MINUTES
MID CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JULY 2, 2025

2:00 p.m. — 3:08 p.m.
Charlotte Harbor Event and Conference Center
75 Taylor Street, Punta Gorda, Florida

Members Present: David Marshall, Chair
Bob Logan
Dianne Quilty
Stephen Rabinowitz
Carmen Salome
Members Absent: None
County Staff: Karlene McDonalid, Operations Supervisor
Brandon Moody, Water Quality and Resiliency Manager
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 2:00 p.m. Ms. McDonald took roli call; a quorum was

present.

Changes to Agendal/ Motion to Approve Changes:
None

Efection of Officers: Vice Chair:
Mr. Marshall nominated Mr. Rabinowitz, seconded by Mr. Logan; there were no other
nominations. The Chair called for a vote and the nomination as unanimous.

Citizen Input on Agenda ltems (3 Minute Limit):
None

Approval of Minutes:

Ms. Salamone requested clarification on the Advisory Board open discussion regarding the
Harborview Road Expansion Project; discussion was confirmed as stated in the minutes. The
draft minutes from February 2, 2025, were unanimously approved as written.

Unfinished Business:

a. Update: Water Quality Monitoring Program: Mr. Moody noted an opportunity for public input
on the One Charlotte One Water, Water Plan is anticipated for the end of the summer. This
plan will include the strategies and tasks to accomplish the proposed visions. He moved on
to an update regarding the cooperative agreement between Charlotte County and the
Coastal and Heartland National Estuary Program (CHNEP) for water quality sampling in
Charlotte Harbor and Lemon Bay; starting in Fiscal Year (FY)26 (October 1, 2025) the
Southwest Florida Water Management District will be taking over this program and the
testing will no longer be funded by all three stormwater MSBUSs in Charlotte County.
Discussion followed regarding further investigation into impairments within the Harbor,
source tracking root cause or drivers. Mr. Marshall inguired about benchmarks for other
micronutrients; Mr. Moody noted the Growth Media Study specific to the harbor as most

Minutes -Mid Charlotte Stormwater 7.2.2025 pg. 1




nutrients don't have state standards. The Board reviewed the water quality monitoring
expenditures for (FY)24, the FY25 budget and the upcoming Reqguest for Proposals (RFP)
for the upcoming water quality monitoring contract in FY26. Although not under the purview
of the MSBU, Mr. Moody provided an update on the $2.5 million grant for flood and flood
prone area monitoring through the Water Quality Monitoring and Resiliency Division.

b. Update: Canal Sediment Removal Program: Mr. Moody confirmed most of the canals in
Charlotte County are deep, when a citizen sees water in the canals in April or May it's
typically due to ground water intrusion; digging canals deeper won't increase drainage
capacity or flood prevention. The County was looking to improve muck and water quality
through this program. Staff is still waiting for the Florida Department of Environmental
Protection (FDEP) to approve the program as an improvement project with plans to prevent
future muck impairments. Sampling is on-going through the consuitant but there is not a
public facing dashboard. The Advisory Board discussed saltwater intrusion into the Peace
River, Mr. Marshall inquired about any research being done to track.

¢. Deep Creek Memorandum of Understanding (MOU): Ms. McDonald confirmed work under
the MOU has initiated, the first location funded by the Mid-Charlotte Stormwater MSBU is a

pipelining project on San Cristobal Avenue just north of Rampart Boulevard. She continued
that there is a double-barrel 72 Inch pipe that runs from Lake Bengal to the De Soto Ditch in
which the county is seeking Community Development Block Grant for Disaster Recovery
and Mitigation. If awarded, this would elevate the responsibility of the Mid-Charlotte
Stormwater from funding the project.

New Business:

a. Financial Reports: The FY25 quarter two actual expenditure and monthly funding reports
(formerly maintenance activity report) were reviewed. The Advisory Board commented on
the FY26 annual assessment reduction.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
None

Schedule Meetings / ltems for Next Agenda:

Future meetings are scheduled at 2:00 p.m. at the Centennial Park Recreation Center as
follows:

¢ October 2, 2025

» December 17, 2025

The meeting adjourned at 3:08 p.m.

