MINUTES
ALLIGATOR CREEK WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 3, 2024

10:44 a.m. — 12:12 p.m.
Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

Members Present: David Johnston, Chair

Stephen Carey

Alan Reichert

Harry Walberg
Members Absent: Thomas Gramza, apologies received
County Staff: Erica LeMaster, Community Liaison
Guests: None

Call to Order / Roll Call:

The meeting was called to order at 10:44 a.m. A roll call was taken, and a quorum was established. The
group took a moment of silence to remember Mr. Gramza who recently passed, and to say a few words
to reflect on the outstanding person he was.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3 Minute Limit):
None

Approval of the Minutes:
The April 11, 2024, minutes were unanimously approved as written,

Unfinished Business:

a. Update: Dredge Project: An update was provided to the group that we are still waiting for
the permit from the Army Core of Engineers (ACOE).

b. Update: Manatee Study: Ms. LeMaster reminded the group that legal has determined that
funding a manatee study does not fall under the purview of the Alligator Creek Municipal
Services Benefit Unit and wiil be taken off future meeting agendas.

c. Vessel Study: Ms. LeMaster reminded the group that legal has determined that funding
a vessel study does not fall under the purview of the Alligator Creek Municipal Services
Benefit Unit and will be taken off future meeting agendas.

New Business:
a. Financial Reports: The fiscal year (FY) 2024 quarter three actual expenditure and activity
maintenance reports were provided for review. The FY25 Adopted Budget was reviewed.
The Board had no questions at this time.

Citizen Input on MSTU items (3 Minute Limit):
None




Advisory Board Open Discussion:

The group discussed the importance of safety along alligator creek and will move forward with
compiling survey questions regarding safety mechanisms, and initiatives among other entities
that are dealing with similar safety concerns, with hopes that we can educate ourselves and the
community and move towards a plan to ensure safety along the creek. Safety concerns will be
added to the next meeting agenda under New Business.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 2:00 p.m., at the Punta Gorda Charlotte Library as follows:

e Thursday, February 27, 2025

The meeting adjourned at 12:12 p.m.

Submitted by Erica LeMaster
Public Works Depariment

Chair Signature
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AGENDA
ALLIGATOR CREEK WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 3, 2024

10:30 a.m., Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

BOARD MEMBERS: David Johnston, Chair

Thomas Gramza, Vice-Chair
Stephen Carey

Alan Reichert

Harry Walberg

COUNTY STAFF: Erica LeMaster, Community Liaison

PURPOSE: Regular Meeting

S

7.
8.
9.

Call to Order / Roil Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems {3-Minute Limit)
Approval of Minutes: Aprit 11, 2024

Unfinished Business:

a. Update: Dredge Project

b. Update: Manatee Study

¢. Vessel Study

New Business:

a. Financial Reports

Citizen Input on MSBU ltems {3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / items for Next Agenda

10. Motion to Adjourn




Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Entrance Channel Dredge

Total Expenditures

irves (Ending Fund Balance)
Reserve %

Alligator Creek Waterway MSBU
Fund Financial Report
Oct. 1, 2023 - June 30, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$716,132 $779,161 $814,418
149,432 116,157 135,625
626 - -
$150,058 $116,157 $135,625
- 25,000 - 25,000 -
33,550 50,000 - - 50,000
5,530 10,765 5,820 - 4,945
1,059 495 495 - -
1,393 2,391 2,256 - 135
10,240 410,164 367 68,730 341,067
$51,772 $498,815 $8,938 $93,730 $396,147
$814,418 $396,503 $941,106
94.0% 44.3% 99.1%

