School Safety is

Our Number One
Priority
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Charlotte County Public Schools

» School system of approximately 16,500 students and 2,000
employees that serves:

* One Pre-K Center School

Ten Elementary Schools
Four Middle Schools
Four High Schools
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®

One Center School
Two Charter Schools
One Virtual School
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Charlotte County Public Schools

Sales Tax Funding is needed to modernize the
technological infrastructure to allow for the
Implementation of next generation technologies in

the areas of:
* School Security
* Career & Technical Education

* Daily student learning and teaching utilizing cutting
edge technologies such as Artificial Intelligence.
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Charlotte County Public Schools

Upgrades and retrofitting to school campus MDF and IDF rooms includes but is
not limited to:

New Network Switches,

Next Generation Video Management Servers capable of Al Integration,
Replacing UPS Battery Back-ups (universal power supply),

Enhancing Environmental Controls (air conditioning capability in IDF
Rooms),

Electrical upgrades,

e New fiber connections between buildings in certain schools (1 GB to 10
GB). Bandwidth needs to be able to meet the needs of learning (CTE
programs and Al) and security. The data highway doesn’t need traffic jams.
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Modernization of Key Infrastructure allows for next generation

capabilities and upgrades to school security systems

Examples of School Security Systems that will be enhanced due
to technological infrastructure upgrades include the following:

Video Surveillance IIE IP Phone Systems @ Public Address (PA) Systems

@ Access Control @ Fire Alarm Systems @ Visitor Management System
@ Burglar Alarm Systems Intercom Systems g Panic Systems

Lockdown System




The One Button LockDown System- the importance

of maintaining & enhancing for student safety!

A comprehensive series of planned, coordinated and executed actions notify, speed help, and
communicate with your community, in a calm, orderly, efficient fashion.
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IP Phone Disable Card Access PA Website Digital Signage
Notification Announcement Notification Notification



The Modernization of Key Infrastructure allows for the ability to support

the implementation of Career & Technical Education Programs

Investing in a Skilled Workforce for Our Future

e Charlotte County needs highly skilled workers to support local
economic growth.

e CTE provides students with industry-recognized certifications
leading to high-wage, high-demand careers.

e Middle School, High School, and Postsecondary



The Modernization of Key Infrastructure allows for the ability to support

the implementation of Career & Technical Education Programs

Strategic Use of Sales Tax for CTE Expansion

e New construction and modernization of CTE labs.
e Industry-standard equipment to align with current and future

workforce needs.
e Enables CCPS to leverage additional grant funding through

matching requirement




The Modernization of Key Infrastructure allows for the ability to support

the implementation of Career & Technical Education Programs

Building a Talent Pipeline to Power the Local Economy

e CTE creates a skilled local workforce, attracting and retaining
businesses.
e Prepares students for long-term employment in critical industries.

e |Improves quality of life and boosts economic mobility for
residents.




The Modernization of Key Infrastructure allows for the ability to support

the implementation of Career & Technical Education Programs

Examples of Career & Technical Education Programs that will be
supported by upcoming infrastructure upgrades include:

Advanced Manufacturing

Aerospace: Avionic Systems

Aerospace: Assembly and Fabrication

Agriculture: Animal Science

Cyber Security

Digital Design

Engineering

Robotics

CCPS CTE Guide: https://www.yourcharlotteschools.net/cte







Placida Passive Park phase 2

CHARLOTTE COUNTY




Placida Passive Park phase 2

Purchase 12.9 acres on Placida Road
Master Plan development of a passive park

to include: * Land acquisition
* kayak launch, playground, medium $10M
pavilion and grill, restroom, natural Desi
/ e Design
trails, benches and park hardware, and $1M

shoreline restoration
Implementation of Placida passive park -

Construction cost

phase 1 master plan for currently owned S3M
property
Processing a zoning and FLUM change * Projected operating costs
* Includes additional staff—1 PT S30k
Identified in BCC approved Parks & s e TOvHTY

Recreation Master Plan N FLORIDA
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FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. €722607
GENERAL PROJECT DATA: Status  New CONCURRENCY REQUIREMENTS (Y/N) [IPROJECT NEED PROJECT | FY26 | FY27 | FY28 | FY29 | FY30 [ FY31
Project Title: Placida Passive Park Phase 2 Does project add new capacity? Y CRITERIA SCHEDULE [1 2 3 4|1 23 4[1234|1234[(1234[(1234
Safety Desgn/Arch
Functional Area: Parks and Recreation Is project required to maintain level of service: Mandate Land/ROW
Department: Community Services - Within 5 years? List project in CIE Y/N  |Replace Construct
Location: West County - From 6 to 10 years? Monitor Annually Y/N__[|Growth X Equipment