Submitted by: Karlene McDonald
Public Works Department

%&AA /Q&&/ | /@/Q /2025

Chair Si§nature Date
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AGENDA
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JULY 2, 2025

2:00 p.m., Charlotte Harbor Event Center
756 Taylor St., Punta Gorda, Florida

BOARD MEMBERS: David Marshall, Chair

Dianne Quilty

Bob Logan

Stephen Rabinowitz
Carmen Salome

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

S

8.
9.

Cali to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Election of Officers: Vice Chair

Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: February 19, 2025

Unfinished Business:

a. Update: Water Quality Monitoring Program

b. Update: Canal Sediment Removal Program

¢. Update: Deep Creek Memorandum of Understanding
New Business:

a. Financial Reports

Citizen Input on MSBU ltems (3-Minute Limit)
Advisory Board Open Discussion

10. Meeting Schedule / ltems for Next Agenda

11. Motion to Adjourn




Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Natl Pollution Discharge Elimination

Sunshine Lake/Sunrise WW WQP
Canal Sediment Removal-Mid County

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Mid Charlotte Stormwater District MSBU
Fund Financial Report
Oct. 1, 2024 - Mar, 31, 2025

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
$21,416,330 $22,399,543 $22,399,543 $25,530,436
5,004,843 3,608,628 3,338,583
- - 2,666 -
$5,004,843 $3,608,628 $3,611,294 $3,338,583
28,960 517,337 17,007 115,392 384,938
- 1,500,000 - 141,412 1,358,588
245,792 320,263 2,666 111,736 203,786 7.406
168,074 332,769 111,823 - 220,946
24,662 17,981 17,981 - -
363,031 397,725 142,837 - 254,888
- 1,000 - - 1,000
18,784 - - - -
41,435 - - - -
- 26,991 - 25,990 1,001
$890,737 $3,114,066 3,116,732 $401,384 $486,581 $2,228,768
$25,530,436 $22,894,105 $22,894,105 $28,467,635
96.6% 88.0% 88.0% 98.6%

Budget Amendment to recognize revenue and expenses from FDOT for the
Joint Participation Agreement befween FDOT and Chariofte County for Public Education Grant

5/13/2025
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Mid Charlotte Stormwater District MSBU
Preliminary 2 Year Budget

FY2026 & FY2027

Estimated Acres and Cost per Acre
Vacant GPC Basin

Estimated Acres
Cost per Acre
Occupied GPC Basin
Estimated Acres
Cost per Acre
Vacant Mid Charlotte Basin
Includes Deep Creek, Harbour Heights, Kings Highway, NWPC
Estimated Acres
Cost per Acre
Occupied Mid Charlotte Basin
Includes Deep Creek, Harbour Heights, Kings Highway, NWPC
Estimated Acres
Cost per Acre
Current FY25 Vacant GPC Basin Rate
Current FY25 Occupied GPC Basin Rate
Current FY25 Vacant Mid Charlotte Basin Rate
Current FY25 Occupied Mid Charlotte Basin Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Loans & Borrowing
Total Revenue

FY2026 FY2027
4,809.990 4,809.990
76.00 76.00
9,879.258 9,879.258
76.00 76.00
6,967.394 6,967.394
76.00 76.00
6,845.409 6,845.409
76.00 76.00
$ 151.07
$ 166.18
$ 93.80
$ 103.19
$ 200.00
Preliminary | Preliminary
Budget Budget
FY2026 FY2027
$ 26,083,346 | $ 23,905,190
2,166,156 2,166,156
91,292 83,669
(112,873) (112,492)
$ 2144575($ 2,137,333
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Expenditures
Contract Services
Engineering
Other Professional Srvs
Other Contractual Srvs
Concrete Flatwork
Installed Sod
ROW Reclamation
Specialty Mowing
Contract Services; other
Pipe Lining
Water Quality Monitoring
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Internal Charges
Central/indirect Srvs
Purchased Services
Admin Srvs-PubWrks
Personal Srvs-InterDept
Reimb-Aquatic Weed Chrgs
Postage
Utility Service-Electricity
Printing & Binding
Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Educational Expenses
Capital Outlay
Land Acquisition
ROW Acquisition
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Canal Sediment Removal-Mid County

Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Version Date

Preliminary | Preliminary
Budget Budget
FY2026 FY2027

50,000 50,000
20,000 12,000
11,430 11,793
23,000 25,000
2,000,000 2,000,000
335,662 335,662
86,821 86,821
230,019 230,019
84,152 88,359
19,284 20,248
275,000 300,000
1,039 1,143
2,000 2,000
43,324 43,324
1,000 1,000
100,000 100,000
1,000,000 1,000,000
40,000 40,000
4,322,731 4,347,369
$ 23905190 |$ 21,695,154
84.7% 83.3%
4/20/2025

Page 2 of 2




NV SE:62:8 §202/L/€ £ Jo | abey

08°066'SL5$ 86°028'98% yELSL'PES 6¥'81L0'502% 1210 ] 1un AU I21eA, WIS O0MRYD-PI
0v'68E% 81'L6% ¥9'262% S1H3IATINDIT Buiies| HaaNg wnnoeA
£EELL'9$ 19'8v8% L9p9Z'CY didl|{0Z yodsues}
85°L8E'1L$ 0L 20Z% ££'28% SL260'LS Suivd3ulL (1apun puy ,L¢ sadiy) nedey adid |lews
06'520'5€% LTATAUAAS O’ 192'0LS SZTLSP'OLS 47110t2 (49pun puv ,Lg sedid) [eisy| adid flews
9s5'vZss 06'68% 98'8ev3 SNOLiL sugaq neH / Suueald - Moy
151868 152568 HOgY| oL Wewabeuep sford
Ob'059'9% 08°ZEES 09'£1£'9% SHNOH{ 08 MOAN SAIBLSIUIIDY NGSIN
05 £69'80L% 00°GLY 6v3 05°422'65% =#51000'000'c 1ZuB - souBUaUlEl [lepnQ Jolely
0U'o0Z'9LLE 0G'28E'0Z% 05Ze6'gL$ 00'088'9.$ SAA DS{000'0E asusuauie Hegno tolepy
9CECY v OF'€0L'LS 95°60€% ¥ vE6'Ts Suivdad |2 {dft puv .| € sedid)} neday adid abley
22 ROP'E8S 06'888'6% Z67LpE'ers o¥’LEC'SZS 47{0bE {dn puy L sedid) [1E35U) adig ab1e
o LLL LS 00°56% 0Z919'L$ SNOILOILSNI{ 02 uonesdijisaa]
LGEVS BO'v$ 67'6ES SLIAMTILYL Jepey Bugeneuayg punois
ILGLE'LS LL°9LE'LS 12]08 8jepdn €19
09'v35'1% 0T'esPs oF'LLS'LS INIFWLINDI {02 Hop1eng
8¢'5zeS 05'6% 89'51L€$ 1ojoL uapssjio) eleg
eoLEL 1S 08'L9LS £9°1L2L% 0T ¥er'LS SHIvd3ad|Z Jledey viseq yojen a1aiouon
$2'001'S$ ZLELY'LS ZL'Leg'ss S3did{g oapipfelawe)

=104, 350y Jopenuo) | 3507 wawdinbg 1507 sjeLIRIe 1507 J0qe] 2Inseajy| Jo yuun fynuenp sa0p8 uondussaqg Hapy

