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L AT Administration
Sales tax is an investment in county’s future

The Charlotte County Commission approved a  a 20-year term this time? A 20-year term for One of the benefits of funding projects with the
referendum to be placed on the Nov. 3 general  the 1% local option sales tax extension would 1% local option sales tax is it is a fair funding
election ballot. Voters will be asked to approve enable the county to use bond source paid by everyone, not just county resi-

a 20-year extension of the existing 1% local financing to pay for projects dents. Tourists and seasonal visitors contribute
option sales tax, which has been in place for rather than using the current their fair share toward roads and sidewalks
30 years. This is not a new tax. Voters have “pay as we go” policy. that improve the quality of life for everyone. It
approved six terms that have funded more than Bond financing would enable is estimated visitors pay about 20% of the total
150 school, public safety, infrastructure and 0 the county to deliver more money generated. Construction companies
quality of life projects. projects faster, lower construc-  also pay a significant percentage.

tion cost inflation exposure, enable the county
Past sales tax terms have been for two, four to seek matching grant funds and improve its For information, including the complete project
and six years. Some have asked, why ask for long-term planning. list, visit www.CharlotteCountyFL.gov/salestax.

Building lights celebrate
nation’s 250th birthday

To celebrate the 250th anniver-

County Earns 33 National Association
of Counties Achievement Awards

sary of the adoption of the Dec- Charlotte County has been rec- mation technology, health, civic
laration of Independence and ognized with 33 2026 Achieve- engagement and more.
the birth of our nation, Charlotte ment Awards from the National
County will light four county fa- Association of Counties. The ‘I want to congratulate everyone
cilities with red, white and blue awards honor innovative, effec- involved in the programs and
lights for the month of July. tive county government services that earned this
programs that strengthen NACo 2026 distinction,” said
The four locations are: services for residents. AACW?{"DT Charlotte County Adminis-
Historical Courthouse, Winmer trator Hector Flores. “Rec-
226 Taylor St., Punta Gorda Each year, NACo’s ognition like this not only
Family Services Center, 21500 Achievement Awards reflects well on the people
Gibralter Ave., Port Charlotte recognize outstanding doing the work, it under-
Charlotte County Administration programming in 18 categories scores to members of our com-
Center, 18500 Murdock Circle, aligned with the vast services munity that my colleagues are
Port Charlotte counties provide. The catego- working for them with distinction,
Mac V. Horton West County ries include children and youth, employing creativity, initiative and
Annex, 6868 San Casa Drive, criminal justice and public safety, best practices in the delivery of
Englewood libraries, management, infor- public services.”
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Budget & Administrative Services

Information Technology

Fiscal

Director Highlights
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Property Tax Amendment

In June, we learned what property tax reform proposal will
appear on the November ballot. Our fiscal team completed
a comprehensive analysis of the potential financial impacts
and presented the findings to the Board. Throughout this
period of uncertainty, we have remained focused on
providing clear, data-driven information while helping
maintain staff morale by reinforcing that the organization
will take a measured and thoughtful approach rather than
reacting prematurely. If the amendment is approved by
voters, we will continue to evaluate the data and develop
options for the Board, with recommendations focused on
levels of service as part of the FY28 and FY29 budget
process.

Health Center

Records Management
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June 2026

The Charlotte County Commission approved a

CharlotteCountyFL.gov referendum to be placed on the Nov. 3 general Weekly Update
__ election ballot. Voters will be asked to approve a
Total visits 20-year extension of the existing 1% local option By the Numbers
S sales tax, which has been in place for 30 years. This
Most Visited Pages is not a new tax. Voters have approved Six terms that 5 Email Campaigns
have funded more than 150 school, public safety,
infrastructure and quality of life projects. For more 128,911 £

information, including the complete project list,
visit www.CharlotteCountyFL.gov/salestax.

F = ——— ——— 61,212 ¢
onnection, the Employee Newsletter Emails Opened

Emails Delivered

1,581 Emails Email Engagement 4913 &
783 (48%) § 120 (7%) & 24% § 76% ¢ Clicked
Opened Clicked Mobile Desktop Most Clicked Link
Most Downloads Social Media Resident Sentiment Survey
(Analytics Across all Departments)
565 £
. Post of the Month % Latest Updates
Posts
Does he? TV
6,330,754 £ We do! 174 &
Total Impressions 146,500 Smart TV Views
Top Searched Terms 316,175 £ Engagement 282 &
Engagements YouTube
\ Most Impressions Live Stream
3,858,927 ¢ Does he? X
Video Views We do! 2,848 ¢
Website Views
313,820 Zg 1.11 Million B
Total Followers Impressions 20408

Facebook Meeting Live



http://www.CharlotteCountyFL.gov/salestax
https://www.facebook.com/reel/1056377323726970
https://www.facebook.com/reel/1056377323726970
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Wawa

2960 S. McCall Rd., Englewood Parcel #
412004801000

The project consists of 6,372 SF
convenience market with drive-through
pickup window and canopy with 16
fueling stations. This project site is
2.14+ acres.

