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Sports Park wins USA 10 Best spring training site

Charlotte Sports Park has
won the 2024 USA Today
10Best Readers’ Choice
travel award contest for
Best Spring Training Facility,
beating out nine other stadi-
ums in Florida and Arizona.
The sports park also won
the award the last time we
were nominated in 2014.

Thanks to our fans for voting
us No. 1. County Administra-
tion is so proud of everyone

who worked so hard to get
the stadium back in shape
after Hurricane lan wreaked
havoc in Sept. 2022. It's

been great to have the Rays

back for spring training.

Between March 2023 and
January 2024, our repair
contractor, Wharton-Smith,
performed more than $17.5
million worth of repairs.
There was substantial dam-
age to the practice field turf,

batters eyes and backstops.
The Major League club-
house, Building A, Building
B and the press tower suf-
fered water intrusion. The
interiors were mitigated

and rebuilt, along with roof
replacements. The main
stadium and baseball field
lost the sports lighting and
roof structure covering the
stadium seats. The roof was
rebuilt and all new LED sta-
dium lights and light poles.

READERS’
CHOICE

CHARLOTTE SPORTS PARK
PORT CHARLOTTE, FLA

Charlotte Sports Park USA 10 Best spring training
site announced before March 22 Rays game.

County celebrates Women'’s History Month and International Women'’s Day

The Charlotte County Commission adopted a proclama-
tion declaring March 8 as Zonta Yellow Rose Day.

Charlotte County celebrating Women’s
History Month in March and recognized
women’s achievements and contributions
to history, culture and society. The Coun-

.ty Commission adopted a proclamation at

its Feb. 27 meeting declaring March 8 as
Zonta Yellow Rose Day. The date is also
International Women’s Day.

The proclamation cited Zonta Interna-
tional as a “leading global organization
of professionals building a better world
for women and girls through service,
advocacy and funding. Zonta envisions a
world in which women'’s rights are recog-
nized as human rights and every woman
is able to achieve her full potential. In

such a world, women have access to all
resources and are represented in deci-
sion-making positions on equal basis with
men. In such a world, no woman lives in
fear of violence.”

County staff participated in several
events highlighting and promoting pro-
fessional development for women. On
Tuesday, members of the county Lean

In Circle held their regular meeting. The
Lean In program is based on a manage-
ment book by Facebook executive Sheryl
Sandberg that encourages women to be
more assertive in their workplace, take on
leadership roles and advocate for career
advancement opportunities.
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Budget & Administrative Services

Information Technology

Transit Director Highlights

Service Tickets by Month
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Transit Calls Technology Roadmaps

30 Average Handling Time

(minutes) Over the last six months the Business Analysts from Information Technology

have been meeting with each County department to explore their business and
technology needs. These needs have been transformed into a Technology
Roadmap that prioritizes and distinguishes between process reviews, process
improvements and projects. During the month of April each department will
meet with Administration to review and refine these maps. The agenda for
these strategic conversations will focus on the following points:

« Briefly review your project list and what they will accomplish.

« Describe your highest priorities and what business goals they advance.

» Which “all-county” projects will benefit you most?

* Review your key measures and what they tell you.

» What did you learn about your measures as a result of this exercise?

m ||| I
g
- N il

Sept  Oct Mov Dec  Jan Feb  Mar

mAvg Handle Time  ®Avg Queue Time

March 2024

Annual Cumulative Ridership

Department IT Roadmaps
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Health Center

Records Management

Employee Health Center

Monthly Appointment Utilization Summary
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' CHARLOTTE COUNTY WHAT’s HAPPENING?

Community Development March

UNDER
PERMITTING CONSTRUCTION | COMPLETED

Avery Port Charlotte

1120 El Jobean Rd., Port Charlotte
Five-story multifamily development
with 250 dwelling units, swimming
pool, and amenity building

Brix Coffee
844 Tamiami Trail, Port Charlotte
800 sq. ft. drive-thru coffee shop

Buffalo Wild Wings & Del Taco
1490 Tamiami Trail, Port Charlotte
1,145 sq. ft. Buffalo Wild Wings and
2,370 sqg. ft. Del Taco restaurants
with drive-thru

Babcock Neighborhood School
43261 Cypress Pkwy., Punta Gorda
22,329 sg. ft. expansion to the
existing K-8 school and a 4,068 sq. ft.
art building

Equus Warehouse and Distribution
9450 Piper Rd., Punta Gorda
378,000 sq. ft. warehouse and distribution project

