MINUTES
WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 9, 2025

9:40 a.m. - 11:13 a.m.
Mac V. Hortonn West County Annex, Room 120
6868 San Casa Drive, Englewood, FL

Members Present; Hank Killion, Chair
Derrick Hedges
John Mouse
Benjamin Sinclair

Members Absent: Geoffrey Norton

County Staff: Lorraine Moneypenny, Community Liaison
Mollie Holland, Water Quality & Resiliency Coordinator
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The Chair called the meeting to order at 9:40 a.m. A roll call was faken. A quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None.

Citizen Input on Agenda ltems (3 Minute Limit):
None

Approval of Minutfes:
The minutes of January 8, 2025 were unanimously approved as submitted. The minutes of the
special meeting of March 31, 2025 were unanimously approved as submitted.

Unfinished Business:

a. Rotonda River Grass Carp: The low bidder for grass carp stock is Keo Fish Farms of
Arkansas. A purchase order is in process to obtain, for $19,910, 1,995 twelve-inch triploid
grass carp, in keeping with the Fiorida Fish and Wildiife Commission permit. Mr. Killion
expressed hope that delivery would occur before the Rotonda River is too warm, and that
Public Works will coordinate with the HOA president and manager on the release. Mr. Sinclair
recalled a request for grass carp from Lemon Bay Isles HOA. He requested that it be added
to the next agenda.




New Business:

a. Water Quality: Ms. Holland delivered water quality data from sampling sites in West County.
There are smatterings of elevated nutrients and bacteria, especially in Coral Creek. Mr. Killion
noted that now, in dry season, little water is flowing to the Gulf from Rotonda West ponds and
river. Lemon Bay may be affected when the rains begin. In Rotonda West, Mr. House said
ponds have low fecal coliform levels; Mr. Killion stated the HOA has taken responsibility for
canal quality in house. Water lettuce replicates quickly. Ms. Holland said best practice is o
harvest tettuce rather than spray. Spraying increases muck. The county does not have a
harvester and canal access is an issue. In response to Advisory Board questions, Mollie said
reclaimed water has nifrogen; June can be the worst water quality month.

Regarding the Canal Sediment Removal program, a bathymetric survey is being prepared.
Sioux Waterway is not currently included. Mr. Killion asked if Rotonda West canals could be
added to the survey, o establish a baseline and enhance navigability for aquatic weed control
specialists.

Regarding the National Poliutant Discharge Elimination System (NPDES), Mr. Sinclair noted
that the County’s permit expired in 2022. Ms. Holland said the US Environmental Protection
Agency (EPA) extended all permits while it revises the requirements.

Ms. Holland reported that the County is buying water level monitors to measure depth,
pressure and velocity at five locations. One Charlotte One Water may request funding for
more monitors (and maintenance contracts) from the stormwater MSBUs. Mr. Killion
suggested a grant is available via the Marine Advisory Committee.

b. FEinancia! Reports: The Advisory Board examined the fund financial report for the first quarter
of 2025. Mr. Killion noted a high reserve, and revenues outweighing expenditures. He asked
whether the pipe lining work budgeted will occur. Mr. Sinclair asked for a list of pipes to be
lined. He asked whether the cost for a Menzi work order at Van Lenten ditch was shared with
Charlotte County Utilities, which has a large facility there.

Citizen Input on MSBU Items (3 Minute Limit):
None

Florida Sunshine Law/Robert’s Ruies of Order
Advisory Board members viewed the County training videos on Florida Sunshine Law and
Robert's Rules of Order.

Advisory Board Open Discussion:
The Advisory Board discussed the maintenance activity report and activities along State Rie.
776.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled for 9:30 a.m, at the Mac V. Horton West County Annex as follows:

»  Wednesday, July 9, 2025
»  Wednesday, October 8, 2025

Mr. Killion said he cannot attend the next meeting. The next agenda will include Lemon Bay
Isles carp and bathymetric survey of Rotonda West.
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The meeting adjourned at 11:13 a.m.

Submitted by Lorraine Moneypenny
Public Works Depariment

RO2 4/%/% /3/5/25/"

Chair Signature Date

Minutes — West Charlotte Stormwater Utility 4.9.2025




AGENDA

WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 9, 2025

9:30a.m., Mac V. Horton West County Annex
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Hank Killion, Chair
Geoffrey Norton, Vice Chair
Derrick Hedges
John House
Benjamin Sinclair

COUNTY STAFF: Lorraine Moneypenny, Community Liaison
Mollie Holland, Environmental & Community Resiliency Coordinator

PURPOSE: Regular Meeting

Call to Order / Rolt Cali

Changes to the Agenda

Citizen input on Agenda Items (3 Minute Limit)
Approval of Minutes: January 8, 2025