Chase Bank

1855 El Jobean Rd., Port Charlotte
Parcel # 402112351010

The project consists of 3,300 SF
building with one (1) drive-up
Automated Teller Machine. This project
site is .95+ acres.

Zaxby's

9245 Springwater Blvd., Punta Gorda
Parcel # 412321277001

1,886 SF building with drive-thru and
infrastructure. This project site is 0.66+
acres.

Urgent Care

19550 Cochran Blvd., Port Charlotte
Parcel # 402208176014

5250 sf. Medical Office-Urgent Care
with infrastructure. This project site is
0.954+ acres.

Medical Center

Babcock Ranch, Punta Gorda

Parcel # 422633226001

Seven (7) commercial buildings totaling
approximately 95,909 sf including a
40,000 sf medical center and
associated infrastructure.This project
site is 12.52+ acres.

Whataburger

1470 Tamiami Trail, Port Charlotte
2,571 sq. ft. restaurant building with
drive-thru facilities and associated
parking, dumpster enclosure, and
utilities

Community Development

Under Construction

Aroma Joe's

16400 Franklin Avenue,

Port Charlotte

1,600 sq. ft. coffee shop with
drive-thru and associated
infrastructure

Publix

1500 Placida Road,
Englewood

55,454 sq. ft. Publix Grocery
Store

Goodwill

2325 Tamiami Trail,

Port Charlotte

New construction retail store for
Goodwill Industries.

McDonalds

6116 Trust Rd. Punta Gorda
Construction of new McDonalds
restaurant with drive-thru.

. T

Charlotte County Logistics Center
3110 Loveland Blvd., Bldg D,

Port Charlotte

New 20,000 sq. ft. Supervisor of
Elections facility with climate-controlled
storage, emergency management
space, and warehouse support

June 2026

231 single-family permits issued
228 single-family COs issued
2,520 permits taken

2,553 permits issued (June 2026)
21,996 permits issued FY26 YTD
28,538 permits issued FY25 YTD
36,626 permits issued (FY24-25)

FY24-25: Oct. 2024 through Sept. 2025
FY25-26: Oct. 2025 through Sept. 2026

Babcock Ranch

43 single-family permits issued in
June 2026

4,177 single-family COs issued
since March 2017

West Port
0 single-family permits issued in
June 2026
941 COs issued since April 2017

PPX-26-01 Preliminary Plat approval for a Subdivision named Cassia Bay Phase 1A, 100 single-family
units with supporting utility, roadway, and stormwater infrastructure.

FPC-26-07 Preliminary and Final Plat approval for a subdivision to be named Green Acres East, on 8.39

acres *.

FPC-26-08 Preliminary and Final Plat approval for a subdivision to be named Babcock Trail Northwest,

on 8.39 acres .

FPC-26-09 Preliminary and final plat approval for a subdivision to be named Trailhead at Midtown, on

8.39 acres *.

FPC-26-10 Plat approval for a subdivision to be named Midtown Marketplace Il, on 99.05 acres *.
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Recreation Centers and Aquatic Facilities Attendance UF/IFAS Extension Service Parks and Athletic Field Maintenance
- — Customer Contacts e 230 fields prepped for practices,
O et - 202 games, tournaments
o — 1913 e 390 recycling bags collected
2 e 3,166 trash bags collected
oo Land Management
e  76.8 miles trails maintained
£ = e 14.6 acres exotics/invasives treated
g " 1028 o 27 miles of habitat managed
4000 e  Overstory reduction —112
2 o ®4H wSeaGrant  Horticulture m Admin ° Staff conducted Florida Scrub Jay
2000 observations at multiple properties.
Social Media Impact
, [E[=] El= == : 0,000 26715 Project Management
South Port  Centennial Ann& Tringah South Port  Centennizl LM. Berin  Harold Ann&  Charlotte 25,000 ° Projects Completed - 51
County Charlotte ParkPool  Chuck Park County Charlotte Park Rotary  Avenue Chuck  Sports Park 20,000
Regional Beach Park Dever Recreation Regional Beach Park Skate Park Regional — Dever ° Projects not started - 12
Park Podl Pool Regional  Center Park  Recreation Park Regional 15,000 A
ParkPadl Recrsston e Park 10,000 I e Projects - In progress —92
5,000 2,086 2,560 e Total projects - 155
mMay mlune . - 22 1,085
o — e Total-$ 74,130,012.60
Parks and Lbrary and UF/IFAS Instagram Pinterest YouTube
Recreation History Extension Followers Audience Channel
. . . . Facebook Facebook Facebook Subscribers
2025-2026 Library Circulation Comparison Fans Fans Fans
120,000 Natural Resources
100,000 Sea Turtle Nests Coastal Lighting
20,000 1500 44 permits in review
10 inspections
60,000 Shorebird /Seabird
40,000 143 nests monitored
' 153 with chicks Abandoned/Derelict
20,000 Open-0
1 ] == I} NI Removed —0
0 Relocated- 5
Adult Print  Youth/Y/A Al ANV (Virtual)  eBooks Monthly Ready for removal —3
Print (Physical) Total
B Jun-25 WJun-26
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Charlotte County Economic Development JuLv2026
CHARLOTTE COUNTY
Priya Ahluwalia Featured as June 40 Under 40 Honoree &

