provided outreach to dozens of HOAs each winter and spring.
One large community in Charlotte County, River Wood, with 1,300 resident have been working
with the assistant to improve water quality in two ways: 1) reducing shoreline erosion along lake
edges and 2) reviewing all the constructed landscape plant areas using ‘Right Plant, Right Place
solutions in each of their sub-divisions over the next 5 years.

0 Charlotte Sun Newspaper Articles:

0 Potential Readership:

0 Charlotte Sun Herald — Average Circulation - 30,100

o Newspaper Article for April 4™ — “The little sunflower that could — the beach sunflower”

o Newspaper Article for April 11" — “Poor man’s rope has rich yellow flowers”

o Newspaper Article for April 18" — “Grow your own peanuts”

o Newspaper Article for April 25" — “Blooming in a neighborhood near you!” (Mitchell, Bates,
Becker)

Parks

o Installed a new canoe launch sign at recently completed Bayshore launch area

0 Installed a new park entry at Harbour Heights

0 Replaced concrete storm water flume at parking lot - retention area at Cape Haze Trailhead

0 Removed a large dead pine tree, including stump, that was a safety hazard at Bissett Park

o All light bulbs replaced in rest rooms at Cedar Point

0 Approximately 80 new picnic tables replaced old tables at various park locations

0 Spring Lake boat ramp piers - closed ¥ of pier due to unsafe conditions

o0 Installed memorial bench for Bud Pearse near P.C.B. boat ramp

0 Cleared all rooms and closets in support of new epoxy floor installation at Bayshore Live oak park
restroom building

o0 Installed two new redesigned park rules signs at Lake Betty Park, in Parkside CRA

0 Supported Sunday Fun Day at Promenades Mall, Parkside

0 Supported South County Regional Park April Pool's Day

o0 Transported and stored 4 granite slabs of Sponsors of Kidspace playground creation-kiosk
structure was degrading

o Filled and graded entry to Placida Overflow Parking Lot

o Inspected Cape Haze Pioneer Trail in preparation for the bicycle race on Thursday, April 14™
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¢ Natural Resources

(0}

o

©Oo0oo0oOo

This week staff continued surveys of Scrub Jays on county property. The Amberjack
Environmental Park was surveyed with some help from volunteer Glen Mclean. While no Scrub
Jays were sighted this year many other bird species were identified and documented. These
annual surveys are part of the grant award monitoring as well as HCP agreement.

In addition to listed species surveys staff continued the work on the updated trail system. Many of
the county properties do not have established trail maps and others have established trail maps
but need to be updated. This project is an effort to streamline the trail system and minimize some
confusion for our guests.

Staff also worked an employee appreciation event at Icehouse Brewery. This event was
organized by the employee appreciation committee and by all reports a huge success.

The environmental fencing proposed to be installed at Englewood Beach was approved by the
Manasota Key Advisory Board and all Gopher Tortoise burrows within 25 feet of the fence have
been identified, flagged and GPS by Natural Resources staff. We are currently waiting on the
fence permit to be issued by the Building Construction Services Department. Natural Resources
staff will be present on site to ensure that no tortoise burrows will be disturbed during the
placement of the fence.

The Piper Road expansion Gopher Tortoise survey was completed by Natural Resources staff. A
total of 17 potentially occupied burrows were identified although preliminary plans indicate not all
17 will need to be relocated as they are over 25 feet away from the disturbance area. Staff will
update the tortoise survey and apply for a relocation permit through the Florida Fish and Wildlife
Conservation Commission (FWC) once the date to commence construction has been identified by
the Public Works Department.

Natural Resources staff presented an overview of the county-wide Scrub Jay Habitat
Conservation Plan (HCP) at the Board of Realtors meeting. Overall the presentation was well
received and everyone was thankful for the information provided.

A new informational brochure about sea turtles and their protection was created by Natural
Resources coastal staff to be distributed to the public as needed.

Charlotte County hosted the annual Florida Fish and Wildlife Conservation Commission Sea
Turtle Monitors training workshop on April 13" from 1-5 p.m. Approximately 250 people were in
attendance of which included various SW Florida county government entities, Florida Fish and
Wildlife Conservation Commission, Florida Department of Environmental Protection (FDEP), and
various SW Florida sea turtle and shorebird monitoring groups.

Met with Bob Markuson on Tues. regarding mechanical reduction at Tippecanoe to explain
desired goals for the project.

Follow up with USCG to obtain permit for Blue Ways Trail project.

Exotic treatment on managed properties.

Prepare/conduct prescribed burn on managed property if weather conditions permit.

Staff training was the focus with the recently vacated environmental specialist position being filled
by Kevin Howard. In the course of that training staff conducted exotic treatments on Tippecanoe |
totaling approximately 5 acres. Among the exotic species treated are cogon grass, guinea grass
and others. Site visits included Amberjack Environmental Park, Peace River Preserve and
Charlotte Flatwoods.

Staff collaborated with CCSO in an ongoing investigation of illegal activity in one of our
Environmental Parks. The safety of our customers is paramount and as stewards of Charlotte
County lands we endeavor to provide a safe and enjoyable experience to the citizens of our
community. To that end staff have developed a good working relationship with law enforcement
and will continue to cooperate with the effort of public safety.

One derelict boat was removed on Monday 04/08/16, and a second is in the process of being
removed today.

Natural Resources staff has started gearing up for sea turtle nesting season which officially starts
May 1%. One of the many educational materials we distribute every year includes sending
postcards to all beachfront property owners as a friendly reminder to be aware of the upcoming
nesting season.

Mon