The Charlotte Assembly - Administrator’s Update for 8/21/13
By Ray Sandrock, County Administrator

The Charlotte Assembly is a visioning process that seeks to solicit community input on the
critical issues facing government. Charlotte County has held four Assemblies in the past: 1996,
1998, 2001 and 2007. All were beneficial in shaping the Charlotte County we have today and a
couple of the assemblies have significantly contributed to the success of the sales tax
referendums. Past assemblies have also resulted in ownership and support by the participants
and the community in the new vision.

The 2007 Charlotte Assembly was the most recent one and addressed the participants’ vision
for Charlotte County’s future for these topics: environmental protection, growth management,
health and human services, economic development, post-secondary education, and county
government operations. Many of the needs identified in the 2007 report have been addressed or
are in process. A few of these include: affordable housing, reduction to impact fees,
Commission approval of the green building ordinance and the fertilizer ordinance, and a full
revision of the comprehensive plan. Other actions taken as a result of past assemblies include
the protection of natural resources through the Scrub Jay Habitat Conservation Plan, the
preservation of natural resources and wildlife habitats through central sewer, and the
development of new water supplies through the reservoir and Burnt Store reverse osmosis
plant.

Earlier this year, in March, the Charlotte County Board of County Commissioners gave direction
to organize another Charlotte Assembly. Staff put together a plan with input from the Board and
began to schedule the steps leading to holding a Charlotte Assembly in October 2013. The
process starts with a Board-appointed steering committee of 25 members (five appointed by
each commissioner) that meets several times in the months ahead of the assembly. The
steering committee makes decisions on how the rest of the process will unfold, how to select the
additional 75 (plus 20 alternates) residents that will participate at the assembly in October, and
what questions will be addressed at that time.

At the two-day 2013 Assembly, 125 community residents will discuss questions determined by
the steering committee, based on the focus areas the County Commission has identified as top
priority: economic development, public safety, growth management, quality of life, and water
resources. The participants will be divided into five equal groups, with each group discussion alll
of the same questions. At the end of the process, a facilitator compiles a policy statement, which
has been voted on by all participants at the conclusion of the assembly.

At any time, before or after the Charlotte Assembly process, residents have many ways to
provide comments, suggestions and voice their thoughts and opinions on anything they wish,
including recommendations of the assembly or their own vision for the county. The Board of
County Commissioners meet the second and fourth Tuesday of every month—near the
beginning of the meeting is a time for citizen’s input on any agenda item, and at the end of the
meeting is citizen’s input on any subject at all. These are two times that the Board can be
addressed all at once. In addition, any topic that has a public hearing scheduled for it at these
meetings can take input during the hearing. The public can also contact the commission office
to schedule appointments with individual commissioners, and there online is a “Contact Us”
button on www.CharlotteCountyFL.gov that the public can use to send messages to the
commission office.