I

Unfinished Business
a. Rotonda River grass carp
6. New Business
a. Water Quality Monitoring
k. Financial Reports
7. Citizen Input on MSBU Items (3 Minute Limit)
8. Robert’s Rules of Order / Sunshine Law
9. Advisory Board Open Discussion
10. Items for Next Agenda: July 9
11. Motion to Adjourn




West Charlotte Stormwater Utility
Municipal Service Benefit Unit
SPECIAL Meeting

Advisory Board Attendance
WEDNESDAY, APRIL 9, 2025

Location: Mac V. Horton West County Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number
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West Charlotte Stormwater District MSBU
Adopted Budget

FY2025
Estimated Acres and Cost per Acre Approved Adopted Changes
Vacant FY2025 FY2025 FY2025
Estimated Acres 13,035.111 12,690.699 | $ (344.41)
Cost per Acre $ 10310 | $ i03.10 | $ -
Occupied
Estimated Acres 10,888.306 11,189.210 | § 300.80
Cost per Acre 3 103.101 8 103.10 ] § -
Current FY24 Vacant Rate $ 163.10
Current FY24 Occupied Rate $ 103.10
Current Maximum Rate $ 125.00
Approved | Adopted |  Budget
. Budget - {. .Budget |- Changes
CFY2026° | FY2025 | FY2025 -
Beginning Balance 13,534,204 ]

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L..G.S.F.T.F.
Net Inc/(Decr) Fair Market Value-Investments
interest-Tax Coil
Mise Rev-Relund Prior Year Exp
Excess Fees /Tax Collector
less 5% Reserve - F§ 129.01{2}b
Grant & Subsidy Revenue
State Grant-P/E Strmwitr Mgmi
Grants from Oth Govis-SWFWMD
Loans & Borrowing
Total Revenue

Expenditures

Contract Services
Engineering
Cther Professional Srvs
Other Conlractual Srvs
Concrete Flatwork
Drainage
Sod Instalied
ROW Reclamation
Specialty Mowing

Contract Services; other
Pipe Lining
Water Quality Monitoring

Public Works Services
Equip Repl Charges-PubWrks
Operaling Exp-PubWrks
Lighting Materials
Road & Bridge Malerials

§ 8,425,827

§ 2801623

| (4.486)
10121

20z

1,000000
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Internal Charges
Centraliindirect Srvs
Purchased Services
Postage
Adimin Srvs-PubWrks
Personal Srvs-interDept
Reimb-Aquatic Weed Chrgs
Printing & Binding
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Educational Expenses
Capital Outlay
Land Acquisition
ROW Acquisition
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Qther Debt Service Coslfs

Project Costs

Natf Pollution Discharge Elimination
Engineering
Construction
Labor

Canal Sediment Removal-West County
Engineering
Construction
Labor

TMDL (Total Max. Daily Load Program)
Engineering
Construction
Labor

SGC WW Lock Repair
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

‘Approved | Adopted | Budget
Budget | Budget | Changes
FY2025 | FY2026 | Fyaos
o tesss| sl

S 3,039,050

s 5774.716

$ . 2,735,666

L 8t6%)

R Yy A a1 T

9/10/2024
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FY2025 Capital Improvements Budget / FY 2025 - FY 2030 Project Detail Project No. ¢390202

Status InProgress |CONCURRENCY REQUIREMENTS: (YIN) [PROJECT NEEDPROJECT FY25 FY26 FY27 FY28 FY29 FY30
Dis~ qe Elimination Pgm Does project add new capacity? No RITERIA SCHEDULE 1234/1234/1234(1234|1234[(1234
Desgn/Arch
JENic.. Is project required to maintain level of service: X Land/ROW
ineering - Within 5 years? List project in CIE No Construct
Js, County Wide - From 6 to 10 years? Monitor Annually No X | Equipment
PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
harge Elimination System (NPDES) Phase Il permit for As required by the Environmental Protection Agency (EPA),
an with Florida Department of Transportation. operators of storm sewer systems are required to implement
programs and practices to control polluted stormwater runoff. This
»uth Charlotte, and West Charlotte Stormwater Units. project is to reduce adverse impacts to water quality and aquatic

habitat by instituting the use of controls on unregulated sources of
stormwater into Charlotte Harbor.

Charlotte County received the first 5-year permit in 2003. The most recent
renewal of the permit was received in January 2018 and is in effect until
ited with this project. December 31, 2022. Minimum project requirements are public education
and outreach, public parlicipationfinvolvement, construction site runoff
control and pollution prevention.