Dogwood Animal Clinic
19677 Cochran Blvd., Port Charlotte
4,650 sq. ft. animal clinic

Livano Charlotte Harbor
100 Tamiami Trail, Port Charlotte
333-unit apartment complex with

a swimming pool and clubhouse ' P E R M I I
Mazda Dealership ' s I A I s

798 Tamiami Trail, Port Charlotte
Car dealership with wash and
service bays to be constructed in
two phases

Fountain Pools

8253 Duffie Dr., Punta Gorda

2,400 sq. ft. building trades
contractor’s office

Kahwa Coffee
19580 Cochran Blvd., Port Charlotte
1,500 sq. ft. drive-thru restaurant

Whiskey Joe's '
My Place Hotel 5000 Tamiami Trail, Port Charlotte '
24490 Sandhill Blvd., Punta Gorda : Restaurant, outdoor tiki bar, event
63-room hotel —_— : = pavilion, and recreational areas 4

< I

Total single family permits issued 361
Total single family COs issued 336
Total permits taken 4,027
Total permits issued (March 2024) 4,464
Total permits issued (FY22-23) 81,910
Total permits issued (FY23-24) 24,447

PROJECT SPOTLIGHT

abcock Update West Port Update
issued since Aug. 2016: 2,596 COs issued since April 2021: 571
family permits issued (March 2024): 108 Single family permits issued (March 2024): 15

FY22-23: Oct. 2022 through Sept. 2023; FY23-24: Oct. 2023 through present



CHARLOTTE COUNTY

FLORIDA

P —d

Community Services
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2022-2023 Library Circulation Comparison
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Recreation
Facebook
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History Extension Followers Followers Audience
Facebook Facebook

Fans Fans Fans

Natural Resources

Coastal Lighting
e 29 permits in review
e 7 permit inspections
Eagle Nests
e 29 nests being monitored
e 1 nest with chicks
e 13 nests with eggs
Abandoned/Derelict Vessels
e 7 o0pen
e 8removed
e 6 ready for removal

Parks and Athletic Field

Maintenance

4,218 trash bags collected
738 recycling bags collected
534 fields prepped for
practices/games

¢ 1 tournaments— 2 fields
used

Land Management

e 38.5 miles maintained

e 26 acres of exotics treated

e 12 acres of habitat
managed

e 431 acres of overstory
reduction

e Staff conducted 1
educational outreach event
at Rotunda Community.
Kalvin Bernard led a nature
walk covering wildlife,
conservation and listed
species.

Project Management

Completed -13
Not started - 9
In progress-56
78 total projects,
$11,794,320.68
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Your Business. Cleared for Takeoff.

GROUNDBREAKING CEREMONY IN ECAP FOR 140,000 SQ. FT. INDUSTRIAL BUILDING
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AE For Victims of Domestic Violence

Pictured are Consul
General of Canada in
Miami, Sylvia Cesaratto,
and Canada/Florida
Chamber of Commerce
guests. These guests of
the Charlotte County
BCC enjoyed a game of
Spring Training Baseball
when the Tampa Bay
Rays played against the
Toronto Blue Jays.
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https://www.gulfshorebusiness.com/southwest-florida-manufacturing-industry-grows/
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CCSO District 4 Groundbreaking

Groundbreaking for the new CCSO
District 4 office on Alrport Road took
place on March 28™. This 20,286 square
foot state-of-the-art facility will have road
patrol and detective offices along with K9
support and kennel operations. In
addition, it will have an expanded training
component along with four separate
conference rooms for training. The $14
million dollar facility was designed by
Schenkel-Shultz, Inc. and is being
constructed by Wharton-Smith Inc., with
construction expected to be completed in
June 2025. All underground utilities have
been installed, including electrical
conduits, floor boxes, water lines, roof
drains, and chiller lines. On Apiril 4™ about
300 cubic yards of concrete (35
truckloads) was poured and finished.

On March 26™, the Board approved
the Construction Manager@Risk for
design of the first phase of GC Herring
Park and the second phase of William
R. Gaines Jr. Memorial Park projects.

Requests for Proposal are advertised
for the design of the Emergency
Operations Center expansion project.

Both the Supervisor of Elections
Warehouse and the Sheriff
Administration Building Guaranteed
Maximum Prices (GMPs) were
approved during the March 12" Board
meeting. The Supervisor of Elections
total project budget is $8.2M and
Sheriff Administration Building total
project budget is $45M.

