MINUTES
| SOUTH CHARLOTTE STORMWATER
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, SEPTEMBER 3, 2025

10:07 a.m. - 11:02 a.m.
Charlotte Harbor Event Center
75 Florida Street, Punta Gorda, Florida

Members Present: Dave Evans, Chair
Dr. Mary Ellen Kiss, Vice Chair
Sandra Funk
Robert DiMuzio
Members Absent: None
County Staff: Erica Hayes, Community Liaison
Brandon Moody, Water Quality and Resiliency Manager
Jason Thomas, Projects Manager
Guests: None

Call to Order / Roll Cali:
The meeting was called to order at 10:07 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes: The draft minutes from June 26, 2025, were unanimously approved as
submitted.

Unfinished Business:

a. Hydraulic Study: Staff provided an update that the second public input meeting is
scheduled for September 23, 2025. The calibrated existing conditions model will be
presented using July storm data. 400+ survey locations are completed, including
structures under |-75. Sediment build up in Bear Branch Creek is under review. Active
monitoring of Firelight developments construction and dewatering is ongoing. Discussion
ensued regarding wetland mitigation and Waters of the U.S. policy changes.

b. Water Quality Monitoring Program: Mr. Moody reported that the contract renewal process
is underway, with vendor ranking pending commissioner approval. He noted that sampling
levels may be adjusted depending on budget availability. Mr. Moody provided an update
on the continuous water quality monitoring program conducted in partnership with the
Department of Environmental Protection (DEP). He explained that unusual salinity flatlines
were detected during storm surges, which may be linked to groundwater influence or
redistribution effects. Mr. Moody announced that he has been awarded approximately $2.5
million for expanded monitoring and stormwater modeling, with funds expected in the
coming months. Planned initiatives include stormwater modeling, deployment of 3D




monitoring sensors in collaboration with the University of Florida, and continued expansion
of monitoring infrastructure. He also reported on the installation of four new tide gauges
at the following locations: Boca Grande Causeway, Myakka River, South Guif Cove, and
Punta Gorda (near Fishermen’s Village). Additional sites are planned, including a
proposed location at Pirate Harbor.

New Business:

a. Financial Reports: The fiscal year (FY)25 quarter three actual expenditure report and
monthly funding reports were reviewed. FY26-27 planned budget reviewed. Concerns
were raised regarding the negative balance currently shown for the contract services line
item and whether there is flexibility under contract services for scope modifications.

Citizen Input on MSBU Items (3-Minute Limit):
None

Advisory Board Open Discussion:

» Questions were raised regarding the ability to use MSBU funds for restoration projects.
Staff clarified that MSBU funds are limited to stormwater-related uses. The Board may
propose a restoration project for review by the County’s legal department. Additionally,
grant funding may be pursued to support restoration efforts.

Schedule Meetings / ltems for Next Agenda:

Future meetings are scheduled at 10:00 a.m., at the Charlotte Harbor Event Center as follows:
+ Monday, December 15, 2025
Meeting adjourned at 11:02 a.m.

Submitted by: Erica Hayes
ublic Works Department

L2 2fis)es

Chair Signature
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AGENDA
SOUTH CHARLOTTE STORMWATER
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY SEPTEMBER 3, 2025

10:00 a.m., Chariotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Dave Evans, Chair

Dr. Mary-Elien Kiss, Vice-Chair
Sandra Funk

Robert DiMuzio
Robert Hancik

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

1. Call to Order / Roll Call

2. Changes to the Agenda / Motion to Approve Changes
3.
4
5

Citizen Input on Agenda Items (3-Minute Limit)

. Approval of Minutes: June 26, 2025

Unfinished Business

a. Update: Hydraulic Study

b. Update: Water Quality Monitoring Program
New Business

a. Financial Reports
Citizen Input on MSBU Iltems (3-Minute Limit)

Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn




South Charlotte Stormwater District MSBU
Planned 2 Year Budget

FY2026 & FY2027

Estimated Acres and Cost per Acre

Vacant
Estimated Acres
Cost per Acre

Occupied
Estimated Acres
Cost per Acre

Current FY25 Vacant Rate
Current FY25 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Slate Grant-P/E Strmwir Mgmt
Grants from Oth Govts-SWFWMD
Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Engineering
Other Professional Srvs

Other Contractual Srvs
Installed Sod

ROW Reclamation
Specialty Mowing
Contract Services; other
Pipe Lining
Water Quality Monitoring
Public Works Services
Equip Repl Charges-PubWrks
*Operating Exp-PubWrks
Road & Bridge Malerials
Internal Charges
Central/indirect Srvs

FY2026 FY2027
12,241.363 12,241.363
$ 2432 (s 24,32
13,238.107 13,238.107
$ 26.75 | $ 26.75
$ 24.32
$ 26.75
$ 26.75
Planned Planned
Budget Budget
FY2026 FY2027
$ 5090959 |S 4,631,857
651,830 651,830
17,819 16,212
(33,616) (33,536)
2,667 2,667
$ 638,700 | $ 637,173
50,000 50,000
17,000 20,000
300,000 300,000
155,334 155,334
97,669 97,669
239,945 240,945
52,636 55,268
7,247 7,609
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Purchased Services
Postage-MSBU
Admin Srvs-PubWrks
Personal Srvs-InterDept
Reimb-Aqualtic Weed Chrgs
Postage-MSBU
Frinting & Binding
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Educational Expenses
Capital Outlay
Land Acquisition
ROW Acquisition
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debf Service Costs

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Planned Planned
Budget Budget
FY2026 FY2027

3,334 3,334

160,000 180,000

1,000 1,000

13,037 13,037

600 600

1,097,802 1,124,796

$ 4831857 |$ 4,144,234
80.8% 78.7%

*Includes engineering labor for NDPES program, not in Cityworks work program report

Version Date

6/27/2025
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Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures

Contract Services

Pipe Lining

Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Nat'l Pollution Discharge Elimination

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

South Charlotte Stormwater MSBU
Fund Financial Report
Oct. 1, 2024 - June 30, 2025

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
$4,900,332 $4,696,000 $4,696,000 $5,361,093
962,524 666,594 716,319
- - 2,667 -
$962,524 $666,594 669,261 $716,319
18,000 147,848 92,577 325,956 (270,685)
- 300,000 - - 300,000
102,759 129,263 2,667 72,338 64,160 (4,569)
269,295 321,300 173,358 - 147,942
11,824 9,680 9,680 - -
84,402 138,039 47,516 - 90,523
- 1,000 - - 1,000
15,483 - - - -
$501,763 $1,047,130 1,049,797 $395,469 $390,117 $264,211
$5,361,093 $4,315,464 $4,315,464 $5,681,942
91.4% 80.5% 80.4% 93.5%

Budget Amendment fo recognize revenue and expenses from FDOT for the
Joint Parlicipation Agreement between FDOT and Chariotte County for Public Education Grant

Date Prepared: 7/31/2025
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CHARLOTTE COUNTY
FLORIDA

South Charlotte Stormwater
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday September 3, 2025

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Erica Hayes

Erica.LeMaster@charlottecountyfl.gov 941.575.3626

Jason Thomas

Jason.thomas@charlottecountyfl.gov

Brandon Moody

Brandon.Moody@charlottecountyfl.gov
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