MINUTES
SUNCOAST WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 19, 2024

2:02 p.m. — 4:03 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Greg Taylor, Chair
David Clark, Vice-Chair
David Ferguson
Joanne Grogan

Members Absent: None

Guests: None

County Staff: Erica Hayes, Community Liaison
DeWayne Nodine, Projects Manager
Pam Kirchner, Financial Manager
Denise Kolerski, Senior Financial Analyst
Candice White, Financial Analyst
Eric Winship, Senior Financial Analyst
Amy Hopper, Accountant

Call to Order/Roll Call:
The meeting was called to order at 2:02 p.m. A roll call was taken, and a quorum was established.

Changes to the Agenda:
None

Citizen Input on Agenda ltems (3-Minute Limit):
None

Unfinished Business:

a. Navigational Trimming: Advisory Board to submit priority locations once locations are
determined we can move forward with requesting a budget adjustment to move forward
with a Navigational Trimming project with a budget not to exceed 20,000.

b. Post Storm Survey: Discussion ensued regarding the benefits of a survey of hot spot
areas vs. a survey of the entire system. Mr. Taylor made a motion to survey the entire
system with a budget not to exceed 20,000, the motion passed unanimously. A budget
adjustment will be needed.

¢. Dredging: Fiscal Staff provided rate scenarios for a full dredge project and a partial
dredge project, explaining the difference between the two dredges. Scenarios are based
on a 7-year and 5-year loan borrowing, and a no borrowing scenario. Discussion ensued
and the group would like to see a budget packet with a 7-year partial dredge scenario
and will discuss further at the next regularly scheduled meeting. Mr. Nodine reminded
the group of the benefits of doing a full dredge vs. a partial dredge.

d. Signage: The group had no discussion on this item at this time.




e. Grant Subsidies: Discussion ensued regarding grant opportunities. There was an inquiry
regarding Army Core of Engineers funding a dredge project. Mr. Nodine advised that
they will not fund a dredge for residential waterways. Mrs. Hayes reminded the group
that if they would like to inquire on the-pessibility-of-installing a public boat ramp for
potential grant funding, they could reach out to Community Services. This item will be
removed from future meeting agendas\ ) \ (OO FLelW ) 15 c\eevined »

f. FY26/FY27 Work Program: Fiscal staff attended the meeting to explain the budget
process, the reserves policy, variable loans, and the comptroller's investment policy.
Discussion continued discussing the process to increase the max rate, and public

hearings.

New Business:
a. Financials: The FY24 quarter four financials were provided.

Citizen Input on MSBU Items (3-Minute Limit):
None

Advisory Board Open Discussion:
e Discussion ensued regarding storm debris in the waterways. Mrs. Hayes explained that
this is a state initiative and will provide the link for the group to submit locations of
concern.

Meeting Schedule / Items for Next Agenda:

Future meetings scheduled at the Charlotte Harbor Event Center at 2:00 p.m. as follows:
e February 12, 2025

The meeting adjourned at 4:03 p.m.

Submitted by: Erica Hayes
Public Works Department

N \/\ (N 2422005

Chair'Signature Date
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~ CHARLOTTE COUNTY
FLORIDA

SUNCOAST WATERWAY
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, December 19, 2024

Location: Charlotte Harbor Event & Conference Center
75 Taylor Street, Punta Gorda, FL

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

DeWayne Nodine

DeWayne.Nodine@charlottecountyfl.gov

Erica LeMaster

Erica.Lemaster@charlottecountyfl.gov 941.575.3626

Lisa Eby

Lisa.Eby@charlottecountyfl.gov
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AGENDA
SUNCOAST WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT {MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY DECEMBER 19, 2024

2:00 P.M. Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Greg Taylor, Chair
David Clark, Vice Chair
David Ferguson
Joanne Grogan

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda items (3-Minute Limit)
Approval: November 28, 2024, meeting minutes

o bk W=

Unfinished Business

a. FY26/FY27 Work Program
Navigational Trimming
Post Storm Survey
Dredging
Grant Subsidies
Signage