Calc. for FY25 |
Orig. | Est c/o |New $ l ' | |
FY25[to FY25| FY25| FY25 | FY26 | FY27 | FY28 | FY29 | FY30 | FUTURE| Total
EXPENDITURE PLAN (000'S)

3] _12] 50 50  50] 50 50 50 801
7] I 36 \eon Wq b
9| 55| 74| 75| 75| 75| 75| 75 1547 R
80| 74| 133| 128|  125| 128] 12| 125 2384
FUNDING PLAN (000'S)
55] 79| 133] _ 128]  125] 125] 125 125 2.375
a4 8
5ol 7al 133]  125] 125] 125] 125|125 2,382
/AN REPAYMENT SCHEDULE (000'S)
L OPERATING BUDGET IMPACT (000'S)

V-5 Charlotte County
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West Charlotte Stormwater District MSBU

Preliminary 2 Year Budget
FY2026 & FY2027

Estimated Acres and Cost per Acre

Vacant

Estimated Acres

Cost per Acre
Occupied

Estimated Acres

Cost per Acre
Current FY25 Vacant Rate
Current FY25 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Sod Installed
ROW Reclamation
Specialty Mowing
Contract Services; other
Pipe Lining
Water Quality Monitoring
Public Works Services
Equip Rep! Charges-PubWrks
Operating Exp-PubWrks

FY2026 FY2027

12,206.179 12,206.179

$ 10310 | § 103.10

11,485.285 11,485.285

$ 103.10 | 103.10
$ 103.10
$ 103.10
$ 125.00

Preliminary | Preliminary

Budget Budget
FY2026 FY2027

$ 7,920,380 | $ 6,608,539

2,442,590 2,442,590

27,722 23,130

(123,516) (123,286)

$ 2,346,796 | $ 2,342,434

50,000 50,000

20,000 12,000

31,000 33,000

1,500,000 1,500,000

173,667 173,667

137,763 137,763

496,537 496,537
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Lighting Materials

Road & Bridge Materials
Internal Charges

Central/indirect Srvs
Purchased Services

Postage

Personal Srvs-InterDept

Reimb-Aquatic Weed Chrgs

Printing & Binding

Advertising-Legal

Fees-Landfill

Collection Fee-Tax Collector

Project Costs
Canal Sediment Removal-West County
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)

Reserve % | . Ry
*Includes engineering fabor for NDPES program, not in Crtyworks work program report

Version Date

" Preltmmary

Budget

Preliminary
| Budget =

3659913

5, 291060:

Y

59.1%

31312025
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Charlotte County, Florida
18500 Murdock Circle
Port Charlotte, FL 33948

| BillTo cc

CHARLOTTE COUNTY PURCHASING
18500 MURDOCK CIRCLE
SUITE 344

PORT CHARLOTTE, FL 33948-1094
941-743-1378
AP@CharlotteCountyFL.gov

Vendor 3173
KEO FISH FARMS, INC.

PO BOX 166

6444 HWY 165 N

KEO, AR 72083

VENDOR PHONE NUMBER

(501) 842-2872

NOTES

12" Sterile Triploid Grass Carp

VENDOR EMAIL

kkeo@centurylel.net

BOARD OF COUNTY COMMISSIONERS

Ship To 1322
PEST MANAGEMENT DIVISION
DEPT OF PUBLIC WORKS

25550 HARBORVIEW RD
PORT CHARLOTTE, FL 33980

VENDOR NUMBER

3173

The Above Purchase Order Number Must Appear On All Correspondence - Packing Sheets And Bills Of Lading

NTP:

REQUISITION NUMBER

Purchase Order
Page 1 of 1

Fiscal Year 2025

Invoices must be emailed to:
AP@CHARLOTTECOUNTYFL.GOV

Purchase Order Number 25001687
Purchase Order Date 03113!2025.
Depariment PW-Pest Managementr
Contract 20250313 |
Required By 04/21!202!';.

All shipments, shipping papers, invoices, and
correspondence must be identified with our Purchase
Order Number. Overshipments will not be accepted
unless authorized by County prior to shipment.

DELIVERY REFERENCE

26105051

The Contractor agrees to furnish and deliver all materials/services as required by the Request for [Bids, Quotation] for [Project Name] in strict conformity with the provisions contained

herein and in accordance with all related documents.

The Bid Form submitted by Contractor dated 03/12/2025, are hereby specifically made a part of this contract as if the same had been set forth at length herein.

i #25-313, as awarded by the Senior Division Manager-Purchasing on 03/13/2025.

Please acknowledge receipt of this purchase order by return email to Sheri.Strong@charlottecountyfl.gov

PLEASE SIGN AND RETURN

Authorized Signature:

Name and Title of Above:

Date:

ITEM # DESCRIPTION QUANTITY UOM UNIT PRICE EXTENDED PRICE
1 1,500 Triploid grass carp permit MT53SR-87-419 12" length 1,995.0000 EACH $9.9800 $19,910.10

495 Triploid Grass Carp permit MT53SR86-871

GL SUMMARY

12" length

0001.362801.537.000.0000.520017.

$19,910.10

Sales Tax Exemption Certificate: 85-8012507862C-4. Federal Excise Tax Exemption Number: 59-77-0028K.

Payment Terms: Net 30 Days

Fag A CLHt

Authddzed Signature

Purchasing

Total Ext. Price $19,910.10

Purchase Order Total $19,910.10



