
MINUTES 
BOCA GRANDE STREET & DRAINAGE  

MUNICIPAL SERVICE BENEFIT UNIT (MSBU) 
 

ADVISORY BOARD REGULAR MEETING 
WEDNESDAY, MAY 7, 2025 

 
9:30 a.m. – 10:43 a.m. 

West County Annex, Room 120 
6868 San Casa Drive, Englewood, Florida 

 
Members Present:    Robin Grace, Chair 
 Theodore Kubista, Vice Chair 

Tim Freeman 
Members Absent:  George Castrucci 
County Staff: Lorraine Moneypenny, Community Liaison 
 
Call to Order / Roll Call: 
The meeting was called to order at 930 a.m. A roll call was taken, and a quorum was present.  
 
Changes to the Agenda / Motion to Approve Changes: 
Mr. Kubista moved to add Gulf Shores Dr. to Unfinished Business. Mr. Freeman seconded, and 
the motion carried. 
 
Citizen Input on Agenda Items Only (3 Minute Limit):  
No citizens were present. 
 
Approval of Minutes:  
The minutes of the February 12, 2025 meeting were approved as submitted.  
 
Unfinished Business: 
a. Gasparilla Rd. Sidewalk: The County Engineer’s office is preparing an agenda item for the 

Board of County Commissioners, to get permission to spend Fiscal Year 2026 (FY26) 
sidewalk design budget dollars in FY25. It is after the design that the County would submit 
an easement request to Gulf Shore North HOA. Mr. Freeman noted the timing is good, as the 
HOA is under revitalization and its board will have greater power to provide an easement in a 
few months. The board will have to balance the liability against the increased safety a 
sidewalk would provide. Mr. Kubista expressed hope that designers would place the sidewalk 
further from the road. 

b. Drainage at Gulf Shores Dr. and Gasparilla Rd: The community liaison reported that a 
County engineering inspector plans to survey the intersection to see if anything can be done 
about pooling there. Mr. Freeman noted that the elevation of the intersection is lower than 
that of the nearby lake and there is no easy fix. On the Lee County side of the island after a 
hurricane, public workers were seen using generator-powered mobile units to pump water 
from the road to the bay. Board members expressed surprise and asked the community 
liaison to find out if that is legal/possible for Charlotte County to do. Ms. Grace stated a 
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preference for a pre-storm solution – like gradually draining water from the lake year-round – 
but pumping would be welcome after a storm. 

c. Gasparilla Rd. Shoulder Extension: At the previous meeting, the Board motioned that the 
County investigate extending the paved shoulders on Gasparilla Rd. from the bridge to the 
county line. As a Gas Tax road, Gasparilla Rd. is not in the MSBU purview. County 
managers point out that a strong warrant would have to exist to apportion Gas Tax money to 
paving that grassy/sandy shoulder. Mr. Freeman protested that the drop-off from the road is 
a safety issue; vehicles get stuck, pop tires, swerve as they overcorrect. At one point, gravel 
was applied, but that washed away. Lee County and Gasparilla Bridge Authority (GB) paved 
their portions; apparently, they consider it warranted. Mr. Kubista noted that bike riders who 
prefer the street to the path are in danger; one died two years ago. Ms. Grace said the 
unpaved shoulder is most dangerous at the intersection of Gasparilla Rd. and Gulf Shores 
Dr. She offered to send pictures. The community liaison offered to bring the issue to the 
attention of County transportation engineers. 

d. Gulf Shores Dr. Contractor Parking: The Advisory Board discussed builder and utility trucks 
parking near the road, leaving tire tracks and damaged vegetation. Mr. Kubista said 
designated parking for workers would be co-opted by beachgoers. And the number of 
contractors is decreasing as hurricane recovery and a Dunes of Boca remodel wind down. 
He asserted that drivers parking in right-of-way should be responsible for returning the 
ground to its previous condition: re-grading, re-seeding. The community liaison said ROW 
permit holders are responsible for returning an area to a functional, not aesthetic, condition. 
Mr. Freeman pointed out that parking in the right-of-way is legal. He verified that the 
advisory board could ask the County to consider No Parking signs. Ms. Grace pointed out 
that gopher tortoises are endangered by ROW parking. She will speak with Florida Fish & 
Wildlife Commission (FWC) personnel about protecting them. 

 
New Business: 
a. Financial Reports: The Board reviewed the Jan-Mar maintenance activity report, which 

contained charges only for administration and the sign service the Board requested. The 
second quarter fund financial report is not yet available. 

 
Citizen Input on MSBU items (3 Minute Limit): 
None 
 
Advisory Board Open Discussion: The Board reviewed the April iguana removal report and 
noted that the iguana population is still high. The USDA iguana trapper offered to extend his 
remit to trapping raccoons. Ms. Grace and Mr. Kubista agree that it is unnecessary.   

Schedule Meeting / Items for Next Agenda: 
Gasparilla Rd. Sidewalk and Iguana Removal are added to the next agenda. At its last 
meeting, the Board moved to cancel the August 13 meeting. In the interim, an unsuccessful 
attempt was made to reschedule for September. Future meetings are scheduled at 9:30 a.m. 
in the West County Annex, Room 120, as follows: 

• Wednesday, November 12, 2025 
 
Motion to Adjourn 









Actual
Adopted 
Budget YTD Actual Encumbered Balance

FY2024 FY2025 FY2025 FY2025 FY2025
Beginning Balance $249,066 $271,871 $366,657

Revenues
    Assessments & Earnings 208,563           187,565           177,951           
    Grant & Subsidy Revenue -                   -                   -                   
    Loans & Borrowing -                   -                   -                   
Total Revenue $208,563 $187,565 $177,951

Expenditures
    Contract Services 74,938             115,250           -                   135,339           (20,089)            
        Pipe Lining -                   -                   -                   -                   -                   
        ROW Maintenance -                   -                   -                   -                   -                   
        ROW Reclaimation -                   -                   -                   -                   -                   
        Speciality Mowing -                   -                   -                   -                   -                   
    Public Works Services 10,787             54,031             5,185               -                   48,846             
    Internal Charges 2,384               1,506               1,506               -                   -                   
    Purchased Services 2,864               4,680               3,434               -                   1,246               
    Materials and Supplies -                   -                   -                   -                   -                   
    Capital Outlay -                   -                   -                   -                   -                   
    Debt Services -                   -                   -                   -                   -                   

Total Expenditures $90,972 $175,467 $10,126 $135,339 $30,003

Reserves (Ending Fund Balance) $366,657 $283,969 $534,483
Reserve % 80.1% 61.8% 98.1%

Date Prepared: 5/6/2025

Boca Grande Street and Drainage MSBU
Fund Financial Report

Oct. 1, 2024 - Mar. 31, 2025










	20251112164237621.pdf
	Boca Grande SD Minutes 5.7.25 draft.pdf