PROJECT DESCRIPTION:

Purchase 12.9 acres of waterfront property in Placida adjacent to 4.5 acres purchased in 2022. Design services for development of a Master Plan
will include public outreach for a potential kayak launch, playground, medium pavilion and grill, natural trails, benches, park hardware,
restrooms, and shoreline restoration. Initial requirements include determination of existing conditions, evaluation of the dock, shoreline, and
sturctures; possible demolition of existing buildings; removal of exotics, and processing a zoning and FLUM change.

PROJECT RATIONALE (Include Additional LOS Detail, if necessary).

OPERATING BUDGET IMPACT:

PT Maint Worker, truck, UTV, trailer, uniforms, fuel and operating supplies.

Calc. for FY26

The county purchased 4.5 acres of waterfront property in Placida in 2022
for a passive park for public use. An adjacent 12.9 acres are available. The
project is in alignment with the Parks and Recreation Master Plan and the

2050 Comprehensive Plan.

Prior | Est | Orig. |Estclo| New $ | | | l I | |
Actual | FY25 | FY26 | FY26 | FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 |FUTURE| Total

EXPENDITURE PLAN (000'S) b
Design/Arch/Eng 112 112
Land (or ROW) 15,464 15,464
Construction 1,789 1,789
Internal Costs
Equipment & Furnishings
Interest
Other Fees & Costs
Total Project Cost 15,577| 1,789 17,366

FUNDING PLAN (000'S) I’
Capital Projects Fund 112| 1,789 1,902 k
Pending Sales Tax 2026 15,464 15,464
Total Funding 15,577] 1,789 17,366
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
ANNUAL OPERATING BUDGET IMPACT (000'S)

Personal Svc. 23 23 23 23 92
Non-personal 16 16 16 16 64
Capital 50 75 75
Total Operaling 89 64 39 39 231

Proposed 2026 CIP

Charlotte County



Recreation Center Renovation
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Recreation Center Renovation,
South County Regional Park

New additional gymnasium with storage space
Control center with workspaces for staff

Design
S1.4k
e Construction

Two (2) additional large multi-purpose room
with storage space

New community garden $9.4M
Enlarge fithess room

Additional office space Projected operating costs

Includes additional staff — 1 FT S60k
Includes estimates for FAC operating

Identified in BCC approved Parks & Recreation

Master Plan J CharLOTTE CouNTY
= FLORIDA



Recreation Center Renovation,
outh County Regional Park
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Design and construction of recreation center amenities at South County Park to include: New full-size gymnasium with adequate storage and
with a control center, two multi-purpose rooms, community garden, enlarge the current fithess area, additional office space to accommodate

FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. c722203

GENERAL PROJECT DATA: Status In Progress CONCURRENCY REQUIREMENTS (Y/N) [PROJECT NEH| PROJECT | FY26 FY27 FY28 FY28 FY30 FY31
Project Title: Recreation Center Renovation - So Does project add new capacity? Yes CRITERIA |ISCHEDULE|1 2 3 4]/1 23 4[1234[1234[1234|1234

County Regional Park Safety | Desgn/Arch
Functional Area: Facility Infrastructure Is project required to maintain level of service: Mandate Land/ROW
Department: Community Services - Within 5 years? List project in CIE Yes Replace Construct
Location: South County - From 6 lo 10 years? Monitor Annually Yes |[Growth| X |IEquipment
PROJECT DESCRIPTION: |PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

additional staff, and amenities outlined in the public input process.
Engineering and construction costs are to be refined based on future scoping of this project.
OPERATING BUDGET IMPACT:
Staffing and operational costs for additional recreational ammenities
Calc. for FY26
Prior | Est | Orig. [Est closl New $ I I | L EJ
Actual| FY25 | FY26 jto FY26] FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 FUTURHE Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 1,479 1,479
Land (or ROW)
Construction 2,116 -2,116 10,555 10,555
Internal Costs
Equipment & Furnishings
Interest
Other Fees & Costs
Total Project Cost 2,116 -2,116 12,034 12,034
FUNDING PLAN (000'S)
Pending Sales Tax 2026 2,118 -2,116 12,034 12,034
Total Funding 2,116 -2,116 12,034 12,034
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
ANNUAL OPERATING BUDGET IMPACT (000'S)
Personal Svc, 144 144 144 144 576
Non-personal 78 78 78 78 312
Capital 48 48,
Total Operating 270 227 222 222 036