Date Prepared: 7/1/2024




Wd L5156 ¥202/5/L

£r'es 000 00’0 oo PSS G100 ¥202/92/90 MIOA SARRLSILIIDY NASIAL ¥L002
06'€d 000 000 000 06'EL 001 .mNON..mN_@o HIOA SAlRLSILILLDY NQSIA L0002
£v'GS 000 000 00°0 EV'SG §L0 vZozivZIa0 HIOAA BARBASILILDY NS vi002Z
06'€d 000 000 000 08'ed 0oL ¥202/61/90 HI0AA SARRISILILLDY NISN vL002
§6°9€ 000 000 000 §6°9¢ 050 ¥Z0Z/81/90 SUOAA BARBASIUILIPY NESIN 4002
§6°9€ 000 000 000 G56'9E 050 YZ0Z/LL/90 HIOAA BARRASIBILUDY NESIA ¥.L00Z
§6'9¢ 000 000 DO'G S6°9¢E 050 ¥202/01/90 HIOAA SARRSIUILUDY NASIA 1002
EV'SS e 000 00'0 er'ss G40 YZ0Z/¥0/90 HIOAA SARRNSILILLDY NASIA vL00Z
S6'9€ 000 000 000 G6'9E 050 Ye0Z/LESD JHOM SARBASILIUPY AESIN ¥100Z
G6'9E oo0'¢ 000 000 S6'9¢ 0s’0 pLAVALTA oA BaRlSIURUPY NGSIN ¥L002
S6'9E 000 000 000 G6'9¢ 058’0 YZOLIEZ/SO JOM BARRASIUIUDY NESIN ¥L002
€985 000 000 000 £P'Ss SL£°0 fLAVATAA Y O SAJBISIURUDY NGSIN vL002
£¥'98 00'0 000 000 €8S SL0 YeOZia0/50 HOM sAgeASIuiLDY NGSIN $.L002
Er'SS 00°0 000 0oo 1] SL0 YE02/La/S0 HOM BAEASIUIPY NASIN 2002
S6°9E 000 00°0 000 §6°9¢ 050 Y20Z/0EN0 HIOM BAjROSILILIDY NASIN yL002
gereae 00°¢ 000 000 e e0e GLC R LAAL AL ] HIOM 2ARNSILUDY NASIN L0002
B8E'Z6 (1] 00°0 000 8E°C6 STl p LAV AL A SHOM BAHBLSILRUPY ESIN vL002
£V'as 00’0 000 000 £r'eg SL0 $E02/ZZv0 HOAA BAENSIVIIPY NASIN 1002
gLove 00°C 000 000 gL ore gee YZOZ/LLIYD 3OAA SARRASIVILIDY NASIN L4002
S6'9¢ 000 00°0 000 S6°98 050 ¥Z02/0LIv0 HIOM BARRASIIWUPY NASIA 1002
S6'9¢ 000 00°0 000 G6'9¢ 050 prAVAE Ty HOM BARRISIUIUPY NESIN ¥L00C
3 000 000 000 £v'S5 840 ¥e0z/s0m0 AN SARBNSIUIWPY NESIA vL00C
€¥'S5 00°Q 000 000 £r'es g0 pLAVATAI Y HIOAA SARRISILILIDY NESIA 2002
1s09 dwoosdy 3500 3s09 350D 1509 SINOH padIopm uoREese uonduoasag Jaquunn oefoiy
=0l qiop  Jopenuop  dinby  spualely  Joge Joqe- ayeq oM oM

3un Aemudzepn ¥aaay soyebiy

. =A1va
£ 4o | obeg ¥202/08/90 FAVAAN3  ¥Z0Z/L0/4H0 18v1S poday Buipung Ajyjuoy



Wd 1S°15:6 ¥202/5/L

02°8YE'e 000 09'i¥ 000 zZo'Loe'z 0518 12301, Jun Aesmisjep joai] tozebily
05'LLE 00929 000 09 LY 000 06528 00's jejo uopoadsuy ubig
05°LLE 00929 000 09°Lv 000 06'€ze 00g 0S6EE “1d ‘anolreyd ‘19 ILIHVL 108 1301 L0LLS J9PIO NIOM
05'LLE 000 09'LY 000 06'€ZE 00’ YZ0Z/52/90 uonosdsul udig 20148
£9'621 00'g 000 000 000 29621 05’1 reyol suswabeuep 1oalory

