Myakka River Park - Phase 2

CHARLOTTE COUNTY




Myakka River Park - Phase 2

Additional parking areas and pedestrian access
points

Ropes course adventure elements

Two (2) Boardwalk overlooks (min 150 sq ft each)
Fishing pier/ trail boardwalk (approx. 500 If with T-
dock terminus)

ADA canoe/kayak launch

Playground

Restroom

Unlit multi-purpose field

Roadway expansion along park boundary

Includes additional staff—2 FT
1 additional light truck (548,000 — not included in
operating expenses)

tdentified in BCC approved Parks & Recreation
Master Plan

Design
S900k

Construction

$7.2M

Projected operating costs

$375k

CHARLOTIE CounTty

FLORIDA
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FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. €722602

GENERAL PROJECT DATA: Status New CONCURRENCY REQUIREMENTS (Y/N) |[[PROJECT NEED PROJECT FY26 FY27 FY28 FY29 FY30 FY31

Project Title: Myakka River Park - Phase 2 Does project add new capacity? Y CRITERIA SCHEDULE |1 2 3 4{1 2 3 4|12 3 4{1234|1234|1234
Safety Desgn/Arch

Functional Area: Parks and Recreation Is project required to maintain level of service: Mandate Land/ROW

Department: Community Services - Within 5 years? List project in CIE YIN |Replace Construct

Location: West County - From 6 to 10 years? Monitor Annually Y/N ||Growth X |[Equipment

PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

Myakka River Park Phase 2 includes the following amenities: Additional parking areas, ropes course, boardwalk overlooks, additional parking a|
fishing pier/boardwalk overwater, paving of canoe/kayak launch parking lot, ADA canoe/kayak launch, playground, restroom, unlit multi-purposg

restroom, pedestrian access points, and roadway expansion along park boundary.

amenities per the Parks and Recreation Master Plan.

OPERATING BUDGET IMPACT:

1 FT Maintenance worker, truck, fuel and operating costs

Calc. for FY26

Myakka River Park was master planned in 2021 and Phase 1 construction is under
construction and funded through a current CIP page. The remaining master planned
amenities will be part of Phase 2 to meet the identified minimal levels of service and

Actual| FY25 | FY26| FY26

|Prior Est | Orig. EstclolNew$

FY26| FY26

FY27 | Fy28 | FY29 I FY30 | FY31 |FUTURE| Total

EXPENDITURE PLAN (000'S)

Design/Arch/Eng 1,086 1,086
Land (or ROW)
Construction 9,617 9,617
Internal Costs
Equipment & Furnishings
Interest
Other Fees & Costs
Total Project Cost 10,704 10,704
FUNDING PLAN (000'S)
Pending Sales Tax 2026 10,704 10,704
Total Funding 10,704 10,704
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
ANNUAL OPERATING BUDGET IMPACT (000'S)
Personal Svc. 66 66
Non-personal 15 15
Capital
Total Operating 81 81

Proposed 2026 CIP

Charlotte County



Maracaibo Park

CHARLOTTE COUNTY




Maracaibo Park

Master planning with community
3 lit sports courts and fields .

Design
One (1) Large pavilion, two (2) small pavilions
New concession stand with storage 51M
Park restroom * Construction
Community building with restroom (600-700 sq ft) S7.8M
Lit parking lot and associated access
10’ wide path — minimum 1-mile hard surface * Projected operating costs
Includes additional staff — 1 PT S75k
Identified in BCC approved Parks & Recreation
Master Plan

CHARLOTTE COUNTY

pli’ FLORIDA
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CHARLOTTE COUNTY

Sales Tax: Maracaibo Kidspace FPark CHARLOTTE COUNTY
fommunity Services

Units:: Fast lE28 Maracaibo Kidspace Park
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not limited to sport courts, pavilion, defined parking, open space and multipurpose fields. Construction scheduled in 2028 on the
Capital Needs Assessment.

Design and engineering for park improvements including concession and restroom improvements and additional amenities including but

OPERATING BUDGET IMPACT:
Additional part time maintenance worker, pickup and associated operating expenses.