Charlotte County Economic Development featured Priya Ahluwalia through the 40 ﬂ ?? ‘?
Under 40 initiative, documenting local leadership, entrepreneurship, and \f¢ N 7
community-building work connected to SWFL Rotary and Babcock Social. @ ‘ {

READ MORE » : -

Economic Development Participated in Training

Center Groundbreaking
Charlotte County Economic
Development participated in the
groundbreaking for the Southwest
Florida Advanced Manufacturing
Training Center. Mark Odell and Kristy .3 ~
Sisler represented the EDO at the & s0s ST ﬂ"’ Y
event. The Charlotte County Public 4 __.H I
Schools and Charlotte Technical 'wu.'. 'y” ATl '“
College project is expected to support
hands-on training in advanced
manufacturing, CNC, welding,
aerospace, and related technical fields.

READ MORE

Economic Development Hosted New Business Card
Exchange

Charlotte County Economic Development
hosted the June New Business Card
Exchange in Port Charlotte, connecting
entrepreneurs, small business owners,

bl B B4IUIeTID € AT a® -3

innovators, and resource partners. SCORE, e | s et L%e v
Tradesman Place, the Florida SBDC at '
FGCU, and CareerSource were among the e

partners connected to the event. The event
drew about 60 attendees and generated 34
completed business surveys.

READ MORE

Economic Development Supported Fourteen Local
Manufacturing Nominations

Charlotte County Economic Development
supported 14 local products represented in

the Coolest Thing Made in Florida Y - T
competition. The statewide program P -'-___h“‘
recognizes Florida-made products and 2 D,

manufacturers. Charlotte County nominees = ' "
included companies tied to marine
products, pool and outdoor living, industrial
equipment, energy resilience, precision \
components, and applied technologies, -

giving local manufacturers added visibility. -

READ MORE

Economic Development and SMBDC Hosted Practical Al
Workshop

Charlotte County Economic Development
and the Florida SBDC hosted Al Made
Practical for Small Business on June 11 at
the Economic Development office in Port
Charlotte. The workshop helped local
business owners understand how Al
tools can support daily operations,
communication, research, marketing, and
productivity. The session focused on
practical business uses.

fw Smll D\n!nm

o (et Duey & -..-.-'-. et

READ MORE


https://cleared4takeoff.com/from-global-roots-to-coastal-leadership-why-priya-ahluwalia-chose-charlotte-county/
https://cleared4takeoff.com/advanced-manufacturing-in-charlotte-county-moves-forward-with-new-workforce-training-center/
https://cleared4takeoff.com/charlotte-county-business-card-exchange-highlights-business-visibility-need/
https://www.charlottecountyfl.gov/news/fourteen-charlotte-county-products-compete-in-coolest-thing-made-in-florida-competition-.stml
https://cleared4takeoff.com/ai-for-small-businesses-smart-tools-real-results/

Training & Exercise Activities

Management

This month focused on expanding community outreach, advancing preparedness initiatives, and
strengthening operational support. Staff continued planning and recovery efforts while supporting training,

Five staff members attended the Florida Training for Emergency Management Symposium. Staff conducted Advanced CERT
hurricane preparedness training for 35 participants, supported planning for the Punta Gorda Airport Triennial Exercise, hosted
and instructed the G-141 course, and facilitated annual damage assessment training.

Community Outreach & Preparedness

Emergency Management coordinated the Neighbors
Helping Neighbors food drive, collecting more than 3,200
pounds of food to support disaster preparedness among
vulnerable residents. Staff conducted eight outreach
events reaching approximately 2,000 people, delivered
preparedness presentations throughout the community,
recorded an employee disaster roles video, and
continued Safety Networks planning with community
partners.

Operations & Coordination

Staff supported warehouse transition operations, shelter
preparedness, and a shelter site walkthrough. The team
also supported operations for the funeral and procession
honoring fallen Firemedic Jay Sanders and assisted with
Punta Gorda’s Red, White & Blue Celebration. Staff
participated in regional flood warning, evacuation, and
recovery coordination meetings and hosted the annual
health care facility hurricane season coordination call.

