
Members Present:

Members 
Absent: County 
Staff: Guests: 

MINUTES 
ALLIGATOR CREEK WATERWAY 

MUNICIPAL SERVICE BENEFIT UNIT (MSBU) 

ADVISORY BOARD REGULAR MEETING 
THURSDAY, OCTOBER 19, 2023 

10:02 a.m. -11:27 a.m. 
Charlotte Harbor Event Center 

75 Taylor Street, Punta Gorda, Florida 

David Johnston, Chair 
Alan Reichert 
Bob Simmons 
Harry Walberg 
Apologies received from Thomas 
Gramza Erica LeMaster, Community 
Liaison See Attached Sign-In Sheet 

Call to Order/ Roll Call: 
The meeting was called to order at 10:02 a.m. A roll call was taken, and a quorum was 
present. Mr. Johnston gave a brief introduction explaining the purview of the Alligator Creek 
Waterway MSBU Advisory Board. 

Changes to the Agenda: 
None 

Citizen Input on Agenda Items (3-Minute Limit): 
Tom Dorr commented on the Burnt Store Lock mentioning speed concerns. He discussed 
the influx of boats in Buckley Pass explaining that at Marker 20 boats take off, stressing that 
the area is a popular fishing location. 

Approval of Minutes: 
The draft minutes from March 19, 2023, were unanimously approved as submitted. 

Unfinished Business: 
a. Update: Manatee Study: The group discussed the purpose of the Manatee Study

focusing on congestion, speed, and a potential vessel study to be used in conjunction
with the manatee study. The group discussed State Restrictions, Marina docks, and
signage placement. Mr. Reichert discussed a boating aiiicle that was provided to the
group focusing on speed concerns, and the amount of traffic. It was stressed that lack of
enforcement is the main issue. The group discussed the scope of the Vessel Study. Mr.
Reichert _Mr. Johnston made a motion for the Advisory Board to fund a vessel study
focusing on vessel count, vessel type, and vessel speed during peak season r
between the months of December 1, 2023, to March 31, 2024, f om Marker 20A the
Burnt Store Isles Loek to Marker 1. The motion was seconded and passed unanimously.

b. Update: Dredge Project: Ms. LeMaster updated the group that Alligator Creek Waterway
is pmi of a Federal Emergency Management Agency (FEMA) claim now for shoaling and
dredging needs. Advising that Public Works recently heard back from Army Core of
Engineers (ACOE), and they are reviewing our permit application.

c. Update: Post-Stonn Survey: Ms. LeMaster provided the group with the deliverables from
the Post-Storm Bathymetric Survey.

d. Update: Fiscal Year (FY)23 Navigational Trimming: Ms. LeMaster provided an update
that the Navigational Trimming has been completed for Alligator Creek Waterway. The
group



c. Update: Post-Storm Survey: Ms. LeMaster provided the group with the deliverables from
the Post-Storm Bathymetric Survey.

d. Update: Fiscal Year (FY)23 Navigational Trimming: Ms. LeMaster provided an update that
the Navigational Trimming has been completed for Alligator Creek Waterway. The group
commented on additional locations that were able to be trimmed within budget, and
overall satisfaction with the project.

New Business: 
The FY23 quarter three actual expenditure report was reviewed. The FY23 quarter three 
monthly funding report (formerly maintenance activity report) were reviewed. 

Citizen Input on MSBU Items (3-Minute Limit): 
Mr. Dorr expressed that he was g!ad he came and agreed with the groups concerns regarding 
seasonal high traffic. 

Advisory Board Open Discussion: 
None 

Meeting Schedule / Items for Next Agenda: 
Future meetings scheduled at the Charlotte Harbor Event Center at 10 a.m. as follows: 

• January 11, 2024

The meeting adjourned at 11 :27 a.m. 

Submitted by: Erica LeMaster Public 
Works Department 
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AGENDA 
ALLIGATOR CREEK WATERWAY 

MUNICIPAL SERVICE BENEFIT UNIT (MSBU) 

ADVISORY BOARD REGULAR MEETING 
THURSDAY, JANUARY 11, 2024 

2:00 p.m., Punta Gorda Library 
401 Shreve Street, Punta Gorda, Florida 

BOARD MEMBERS: David Johnston, Chair 

COUNTY STAFF: 

PURPOSE: 

Thomas Gramza, Vice-Chair 
Alan Reichert 
Bob Simmons 
Harry Walberg 

Erica LeMaster, Community Liaison 

Regular Meeting 

1. Call to Order I Roll Call
2. Changes to the Agenda / Motion to Approve Changes

3. Election of Officers

4. Annual Review- Sunshine Law, Roberts Rules of Order, Public 
Records

5. Citizen Input on Agenda Items (3-Minute Limit)

6. Approval of Minutes: October 19, 2023

7. Unfinished Business:

a. Update: Dredge Project

b. Update: FY23 Post-Storm Survey

c. Update: Manatee Study

8. New Business: •

a. Financial Reports

b. Vessel Study

9. Citizen Input on MSBU Items (3-Minute Limit)

10. Advisory Board Open Discussion

11. Meeting Schedule / Items for Next Agenda

12. Motion to Adjourn




















