MINUTES
ALLIGATOR CREEK WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JULY 9, 2025

2:05 p.m. - 3:27 p.m.
Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

Members Present: David Johnston, Chair
Alan Reichert, Vice Chair
Stephen Carey
Jennie Phipps

Harry Walberg
Members Absent: None
County Staff: Erica Hayes, Community Liaison
Guests: See attached sign in sheet

Call to Order / Roll Call:

The meeting was called to order at 2:03 p.m. A roll call was taken, and a quorum was established.
Chair Mr. Johnston welcomed attendees and introduced the function of the MSBU. The next meeting (4th
Quarter) will be held September 7, 2025, at 2:.00 p.m. He reviewed the purpose of the MSBU, the
appeintment terms, and public speaking opportunities. It was noted that all MSBU members must have
access to Alligator Creek and pay an annual assessment of $78.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None '

Approval of the Minutes:
The February 27, 2025, minutes were unanimously approved as written. Steven Carey recused
himself from approving the February minutes due to absence.

Unfinished Business:

a. Update: Dredge Project: An update was provided to the group that Mr. Nodine will be leaving
his position in August, and Matt Logan will temporarily oversee dredge projects until the
position is filled. Updated survey maps and depth data were reviewed. Key shallow areas are
located near the Riviera Marina. Dredging will be limited to public waterways and will not
extend into private canals. Estimated dredge costs have increased to $1.77 per cubic yard
(from a pre-hurricane estimate of $1.61). Fema funding for two projects is still anticipated. The
Advisory Board approved loan has not yet been executed. If costs exceed budget, options
may include increasing the MSBU rate, borrowing additional funds, or deferring portions of
the project.

b. Waterway Safety: Discussion regarding safety concerns and enforcement was had. The board
discussed past crowding events near Riviera Marina and the potential hazard of large boat
gatherings. The group discussed hiring marine patrol enforcement during peak hours/events.




Ms. Phipps volunteered to revise and distribute the survey to gather feedback from nearby
waterway communities and associations regarding safety practices and enforcement tools.

New Business:
a. Financial Reports: The fiscal year (FY) 2025 quarter two actual expenditure and activity
maintenance reports were provided for review.

Citizen Input on MSBU items (3 Minute Limit):
» Citizen in attendance asked questions about dredging and access as a potential future
resident.

Advisory Board Open Discussion:
None

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 2:00 p.m., at the Punta Gorda Charlotte Library as follows:

+ Wednesday, September 17, 2025
+ Wednesday, November 5, 2025

The meeting adjourned at 3:27 p.m.

Submitted by Erica Hayes
Public Works Department

/7/1”/4,4@7;5 q.11-25

Chair Slgnatufe Date
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AGENDA
ALLIGATOR CREEK WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JULY 9, 2025

2:00 p.m,, Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

BOARD MEMBERS: David Johnston, Chair

Alan Reichert, Vice-Chair
Stephen Carey

Harry Waiberg

Jennie Phipps

COUNTY STAFF: Erica Hayes, Community Liaison

DeWayne Nodine, Project Manager

PURPOSE: Regular Meeting

ek W -

7.
8.
9.

Call to Order / Roli Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: February 27, 2025
Unfinished Business:

a. Update: Dredge Project

b. Waterway Safety

New Business:

a. Financial Reports

Citizen Input on MSBU items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn




Alligator Creek Waterway MSBU
Preliminary 2 Year Budget
FY2026 & FY2027

Estimated ERU's and Cost per ERU

Vacant and Occupied FY2026 FY2027
Estimated ERU's 4,786.100 4,786.100
Cost per ERU $ 78.00 | $ 78.00

Current FY25 Rate $ 25.00

Current Maximum Rate $ 100.00

Preliminary | Preliminary
Budget Budget
FY2026 FY2027
Beginning Balance $ 1,018,115 | § 724,288
Revenues
Assessments & Earnings
Assessments 373,316 373,316
Interest 3,564 2,536
Less 5% Reserve - FS 129.01(2)b (18,844) (18,793)
Grant & Subsidy Revenue
Loans & Borrowing
Debt Proceeds 1,723,000 -
Total Revenue $ 2,081,036 | § 357,059
Expenditures
Contract Services
Engineering - -
Other Confractual Srvs - -
Contract Services; other
Survey - 30,000
Navigational Trimming 50,000 50,000
Public Works Services
Equip Repl Charges-PubWrks 416 416
Operating Exp-PubWrks 10,356 10,356

Page 1 of 2



Preliminary | Preliminary
Budget Budget
FY2026 FY2027
Internal Charges
Central/indirect Srvs 567 595
Purchased Services
Postage - -
Advertising-Legal - -
Collection Fee-Tax Collector 7,467 7,467
Materials and Supplies
Capital Outlay
Debt Services
Principal - 345,000
Interest 43,079 70,565
Project Costs
Entrance Channel Dredge
Engineering 106,167 -
Dredging 2,130,884 -
Labor 25,927 -
Total Expenditures 2,374,863 514,399
Reserves (Ending Fund Balance)| $ 724,288 | $ 566,948
Reserve % 23.4% 52.4%
Version Date 4/4/2025
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Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Entrance Channel Dredge

Total Expenditures

irves (Ending Fund Balance)
Reserve %

Date Prepared:

Alligator Creek Waterway MSBU
Fund Financial Report
Oct. 1, 2024 - Mar. 31, 2025

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
$814,418 $848,393 $948,778
165,025 116,525 117,533
503 - -
$165,528 $116,525 $117,533
20,404 25,000 4,244 - 20,756
- 50,000 - - 50,000
8,246 6,151 3,758 - 2,393
495 1,362 1,362 - -
1,548 2,394 2,085 - 309
475 400,285 2,520 66,211 331,555
$31,168 $485,192 $13,969 $66,211 $405,012
$948,778 $479,726 $1,052,341
96.8% 49.7% 98.7%

5/1/2025
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CHARLOTTE COUNTY

FLORIDA

Alligator Creek Waterway

Wednesday, July 9, 2025

Punta Gorda Charlotte Library

Municipal Service Benefit Unit

Advisory Board Meeting Attendance

Location: 401 Shreve St, Punta Gorda, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica Lemaster

Erica.Lemaster@charlottecountyfl.gov

941.575.3626
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