Planning, Recovery & Readiness

Recovery staff continued developing a formalized recovery
process, while revisions to the Debris Management Plan neared
completion. Work continued on the Storm Surge Visualization
Project, mass casualty and reunification planning, and the
Threat and Hazard Identification and Risk Assessment and
Stakeholder Preparedness Review.

Program Updates & Recognition

Emergency Management continued updating the County’s
transit and fuel plans.
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Placida Boat Ramp Expansion

The Placida Boat Ramp expansion is a
2014 sales tax project. Permitting began
in summer 2021 with a pre-application
meeting involving the Florida
Department of Environmental Protection
(FDEP) and the U.S. Army Corps of
Engineers (USACE). Multiple design
revisions minimized impacts to seagrass
and mangroves, resulting in reduced
environmental impacts. FDEP issued
the environmental permit on November
7, 2025, and USACE issued its permit
on June 18, 2026. Design is
progressing, with the 35% design
submitted on May 7, 2026, and
reviewed. The 65% design deliverable is
currently underway as the project
advances toward final design.

Facilities Management

Bayshore Hardening continues ahead of
schedule, with one parking area
completed, drainage improvements
progressing, ribbon curbs nearing
completion, and final grading underway
prior to remaining paver installation.

The South County Annex replacement
project is a 2020 Sales Tax tier two
project. It has reached the end of the
initial design phase with the recent
completion of programming space
defined for use by the Tax Collector to
serve the South County regional
community. Site evaluations continue to
determine the best location that provides
opportunity for growth and resiliency.

The project team has completed the
construction documents for the
Emergency Operations Center
Expansion project and is currently
engaged in Guaranteed Maximum Price
(GMP) negotiations with the contractor.

June 2026

FY26 Switchboard Calls
June 2026 Total Calls - 316

Animal Control 1 1
Building Construction IS 50
Community Services mmm— 11
Y Human Services N 12
Other I 58
Public Works mmmmmm 12
Tax Collector NN 15
Utilities I 38
Waste Mgmt/Recycling s 26

0 10 20 30 40 50 60 70

=

FY26 Work Orders - June 2026

Total Opened - 762 Total Closed - 600

201

128
114
100 43
s0 42
20 !
6
N m

Carpentry Electrical & Fire, Life &  General HVAC Plumbing & Other
Lighting Safety Labor Irrigation

q

Small Projects - June 2026

Closed B3
open 10
Ready to close | R
Cancelled 10
Onhold M 21
In progress - materials ordered/scheduled D 22
Awaiting Permit 1 2

Assigned in design/planning LB}

Total FY 2026 Work Orders (Y 1 25

0 20 40 60 80 100 120 140
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CHARLOTTE COUNTY
Human Services

June
2026

Human Services

Aging and Adult Services

166 36K 2

Total Clients Total Service Wellhess
Hours Checks

$221K

Total Spending

280

Personal Care
Hours

280

Companionship
Hours

o 30,240

Grandchild Care Emergg“cz
Hours esponse Systems

Hours

1,626

Homemaking
Hours

3,044

Respite Care
Hours

Veteran Services

Veteran Claims

$150.6K

Reoccurring
Payments

$636.5K

Retroactive
Payments

® New Claims @Claims Awarded

Total Clients
Served

Calls/Requests
for Assistance

1.7K 1.8K

Intake Services

Intake Services - Service Mix

HCRA 1
HS Food Pantry

369

Food Pantry

Households 3

Outreach

@ Harry Chapin ¢ Human Services
Events

Resource & Info
340 663 CCU Heartship

109 e

Fastrack

Applications
LIHEAP 505

Family Stability Services

COAD & Disaster
Cases

Assigned @ Denied 9 0 1 5

6 Total Braided Total
I Households Funding
In Progress Households
Served

Highlight of the month:
« Human Services received a NACo
Achievement Award for Integrated Case
Conferencing.
« Family Stability staff were recognized by
WOW for Mental Health Awareness
. participation.
Clients . Staff completed EOC training and attended
Served community meetings and professional
development.
« Staff volunteered at a food packing event
and supported the community food
distribution.

