MINUTES
BOCA GRANDE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 4, 2024

9:30 a.m. - 11:89 a.m.
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Robin Grace, Chair
E Theodore Kubista, Vice Chair
George Castrucci
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order / Roll Cail:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Election of Officers:
Robin Grace was nominated as Chair by Mr. Kubista. Mr. Castrucci seconded. Robin Grace

was elected unanimously. Mr. Kubista was nominated as Vice Chair by Mr. Castrucci. Ms.
Grace seconded. Mr. Kubista was elected unanimously.

Robert’s Rules of Order / Sunshine Law:
Board members watched Charlotte County videos explaining Robert’s Rules of Order and

lorida Sunshine Act,

Citizen Input on Agenda ltems Cnly {3 Minute Limit):
None

Approval of Minutes:

The minutes of the April 20, 2022 meeting were approved as submitted. Members remarked
that none of the Board members at that time are still serving. There was discussion about the
items on pedestrian safety and iguana trapping on the Lee County side of the island.

Unfinished Business:
a. lguana Control: The Advisory Board examined the November cumulative report of the USDA

iguana control technician. Members expressed concern that the population of iguanas on
the island is high despite the trapping. They wondered whether the trapper is accessing
highly vegetated areas and those far from the road. The Board discussed private property
permissions and other exotic species covered by the contract. The community liaison




offered to provide the contract for review and suggested inviting a USDA representative to
speak at the February meeting.

b. Maintenance of Streets and Drainage: The community liaison displayed Charlotte County
maps, pointing out state/county/private roads. She explained the right of way, the categories
of work order, charges to the MSBU, timelines. Members discussed drainage pain points,
hurricane debris in the right of way, and "the lake,” which is a retention pond maintained by
abutting property owners. The community liaison displayed the Charlotte County service
request web page and the Hurricane Milton Right-of-Way Collection Operations website. Ms.
Grace asked the County to investigate frequent road flooding at the corner of Gasparilla
Road and Gulf Shores Drive. Mr. Castrucci asked the County to remove sand that is
escaping piles at the side of that same road at the bend near Village Drive. Also there,
hurricane debris was removed, but remnant building materials and trash are scattered;
residents are adding to the disorder.

New Business:
a. Financial Reports: The Board reviewed the fund financial report and maintenance activity

report for FY24. They noted spending was below budget and the ending balance is healthy.
The liaison explained that it is good to build reserves for paving in 2030. Ms. Grace asked
for clarification of the Public Works Services line item. The liaison pointed out an explanation
of financial terms in each of their binders. The Board reviewed the FY25 budget. The 2026-
27 budget will be available for approval at the next meeting in February.

Citizen Input on MSBU items (3 Minute Limit):
None

Advisory Board Open Discussion: The community liaison relayed the history of a proposed
crosswalk at the corner of Gasparilla Road and Gulf Shores Drive. The concept did not meet
warrants and would not make sense unless the sidewalk on Gasparilla Road were extended to
Guif Shores Drive. The homeowners’ association (HOA) of the abutting property offered to
donate the land necessary for the right of way. The Board of County Commissioners directed
Public Works to proceed with that land acquisition, along with sidewalk design and construction.
A crosswalk would be considered later. The County Engineer is rescheduling a meeting with an
HOA representative. The Board reviewed a map of the area and observed that a sidewalk might
be appreciated by residents who like to walk around the lake. Mr. Castrucci observed that a
crosswalk may not save pedestrians from drivers, but it can't hurt,

Mr. Kubista suggested Members recruit others to serve on the Board to better ensure a quorum
— especially for the August meeting, when some current members travel.

Schedule Meeting / items for Next Agenda:
Future meetings are scheduled at 9:30 a.m. in the West County Annex, Room 120, as follows:

»  Wednesday, February 12, 2025

e Wednesday, May 7, 2025
* Wednesday, August 13, 2025
*»  Wednesday, November 12, 2025
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Motion to Adjourn
There being no further business, the Chair adjourned the meeting at 11:59 a.m.