[euuRYD aduenuz - §aauD Jojebl|y - £00ZSED
£9'6ZE 000 000 000 000 79621 05’1 1BI0 L SERZ 1OPIO MO
F A 000 000 000 12ey 050 $Z0Z/E0/50 wswabeury 108014 SE8e
1ZEr 00'0 000 000 LZer 050 ¥202/80/0 yuswsbeuep a0l 5£82
\ZEY 000 000 000 LTEY 050 0, sbupaap 100fosd
WZEP 00°0 000 000 L2y 050 $20Z/0LIF0 uawabeuey| pafoly 5e8z
15118 000 00°0 000 000 05°4b8'L 00'sZ 1301 YHOM BANENSIURUPY NESK
457481 000 000 000 000 05 21y8'L 0052 12101 $200Z J9PI0 YIOM
£2°E0Z 00°0 000 00°0 €802 542 Ielo ) Bunesi NGSN
£2°E02 000 000 000 £TE0Z 512 Y20zZ/LLiv0 HIOAR SATRHSIUILIPY NGSI 2002
EEBEL 00'0 000 00°0 £E'BZL SL'L 1e30) S9NULN NASIN
££'62Z) 000 000 000 ££'6Z) GLL YZOZISLIV0 HOA BAREASIURUDY NESIN 2002
LO'SLS L 000 000 000 SE'bIS' L 05'02 [E30 | SWl] SATRISIUIUPY
1500 duiossy 31509 1-1%g] 1509 1509 SINOH pPasyIOAn uoneso uondussag Jequinn 1efoag
1ejol SIOM Jopenuony -dinbg siepueiel loged loqen ajeq OM OM

3un Aemuagepn yaa1) Joyebiy
£ 30 Z 9bed Y20Z/0E/90 ‘AIVAANI  $202/L0/40 FALvd poday Buipung Ajyuop
luvis .



Wd £5:156 ¥202/5/L

oL8ve'e

000 09'Lv 000 ZOLOE'T  05'1E pexodal SNESW e 40} S1EI0; pUBLD
1s09 duosoy 3509 1500 150D 1509 SINoH pajJOp uopRe’0T uondussag laquiny joaloag
[LSLT] Mopm  Jojpenuo)  ‘dinbg  seusiey Joqeq Joqe ajeq oM oM )
¢ Jo ¢ abegd ¥Z0Z/08/90 :3LVa aN -2avd
3 $202/L0/40 VLS

Moday Buipung Ajyjuoly



Alligator Creek Waterway MSBU
Adopted Budget

Estimated ERU's and Cost per ERU
Vacant and Occupied

Estimated ERU's

Cost per ERU

Current FY24 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L.G.S.F.T.F.
Net Inc/(Decr) Fair Market Value-Investments
Interest-Tax Coll
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Engineering

Other Contractual Srvs
Contract Services; other

Survey

Navigational Trimming
Public Works Services

Equip Repl Charges-PubWrks

Operating Exp-PubWrks

FY2025

Approved Adopted Changes
FY2025 FY2025 FY2025
4,781.700 4,787.500 5.800
$ 25.00 | $ 25.00 (% -
$ 25.00
$ 100.00
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
$ 396,503 | $ 848,393 | $ 451,890
119,543 119,688 145
1,388 2,970 1,682
(6,047) (6,133) (86)
3 114,884 | $ 116,525 | $ 1,641
25,000 25,000 -
50,000 50,000 -
315 315 -
5,836 5,836 -

Page 1 of 2




Internal Charges
Central/Indirect Srvs
Purchased Services
Postage
Advertising-Legal
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Debt Services
Principal
Interest

Project Costs
Entrance Channel Dredge
Engineering
Dredging
Labor

Total Expenditures

Reserves (Ending Fund Balance)| $
Reserve %

Version Date

Page 2 of 2

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

520 1,362 842

2,391 2,394 ]

. 68,730 68,730

- 324,829 324,829

- 6,726 6,726

84,062 485,192 401,130

427,325 | $ 479,726 | $ 52,401
83.6% 49.7%

9/6/2024
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CHARLOTTE COUNTY
FLORIDA

Alligator Creek Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, October 3, 2024

Location: 401 Shreve St, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Erica Lemaster

Erica.Lemaster@charlottecountyfl.gov 941.575.3626

DeWayne Nodine

DeWayne.Nodine@charlottecountyfl.go
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