The monument sign and maintenance
building at Indian Spring Cemetery
was refreshed. Improvements
included patches and repairs to
stucco, plumbing and other minor
repairs. New locks were installed and
the building was prepped, pressure
washed, and painted throughout.

JS’“A“:?;LE,SS”““ Facilities Construction & Maintenance

March 2024

FY24 Switchboard Calls
March 2024 Total Calls - 1594

Animal Control m 34
Building Construction I 717
Community Services mmm 93
Human Services mm 48
Other I 374
Public Works mm 60
Tax Collector m 40
Utllities Wl 78
Waste Mgmt/Recycling o 200

o 200 400 600 800

FY24 Work Orders - March 2024

Total 281 (excluding Jail)

=

Carpentry Electrical Fire, Life & General HVAC Plumblng Other
& Lighting Safety Labor
Irrlgatlon

FY24 Small Projects- March

60

26

o
M Scheduled u Quots Permitting

W Pending Approval W Materials M Imvoicing

w Design w Construction Closed - March
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Workforce
Employee Count 1,399
Avg Age 46
Avg Hourly Rate $27.24
Avg Years of Service 7.9
Retention of New Hires March
% completing probation 92%

Succession Planning

Human Resources

Employees vs Vacancies

Admin &PIO w2
Budget & Admin. Services IEEE——SSE— {4
CHNEP &1
Commission Office 1@
Community Development I3 19
Community Services IS 57
County Attorney 1
Economic Development 42
Facilities mnggmmg
Human Resources #4
Human Services mg0n3
MPO &
Public Safety m—g(e— 10 =
Public Works S (5 m—
Toursm #@
Utilties  n—— i 1 { -
0 50 100 150 200 250 300 350 400

mEE mVacancies

Total Vacancies: 262

Ee's in FRS DROP the next 8 years 2.9%
% of Workforce Retired this FY 1.7%
Separations
March
Turnover 1.4%
Separations 19

Terminati
5%

Training & Development

Training 250 EE's 14.25 3,563 contact hrs

% using Tuition Reimbursement 1%

Recruitment

Applications Taken 865
Job Posting Hits 18,390

New Hires 25
Recruited Pos FT 77
Posted PT/STARR 15

Mre-hire 4

promotion 10
mpromofauto 1
mnew hire 25

mdemotion 3

March 2024 - *data includes full and part-time



'Y I Referrals made to Partners FSC Food Pantry
ﬁ R 1200
1000 100 125 126
# 91
800
CHARLOTTE COUNTY |
€00 Calls for Assistance 0
Total Clients Served March 2024 January February March Human Services January  February March
i i : Total Clients Served
Aging & Adult Services o CCE Intake Services
HCE
’ 400
Case Management 33% ™ HCE @ ADI
New Cases @ Completed/Closed/Termed @In process/ Research 14% Intake Services Calls 200
January February March
Total Clients Served 168 168 . .
January 6 137 36 @ Online Fastrack Applications
160 168 110 @ LIHEAP-Completed
58 54 Screening Tools Completed
3 3 3
140 b .............. A m ._ m P
0 50 100 150 200 January February Marc January February March
Neighborhood Services Civil Citation Veteran Services 1 9 2 1
Closed
Completed/Closed/Termed @ In process/ Research @New Cases .
Case Management ® New VA Clients Served . .
Calls for Veteran Services Assistance
@ In Process
Veteran's New Claims
400
January
if7 Congratulations to Tara Blackson
"<y our new Family Stability February
' Supervisor and Kelly Gammon March
| our Compliance Specialist on 200
January February March . their promotions. January February March 0 100

Our Mission: To collaborate and provide programs and connections that increase financial stability and support individuals and families as they work to reach their fullest potential.
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Public Safety

Fire

731
Public
Assistance 2500 |

3500

EMS Calls
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Total Fire Runs: 3,462
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Animal Control

EMS Revenue

$1,116,568

193
Priority

$870,294

222 General

0

2022 2023 2024 Total Calls 528

Be Prepared For Wildfire Season

In Florida, wildfires are a year-round concern, with spring marking a
notable increase in activity, especially in Charlotte County. With
Florida ranking second in the nation for wildfire occurrences, it's
imperative that every homeowner takes proactive measures to
safeguard their property.

Establishing a defensible space around your home is crucial. This
involves creating a buffer zone between your house and
surrounding vegetation, refraining from storing firewood or debris
nearby, and avoiding highly flammable plants like saw palmetto,
pine, and pampas grass in close proximity.

