MINUTES
MID CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY DECEMBER 11, 2024

2:04 p.m. - 3:22 p.m.
Centennial Park Recreation Center
1120 Centennial Boulevard, Port Charlotte, Florida

Members Present: David Marshall, Chair
Dianne Quilty
Stephen Rabinowitz
Carmen Salome
Members Absent: Bob Logan, Vice Chair
County Staff: Erica Hayes, Community Liaison
Brandon Moody, Water Quality and Resiliency Manager
Moliie Holland, Environmental and Community Resiliency Coordinator

Guests: None

Call to Order / Roll Call:
The meeting was called to order at 2:04 p.m. A roll cali was taken, and a quorum was
established.

Changes to Agendal/ Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from May 8, 2024, were unanimously approved as writien.

Unfinished Business:

a. Update; Water Quality Monitoring Program: Ms. Holland was introduced to the group as
the Environmental and Community Resiliency Coordinator working under Mr. Moody. Mr.
Moody presented a slide show focusing on post storm impacts, providing an overview of
data received thus far.

b. Update: Canal Sediment Removal Program: Mr. Moody explained that his project has
been put on hold awaiting results of other pilot studies to verify if these efforts will make
sense funding wise.

¢. Deep Creek Memorandum of Understanding (MOU): Ms. Hayes updated the group that
the Memorandum of Understanding is scheduled to be approved by the Board of County
Commissioners (BCC) during the January 14, 2025, BCC meeting.

New Business:
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a. Financial Reports: The FY24 quarter four actual expenditure report was reviewed. The
FY24 quarter four monthly funding report (formerly maintenance activity report) were
reviewed, as well as the FY25 adopted budget.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:

Discussion ensued regarding the current reserves balance and the group requested Public
Works present justification for reserves amount as well as a plan to utilize these funds, or to
consider lowering the current assessment rate.

Election of Officers:
Ms. Salome made a motion to elect Mr. Marshall to remain as Chair, and Mr. Logan to remain
as Vice Chair. The motion was seconded by Mr. Rabinowitz and passed unanimously.

Annual Review:
The group requested that we hold our annual review of Roberts Rules of Order and Sunshine

Law during the next regularly scheduled meeting.

Schedule Meetings / Items for Next Agenda:
Future meetings are tentatively scheduled at 2:00 p.m. as follows:

February 19, 2025
August 27, 2025
October 15, 2025
December 17, 2025

The meeting adjourned at 3:22 p.m.

Submitted by: Erica Hayes
Public Works Department

= IR ()92

Chair Signature \ ‘ Date
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AGENDA
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU}

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 11, 2024

2:00 p.m., Centennial Park Recreation Center
1120 Centennial Blvd., Port Charlotte, Florida

BOARD MEMBERS: David Marshall, Chair
Bob Logan, Vice-Chair
Dianne Quilty
Stephen Rabinowitz
Carmen Salome

COUNTY STAFF: Erica LeMaster, Community Liaison

PURPOSE: Regular Meeting

Cali to Order / Roll Cali

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: May 8, 2024

Unfinished Business:

oA N

a. Update: Water Quality Monitoring Program
b. Update: Canal Sediment Removal Program

¢. Update: Deep Creek Memorandum of Understanding
6. New Business:

a. Financial Reports
7. Citizen input on MSBU items (3-Minute Limit)
8. Advisory Board Open Discussion

9. Election of Officers

10. Annual Review: Sunshine Law, Roberts Rules of Order
11, Meeting Schedule / tems for Next Agenda

12. Motion to Adjourn



Mid Charlotte Stormwater District MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Natl Pollution Discharge Elimination
Rd Xing/Control Structures Rpimts in GPC
TMDL (Total Max. Daily Load Program)
Sunshine Lake/Sunrise WW WQP
Canal Sediment Removal-Mid County

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Oct. 1, 2023 - June 30, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$18,025,324 $18,233,060 $21,416,330
4,533,051 3,612,676 4,083,253
$4,533,051 $3,612,676 $4,083,253
24,027 60,686 20,780 20,930 18,976
321,977 1,500,000 - - 1,500,000
273,942 303,596 62,686 68,586 172,324
126,623 295,960 86,304 - 209,656
22,808 24,662 24,662 - -
283,600 397,639 314,801 - 82,838
25,794 47,668 16,966 5,553 25,150
- 138,659 - - 138,659
60,059 315,510 30,014 12,632 272,964
3,214 1,140,000 - 25,990 1,114,010
$1,142,044 $4,224,380 $556,212 $133,591 $3,534,577
$21,416,330 $17,621,356 $24,943,371
94.9% 80.7% 97.8%

Date Prepared: 7/5/2024




Mid Charlotte Stormwater District MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures

Contract Services

Pipe Lining

Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Natl Pollution Discharge Elimination
Rd Xing/Control Structures Rplmts in GPC
TMDL (Total Max. Daily Load Program)
Sunshine Lake/Sunrise WW WQP
Canal Sediment Removal-Mid County

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Oct. 1, 2023 - Sept. 30, 2024