400

Neighborhood Services

Affordable Housing Trust

Fund AHAC 6/24 - New member
recommendation to BCC;
Local Government Area of

Opportunity (LGAO) 2026 project 1 2

1.1M selected for recommendation to 0 1 9 1

BCC. Single-Family

State Housing
Initiatives Partnership
Program

Charlotte HOME

Applications
® Encumbered @ Spent ¢ Budget

New In Progress Completed

The Consolidated Plan is available 2 Projects Projects  Projects

for public review through the end
of July. It is available online and at Multi-Family
the front desk.
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Workforce
Employee Count 1,565
Avg Age 45
Avg Hourly Rate $29.80
Avg Years of Service 7
Retention of New Hires June
% completing probation 92%

Succession Planning

People Operations

EE's in FRS DROP the next 8 years 2.7%
% of Workforce Retired this FY 2.6%
Separations
June
Turnover 1.0%
Separations 15

Training & Development

Training 6 208 EEs 769 contact hrs
% using Tuition Reimbursement 0.89%

Employees vs Vacancies
Utilit 279 52
Tol:rli;i |1 -
Public Works 44 ==
Public Safety 60 m=
People Operations —E
MPO 3]
Human Services ﬂ
Facilities —@
Economic..‘r—@
County Attorney #81
County.. @
Community Services E_
Community...
Communications @i @
Commission Office 0\9‘
CHNEP &l
Budget & Admin... 14
0 50 100 150 200 250 300 350 400
mEE  mVacancies
Total Vacancies: 282
Recruitment
Applications Taken 493
Job Posting Hits 15,829
New Hires 39
Recruited Pos FT 15
Posted PT/STARR 1
Total
W REHIRE - FULL-TIME 3
= PROMOTION -
AUTO 2
PROGRESSION
= LATERAL TRANSFER 1
STATUS CHANGE 5
m DEMOTION 2
= PROMOTION 11
-NEW i-Ti::AEE— FULL 28

June 2026 - *data includes full and part-time
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Charlotte County Fire & EMS

June was a month of remembrance, recognition, and continued investment in public safety. Charlotte County Fire &
EMS mourned the line-of-duty death of Firefighter/Paramedic Jan A. “Jay” Sanders Jr., who passed away June 18
following a courageous battle with occupational cancer. Jay dedicated more than 35 years to serving Charlotte County
as a firefighter, paramedic, Honor Guard member, and friend. The department joined his family, colleagues, partner
agencies, and the community to honor his life, service, and lasting legacy during his Last Alarm and funeral services. The
department also recognized Charlotte County Sheriff’s Office Dispatcher Emily Tems and Charlotte County Fire & EMS
personnel FF/EMT Steven Dunn, Lt. Darren Lamb, Lt. James Wilcox, FF/EMT Jacob Holland, FF/EMT Brett Johnson, and
Firemedic Caleb VanHelden with Phoenix Awards for their roles in the successful resuscitation of a patient experiencing
sudden cardiac arrest.

Charlotte County Fire & EMS also welcomed two new emergency response apparatus into service through traditional
push-in ceremonies. Engine 10 was officially placed into service at Station 10, joined by Commissioner Truex, members
of the Barrier Islands Fire Service Unit, department personnel, and community members. At Station 7, the department
joined Commissioner Constance, Punta Gorda Airport and the Charlotte County Airport Authority to welcome A71, a
new Aircraft Rescue and Fire Fighting apparatus that replaces a vehicle in service since 2008. Purchased by the Airport
Authority with 90% funding from the Federal Aviation Administration, A71 will enhance aircraft emergency response
capabilities and support aviation safety at Punta Gorda Airport.

Animal Control

Charlotte County Animal Control Officer Breanna Beattie received an Employee Service Award after a resident
recognized her professionalism and compassion during a call involving a Red-shouldered Hawk trapped inside a
screened lanai. Officer Beattie safely removed and released the hawk, allowing it to reunite with its nearby mate. The
recognition highlighted Animal Control’s continued commitment to serving residents while protecting and caring for
local wildlife.

Charlotte County Animal Control also supported public awareness following a Rabies Advisory issued by the Florida
Department of Health in Charlotte County. The advisory followed a confirmed case involving a raccoon captured near
Jarvis Street. Residents were reminded to avoid contact with wild animals, keep pets’ rabies vaccinations current, and
immediately contact a veterinarian and Animal Control if a pet is bitten or exposed to a potentially rabid animal.

FiRE EMS

June 2026

Animal Control Calls

General
Calls
277

Priority
Calls
142

Total : 553 calls




4 Punta Gorda

L Z engewondseach  Tourism Development

SPORTS Sales Update
FY26 Sports Tourism Monthly Ecomomic
Impact
May 2026 May 2026
Events: 6 Sports Tourism Economic
Sports: Pickleball Impact
Golf s 3,489,651.00
Softball
Basketball

‘ Visit Punta Gorda/Englewood Beach Sports Division was recognized for a statewide
tourism award. The Florida Sports Foundation’s Larry Pendleton Award recognizes
the Best Hosted Event of the Year in Florida across small, mid-size, and large market
@ : categories based on census population data. Visit Punta Gorda/Englewood Beach was

wrommromess—— honored with the 2026 Larry Pendleton Award for Best Hosted Event of the Year (Small
: | Market Division) for the successful hosting of the 2025 Englewood Beach Waterfest.
This statewide recognition highlights the destination’s excellence in event execution,
county and community partnership, and economic impact through sports tourism.

