
Actual
Adopted 
Budget

Amended 
Budget YTD Actual Encumbered Balance

FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
Beginning Balance $6,933,980 $6,425,827 $6,425,827 $8,550,575

Revenues
    Assessments & Earnings 2,851,310         2,360,284         2,437,684         
    Grant & Subsidy Revenue -                   -                   2,667                -                   
    Loans & Borrowing -                   -                   -                   
Total Revenue $2,851,310 $2,360,284 2,362,951         $2,437,684

Expenditures
    Contract Services 30,436              189,564            14,718              22,619              152,227            
        Pipe Lining 249,183            1,000,000         872,440            174,230            (46,670)            
        Water Quality 118,940            144,226            2,667                84,924              74,657              (12,688)            
    Public Works Services 347,860            1,252,911         181,547            -                   1,071,364         
    Internal Charges 15,663              14,675              14,675              -                   -                   
    Purchased Services 456,975            379,075            170,244            -                   208,831            
    Materials and Supplies -                   1,000                -                   -                   1,000                
    Capital Outlay -                   -                   8,653                -                   (8,653)              
    Debt Services -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   
Project Costs
    Nat'l Pollution Discharge Elimination 15,658              -                   -                   -                   -                   
    Canal Sediment Removal-West County -                   24,944              -                   23,942              1,002                
    South Gulf Cove WW Lock Split Funded -                   5,000                -                   -                   5,000                

Total Expenditures $1,234,714 3,011,395         3,014,062         $1,347,201 $295,449 $1,371,412

Reserves (Ending Fund Balance) $8,550,575 $5,774,716 $5,774,716 $9,641,058
Reserve % 87.4% 65.7% 65.7% 87.7%

Budget Amendment to recognize revenue and expenses from FDOT for the 
Joint Participation Agreement between FDOT and Charlotte County for Public Education Grant

Date Prepared: 7/31/2025

West Charlotte Stormwater MSBU
Fund Financial Report

Oct. 1, 2024 - June 30, 2025
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