Unaudited as of 9.30.24

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$18,025,324 $18,233,060 $21,416,330
4,533,051 3,612,676 4,548,986
$4,533,051 $3,612,676 $4,548,986
24,027 60,686 24,720 16,990 18,976
321,977 1,500,000 - - 1,500,000
273,942 303,596 244,261 75,003 (15,668)
126,623 295,960 132,815 - 163,145
22,808 24,662 24,662 - -
283,600 397,639 399,046 - (1,407)
25,794 47,668 18,783 5,553 23,332
- 138,659 - - 138,659
60,059 315,510 31,303 11,632 272,575
3,214 1,140,000 - 25,990 1,114,010
$1,142,044 $4,224,380 $875,590 $135,168 $3,213,623
$21,416,330 $17,621,356 $25,089,727
94.9% 80.7% 96.6%

Dale Prepared: 10/29/2024
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Mid Charlotte Stormwater District MSBU
Adopted Budget

FY2025
Estimated Acres and Cost per Acre Approved Adopted Changes
Vacant GPC Basin FY2025 FY2025 FY2025
Estimated Acres S : 0\ S»\{ UQ\\}[‘Q_ 5,176.349 4,924.460 (251.89)
Cost per Acre Poyedy. $151.07 151.07 $0.00
Occupied GPC Basin
Estimated Acres 9,442,768 9,674.058 231.290
Cost per Acre $166.18 166.18 $0.00
Vacant Mid Charlotte Basin
Includes Deep Creek, Harbour Heights, Kings Highway, NWPC
Estimated Acres 7,756.489 7,291.664 (464.825)
Cost per Acre $93.80 93.80 $0.00
Occupied Mid Charlotte Basin
Includes Deep Creek, Harbour Heights, Kings Highway, NWPC
Estimated Acres 6,398.402 6,634.609 236.207
Cost per Acre $103.19 103.19 $0.00
Current FY24 Vacant GPC Basin Rate $ 151.07
Current FY24 Occupied GPC Basin Rate $ 166.18
Current FY24 Vacant Mid Charlotte Basin Rate $ 93.80
Current FY24 Occupied Mid Charlotte Basin Rate $ 103.19
Current Maximum Rate $ 200.00
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
Beginning Balance $ 17,621,356 |$ 22,399,543 |$ 4,778,187
Revenues
Assessments & Earnings
Assessments 3,739,001 3,720,157 (18,844)
Interest 61,675 78,399 16,724
Interest Eamnings-L.G.S.F.T.F. - - =
Less 5% Reserve - FS 129.01(2)b (190,034) (189,928) 106
Grant & Subsidy Revenue
State Grant-P/E Strmwitr Mgmt = = =
Grants from Oth Govts-SWFWMD - - -
Loans & Borrowing
Total Revenue $ 3610642|% 3608628 % (2,014)

¢ dairogg Bage Borey
FOEP. Rogn ™MD
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Expenditures

Contract Services

Other Professional Srvs

Other Contractual Srvs

Concrete Flatwork

Installed Sod

ROW Reclamation

Specialty Mowing
Contract Services; other

Pipe Lining

Water Quality Monitoring
Public Works Services

Equip Repl Charges-PubWrks

Operating Exp-PubWrks

Road & Bridge Materials
Internal Charges

Central/indirect Srvs
Purchased Services

Admin Srvs-PubWrks

Personal Srvs-InterDept

Reimb-Aquatic Weed Chrgs

Postage

Utility Service-Electricity

Printing & Binding

Other Current Chrgs and Oblig

Advertising-Legal

Fees-Landfill

Collection Fee-Tax Collector
Materials and Supplies

Educational Expenses
Capital Outlay

Land Acquisition

ROW Acquisition

Imprv-Other Than Bldgs
Debt Services

Principal

Interest

Other Debt Service Costs

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

5,000 5,000 -
57,357 57,357 -
1,500,000 1,500,000 -
303,596 303,596 -
71,364 71,364 g
170,360 173,604 3,334
56,133 56,133 -
25,895 17,981 (7,914)
320,000 320,000 -
944 944 1
2,000 2,000 =
74,781 74,781 -
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Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
Project Costs
Natl Pollution Discharge Elimination
Engineering 16,667 26,333 9,666
Construction - - -
Labor 25,001 24,568 (433)
TMDL (Total Max. Daily Load Program)
Engineering - 133,334 133,334
Construction - - -
Labor = 5,325 5,325
Sunshine Lake/Sunrise WW WQP
Engineering 60,000 235,818 175,818
Construction - 76,162 76,162
Labor 4,000 2,685 (1,315)
Canal Sediment Removal-Mid County
Engineering 100,000 25,991 (74,009)
Construction 1,000,000 - (1,000,000)
Labor 40,000 1,000 (39,000)
Total Expenditures 3,833,098 3,114,066 (719,032)
Reserves (Ending Fund Balance){ $ 17,398,900 | $ 22,894,105 5,495,205
Reserve % 81.9% 88.0%

Version Date
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CHARLOTTE COUNTY

FLORIDA

Mid-Charlotte Stormwater Utility
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, December 11, 2024

Location: Centennial Park Recreation Center
1120 Centennial Blvd. Port Charlotte, Florida 33953

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica LeMaster

Erica.LeMaster@charlottecountyfl.gov

941.575.3626

Lisa Eby

Lisa.Eby@charlottecountyfl.gov
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