
MINUTES 
ALLIGATOR CREEK WATERWAY 

MUNICIPAL SERVICE BENEFIT UNIT (MSBU) 

ADVISORY BOARD REGULAR MEETING 
THURSDAY, JANUARY 11, 2024 

2:18 p.m. - 3:58 p.m. 
Punta Gorda Charlotte Library 

401 Shreve Street, Punta Gorda, Florida 

Members Present: David Johnston, Chair 
Thomas Gramza, Vice-Chair 
Alan Reichert 

Members Absent: Harry Walberg, Apologies Received 
Robert Simmons, Apologies Received 

County Staff: Erica LeMaster, Community Liaison 
James Richardson, Traffic Engineering Superintendent 
Robert Campbell, Signing and Marking Coordinator 

Guests: See Attached Sign-In Sheet 

Call to Order I Roll Call: 
The meeting was called to order at 2:18 p.m. A roll call was taken, and a quorum was present. 

Changes to the Agenda: 
Mr. Johnston motioned to move the Annual Review of Sunshine Law, Roberts Rules of Order, 
and Public Records before the election of officers. Motion was seconded and passed 
unanimously. 

Sunshine Law, Roberts Rules of Order and Public Records: 
The Advisory Board watched the Sunshine Law and Roberts Rules of Order video presented by 
the County Attorney. Ms. LeMaster reviewed where to find the Records Management 
Department contact information on the webpage and noted a public record request can be 
submitted to any county employee; there were no questions on Public Records Law. 

Election of Officers: 
Mr. Gramza motioned to postpone election of officers for the next scheduled meeting. The 
motion was seconded and passed unanimously. 

Citizen Input on Agenda Items (3-Minute Limit): 
Chris Love introduced himself as a new resident of Windmill Village. Mr. Richardson gave an 
overview of what the Traffic Signs and Marking Division is responsible for. Mr. Richardson 
provided an update that all pilings and navigation markers have been restored. 

Approval of Minutes: 
The draft minutes from October 19, 2023, are pending approval until requested amendments 
are made. 

Unfinished Business: 
a. Update: Manatee Study: Ms. LeMaster provided an update that most of the scope of

work has been prepared based on a compilation of resources that were found. Mr.
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