s|ie3aq 396png

9202 ea j@bpng

nun AN JS1EA WIS SROMEYD-DIN

11V :uoyduasag Aanoy

Joday jobpng




NV Y220l 5202/0L/¢

£ 40 | abey

LE°861'08¢E% 86°028'98% 06'gs£'88$ 6¥"8L0°S02S 12301, 3N A JBIEM WIOLS SN0[EYD-PIN
01'68e$ 9L16% +9°1628 SLN3ATND|Z Buiuesin panng wnnoep,
£C'ELL'9% 19'8v8s L9197'5% didL|oz yodsuel)
0L°G8E'L$ 6Lz0z$ gio8s S1260'L$ SHIvdaH|1 {iapun puv ¢ sadid) Jleday adid eWS
£6'EPR'SES §2°202'2% SY'ELL LIS ST IG¥'OLS 21|ove {1opur puy ,L¢ sadid) |eisu) adid [jews
9.'v2s% 06'68% 99'95r% SNOL|L siqac fneH / Bupes|d - Moy
JASFRNGH 18126 Hogv|ol Juswabeuepy joafoid
0¥059'9$ 08'2EES 09'21£'9% SHNoH |08 MO, SARASIILPY NS
05 269'80L8$ 00°0.t'67$ 05'222'658% 4s|000'000' [zuspy - soueUAjUteR fepnQ Joleyy
SLopl'LLes 05282028 STELE'6LS 00°088'9L5% sa vs|ooo'os aguBUSIUIEN {EANQ Jolew
oLy vE or'eaL'ls +8° 0284 O PE6'ZE SHIVdI{2Z {dn puy ,L¢ sadig) Jedey adig afseq
£5°588'583% _ 06'889'6% €2'58L'05% op'Le2'ses d1j0pe {dn puy L ¢ sadig) [e1su} adid abie
0T L1 00'S6% 0Z'9L9'L$ SNOILOZASNI| 92 uoneBysanu)
PLegs B80S 8¥°6ES SLDIDIL| L sepey Sugenauad punoig
LL91e"18 L18LELS 12]05 sepdn 19
09'v96'1$ CTESPS oPLLE' LS ANINANDI|0z 40N [8N
8E°6ZES 05'6% 88'5LES Lojo uonoslio?) ejeq
LUERL LS 08°L91% LLITLZLS 0Z¥5¥' L SHIvdIH|z fledsy uiseq Yojey 9jasouog)
Y2004 rANIA A5 21°189'cs S3did|9 0apIp/eIaUIR)
|exor 1507 Jojoeszuos 150) uawdinby 1507 S|RLIBIRN 3507 10Q¥] Inseaq Jo 3w Anuenty spopn uondussag Aunpy

sjiezeq 126png

1202 *leap yebpng

Jun Agnn sslep WI0YS apolieyD-piy

Iiv :uonduasaq Auanay

Joday 19b6png




ALNNOD 3LLOTHYHD -n dI9 a3103roxd
Bugesadg |Ejo ]
lendes
|euosiad-uoN
‘NS |euosiad
(S,000) LOVdINI 1390NE ONILYYIdO TWNNNY
Jawleday ueo [gj0L
MM uensjaq
MM ouedwog (8.000) 3INAIHIS LNTFWAYLIY NYO1
MM olegnglegszL Jool's ovL'L Jovl’L Jorl'L Jorl'L Jovl'L Jowl't |Ze- 12 avL'L [X2 Buipun 4 [gjo0 |
MM 3leA
MM wean3
MM lI'yJaneH
MM JersBurulopy
MM Weypioy
MM elebelN
MM J83sayalog
MM HeaHuo[ess'ZzL [00LG orL'L [opLL [orl’L opl'L [ovl’L [oplL |Zz- .2 obL'L 32 Sjuawssassy N L/NAs
AAA JOSUNS (S.000) Nv1d ONIANNA
MM Maws210[e85'ZL (0045 obL'L [orlL Jorl't Jovl'L Jovl’L [oplL |Ze- 1z ovL'L £t 3500 J0alold (€01
MM wejjad
MM uIngny,
MM pUERINOY $1S0Q 8 994 JaYI0
MM oWwo) IsaJay|
MM obuiwe]y awdinby
yalg ojeg2q MM Uopullipnfrsy 002 o o o [ ov o 1- 1 [12 bl S1500) |eusau|
(L Jo YHON) M 210ysfeg MM poomisaiDoo0’LlL  [000°S 000"t [ooo't [ooo't [ooo’t  [o00'L |0o0O'k 000°L uoanssuoD
MM BSalay | MM PlYasLIoY (MOY Jo) puer
MM Youapaly MM 3Rlceg|gzl’L 008 00L |ooL JooL [oOL 00l 00} |92- 9z 00k [ Buzyyosyubisaq
:sjeue) pasodoig (S.000) Nv1d 34N LIANIJX3
IB30L  (JHNLND | LEAD | 0SAd | 6ZAd | 8ZTAL | ZZAd | 9ZAd | 9ZAd [9ZAd 03[ 9ZAd[SZAd [remiav|
$MmaN o353 | BuQ | 353 |J0ud
9ZAd 1o} *3je