LEISURE - June 2026:

German outreach through the Visit USA Experts event connected our
destination with nearly 200 travel professionals and consumers, reinforcing
international interest. Domestic travel agent engagement, including immersive
experiences at Sunseeker Resort, Fishermen’s Village, and the King Fisher
Fleet Sunset Cruise, helped drive future visitation supporting local businesses,
restaurants, retail, and attractions.

MEETINGS - June 2026:

In May, Visit Punta Gorda/Englewood Beach welcomed multiple qualified
meeting planners for destination site visits. These hosted experiences
showcased our hotels, unique meeting venues, waterfront attractions, and
local hospitality partners, allowing planners to experience firsthand what
makes Visit Punta Gorda Englewood Beach an exceptional destination for
meetings and events.

—I PureFlorida.com —

| Website Traffic |
Website Users: 142,357
Sessions: 161,272

Top Origin Markets:
FL, NY, NC, GA, TX, VA, OH, SC, IL, MI

—___Rey Performance Indicators
Tourist Development Tax Collections
TDT (Current Month)
May-25 $501.706
Y M 12.6%
May-26 $666,125

TDT YTD Collections (Pacing)

May-25 $6,460,688
May-26 $7.003.505

M 84%

Public Relations & Social Media
A UK Connection!

Visit Punta Gorda/Englewood
Beach recently connected UK
journalist Paul Sharman with
UK-born fishing charter captain
Tom Knapp for a three-day fishing
FAM (Familiarization) Trip in

June, designed to showcase our
exceptional fishing experiences to
UK travelers.

Tag your Charlotte County adventure photos with
#BestSideOutside for a chance to be showcased on our
website PureFlorida.com .

~0e6®

Visitors to Charlotte County in fiscal year 2025 saved local residents an average of $865 per household in taxes.
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Transit

Trips by Purpose

. 30.63% 23.55%
Completed Trips Monthly Highlights:

9,068 Heidi Maddox presented at 2
Transit Conferences
11.24%
21.69% . R

Trips Booked Through The App

2,088

Trips Booked on the Same Day

12.9%

Trips by Purpose Year to Date
19,056 - 14092 13632  [69251 7,829

Employment ® Medical ® Life Enhancing @ Education @ Nutrition Tiffany Hummel completed the
8 3 7 FPTA Transit Leadership

Development Program
ki

Trip Breakdown
Total Calls Presented
® Completed Trips @ Trips booked through Charlotte Rides App

8 34 7 8,698 8,853 8,378 9,068

7,136 7,549 7,600

6,077 X % Nt "
L . .1 093 E .1 237 .1 563 h h lz oss 12 Community Outreach
On Time Performance Events Attended

91 0/ October November December January February March April June
(0]

Average Passenger Trip Duration Completed Trips Year to Date

45 Minutes o 61K’




OPERATIONS

o Calls Presented: 7,716
o Call Wait Time: 2:52 seconds
o Sewer Connections: 51,134
(120 increase from May)
o Water Connections: 75189 (120 increase
from May)

o 3 Misc.— Utilities Department

o ( Utilities Billing

> 9 Utilities Department Service
12 Total

Utilities Department Facebook
4,977 followers

Water Quality Reports:
Peace River Water Quality Report *
Burnt Store Water Quality Report 3

Remember, every drop counts!

Important Information:

The Customer Payment Center is located at
the Promenades Mall, 3280 S Tamiami Trl
Unit 505, Port Charlotte, FL 33952

Open 9 a.m. to Y p.m., Monday to Friday.

In June, the Customer Payment Center
assisted 1,077 individuals. H1,229 payments
were processed using Paymentus.

CHARLOTTE COUNTY

June News

igh School Internship Program

ol L Y P

This summer, student interns are getting a behind-
the-scenes look at how the Utilities Department
delivers important services to the community. They
are hands-on and learning about water distribution,
wastewater collection, treatment facilities,
engineering and more.

We're proud to invest in the next generation of
leaders.

Utilities

Burnt Store Water Reclamation Facility Expansion
A "packaged" wastewater plant is currently being installed at the Burnt Store
Water Reclamation Facility to meet the immediate wastewater disposal needs of
the community. The Cloacina packaged plant uses unique Membrane Bioreactor
(MBR) technology to produce high-quality reclaimed water for Burnt Store.
Engineering design and permitting for the permanent expansion are on schedule.
Learn more.

