Charlotte County update for 3/30/16

April is National County Government Month

By Raymond Sandrock, Charlotte County administrator

April is National County Government Month, an annual observance established to highlight the
services and programs counties offer. I'm proud of the men and women who serve the people of
Charlotte County and want to take this opportunity to share some accomplishments of your
county government.

Let’s start with our employee of the year, Maggie Horton, the Community Development
Department’s business services manager. Her work on the National Flood Insurance Program’s
Community Rating System helped ensure county residents were eligible for more than $6
million in flood insurance discounts. She is also at the forefront of keeping contractors and their
customers informed about our licensing requirements, which is vital for both promoting
consumer safety and avoiding the potential costs associated with hiring unlicensed contractors.

We are committed to our employees’ professional development and participation in trade
organizations, such as the National Association of Counties, because we see the pay-off in
performance. For example, just this week CC-TV'’s Todd Dunn and Elizabeth Billings were
notified of a Florida Public Relations Association Image Award for their joint project with the
Utilities Department to promote hydration. Last week, the Utilities Department’s Ben Jacobson,
plant operator of the Burnt Store water treatment plant, was recognized by the Department of
Environmental Protection with its 2015 Plant Operations Excellence Award. I've tried to highlight
other awards and honors through the year in this space to reinforce to our customers and
neighbors what a dedicated and professional county staff you have working for you.

Looking forward, we aim to implement the County Commission’s strategic plan, which ranges
from environmental stewardship to customer experience to economic development to
infrastructure maintenance and investment. We are charged with protecting and promoting
Charlotte Harbor, while effectively managing growth and fostering a high quality of life with
opportunities for our young people, business community and retirees. It's a high bar, but you
should know | believe our commissioners and my colleagues in county government come to
work each day to clear it.

Fishing tourney

Big Surf XVIII, our annual youth fishing tournament, is scheduled for 9 a.m. to noon, April 9 at
Englewood Beach. This free event is open to children ages 3 to 12. Experienced anglers will
teach youngsters the fundamentals of fishing before the catch-and-release tournament begins.

Pre-registration is required and the tournament is limited to 75 participants. Prizes and awards
will be presented at a post-event cookout at Chadwick Park. Register at Tringali Recreation
Center, 3460 N. Access Road, Englewood or online at
http://apm.activecommunities.com/charlottecountyfl/Activity Search/178. For information, call
941.681.3742.



http://apm.activecommunities.com/charlottecountyfl/Activity_Search/178

Tourism program

The Charlotte County Tourist Development Council launched the Attraction Development
Program to provide funding to new capital investments that will generate substantial new and
incremental hotel room nights in Charlotte County. The new Attraction Development Fund is
made possible by the tourist development tax.

Projects to be considered must pass a two-phase approval process by the Tourism
Development Council prior to consideration by the Charlotte County Board of County
Commissioners. Phase | is a short application form designed to assess the viability of the
application and its conformity to the goals of the fund. Successful Phase | applicants will be
invited to participate in Phase Il

Additional information and the applications for both phases can be found at
www.charlotteharbortravel.com/tdc/adf.

Burnt Store Road

County commissioners, department staff, contractors, residents and | attended the ribbon-
cutting for Phase 11l of the Burnt Store Road widening project Thursday at the Burnt Store Water
Treatment Plant. The $32 million project added two lanes and multiple turn lanes to a 2.6-mile
stretch of roadway from just north of the Charlotte-Lee county line to just north of Zemel Road.
More than 13 miles of utility pipe was installed as part of the project, which began with design
and permitting in 2012 and was opened to the public late last month.

Design is under way for Phase Il of the project, stretching 4.2 miles from Zemel Road to Notre
Dame Boulevard. At the ribbon-cutting, Commission Chairman Bill Truex told attendees the
county would be aggressively pursuing state funding to reduce the county’s share of the $53
million project cost, which includes design and permitting, purchasing right-of-way and
construction. Phase | from Notre Dame Boulevard to U.S. 41 was completed in 2012.

Sales tax

Revenue from the 1 percent local option sales tax approved by voters in November 2014,
reached $22,446,387 as of Dec. 31, 2015. The full-year figure represents a nearly 25-percent
increase over projected annual revenue of $18 million. Capital Projects Manager Travis
Mortimer will present a sales tax project update to commissioners at their April 12 meeting.
Recently, public information meetings were held for three of the projects now in the planning or
design phase, McGuire Park, the South County Regional Library and the Charlotte County
Sheriff's Office District 1 headquarters.

An informational meeting for the Veterans Memorial Park at G.C. Herring Park is scheduled for
6 p.m., April 12 at Tringali Recreation Center. For information, call Project Manager Roger
Warner at 941.623.1002 or email Roger.Warner@CharlotteCountyFL.gov.

Ray Sandrock is the Charlotte County administrator. Readers may reach him at
raymond.sandrock@charlottecountyfl.gov.