Proposed 2026 CIP

Charlotte County



South Murdock
Community Park
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South Murdock Community Park

Land acquisition to meet park size requirement * Design
Two (2) playgrounds SlM
Three (3) lit sports courts

10" wide walking path (min 1-mile) hard surface * Land

Lit multi-purpose field $5.2M

One (1) Large pavilion, One (1) medium pavilion, Two _
(2) small pavilions Construction
Community building (approx. 1000 sqgft) with $6.6M
restroom

One (1) park restroom
. Includes additional staff — 1 PT

Identified in BCC approved Parks & Recreation
Master Plan

Projected operating costs
S60k

CHARLOTTE COUNTY

4 FLORIDA



South Murdock Community Park




CHARLOTTE COUNTY

Figure 6 - Forecasted Community and Regional Parks

A
v}
'
A/

CHARLOTTE COUNTY

Forecasted

Community Services

H . gl 1
Community and |20
- Springs
Regional Parks seneh poit
FC- A
Forecasted Community Parks
. Forecasted Regional Parks Rt
[ charlotte County Boundary : Por.
ChavlotLe FC-G
Englewaood
- Punta Corda
FC-C
FC - D
FC-E FC-B

FR - A

FC - H

FR - B

' ' —7)
PARKS -
% ./

MASTER PLAN

”Got Up Get Out Get Active"

i FE AT 1318
N, Fer pracae dime:

ke Ta aieantlea Taile e o
Faflacied arn

1|

Procise Data | Expert Analytics [ Optimal Solutions |

METRO
FORECASTING
MODELS

|
f|
|

Staleplane Projoctian
Datumi: NAD&3
Units: Fool ¥

Source: Community Services

Metadata available upon request (Not To Scale)

o Gopyr bl 2024 Part Gl B by Gh ol Gounly
{Updlatecl: 8012024 12.711(RM by Vi Nowrie
MiDepartmentsiNatural 'Resource s\ T mavt InalFarks master, planiFig 24190 a)prx




FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. c722604

GENERAL PROJECT DATA: Status New CONCURRENCY REQUIREMENTS (Y/N) |IPROJECT NEED || PROJECT FY26 FY27 FY28 FY29 FY30 FY31

Project Title: South Murdock Community Park Does project add new capacity? Y CRITERIA SCHEDULE (1 2 3 4|1 2 3 4(1 23 4{1234|1234[1234
Safety Desgn/Arch

Functional Area: Parks and Recreation Is project required to maintain level of service: Mandate Land/ROW

Department: Community Services - Within 5 years? List project in CIE YIN I[Replace Construct

Location: Mid County - From 6 to 10 years? Monitor Annually Y/IN |[Growth X __|[Equipment

PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

Master planning and development of a new Community Park in the South Murdock area to include the minimum amenities criteria for a Community Park (as identified in the Charlotte County Parks and Recreation Master Plan): Lan

OPERATING BUDGET IMPACT:

1 FT Maintenance worker, truck, fuel and operating costs

Calc. for FY26
Priorl Est | Orig.| Est c/o[New $

Actual| FY25| FY26 | FY26 | FY26 FY26| FY27 | FY28 I FY29 | FY30 | FY31 |FUTURE| Total
EXPENDITURE PLAN (000'S)

Design/Arch/Eng 119 1,048 1,168
Land (or ROW) 5,848 5,848
Construction 8,337 8,337

Internal Costs
Equipment & Furnishings
Interest

Other Fees & Costs

Total Project Cost 5,848 119 9,386 15,353
FUNDING PLAN (000'S)

Pending Sales Tax 2026 5,848 119 9,386 15,353

Total Funding 5,848 119] 9,386 15,353

LOAN REPAYMENT SCHEDULE (000'S)

Total Loan Repayment

ANNUAL OPERATING BUDGET IMPACT (000'S)

Personal Svc. 144/ 144
Non-personal 29 29
Capital

Total Operating 173 173

Proposed 2026 CIP Charlotte County



