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Administrator’s Update for 10/17/12 
By Ray Sandrock, County Administrator 
 
I am pleased to announce that Charlotte County has won two 2012 “Voice of the People” Awards for 
Transformation. One award is for county parks and the other is for overall quality of county service, in recognition 
for significant improvement in service ratings from citizens as measured by the Citizen Survey results in 2011. The 
awards were presented on Oct. 8 at the International City/County Management Association (ICMA) annual 
conference in Phoenix, Arizona. 
 
Charlotte County won two of the 11 possible awards, competing against 66 other jurisdictions that also have 
Citizens Survey results in 2011. To win a Transformation Award, survey results are compared to the prior survey 
done (in our case 2007)—the service quality rating must be improved significantly from the previous survey, and 
then must be the highest improvement shown among the other 66 jurisdictions. Kelly Shoemaker, Assistant County 
Administrator, accepted the awards on behalf of the county while attending the ICMA conference. 
 
At the conference Ms. Shoemaker was appointed to the ICMA Task Force on Women in the Profession for a term 
of two years. The newly-formed task force will focus its efforts on reviewing the status of women in the profession. 
The task force will also generate recommendations and strategies for increasing the presence of women in local 
government management as ICMA moves into its next 100 years. Sixty women from across the country have been 
appointed to the task force. 
 
HR Director 
 
Last week we welcomed a new human resources director, Heather Bacus. Ms. Bacus is from Adrian, Michigan and 
holds a master’s degree in human resources development. She was the human resources director for Adrian Public 
Schools and has extensive experience with union contracts, labor relations, policy development, and 
compensation. Ms. Bacus also has human resource experience in manufacturing, private education, and health 
care. We all look forward to working with her. 
 
Cheney Brothers Road 
 
Construction began on Oct. 3 on the Cheney Brothers access roadway improvements project. Trucks and 
equipment will be moving through the areas of Piper Road and Airport Road through the end of November. This 
project will provide access to the parcel of land acquired by Cheney Brothers for a commercial distribution center 
within the Charlotte County Airport Authority property. Once built, construction on the rest of the distribution center 
can move forward. 
 
Clyde Butcher 
 
The Clyde Butcher photography exhibit at the Charlotte County Historical center opened in early October. 
The reception was an overwhelming success with over 200 visitors enjoying the stunning photographs from Clyde 
Butcher and local artisans. Mr. Butcher and his family personally attended the opening, which included a reception 
and appetizers organized by the Charlotte County Historical Center Society. The exhibit runs through Jan. 26, 2013 
at the Historical Center, 22959 Bayshore Road, Charlotte Harbor, 941.629.7278. 
 
Adopt-A-Pond 
 
Charlotte County's Adopt-A-Pond program is a collaboration between Charlotte County community development 
and Charlotte Harbor Environmental Center (CHEC). The program helps clean up stormwater ponds through the 
use of volunteers. A stormwater pond is part of the infrastructure for land use management and provides for water 
quality protection as well as flood protection. Cleaning up our ponds improves the water quality and improves the 
natural habitat for fish and wildlife.  
 
Anyone can adopt a pond: families, civic or non-profit organizations, schools, environmental groups, commercial or 
private enterprises. The group’s only obligation is to provide clean-up for their adopted ponds at regularly 
scheduled times. In exchange for service, a sign will be posted near the pond to recognize the volunteers or 
organization. 
 
If you are interested in volunteering, please contact the Adopt-A-Pond Volunteer Coordinator, Bobbi Rodgers at 
(941) 475-0769 or email bobbi@checflorida.org. 


