AGENDA
SOUTH CHARLOTTE STORMWATER
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY JANUARY 13, 2025

10:00 a.m., Chariofte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Dr. Mary-Ellen Kiss, Chair
Sandra Funk, Vice-Chair

Robert Dimuzio
Dave Evans
Robert Hancik

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

Call to Order/ Roll Call

Changes to the Agenda / Motion to Approve Changes
Election of Officers

Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: October 2, 2024

A T o

Unfinished Business
a. Update: Hydraulic Study
b. Update: Water Quality Monitoring Program

¢. Update: Waterway Hurricane Debris Clean Up

7. New Business
a. Financial Reports
8. Citizen input on MSBU items (3-Minute Limit)

9. Advisory Board Open Discussion

10. Annual Review: Sunshine Law, Roberts Rules of Order
11. Meeting Schedule / ltems for Next Agenda

12, Motion to Adjourn




MINUTES
SOUTH CHARLOTTE STORMWATER
MUNICIPAL SERVICE BENEFIT UNIT {MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JANUARY 13, 2025

10:31 a.m. — 11:47 a.m.
Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

Members Present: Dr. Mary Ellen Kiss, Chair
Sandra Funk, Vice Chair
Dave Evans
Robert Hancik
Members Absent: Robert Dimuzio
County Staff: Erica Hayes, Community Liaison
Mollie Holland, Environmental and Community Resiliency Coordinator
Brandon Moody, Water Quality and Resiliency Manager
Chad Ray, Public Relations Manager
Jason Thomas, Project Engineer
Lisa Eby, Executive Assistant
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 10:31 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Election of Officers:
¢ Sandra Funk nominated Dave Evans as Chair, seconded by Robert Hancik and passed
unanimously.
¢ Robert Hancik nominated Dr. Mary Ellen Kiss as Vice-Chair, seconded by Dave Evans
and passed unanimously.

Citizen Input on Agenda Items (3-Minute Limit):
+ None

Approval of Minutes: The draft minutes from October 3, 2024, were unanimously approved as
submitted.

Unfinished Business:

a. Hydraulic Study: Mr. Thomas attended the meeting providing an update on the study
advising that the projects kick off meeting is scheduled for January 29, 2025, to discuss
the field work portion between Charlotte County staff and the contractor. Questions
arose on if citizens will be allowed to attend, and Mr. Thomas stressed that the first
public hearing input meeting will be in May/June. Mr. Thomas explained the modeling
process and details that will be taken into consideration during the project stressing that
any data that we don’t currently have we will be conducting surveys, etc. to receive any




missing data. Conversation ensued regarding multiple developments and Mr. Thomas
explained that anything contributing to the watershed will be taken into consideration
during this study. Mr. Evans asked how involved Southwest Florida Water Management
District (SWFWMD) and Army Core of Engineers are going to be with this study. Mr.
Thomas advised that during the initial study portion they will not be involved. The study
will be looking at current conditions and future conditions. If plans are submitted for any
construction SWFWMD and Army Core of Engineers will be involved at that point.
Questions arose regarding private creeks, etc. Mr. Thomas advised that we would work
through those challenges once we know what the challenges are.

b. Water Quality Monitoring Program: Ms. Holland was introduced to the group as the
Environmental and Community Resiliency Coordinator working under Mr. Moody. Mr.
Moody presented a slide show focusing on post storm impacts, storm surge, and
providing an overview of data received thus far. Mr. Moody discussed vulnerability
assessments focusing on how we can become more resilient.

c. Waterway Hurricane Debris Clean Up: Mrs. Hayes provided the website and displayed the
portal for the group to submit debris locations and explained that his is a state initiative.
Discussion ensued regarding hurricane debris in the Bear Branch Creek and asked if the
state contractor would be addressing this.

New Business:

a. Financial Reports: The fiscal year (FY)24 quarter four actual expenditure report and

monthly funding report was reviewed.

Citizen Input on MSBU Items (3-Minute Limit):
None

Advisory Board Open Discussion:

None

Annual Review: Sunshine Law, Roberts Rules of Order, Record Retention:
The annual review presentations were reviewed for FY2025.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 10:00 a.m., at the Charlotte Harbor Event Center as follows:

e Thursday, June 26, 2025
Meeting adjourned at 11:47 a.m.

Submitted by: Erica Hayes
Public Works Department
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Chair Siénature Date
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'CHARLOTTE COUNTY
FLORIDA

South Charlotte Stormwater
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Monday January 13, 2024

Location: 75 Taylor Street, Punta Gorda,
Charlotte Harbor Event Center

Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica Hayes

Erica.LeMaster@charlottecountyfl.gov

941.575.3626
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South Charlotte Stormwater MSBU
Fund Financial Report
Oct. 1, 2024 - Dec. 31, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
Beginning Balance $4,900,332 $4,696,000 $5,361,093
Revenues
Assessments & Earnings 962,524 666,594 356,927
Grant & Subsidy Revenue - - -
Loans & Borrowing - - -
Total Revenue $962,524 $666,594 $356,927
Expenditures
Contract Services 18,000 147,848 6,881 411,652 (270,685)
Pipe Lining - 300,000 - - 300,000
Water Quality 102,759 129,263 18,282 97,994 (3,681)
Public Works Services 269,295 324,634 17,297 - 307,337
Internal Charges 11,824 9,680 9,680 - -
Purchased Services 84,402 134,705 19,764 - 114,941
Materials and Supplies - 1,000 - - 1,000
Capital Outlay - - - - -
Debt Services - - - - -
Total Expenditures $501,763 $1,047,130 $71,904 $509,647 $448,913
Reserves (Ending Fund Balance) $5,361,093 $4,315,464 $5,646,116
Reserve % 91.4% 80.5% 98.7%

Date Prepared: 2/4/2025
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