Ackerman Septic to Sewer Project:

Water and sewer connections continue in the Ackerman MSBU to deliver more
reliable infrastructure to approximately 1,300 properties. On-lot connections in
Zone 2 are 85% complete and installation of sewer infrastructure in Zones 3, 4
and low-pressure sewer is H5% complete. For more information about the project,
visit AckermanProject.com For more information, visit AckermanProject.com.

Hillsborough Boulevard Water Main Project:

This projects provides more reliable drinking water services for customer in north-
mid-county and allows for future pipeline projects in the southern regional loop.
Installation of Charlotte County's eight-inch main is complete. Construction of the
Peace River's H2-inch main continues south toward the Myakka River. Underwater
installation of that infrastructure is tentative for Sept. 2026. Learn more.

East Port Water Reclamation Facility Expansion

This project will expand treatment capacity from six million to nine million
gallons of wastewater per day. As part of the upgrade, advanced wastewater
treatment technologies are being incorporated to produce higher quality reclaimed
water. Construction is 90% complete, and septage receiving and the new aeration
basins are online.



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.charlottecountyfl.gov%2Ffile%2F529%2FPeace-River-Water-Quality-Report_2025.pdf&data=05%7C02%7CBrianna.Pifer-Joseph%40charlottecountyfl.gov%7C6dabd4ee83bf49adc53d08de8fed649b%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C639106446917597373%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=k4YzidVxqUvH66BililVa3EnTOABVtfhbxxpP3qhFbo%3D&reserved=0
https://staging.charlottecountyfl.gov/core/fileparse.php/529/urlt/2024-ccr-burntstore.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.charlottecountyfl.gov%2Ffile%2F529%2FBurnt-Store-Water-Quality-Report_2025.pdf&data=05%7C02%7CBrianna.Pifer-Joseph%40charlottecountyfl.gov%7C6dabd4ee83bf49adc53d08de8fed649b%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C639106446917622180%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0TtRX8BmwOkOORlfydmwoEKqsVcvghVJe0V0Pr2bFe0%3D&reserved=0
https://staging.charlottecountyfl.gov/core/fileparse.php/529/urlt/2024-ccr-burntstore.pdf
https://www.facebook.com/share/p/1ERNApUT37/
https://www.facebook.com/share/p/1ERNApUT37/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FJADOi1cRpWQ%3Fsi%3D3vOMAvEmGga4xKEQ&data=05%7C02%7CBrianna.Pifer-Joseph%40charlottecountyfl.gov%7C28fa2ec4d24c4367ab6a08ded8639d6f%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C639186119633987603%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mP%2FuKx5Ocytw3PkWOKE%2FWj3B8B%2BHGjxAPUU7HrlXnBM%3D&reserved=0
https://www.charlottecountyfl.gov/projects/ackerman-wastewater-expansion.stml
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FEiQOUb3esFs%3Fsi%3DuicTAJjDbSG2VK2S&data=05%7C02%7CBrianna.Pifer-Joseph%40charlottecountyfl.gov%7C28fa2ec4d24c4367ab6a08ded8639d6f%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C639186119634019524%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3sNBeMPzVKD45OTsGVAkhkmtwawWr2ofTLxt7hYczH0%3D&reserved=0
https://www.facebook.com/share/p/1ERNApUT37/
https://www.facebook.com/share/p/1ERNApUT37/
https://www.facebook.com/share/p/1ERNApUT37/
https://www.facebook.com/share/p/1ERNApUT37/
https://www.facebook.com/share/p/1ERNApUT37/
https://www.facebook.com/share/p/1ERNApUT37/
https://www.facebook.com/share/p/1ERNApUT37/
https://www.facebook.com/share/p/1ERNApUT37/
https://www.facebook.com/share/p/1ERNApUT37/
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Work Orders
Opened

School Speed Zone Magistrate Hearing

The School Zone Speed Detection Program has begun the hearing process for
individuals contesting Notices of Violation through Special Magistrate
proceedings.

During the initial hearing session, cases were reviewed for individuals who
challenged the validity of their notices. Following the hearings, the violations
were upheld, and the applicable civil penalties and administrative hearing fees
remain in effect.

Additional Special Magistrate hearings will continue to be scheduled as
needed for individuals who choose to contest their Notices of Violation.




