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The economic turbulence of the past few years has impacted everyone in so many ways. I 
understand how difficult this has been. For this past budget year we met a shortfall of 21.7 
million dollars through reductions and efficiencies, reduced capital projects, and the fiscal 
stabilization reserve. Our net budget went from 779 million down to 749 million, yet we have 
continued to focus on maximizing services with available revenues. We have worked hard over 
the past three years of reductions and are finally in a position of fiscal stability as we move 
forward. We will continue to implement programs and services to enhance the quality of life for 
the citizens of Charlotte County. 
 
Economic Development 
 
In August, the citizens of Charlotte County voted to approve the economic development tax 
exemption. This ordinance authorizes the board of county commissioners to grant economic 
development ad valorem tax exemptions to qualifying businesses. New or expanding 
businesses can apply. 
 
The Board of County Commissioners (BCC) held a workshop to discuss the recommendations 
of the Economic Development Working Group with regard to incentives. The BCC was 
agreeable to much of the discussion including land swaps, alternative payment options for 
impact fees and utility subsidies, ad valorem tax abatement, speculative buildings and rent 
subsidies. The BCC also authorized continuing to pursue the Sports and Entertainment District. 
 
A letter of approval was received from the U.S. Citizenship and Immigration Services stating 
that Charlotte County is now considered a part of the Palm Beach EB-5 Regional Center’s 
extended geographic area. The EB-5 promotes the influx of foreign capital, both financial and 
intellectual. Inclusion in this program will put Charlotte County in a more competitive position to 
promote economic growth, development, tax base, and job creation via the attraction of direct 
foreign investment.  
 
Infrastructure 
 
Major road project well underway in 2010 include the Aqui Esta road widening, the replacement 
of the Coral Creek bridge, construction of Midway Boulevard, Toledo Blade and Piper Road 
south. Significant savings in bids provided a local stimulus environment that allowed us to move 
forward with other road projects such as the resurfacing of Kings Highway. 
 
The Charlotte County Zemel Road Landfill methane gas-to-energy project broke ground early in 
2010. Phase one of the project, the installation of collection pipes and a burn-off flare, was 
completed and is operational. Phase two is in progress and includes the construction of 
generators which will use the greenhouse gas to produce electricity. This project is completely 
funded by Mas Energy with no cost to the county. Once the project is completed, Mas Energy 
and Charlotte County will receive ongoing revenue from the sale of the energy and carbon 
credits, electric energy royalties, and renewable energy credit royalties produced by the project.  
 
Permitting Process 



 
Our building and growth and management department has taken steps towards significantly 
increasing coordination on permit review and the permitting process as a whole through a “one-
stop” permitting department. Relocation of the zoning division, and in the near future the real 
estate services division, to the building division location at 18400 Murdock Circle eliminates the 
need for permit applicants to visit three separate buildings. In addition, Florida Gulf Coast 
University’s Florida Institute of Government (IOG) conducted a permitting process evaluation 
from an external perspective and identified specific improvements for shortening the total time of 
the permitting process. 
 
Sustainability 
 
Sustainability initiatives over the year included large events at the Charlotte Harbor Event and 
Conference Center. In October the Clean Energy Roadshow offered opportunities for local 
officials and businesses to learn about area initiatives and have roundtable discussions with 
department of energy representatives. In November the Green Futures Expo and Energy 
Options Conference offered diverse vendors and topics with opportunities for networking. 
 
Quality of Life 
 
The new Medical District Community Redevelopment Agency will create an area that will attract 
new business and enhance residential areas promoting livability and mobility in the central Port 
Charlotte area. The Tampa Bay Rays and the Charlotte Stone Crabs had exciting seasons 
which leave us with anticipation of their seasons soon to return to Charlotte County. West 
county, with its beaches and natural beauty, remains a treasure. The dredging of Stump Pass 
recently began, enhancing our boating community. Charlotte County is really a special place. 
 
I hope that each of you enjoys this wonderful county in which we live and find peace and joy to 
share. Happy holidays to all!     
 
 