=0 a0 o

6. New Business
a. Financial Reports
b. Project Overpayments
¢. Federal Assistance for National Disaster Damage
7. Citizen Input on MSBU items (3-Minute Limit)
8. Advisory Board Open Discussion
8. Election of Officers
10. Annual Review: Sunshine Law, Roberts Rules of Order
11. Meeting Schedule / ltems for Next Agenda
12. Motion to Adjourn




Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Qutlay
Debt Services

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Suncoast Waterway MISBU

Fund Financial Report
Oct. 1, 2023 - Sept. 30, 2024

Unaudited as of 9,30.24

Adopted Amended
Actual Budget Budget YTD Actual | Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024 FY2024
$82,471 $134,361 $134,361 $159,048
80,526 70,634 79,554
$80,526 $70,634 $0 $79,554
1,185 1,231 8,231 6,109 - 2,122
1,024 714 - 714 = 5
1,715 1,478 = 1,439 - 39
25 2 - - - =
$3,949 $3,423 $10,423 $8,262 $0 $2,161
$159,048 $201,572 $123,938 $230,340
97.6% 98.3% 92.2% 96.5%

Budget amendment due to additional labor cost associated with dredging

10/31/2024
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FY2025 Tentative Meeting Schedule

Suncoast Waterway
MSBU Advisory Board

2/12/2025 — Charlotte Harbor Event Center 2:00 PM
7/16/2025 - Punta Gorda Library 2:00 PM .
9/24/2025 - Punta Gorda Library 2:00 PM
11/12/2025 - Punta Gorda Library 2:00 PM




Suncoast Waterway MISBU

asof 12.18.2024
Current Rate: $738.07
Current Maximum Rate: $1,525.00

Rate Scenario A

Full Dredge (-4.3' below mean low water)

$127,000 Design - FY26

$2,331,000 Construclion - FY27
No borrowing
2 year rate increase
FY26 increase to $14,500

5 year loan (reserves applied)
7 year rate increase
FY26 increase to $4,699

7 year loan (reserves applied)
9 year rate increase
FY26 increase to $3,820

Project Cost: Dredging $ 2,458,000 $ 2,458,000
Total Interest: $ - $ 310,033
Total Principal: $ - $ 1,937,000
Annual Principal Payment: $ - $ 388,000
‘Based on analysis using 5% interest rale
Total
Total Assessed per Rate increase
Rate/ERU ERU Borrowing (# of years)

Vacant and Occupied  $ 14,500.00 $ 29,000.00 None 2
Vacant and Occupied § 4,699.00 $ 32,893.00 5 yearloan 7
Vacant and Occupied $ 3,820.00 $ 34,380.00 7 yearloan 9

Scenario B

Partial Dredge (-3.5 below mean low water)

$74,000 Design - FY26

$1,455,000 Construction - FY27
No borrowing
2 year rate increase
FY26 increase to $8,700

5 year loan (reserves applied)
7 year rate increase
FY26 increase to $2,889

$ 2,458,000
$ 450,017
$ 2,105,000
$ 301,000

7 year loan (reserves applied)
9 year rate increase
FY26 increase to $2,474

Project Cost: Dredging $ 1,529,000
Total Interest: $ -
Total Principal: $ -
Annual Principal Payment: $ -

*Based on analysis using 5% interest rate

$ 1,529,000
$ 190,965
$ 1,191,061
$ 239,000

Total
Total Assessed per Rate increase
Rate/ERU ERU Borrowing (# of years)
Vacant and Occupied $ 8700.00 $ 17,400.00 None 2
Vacant and Occupied $ 2889.00 $ 20,223.00 5yearloan 7
Vacant and Occupied $ 247400 $ 22,266.00 7yearloan 9

$ 1,529,000
$ 291,392
$ 1,363,082
$ 195,000
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