Calc. for FY26

Maracaibo Community Park does not currently meet the established minimum

FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. c722205
|GENERAL PROJECT DATA: Status In Progress CONCURRENCY REQUIREMENTS (Y/N) [[PROJECT NEED PROJECT FY26 FY27 FY28 FY29 FY30 FY31
Project Title: Maracaibo Community Park & Concession Does project add new capacity? Yes/No CRITERIA SCHEDULE [1234[1234|1234{1234[/1234[1234

Safety Desgn/Arch T
Functional Area: Culture and Recreation Is project required to maintain level of service: Mandate Land/ROW
Department: Community Services - Within 5 years? List project in CIE Yes/No [[Replace X ___|Iconstruct [
Location: Mid County - From 6 to 10 years? Monitor Annually Yes/No _ |[Growth Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

LOS of the Countywide Parks and Recreation Master Plan. Additional
amenities will bring the LOS to the minimum standard and compliment

existing amenities.

REPLACEMENT COUNTY PROPERTY NO.:

Prior | Est | Orig. | Est c/o [New $ | l | | |
Actual] FY25| FY26 [to FY26| FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 1,086 1,086
Land (or ROW)
Construction 9,380 9,380
Internal Costs
Equipment & Furnishings
Interest
Other Fees & Costs
Total Project Cost 1,086/ 9,380 10,466
FUNDING PLAN (000'S)
Capital Projects Fund
Impact Fees
Pending Sales Tax 2026 1,086| 9,380 10,466
Total Funding 1,086| 9,380 10,466
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
ANNUAL OPERATING BUDGET IMPACT (000'S)
Personal Svc. 65 65 65 194
Non-personal 42 42 42 126
Capital 40 40
Total Operating 147 107 107 360

Proposed 2026 CIP

Charlotte County



GC Herring Park — Phase 2

CHARLOTTE COUNTY




GC Herring Park Phase 2

Community room

Four (4) Small pavilions

RC course and track

Lighting for parking and sport courts
Fitness equipment

10’ wide boardwalk through wetland/over
water (min 200 [f)

Trail boardwalk overlook (min. 150 sq ft)

Fishing pier/t-dock — minimum 150 If

. Includes additional staff — 1 PT
1 additional light truck (548,000 — not included in
operating expenses)

Identified in BCC approved Parks & Recreation
Master Plan

 Design
S250k

* Construction
S3.6M

* Projected operating costs
S30k

e’ FLORIDA
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CHARLOTTE COUNTY

Sales Tax: G.C. Herring Park

t £

CHARLOTTE COUNTY
Community Services

Stateplane Projection
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FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. €722404
GENERAL PROJECT DATA: Status In Progress [CONCURRENCY REQUIREMENTS (Y/N) [[PROJECT NEED || PROJECT | FY26 | FY27 | FY28 | FY29 | FY30 | FY31
Project Title: GC Herring Park Phase 2 Does project add new capacity? Yes CRITERIA SCHEDULE |12 34[1234|/1234|1234[1234|1234

Safety Desgn/Arch 3

Functional Area: Community Services Is project required to maintain level of service: Mandate Land/ROW
Department: Community Services - Within 5 years? List project in CIE N/A Replace Construct
Location: West County - From 6 to 10 years? Monitor Annually N/A Growth X Equipment
PROJECT DESCRIPTION:

Completion of GC Herring Park master plan. Amenities may include a community building, boardwalk, litghting the sport courts
additional pavilions, 8'-10' wide boardwalks throuigh the wetland and over water, trail boardwalk overlook, fishing pier/t-dock, and all
necessary park furniture and FFE.

Initial phase of GC Herring was from 2020 Sales Tax Extension.

OPERATING BUDGET IMPACT:
Additional operating costs for maintenance of new ammenities

Calc. for FY26

Prior | Est | Orig. | Est c/o [New $ l | | |
Actual| FY25| FY26 |[to FY26| FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 [ FUTURE [ Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 307 307
Land (or ROW)
Construction 4,459 4,459
Internal Costs
Equipment and Furnishings
Interest
Other Fees & Costs
Total Project Cost 4,765 4,765]
FUNDING PLAN (000'S)
Pending Sales Tax 2026 4,765 4,765
Total Funding 4,765 4,765
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
ANNUAL OPERATING BUDGET IMPACT (000'S)
Personal Svc.
Non-personal 27 27 54
Capital
Total Operating 27 27 54

Proposed 2026 CIP

Charlotte County



Charlotte Sports Park
— renovation

' CHARLOTTE COUNTY




Charlotte Sports Park — parking improvements

* Design
* Design, permit and construct 800 new S500k
paved parking spaces in main lot s  Constriction

* Add an additional 50 paved parking spaces $3.27M

in the player parking lot
* Projected operating costs

S50k

CHARLOTTE COUNTY
2 FLORIDA




CHARLOTTE COUNTY

Sales Tax: Charlotte Sports Park

Stateplane Projection
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FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. c722415