Submitted by: Lorraine Moneypenny
Public Works Department

,ﬁ/éﬂxe@_ 2//z2/25

Chair Signature / Date
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AGENDA

BOCA GRANDE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 4, 2024

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: George Castrucci
Theodore Kubista
Robin Grace
Vacant
Vacant

COUNTY STAFF: Lorraine Moneypenny, Community Liaison
PURPOSE: Regular Meeting

—

QQII to Order / Roll Call

Che;ng;es to the Agenda / Motion to Approve Changes
Election of Officers / Robert’s Rules of Order / Sunshine Law
Citizen Input on Agenda ltems (3 Minute Limit)

Approval of Minutes: April 20, 2022

I

Unfinished Business

a) lguana Control

b) Maintenance of Streets and Drainage
7. New Business

a) Financial Reports

8. Citizen Input on MSBU ltems (3 Minute Limit)
9. Advisory Board Open Discussion
10. Meeting Schedule / ltems for Next Agenda
11. Motion to Adjourn



CHARLOTTE COUNTY
FLORIDA

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
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MINUTES
BOCA GRANDE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 20, 2022

9:30 a.m. - 9:51 a.m.
West County Annex, Room 120
6868 San Casa Drive, Engiewood, Florida

Members Present: William York, Chair

Margcia Scoft, Vice Chair

Timothy Freeman
Members Absent: None o
County Staff: Kimberly Kelley, Commumty L;alson

Call to Order / Roll Call: -
The meeting was called to order at 9:30 am. A roi! cali was, taken and a quorum was present.

Changes to the Agenda / Motion to Approve Changes
None

Citizen Input on Agenda ltems Only {3 Minute leit)
None o

Approval of Minutes: :
The mmutes from January 13, 2021 were approved as submitted.

Unfmished Busmess : -

a) lguana Control; The Advrsory Board expressed concern of the USDA technician time spent
in Lee County and would like more focus on Charlotte County before going towards the
southern end. They were pleased with the increased numbers in March.

b) Pedestrian Safetv Ms. Kelley explained that the county attorney made a determination that
MSBU funds cannot be used to fund capital projects such as crosswalks, sidewalks, and
some traffic calming dev;ces on gas tax (road & bridge) roads; these items would need their
own separate funding’ source The Advisory Board noted pedestrian safety needs to be a
priority for this area.

¢) Maintenance of Streets and Drainage: Mr. Freeman inquired on the request of the removal
of Australian pines and pipes along the lake to be cleaned.

New Business:
a) Financial Reports: The FY22 second quarter Activity. Maintenance and the FY22 first quarter

Actual Expenditure financial reports were provided for review.

Citizen Input on MSBU items (3 Minute Limit):
None




Advisory Board Open Discussion:
The meeting scheduled for July 27 was discussed and it was unanimously agreed upon to
cancei it.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 9:30 a.m. in the West County Annex, Room 120, as follows:

¢ Wednesday, November 2, 2022

Submitted by: Kimberly Kelley
Public Works Department

Chair Signature / Date
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Boca Grande Street and Drainage MSBU
Fund Financial Report

Oct. 1, 2023 - Sept. 30, 2024
Unaudited as of 9.30.24

- -Adopted > ' LI
Actual “Budget ".| YTD Actual | Encumbered .
FY2023 CCFY2024 ¢ FY2024 |- FY2024 -
Beginning Balance $203,869] - §159,334] ©° $240,088) o

Revenues SRR T R
Assessments & Earnings 103,476 .~ 188,786 202,260} -
Grant & Subsidy Revenue - SR et RN
Loans & Borrowing - R R BT -

Total Revenue $103476 | $188,786 - $202,260

Expenditures
Contract Services 54,046

. qiop00|  74938|

Pipe Lining - -
ROW Maintenance - -
ROW Reclaimation - =

Speciality Mowing - SRR SR R o S AU
Public Works Services 1683 s3707| 0 8212
Internal Charges 1,340 | 12,384 .2,384 4
Purchased Services 1,210 {0 4714 4,722
Materials and Supplies S PR -
Capital Outlay - e -
Debt Services - A

Total Expenditures §58,270 | $170,805. $90,256 | $135,339

Reserves {Ending Fund Balance) $249,066 |- - $177,315 $361,071
Reserve % 81.0%1 - 50.9% 80.0%

Date Prepared; 10/25/2024
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Boca Grande Street and Drainage MSBU
Fund Financial Report

Oct. 1, 2023 - Sept. 30, 2024
Unaudited as of 9.30.24

- Adopted : TR
Actual . Budget | YTDActual | Encumbered |
FY2023 IFY2024 FY2024 | . FY2024 . |"
Beginning Balance $203,869] '$159,334 $249086| . - . |

Revenues e AR U
Assessments & Earnings 103,476 | . 188,786 202,260 |
Grant & Subsidy Revenue S LT IR SR (S
Loans & Borrowing - R EREI A o P R

Total Revenue $103,476 | - - $188,786| = $202,260 ..

