






















 

 

 



 

 

Charlotte County Community Services 941.613.3220 
Parks and Natural Resources Division 941.235.5021 fax 
1120 Centennial Blvd., Port Charlotte, FL 33953 CharlotteCountyFL.gov 

 

MEMORANDUM 
Date: December 2025 

To: Marine Advisory Committee  

From: Tina Powell, Parks and Natural Resources Manager 

Subject: Community Services Boat Ramp and Fishing Pier Projects Update  

 

MEMORANDUM  
 
Project updates for Community Services boat ramp and fishing pier facilities:  
 

• Ainger Creek Park:  
o Park Redevelopment project managed by Facilities; updates on the 

Project Status Updates webpage. Facilities provided the following update: 
First draft Civil and Construction plans were delivered Friday 11/14; were 
deemed incomplete after review. Awaiting updated plans and schedule. 
 

• Allapatachee Park:  
o Parking lot improvement project is being managed by Community 

Services; construction bids due to purchasing 12/3. 
 

• Anger Fishing Pier:  
o Park sustained 

catastrophic 
damage from 
Helene/Milton; 
closed until 
further notice.   

 
 
 
 
 
 
 
 
 



 
• Bayshore Live Oak Park:  

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice.  

o Parking lots, greenspace, fireplace pavilion and horseshoes have re-opened.  
o Design in purchasing; vendor selection 11/5; goes to BCC for approval 12/1.  

 
• Boca Grande Fishing Pier:    

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice. 

o The parking lot and canoe/kayak launch have been re-opened.  
o Design is at 90% and in permitting with the regulatory agencies. 

 
• Butterford Waterway Park: No projects at this time. 

 
• Cedar Point Environmental Park:  

o Pier replacement is being managed by Community Services; minor repairs 
were completed in July 2023.  



 
o Pier sustained catastrophic damage from Helene/Milton; closed until further 

notice. Design and permitting complete; engineer preparing bid docs. 
 

• Centennial Fishing Pier: No projects at this time.  
 

• Charlotte Harbor Event and Conference Center: 
o Seawall replacement design project is being managed by Community 

Services; the design team has completed 60% designs and submitted permit 
applications. Staff replied to an Army Core Request for Additional 
Information. 
 

• Darst Park: 
o Community Services is managing the boarding pier, seawall replacement 

and ramp scour protection; design is at 90% and in permitting with the 
regulatory agencies.  

 
• El Jobean Fishing Pier:  

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice.   

o Design team is preparing technical memo for resiliency alternatives.  

 
• Englewood Beach at Chadwick Park:  

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice. 

o The parking lot has been fully re-opened.    
o Resiliency alternatives presented to BCC 11/25; moving forward with the 

Walkovers with Limited Boardwalk Connectivity option 



 
• Harbour Heights Park: No projects at this time. 

 
• Hathaway Park: No projects at this time. 

 
• Lemon Bay Sunrise Rotary Park:  

o Park sustained significant damage from Helene/Milton.   
o The park has been partially reopened, the canoe/kayak launch, a portion of 

the boarding pier remain closed.    

 
 
 
 

 
 
 
 
 
 



 
• Live Oak Point:  

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice.   

o Ian damage repair construction preparing to submit to purchasing. 
o Helene/Milton damage design approved by BCC 11/12; negotiations in 

purchasing.  
 

 
• Placida Fishing Pier:  

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice.   

o Design contract with County Attorney’s office.  
 

 
 
 
 
 
 
 



 
 

• Placida Park:  
o 2014 Sales Tax expansion project managed by Facilities; updates on the 

Project Status Updates webpage. Facilities provided the following update: 
The amendment for the design contract & additional preconstruction services 
was approved by BOCC on 11/12. FDEP issued the environmental resource 
permit on 11/7. The USACE public notice will be issued in The Daily Sun for 
3 consecutive weekends starting 11/23, continuing 11/30 - 12/7. Schedules 
will be updated further upon ACOE permit issuance. Mitigation credits were 
approved by the BOCC on November 12th. 
 

• Port Charlotte Beach Park:  
o Park sustained catastrophic damage from Helene/Milton; areas remain 

closed until further notice. 
o The sport courts, playground, sailing center and one boat ramp have partially 

re-opened.  
o Ian damage design negations complete; design kick-off.  
o Beach re-nourishment included in the PW dredge project.  

 
o 2020 Sales Tax Recreation Center project managed by Facilities; updates on 

the County’s Project Status Updates webpage. Facilities provided the 
following update: The surge tank and foundation has been formed out with 
underground utility work underway at the pool. Auger piles have been 
completed, and the elevator shaft and foundations are being formed at the 
Rec Center. Underground utility work is underway. 

o 2020 Sales Tax Tier 2 Pool project managed by Facilities: See update 
above.  

o Park Amenities Project is being managed by Community Services; 
construction bid docs in process. 
 

• Riverside Park: 
o Ramp has been closed due to safety issues for motorized vessels due to 

safety issues cannot be address via repairs. Ramp repair project managed 
by Facilities; updates on the County’s Project Status Updates webpage. 
Facilities provided the following update: Construction kickoff meeting was 



held on October 30th with Facilities, Community Services, Thomas Marine 
Construction, and Weiler Engineering to discuss project schedule, schedule 
of values, and ACOE permit requirements.  Construction is anticipated to 
begin in January 2026, due to the long lead time of the floating dock. 
 

