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Since 2004, Charlotte County Government has been operating in an environment of crisis 
control: first was the recovery efforts post hurricane Charley; second was the housing explosion 
and property value increase in 2005 creating the need for expansion to meet the projected 
growth demands; and finally the extended economic downturn from 2007 to the present. We 
acknowledge the significant efforts to right-size our local government to create a sustainable 
financial future for Charlotte County. Our operational reality since 2004 has been crisis control. 
 
Last week the Charlotte County Board of Commissioners held a workshop with administration 
and department directors. The purpose of the workshop was to review the eight major focus 
areas established by the Board and to set major goals related to each. County staff will 
subsequently develop the framework of sub-goals and initiatives to move forward to achieve the 
Board’s goals. The eight focus areas are; water resources, efficient and effective government, 
quality of life, fiscal and financial planning, growth management, public safety, economic 
development and human services. 
 
I am excited about shifting our focus from crisis control to gearing for the future. Growth will 
return to Charlotte County and our focus will need to be long range planning. Part of our 
process is to project 10 years out, then five years out, and then focus on the next two years 
which is in sync with our two-year budget process. We will advance our Smart Charlotte 2050 
comprehensive plan by putting in place the necessary ordinances, regulations, standards and 
efficient processes. 
 
Charlotte County was a leader in right-sizing our government and we can be the leader in what I 
see as our great opportunity to move forward with an exciting new vision. With the joint 
partnership of our new Board of County Commissioners, experienced county staff and our 
community filled with caring and engaged community groups, commercial interests and 
individuals, we are all committed to making Charlotte County a beautiful and enriching place to 
live, work and play. 
 
Please join me in the contagious excitement about the vision and future of Charlotte County. 
 
 
 


