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Administrator’s Update for 7/25/12 
By Ray Sandrock, County Administrator 
 
Last week at the budget workshop the Board of County Commissioners set the tentative millage rates as 
unchanged, voting to not raise the millage to the roll-back rate, consistent with the past two years. With 
property values coming in slightly below our prediction, we will use reserves to make up the difference, 
an option we are thankful to have due to planning ahead for the past several years. The board also voted 
to not roll back the portion of the millage rates earmarked for law enforcement, unlike the past two years 
when that portion was raised. While our budget situation is definitely improved over prior years, we must 
continue to operate with keeping the goals of efficiencies and savings in mind. Kudos to staff! 
 
Input on CR 771 
 
The county is seeking input on the county road 771 (Gasparilla Road) improvement project, which 
includes sidewalk and street lighting options in conjunction with the widening of the road. Visit our 
website www.CharlotteCountyFL.gov and click the CR 771 Gasparilla Road Project banner to view the 
presentation given to the Board of County Commissioners on July 10 and to provide input on this project. 
 
Camp cleanup 
 
Earlier this month a coordinated effort took place to clean up the abandoned trespassers camps on 
Central Avenue between Pinion and Main Streets in the Bayshore area. Our solid waste code 
enforcement officer and environmental crimes detective together with two corrections deputies, 19 prison 
inmate workers, a heavy equipment operator from public works and a roll-off driver from the solid waste 
division worked together to clean up the area. Two additional areas were cleaned in the vicinity and a 40-
cubic-yard dumpster was removed after being filled with debris from the abandoned camps. 
 
Public Works around town 
 
Recently our Public works staff completed three miles of shoulder repairs on CR 771. Various road 
crossings and intersection conversions were also made in the Northwest Port Charlotte area and over 
9,000 square feet of line and grade was completed in the Greater Port Charlotte district. In addition, the 
O’Hara and Midway area was cleared of 10,000 cubic feet of vegetation by flail mowing crews. 
 
Parkside community garden 
 
Our family services division is working to create a community garden for the Parkside district. The garden 
will be located at the Family Services Center on Gibralter Drive and is a collaborative project between 
Charlotte County Human Services, Keep Charlotte Beautiful and Team Port Charlotte. Project 
completion is scheduled for the end of October and a list of interested patrons is already forming. Six 3.5 
foot by 10 foot beds, one handicap/ADA bed and four 2 foot by 10 foot beds will be available through the 
design of this garden. The project will be administered and maintained by Team Port Charlotte through a 
management agreement with our human services department. Gardeners will work with the Master 
Gardeners to educate themselves on proper gardening practices and troubleshoot any issues they may 
be having with their plants, soil, etc. We also have an Eagle Scout candidate assisting with the 
construction of the project. A $3,000 seed grant from Waste Management has been received and Team 
Port Charlotte and Keep Charlotte Beautiful are working on several other grants to fund the project. For 
donations or any other questions please contact Emily Lewis in family services 941.833.6502 or Susan 
Swanson, Team Port Charlotte, at 941.457.3126. 