‘s|euea asay} uodn pasodwi aq
1461w eyl QL Bimny Aue Joy syeBiiw o) 1oaloid siyy asn o} Japio Ul 4304

‘1oafoud siy) yum pajersosse sjoedwi Bugesado [euonippe ou aJe asay] |

- LOVdINI 1390NT ONILYE3d0

3y yim Bunjiom st funod sy Aufenb sayem aaosdwi (s Juswipas yau
Juauinu ayy Buinowal Aq Jey; pajedionue si i pue Ayoedes ubisep juelblio
Jiayy o} sjeued ayy apesbal |im 10afoud sy "youns Jajemwlos Joj abeioys
[epa dn ayej se jjem se Ajijenb Jajem ay) apesBap jey; spusLINU ulgjuOD
ua1ym sjeued ay; ul dnjjing sey Juawipas 'sieak oy} JanQ "obe sieak og
Ajpiewixosdde pabpaup AjleuiBuo atem 19afosd siyy Ul papnjoul sjeues ay .

EUCRHPPY SpN_U[] I1VNOILYY LJ3r0ud

HUN Jeremwols Aunog pi ayy woly papinosd s| Buipuny

‘sfeued pueldn Auno) piy 2y ul abeulep aayised ulgueWw O} lapio ul
[EAOWS) UolE}abaA pUB [BAGWISL JUSLINU ‘[eAOWUa) JUSWIPAS 3U) JO) UORINIISUSD pue uBisap Buuaauibua sy Joy apinosd |m 3oaloud siy|

‘NOILdIY ¥E dd
juawdinbg Mol ON/SaA Allenuuy JoNUo £sieak gL 0} 9 Wwoig - Runod pin ‘1alemulio s ‘uonesoT]
Jonusuo)) adeiday| on/seA 319 Ul 1afoid 18 Lsieek G UGIAN - BuuaauiBugysyiopa olignd Juawpedaq
MOY/pue] Sjepuey 192IAJES JO [0AQ] UlBjUIEW 0} paJinbal joeloid 5] lajemuliols {Baly [euonauny
? 3 | uoryubsaq Riajes
veEZlLibeECLiPEZ LIPEZ LIPEZ LIP €2 L] IINAIHIS VIH3LIHD ON/S9A ¢Aoeden mau ppe joalold saeq Auno) pIA-leAowRY JUsWIPaS [eue] 13 L 0alold
beAd | 0eAd [ 62Ad | 82Ad | ZzAd | 92Ad | LO3ro¥d | @33N Lo3rodd| (N/A) ININIEIND3Y AONIHHNON ssaifoid u] smgyg VIVQ 133r0dd 1vaaNgo)|
100Z6¢2 "ON 39aloid 1'233q 399f0ud L£0Z Ad - 9202 Ad /396png sjuswaaciduw jejides 920zAd




” Mid-Charlotte Stormwater Utility
Municipal Service Benefit Unit

~HARLOTTE COUNTY Advisory Board Meeting Attendance
FLORIDA Wednesday, July 2, 2025

Location: Charlotte Harbor Event Center
75 Taylor St. Punta Gorda, Florida 33950

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

raviene Mo | vanene-maxnad @ thartstt ety £igay

Erica LeMaster Erica.LeMaster@charlottecountyfl.gov 941.575.3626

Lisa=Eby Lisa.Eby@charlottecountyfl.gov
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