GENERAL PROJECT DATA: Status In Progress [CONCURRENCY REQUIREMENTS (Y/N) |IPROJECT NEED| PROJECT | FY26 FY27 FY28 FY29 FY30 FY31
Project Title: Charlotte Sports Park Asphalt Parking Does project add new capacity? Yes CRITERIA SCHEDULE|1 2 3 4|12 3 4|1 23 4/1234|1234|1234

Safety Desgn/Arch
Functional Area: Facility Infrastructure Is project required to maintain level of service: Mandate Land/ROW
Department: Community Services - Within 5 years? List project in CIE Yes Replace Construct
Location: Mid County - From 6 to 10 years? Monitor Annually Yes Growth X |[Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
Permit and construct approximately 800 paved parking space at the Charlotte Sports Park, with an additional 50 accessible parking spaces. |The Charlotte Sports Park was renovated in 2006 but did not include paved

parking of the main parking lot. Visitors to the facility are often exposed to water
Engineering and construction costs are to be refined based on future scoping of this project. and mud in the grass parking lot. Paved parking would increase patron
satisfaction and attendance.
OPERATING BUDGET IMPACT:
General repair and maintenace.
Calc. for FY26
Prior | Est | Orig. | Est c/o [New $ , , , l 1
Actual| FY25| FY26 |to FY26| FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 | FUTURE | Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 510 510
Land (or ROW)
Construction 3,263 3,263
Internal Costs
Equipment & Furnishings
Interest
Other Fees & Costs
Total Project Cost 3,773 3773
FUNDING PLAN (000'S)
Pending Sales Tax 2026 3,773 3,773
Total Funding 3,773 3,773
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
ANNUAL OPERATING BUDGET IMPACT (000'S)

Personal Svc.
Non-personal 46 46 46 138
Capital
[Total Operating 45 75 25 138

Proposed 2026 CIP

Charlotte County



Charlotte Harbor Event Center
Parking Garage




Charlotte Harbor Event Center Parking Garage

: L * Design
* Design and construct a multi-tiered
parking garage 51.1M
* Provide an additional 325 spaces to meet e Construction
current and future needs of the facilit
Includes additional staff —1 PT Y S6'3M
* Identified in BCC approved Parks &
Recreation Master Plan * Projected operating costs
S170k

CHARLOTTE COUNTY

2 et 4 FLORIDA




CHARLOTTE COUNTY
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Charlotte Harbor Event Center Parking Garage
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FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. €722403
GENERAL PROJECT DATA: Status  Progress CONCURRENCY REQUIREMENTS (Y/N) [PROJECT NEELJPROJECT FY26 FYa7 FY28 FY29 FY30 FY31
Project Title: Charlotte Harbor Event and Conference Does project add new capacity? Yes CRITERIA SCHEDULE [1 2 3 4|12 3 4[1 23 4|1234{1234|1234

Center Parking Garage Safety Desgn/Arch
Functional Area: Facility Infrastructure Is project required to maintain level of service: Mandate Land/ROW
Department: Community Services - Within 5 years? List project in CIE N/A Replace Construct
Location: South County - From 6 to 10 years? Monitor Annually N/A Growth X _||Equipment
PROJECT DESCRIPTION: |IPROJECT RATIONALE (Include Additional LOS Detail, if necessary):
Design and construct a parking garage to provide approximately 325 parking spaces to meet the current and future needs of the Charlotte Harl{ The Charlotte Harbor Event and Conference Center does not have adequate
Event and Conference Center. parking for events and activities. The City Marketplace property is being
developed reducing available nearby parking.
The construction cost represents a pre-scope estimate and may change as the scope is refined. The engineering cost will be updated as
the scope is determined.
OPERATING BUDGET IMPACT:
For staff and operational needs for operation of the parking garage.
A utility vehicle has been identified as a need for Operations.
Calc. for FY26
Prior | Est | Orig.|Est c/o[New $ I | | ' I | I
Actual] FY25| FY26 |to FY26| FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 [ FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 1,218 1,218
Land (or ROW)
Construction 7,039 7,039
Internal Costs
Equipment & Furnishings
Interest
Other Fees & Costs
Total Project Cost 8,257 8,257
FUNDING PLAN (000'S)
Pending Sales Tax 2026 8,257 8,257
Total Funding 8,257 8,257
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
ANNUAL OPERATING BUDGET IMPACT (000'S)

Personal Svc. 18 18 18 54
Non-personal 170 170 170 510
Capital 35 35
[Total Operating 223 188 188 599

Proposed 2026 CIP

Charlotte County