• South Gulf Cove Park:  
o Boat ramp sustained damage from Helene/Milton; closed until further notice.   
o Pre-construction meeting with contractor 12/4.  

 
• Spring Lake Park: 

o Canoe/kayak launch sustained damage from Ian; closed until further notice.  
 

• William R. Gaines Jr. Veterans Memorial Park: 
o 2020 Sales Tax Phase 3 project managed by Facilities; updates on the 

County’s Project Status Updates webpage. Facilities provided the following: 
The contractor is preparing to submit a revised guaranteed maximum price 
package for the priorities Community Services provided to align better with 
the budget, per BOCC direction. 



Park Park Status Project Project Notes Project Status 
Ainger Creek Park Fully open Redevelopment In permitting FWC grant awarded
Allapatachee Park Fully open Parking lot improvements Construction submitting to purchasing Ian FEMA Phase 3B
Anger Fishing Pier Closed Full park Helene/Milton damage H/M FEMA Phase 3B

Bayshore Live Oak Park Closed Full park Helene/Milton damage
Design in purchasing; vendor selection 

11/5 Ian FEMA Phase 3B; H/M FEMA Phase 3B

Boca Fishing Pier Partially open Full park Helene/Milton damage Design in progress
Idalia FEMA Phase 3B; H/M FEMA Phase 3B

Butterford Waterway Park Fully open None N/A
Cedar Point Environmental Park Partially open Pier Helene/Milton damage In permitting H/M FEMA Phase 3B

Centennial Fishing Pier Fully open None N/A
Charlotte Harbor Event Center Fully open Seawall replacement In permitting 

Darst Park Partially open
Boarding pier and seawall 

Ian/Helene/Milton damage
In permitting 

Ian FEMA Phase 3B; H/M FEMA Phase 3B
El Jobean Fishing Pier Closed Full park Helene/Milton damage Preparing tech memo H/M FEMA Phase 3B

Englewood Beach Partially open Full park Helene/Milton damage Tech memo to BCC 11/25 H/M FEMA Phase 3B
Harbour Heights Park Fully open None N/A

Hathaway Park Fully open None N/A

Lemon Bay Sunrise Rotary Park Partially open
C/k Launch, RR and partial pier 

Helene/Milton damage
FEMA process

Ian FEMA Phase 3B; H/M FEMA Phase 3B

Live Oak Point Park Closed Full park Ian/Helene/Milton damage
Ian damage construction submitting to 
purchasing ; H/M Design awad to BCC 

11/12 Ian FEMA Phase 3B; H/M FEMA Phase 3B
Placida Fishing Pier Closed Full park Helene/Milton damage Waiting on design award H/M FEMA Phase 3B

Placida Park Fully open Redevelopment Preparing tech memo

Ian/Helene/Milton damage
Ian design in progress; submitted to 

regulartory Ian FEMA Phase 3B; H/M FEMA Phase 3B
Redevelopment - Sales Tax Facilities project in process

Redevelopment - Park Amenities Design in progress
Shoreline renourishment Public Works project in progress

Riverside Park Partially open Boat ramp replacement Construction kick-off 1/2026

South Gulf Cove Park Partially open Boat ramp Helene/Milton damage Construction award to BCC 11/25
Ian FEMA Phase 3A; H/M FEMA Phase 3B

Spring Lake Park Partially open Canoe/kayak launch Ian damage
Ian FEMA Phase 3A 

W.R Gaines Jr. Veterans Memorial Park Fully open Redevelopment - Sales Tax Facilities project in design

Port Charlotte Beach Partially open

Community Services Boat Ramp and Fishing Pier Projects Summary - 12/1/2025



Immediate staff post-storm assessments creating initial damage assessment 
Initial assessment generates the Damaged Items (DI) list and is submitted to 
FEMA 
Staff and Consultant create more detailed damage assessments 
May require additional engineering assessments
On site field visits with FEMA
Schedule determined by FEMA 
Damage Description and Dimensions (DDD) developed
 County’s first opportunity to negotiate with FEMA: what is damaged 
This is a back and forth process
Scoping of the scale of damages agreed upon in the DDD 

County’s second opportunity to negotiate with FEMA: scope of damages 
This is a back and forth process
Cost estimates of the agreed upon scoped damages 
County’s third opportunity to negotiate with FEMA: cost of repairs
This is a back and forth process

Phase 4 Final reviews Final project reviews
Obligation of funds by FEMA on agreed upon costing
Recovery Transition Meetings 
Actual construction work for recovery/repair 
County procurement process with appropriate FEMA language
Reimbursement requests 
Project closeout and reconciliation

Final reconciliation & closeoutPhase 7

Pre Award activities operational planningPhase 1

Impacts and abilitiesPhase 2

Scoping 

Costing

Phase 3A

Phase 3B

FEMA Phases Key and Definitions

Phase 5 Obligations & recovery transition

Phase 6 Post award monitoring & amendments
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