Escaped burning debris ranks among the leading causes of
wildfires in Florida. While burning yard waste doesn't require
authorization from the Florida Forest Service, adherence to county
ordinances is essential. In Charlotte County, yard debris burning is
permitted under specific guidelines, including pile size and distance
from structures and roads. Larger piles require authorization,
suppression equipment, and additional setbacks.

If you do conduct a burn pile, never leave it unattended and keep
firefighting tools like a water hose and shovel nearby. Avoid burning on
windy days and ensure smoke doesn't obscure visibility on nearby roads.

To further fortify your home against wildfire risks, embrace the "Be Ready,
Be Firewise" approach. Here are some key steps to take:

Keep surfaces beneath decks, sheds, and trailers clear of debris and
flammable vegetation.

Ensure you have at least two exit routes from your neighborhood in case
of blockage.

Trim vegetation at least 30 feet from your home to create a defensible
space.

Regularly clean gutters and downspouts to prevent ignition sources.
Prepare emergency supplies and belongings in a safe location.

For more comprehensive guidance on wildfire preparedness, visit
www.FireWise.org. Together, let's prioritize safety and protect our homes
and communities from the threat of wildfires.
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CityWorks Application
Requests

1 3 0 5 9 4 5 Received

Work Orders Work Orders

Opened Closed 9 2
= J1 199 73 Completed

anc
Preserve

Service Service
Requests Requests 24
Opened Closed

it La . '.”I

17,914 4 Total number of

aares treated P i Mmosquitos identified
to species

Engineering Division 7 1
Hurricane Ian PrOjeCtS Total Projects

0 1 68 2

Planning Purchasing Complete Construction

Transfer Facility Customers

Landfill
Customer Transactions 7,616

Tons

15,000 13,561
I Sharps 10,000 8,502
. Household Hazardous Waste 3,000 2,800
0 ]
0 500 1000 1500 2000 2500 3000 3500 4000 Residential M.S.W. Commercial M.S.W Yard Waste

Mid County ~ ® West County m Residential M.S.W. Commercial M.SW  mYard Waste
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Tourist Development Tax Collections TDT
(Current Month)

[© seosase AN 40.4% Website Users: 88,637

Website Traffic

Feb-23

Feb-24| $1,271.369] ,
Sessions: 115,983
TDT YTD Collections (Pacing) Top Origin Markets:
Feb-23| $3.393.438 FL, GA, NY, IL, VA, MI, OH, MA, PA, CA

(o)
Feb-24| $3,819l183$ 12.5%

Sessions by Primary Channel Group
SESSION PRIMARY CHAN... SESS]ONS
Organic Search 46K
Display 23K
Direct 17K
Referral 15K
Email 6.7K
;d Search 3K
(_)rganic Video 1.6K

| Sales March 2024 |

SPORTS

Apex Promoz — Adventure Race

Oyster Creek Preserve and Anne & Chuck Dever Park APEX PROMDZ
March 8-10, 2024

This new elite endurance race attracted high-level- athletes that have the ability to continuously race for 24 to
48 hours, judged on the total miles ran and not their time. Eighty-five participants traveled in from destinations
throughout the country since this takes an elite athlete to withstand the time frame and terrain. The winner
endured 175-200 miles in the two-day competition.

MICKLEPLEX®
Pickleplex of Punta Gorda - Pickleplex Annual Challenge P ———
Pickleplex of Punta Gorda Annual Challenge
March 15-17, 2024

The PicklePlex of Punta Gorda hosted their annual fundraiser tournament named Punta Gorda Challenge with
400 athletes from throughout Florida and the Northeast participating. They added a para-athlete division with
nine para-athletes participating this first year.

Destination Athletes — Centennial Invitational ﬁzgrsﬂtgl?a
Centennial Park Pool

March 21-24, 2024

Destination Athletes had over 400 swimmers participate in this Florida swimming sanctioned event. Clubs
from across the country traveled in during their Spring break. Many families see this an opportunity to take an
extended family vacation and teams had Four Points by Sheraton provide team and family meals throughout
the duration of their stay.

Fun Fact
With Baseball Spring Training ending and regular season starting, did you know....
e Spring Training began in 1988 when the Washington Capitals held a four-day camp in Jacksonville, Florida.

e Minor League players that are called up to participate in Spring Training do not receive a salary, only stipend
for meals and hotel.

Public Relations/Media
March 2024

A total of 85 media placements were secured.
These placements had a reach of approximately
698,991,074 and a media ad value of approximately
$1,312,558.02.