Expenditures R R R |
Contract Services 54,046 ] - 110,000 74,938 [0 135,330 |
Pipe Lining - R T

ROW Maintenance - SN - EAThIE I :

ROW Reclaimation - TR EY S R T &

Speciality Mowing - S e N R
Public Works Services 16831 1 83,707 8212 [ A
Internal Charges 1,340 002,384 2384 [ s
Purchased Services 1210 = - 4,714 4722 [ e
Materials and Supplies - il B - R P
Capital Outlay - EEEE R - e
Debt Services - RS - S PR Iits

Total Expenditures $56,279 |  $170,805 §50,256 | '_'_$_1_35,339 T (354789)

Reserves (Ending Fund Balance) $249,066 | '35‘1.77,315 $361,071
Reserve % 81.0%1 7 509% 80.0%

Date Prepared: 10/25/2024




Boca Grande Street and Drainage MSBU
Proposed Budget

Estimated ERU's and Cost per ERU
Vacant
Estimated ERU's
Cost per ERU
Occupied
Estimaled ERU's
Cost per ERU
Current FY24 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Inferest
Interest Famings-L.G.S.F.T.F.,
Net Inc/{Decr) Fair Markel Value-invesiments
Excess Feas /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Enginesring
Streat Sweeping
Other Contractual Srvs
Concrete Flatwork
Instalfed Sod
Paving

FY2025

Approved
FY2025

Proposed
FY2025

Changes
FY2025

27.000
$ 280.00

680.730
5 280.00

21.000
$ 280.00

680.730
$ 280.00

(6.000)

o

280.00

&

400.00

Approved -
Budget -
FY2025

Proposed
- Budget:
- FY2025

* Budget
. Changes
~'FY2025

$.7177.315

- 198,165

3T 2r1.en

196,485
982

$:. 04 556

S

68

$ 13_3._8_45..

410,250

. :.:.. _ 5,000

$' .. 187,565

110,250,

Page 1of2




Approved | Proposed Budget
Budget | -Budget | Changes
FY2025 | FY2025 FY2025
Contract Services; other SR R T
Pipe Lining L I -
Right of Way Maint il s -
ROW Recfamation e e -
Specialty Mowing AR el L
Public Works Services TR BEER
Equip Rep! Charges-PubWrks 15,680 5,680 .
Operating Exp-PubWrks _ 3?,896- ._.'3_7,8_96 -
Road & Bridge Materials 16,296 6,296
Sign Materials . 4,159 4,159 -
Internal Charges S R L
Centralindirect Srvs 2,503 1,506 (997)
Purchased Services i B AR
Travel & Per Diem S - _“ e
Postage S - -
Utility Srv-Water/Sewer S S -
Printing & Binding S -
Other Current Chrgs and Oblig 250 250 -
Advertising-Legal L - -
Fees-Landfilf - 500 - 800 =
Collection Fee-Tax Collector 13,964 3,930 - (34)
Materials and Supplies IRRTREE S o
Capital Outfay - . |
imprv-Other Than Bldgs - - -
imprv-Other Than Bldgs/Sidewalks - - -
Debt Services _
Principal - - -
Interest - - -
Total Expenditures 176498 | . 175467) 0 (1,031)
Reserves {Ending Fund Balance){ $. = 189663 |$ ~ 283,969|% 94,306
Reserve % Cos18%) 0 oe18%m)
Version Date 81412024

Page 2 of 2




‘Buiaidsyueyy] 1ea4s e pey suoilanl adoy

‘shep Buiddeay anoe o 1snf ul seuendi £07 SUIACWIDL YIMm undaq seuy szoz A4 uosuedwod u) 'sAep Suidder) aanoe s
uj seuen3i 6T Sutnowial yum uesaq 70z A4 “HO (002 03 uiSaq saunieiadwal syl se mols 0} suigag JuswaAow euenS| aU3Um YIUoW 3U] SI JSGUIBACYN

-Aep juny/denl saoe Jad seuendt 6 padelaae 19qo100

"(g€) 10ys seuend ueyl (yg) paddes; s1am seuens)
20\ "s9{IUdAN( 1o SBuijydlEY JBYIIS SJ9M PB1II||00 SeUBNSI {7 "Pa1ID||00 SI(BW |NPE HE PUB TE Sem Palda||od S3JBWa}) }Npe Jo JaquinyN