	Community Development.pdf
	2960 S. McCall Rd., Englewood Parcel # 412004801000
	1855 El Jobean Rd., Port Charlotte Parcel # 402112351010
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	Economic Development.pdf
	Charlotte County Economic Development
	JULY 2026
	Priya Ahluwalia Featured as June 40 Under 40 Honoree
	Charlotte County Economic Development featured Priya Ahluwalia through the 40 Under 40 initiative, documenting local leadership, entrepreneurship, and community-building work connected to SWFL Rotary and Babcock Social.
	READ MORE

	Economic Development Participated in Training Center Groundbreaking
	Economic Development Hosted New Business Card Exchange
	Charlotte County Economic Development participated in the groundbreaking for the Southwest Florida Advanced Manufacturing Training Center. Mark Odell and Kristy Sisler represented the EDO at the event. The Charlotte County Public Schools and Charlotte Technical College project is expected to support hands-on training in advanced manufacturing, CNC, welding, aerospace, and related technical fields.
	Charlotte County Economic Development hosted the June New Business Card Exchange in Port Charlotte, connecting entrepreneurs, small business owners, innovators, and resource partners. SCORE, Tradesman Place, the Florida SBDC at FGCU, and CareerSource were among the partners connected to the event. The event drew about 60 attendees and generated 34 completed business surveys.
	READ MORE
	READ MORE

	Economic Development Supported Fourteen Local Manufacturing Nominations
	Economic Development and SMBDC Hosted Practical AI Workshop
	Charlotte County Economic Development supported 14 local products represented in the Coolest Thing Made in Florida competition. The statewide program recognizes Florida-made products and manufacturers. Charlotte County nominees included companies tied to marine products, pool and outdoor living, industrial equipment, energy resilience, precision components, and applied technologies, giving local manufacturers added visibility.
	Charlotte County Economic Development and the Florida SBDC hosted AI Made Practical for Small Business on June 11 at the Economic Development office in Port Charlotte. The workshop helped local business owners understand how AI tools can support daily operations, communication, research, marketing, and productivity. The session focused on practical business uses.
	READ MORE
	READ MORE




	Emergency Management.pdf
	Emergency Management
	Training & Exercise Activities
	Community Outreach & Preparedness
	Operations & Coordination
	Planning, Recovery & Readiness
	Program Updates & Recognition


	Public Safety.pdf
	June 2026
	Animal Control Calls
	General  Calls 277
	Total : 553 calls
	Follow Up  Calls:  134
	Priority  Calls  142



	Utilities.pdf
	OPERATIONS
	• Calls Presented: 7,716 • Call Wait Time: 2:52 seconds • Sewer Connections: 51,134   (120 increase from May) • Water Connections: 75,189  (120 increase from May)
	Charlotte County, FL App Requests • 3 Misc.— Utilities Department • 0 Utilities Billing  • 9 Utilities Department Service   12 Total
	Utilities Department Facebook 4,977 followers
	Important Information: The Customer Payment Center is located at  the Promenades Mall, 3280 S Tamiami Trl Unit 505, Port Charlotte, FL 33952.
	Open 9 a.m. to 4 p.m., Monday to Friday.
	In June, the Customer Payment Center assisted 1,077 individuals. 41,229 payments were processed using Paymentus.


	June News
	High School Internship Program
	Learn More
	This summer, student interns are getting a behind-the-scenes look at how the Utilities Department delivers important services to the community. They are hands-on and learning about water distribution, wastewater collection, treatment facilities, engineering and more. We’re proud to invest in the next generation of leaders.


	UNDER CONSTRUCTION
	Burnt Store Water Reclamation Facility Expansion A "packaged" wastewater plant is currently being installed at the Burnt Store Water Reclamation Facility to meet the immediate wastewater disposal needs of the community. The Cloacina packaged plant uses unique Membrane Bioreactor (MBR) technology to produce high-quality reclaimed water for Burnt Store. Engineering design and permitting for the permanent expansion are on schedule. Learn more.  Ackerman Septic to Sewer Project:  Water and sewer connections continue in the Ackerman MSBU to deliver more reliable infrastructure to approximately 1,300 properties. On-lot connections in Zone 2 are 85% complete and installation of sewer infrastructure in Zones 3, 4 and low-pressure sewer is 45% complete. For more information about the project, visit AckermanProject.com For more information, visit AckermanProject.com.
	Hillsborough Boulevard Water Main Project:  This projects provides more reliable drinking water services for customer in north-mid-county and allows for future pipeline projects in the southern regional loop. Installation of Charlotte County's eight-inch main is complete. Construction of the Peace River’s 42-inch main continues south toward the Myakka River. Underwater installation of that infrastructure is tentative for Sept. 2026. Learn more.
	East Port Water Reclamation Facility Expansion This project will expand treatment capacity from six million to nine million gallons of wastewater per day. As part of the upgrade, advanced wastewater treatment technologies are being incorporated to produce higher quality reclaimed water. Construction is 90% complete, and septage receiving and the new aeration basins are online.
	To provide safe, reliable drinking water, reclaimed water and wastewater service for the enrichment of the community.
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	PUBLIC WORKS
	June 2026
	MOSQUITO & AQUATIC WEED CONTROL
	Total number of mosquitos identified to species
	CDC Traps distributed
	Phone Complaints Resolved
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