THAVE[WEEI([Y

Allegantamew Suzsecker Rasot spesading bn

Check out our top social media posts for the month
of March
@realpureflorida

Visitors to Charlotte County in fiscal year 2023 saved local residents an average of $S1,026 per household in taxes.



https://twitter.com/realpureflorida
http://PureFlorida.com
https://www.travelweekly.com/North-America-Travel/Allegiant-Sunseeker-Resort-spreading-its-wings

OPERATIONS

o Calls Presented: 7,953

o Call Wait Time: Y4 seconds

o Sewer Connections: 47,516
(216 increase from February)

o Water Connections: /0,376
(263 increase from February)

o 3 Misc.—Utilities Department

o 8 Utilities Billing

o b Utilities Department Service
17 Total

Charlotte County_Utilities Facebook
2,691 Follows

2023 Water Quality Reports:

https://tinyurl.com/2023-CCR-Peace-River
https://tinyurl.com/2023-CCR-Burnt-Store

Remember, every drop counts!

Important Information:

The Customer Payment Center is located at
the Murdock Administration Center, 18500
Murdock Circle, B-109, in Port Charlotte is

open.
Monday through Friday—9 a.m. to 4 p.m.

The Customer Payment Center assisted 737
individuals for the month of March.

CHARLOTTE COUNTY

e Utilities 73 .;f ry

Ackerman Septic to Sewer Project:

Construction of & wastewater system to service approximately 2,135 properties with
sewer service is underway. Zones 1 and 2 and the vacuum station are operating, and
Zones 1 and 2 sewer connections have begun.

AckermanProject.com

March Connections: 41 Total Connections: 315

Hillsborough Boulevard 8-inch Water Main Project:
This project is installing an 8-inch water main along Hillsborough Boulevard from
vn - Tl Yorkshire St. to US 4. The water main will be installed parallel to the Peace River
Utliies Manasota Water Authority’s Y2-inch Phase 2B Pipeline. Construction of the 8-inch water

% % main is expected to start this month.

East Port Water Reclamation Facility Expansion

This project includes expanding the current water reclamation facility to treat six million
gallons of wastewater per day to nine million gallons per day. The project also includes
advanced wastewater treatment, which is a valuable addition to the treatment process to
ensure treated water has as low concentrations of nutrients as possible. On-site work has
bequn.

PRO C[._ﬂ MATION
ter is a basic and essent of ever

mmmmmmmmmmmmmmmmmmmmmmmmmmmm

April is
Water Conservation Month!



https://l.facebook.com/l.php?u=https%3A%2F%2Ftinyurl.com%2F2023-CCR-Peace-River&h=AT3DjNU732qfNkwi3ENT071wtmAWtaxwjTnTlDh7r3gb8ZDCPKn8whwEr3vs7scEdYsm6IKIseNL3uYD-FK3dmwRdTVwxY2TWcmLyPWmS7ZtAU4bWjypSzWWEH8JRxNqAQbSFtsf11iEzuT9ClKt&__tn__=-UK-R&c[0]=AT2vXjilPNIMvFgxvRavhINmoucEYpno1CGftmmfyPHRwwlLAAC6X_P_lZ_f5mgVP5E4XRzBfKPEj9Uefwdv3Ag8Yb4yoyy3sF0B5Q08nLiVev33qbctznePqM1pQ-e6Is5-ME48KKuym5TosmNRhNu-_IjnqRoBzCZVU26uC_k_WYyLcVSgub0zuwTpEMVTP8DMvPV8bjubts2V30nK1d8a7mSX03hwTViX
https://l.facebook.com/l.php?u=https%3A%2F%2Ftinyurl.com%2F2023-CCR-Burnt-Store&h=AT0zE7W_z1916clnSfI46xdRyyJ74qfFx7unhQ9_OL5_mbB9ZBgj6r5OXCydV_SfN1E9k_qCuSr38wb8B_G7fntjjCpqdl2o8BN8YtERA0o6QQRmiplNuqCSV6zHouCvQW_eJiS_YNw1ZzaMu9V5&__tn__=-UK-R&c[0]=AT2vXjilPNIMvFgxvRavhINmoucEYpno1CGftmmfyPHRwwlLAAC6X_P_lZ_f5mgVP5E4XRzBfKPEj9Uefwdv3Ag8Yb4yoyy3sF0B5Q08nLiVev33qbctznePqM1pQ-e6Is5-ME48KKuym5TosmNRhNu-_IjnqRoBzCZVU26uC_k_WYyLcVSgub0zuwTpEMVTP8DMvPV8bjubts2V30nK1d8a7mSX03hwTViX



