2013 Preview
By Ray Sandrock, County Administrator

Happy New Year and please look forward to a busy and productive year for Charlotte County. Our new
Board of County Commissioners is in place and we anticipate a collaborative energy resulting in positive
outcomes.

January will be a busy month with regular Board meetings, two Board workshops, hosting of the Peace
River Water Authority meeting and our joint meeting with the City of Punta Gorda.

I won't be able to cover all the great things happening in 2013 but | will touch on some highlights. The 2-
year budget process is well underway and this will be the budget development year which requires more
intense work and review. The good news is that we have made major adjustments in past years that
position us well for stabilization and growth. We still need to be keeping our eye on state cuts that could
result in increases at the local government level.

Roadwork will continue to be a major focus as we continue the Midway Boulevard widening project and
other key projects such as Edgewater, Gasparilla, Placida and Burnt Store roads.

Our local one cent sales tax has been such an important funding source addressing projects such as our
regional parks, the Justice Center, major roadway widening projects and sidewalks - just to mention a few. It
is time to prepare for the next sales tax extension which would start on Jan. 1, 2015. The focus for this year
will be telephone surveys to 400 registered voters to receive input and guidance regarding the selection of
projects. The process will continue and intensify through 2014.

Charlotte County and Waste Management will be partnering to grow our recycling efforts. Waste
Management will be providing 64 gallon recycling carts to residential customers planned to begin in August
2013. The cart program will result in more efficient recycling collection service, potential reduction in future
collection costs and residential assessments.

Finally, look forward to the completion of the Englewood Library expansion in late spring or early summer.
In addition, the hard work in the Parkside CRA will continue with staff's full support. For even more
excitement, spring training is right around the corner—Enjoy!

Wishing you all a healthy and happy 2013.
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