‘udyel seuend) 68 yim sAep Suiddel) aa10e T 218M 33U FZ0T J2GWIA0N JO YIUuow 34 1oy

:(bzoz 1oquanop) Alewwng

ll\_:\lalallh

ﬂ Q m SZ0TAd Hoday Ajyjuoiy



Hossy feunep
apuein exog

qnp spueID eacg

3|oH Jadnoun

207 suppPad

sieQ eag

| eogjoseung.

apisAeg ysjemess

sseq e||iJedsen

Aenp spueip

emasned Nog.

HMONDY
mimmm.u.n_ :

[Bl0], |El0L (BI0] R3O}
qZ0C TZ0C¢ £20¢ +He0DC S20C S2¢0f Se0C S207 SCd0C S202 S20C S¢0Z S20C +e0ed +¥20Z +eod
Ad Ad At Ad dag Sny Inr unr Aely ady BN qa4 uef 28Q AON »o

seuend| pa323||02 o uoled’o] pue Ayuend) :T d|qeL



70T Ad 01 Joud ps1oa]|oD J0U BlBQ, (310N

8¢

LE LST

. 12301 ¥202 Ad

€02 68 vit 2101 S20T Ad

sa1e1s3
Aeg eppe|d

| ysed pes jj0n
BULIRIA]
s Aauay spun
191d Suysiy.
spues esog.




a|qe|ieay 38 ON 4O ZZ0T Ad O3 Joud paladjiod 10U eleq,, (310N

€v8

(4]

T (¥4

t01

8301 TZOT Ad

[e101'220Z A4

36P

{e30), €207 Ad

CLET

[B301 bZOZ A4

ne

ung

uef 220 AON plalg)

€0Z

68 4% 12301 ST0Z Ad

L PaISACIBIUN -

3ewaj ynpy

[e1ol

[AAM 1A
A

|elo),

veoe
A

{elo)

5¢0Z  SZ0T

Ad

dog

g20¢
Sny

ETAI4
nf

sZ0z
ung

q20¢
Aey

L TATS
dy

S920¢
=TT

ce0Z SZOT bI0Z tvI0T YZOT

qo4

uef 233 AON PO

‘seuens) pajoajjod jo xas pue 33y 1z 3jqel



JeaA [easiy Ag pa1oa||o (wo ul) yiduas| Jusp-inous 1ssdie iy ajqe)

-7702 A4 01 1011d Pap.00al 3,udIdM pue SSSRIBAR 03Ul PAIBIND|ED 10U B1E SBUBNE] PAISA0IRIUN 330N

sBessny zz0z

adesany £20C Ad

adesoae Ajyauo

alusAnr/SunpieH

S[eWDy [IUIAN[

3lew ajiuaant

seway Ynpy

_ sewanpy.

€207 20T

§20C¢ S20C7 STOCZ 0L

*Wwd u1 seueng pa1aa||od Jo Y1Sua] JudA-Inous afeIany i€ djqel



£0¢

68 Y1t

18101 SZOT Ad

IpEoY -

patayaen/iydned
puey

. paseus

0SL | LTT ¥ €9
|eic), . [ejol jeloL Iejo )
2z02 €207 PTOT G207 SZ07 Se0Z §T0T GTOT GC0C STOC S20CT SZ0C SZ0C ve0Z wI0T  vEO0Z
Ad Ad A Ad dag any nr unf  Aewy  ady Iy - g4 uef 3®Q AON PO

"pot3aW UOR3Y|0] :S BjgeL

(das)

olewa4

aTe

S

€07
Ad

LAV
Ad

yauow
wa.un)




6t 96 gzoz Aep Jad euens; -3y
68 vIT SZ0Z Ad padaj|oa seuend]
]T 4" SZ0T Ad SAep [013U0D BAIDY

9°6 6°Cl 8’9 * ® * ® % * * 07 00 ¢e0e Aep sad euend) “Say
€81 o 89 # * * * * * % T 0 £Z0T Ad PR1I3(j02 seuen3|
61 0ot % * * * * * * T

£20Z A shep jo1U02 DAY

dag

inr

ung

A=

ady

Jep

g=4

uef

=Ty

AON

RO

-Aep |0J3u02 aa3oe Jad palodaj|od euensi adelane A|YIuolA 19 Bjqe]



