MINUTES
DEEP CREEK STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD MEETING
WEDNESDAY, FEBRUARY 19, 2025

10:03 a.m. — 11:49 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Art Seymour, Chair
Drew Rossi, Vice Chair
Diane Dupont
Stephen Rabinowitz

Members Absent.  Richard Beierle, Apologies Received

County Staff: Erica Hayes, Community Liaison
Brittany Wilburn, Senior Administrative Assistant
Caitlin Jackson, Senior Administrative Assistant
Lisa Eby, Executive Assistant

Guests: Sign-in sheet attached

Call to Order/ Roli Call:
The meeting was called to order at 10:03 a.m. A roll call was taken, and a quorum was established.

Changes to the Agenda / Motion to Approve Changes:
None

Election of Officers:
¢ Mr. Rabinowitz elected Art Seymour as Chair, seconded by Ms. Dupont, and passed
unanimously.
» Mr. Rabinowitz elected Mr. Rossi as Vice-Chair, seconded by Ms. Dupont and passed
unanimously.

Annual Review: Sunshine Law, Roberts Rules of Order

The Advisory Board watched the Sunshine Law and Roberts Rules of Order videos presented
by the County Attorney. Mrs. Hayes reviewed where to find the Records Management
Departments contact information on the Charlottecountyfl.gov wehpage and noted that a public
records request can be submitted to any county employee.

Approval of Minutes: The November 20, 2024, minutes were unanimously approved.

Citizen Input on Agenda ltems (3 Minute Limit):
None

Unfinished Business:

a. Update: Rampart Boulevard Sidewalk Project: Ms. LeMaster provided the same update as
previously given that the survey has been completed and the information will be put into the
30% plans which will show the conceptual tayout of the sidewalk and existing features with
no grades on it yet. Once reviewed and comments are added they will address them and




start working on the 80% plans. The 30% plans are still estimated for the end of February
2025 once received, she will share the 30% plans with the Advisory Board.

Memorandum of Understanding (MOU): Mrs. Hayes updated the group that the MOU was
approved by the Board of County Commissioners (BCC) during the January 14, 2025, BCC
Meeting and that there is a stakeholder meeting at the Public Works office on Thursday
February 20" to discuss locations of priority and to discuss a plan of action. Locations were
provided for pipelining locations that have been submitted to the pipelining contractor for
fiscal year (FY)25.

Canal Debris Removal: Mrs. Hayes provided the most recent update received from Karen
Bliss, Projects Manager, the freshwater canals/primary ditches were done by Aftermath a
contractor through Charlotte County. The DeSoto Ditch Bank Stabilization project is stil!
underway. This is anticipated to be completed in the next few months, weather permitting
and pending gopher tortoise removal.

Drainage Concerns: 25311 and 25299 Vantage Lane: Mrs. Hayes provided an update that
the investigator went out to review the location and has determined that the pipe is
functioning properly, but the sinkholes need to be filled and dressed with sod. This will be
completed by Public Works.

Future Sidewalk Projects: Deep Creek Boulevard from Rio De Janeiro to Seasons is
scheduled for design in FY26 and construction is schedule for FY27. The group discussed
future locations to complete segments of completed sidewalks and would like Mr. Slade,
Projects Manager to attend the next scheduled meeting to discuss further.

New Business

a.

Approval: FY26/27 Budget: The group pointed out discrepancies with the FY25 quarter 1
expenditures report and the FY26/27 budget. Fiscal is reviewing these discrepancies
therefore the group did not approve the budget at this time.

Financial Reports: The FY24 quarter four Annual report was reviewed. The FY25 quarter one

expenditure and monthly funding report (formerly maintenance activity report) were reviewed,
the group had no questions regarding these reports at this time.

Citizen Input on MSBU items (3 Ninute Limit):

¢ None

Advisory Board Open Discussion:

¢ Discussion ensued regarding speed signs located at Nuremburg and Rio De Janeiro,
and Deep Creek Blvd, stating that they are hard to notice from the street, and a little
difficult to read. Explanation was provided on the process of the speed signs is to coliect
data that is reviewed by staff after study is completed.

+ Discussion ensued regarding drainage work on Montpelier Road, the group expressed
satisfaction and is hopeful it will help with future drainage.

* Mr. Rossirequested that Charlotte County explore ways to get speeding decreased in
the Deep Creek neighborhoods and would like to discuss counter measures that they
can implement as an MSBU sooner rather than later to implement speed reduction
measures that the County would be willing to consider.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 10:00 a.m., as follows:

o Wednesday, July 10, 2025

The meeting adjourned at 11:49 a.m.
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Submitted by Erica Hayes
Public Works Department
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AGENDA
DEEP CREEK NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
Wednesday, February 19, 2025

10:00 a.m. Charlotte Harbor Event & Conference Center
75 Florida Street, Punta Gorda, Florida

BOARD MEMBERS: Art Seymour, Chair

Drew Rossi, Vice-Chair
Richard Beierle

Diane Dupont

Stephen Rabinowitz

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

9.

S L T

Cali to Order / Pledge of Aliegiance / Roll Call
Changes to the Agenda / Motion to Approve Changes
Election of Officers
Annual Review: Sunshine Law, Roberts Rules of Order
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: November 20, 2024
Unfinished Business
a. Update: Rampart Boulevard Sidewalk Project
Update: Memorandum of Understanding (MOU)
Update: Canal Debris Removal
Update: Drainage Concerns: 25311 and 25299 Vantage Ln.
Future Sidewalk FProjects: Deep Creek Bivd, Sandhill Blvd
New Business
a. Approval: FY26/27 Budget
b. Financial Reports
Citizen input on MSBU ltems (3-Minute Limit)

® a o o

10. Advisory Board Open Discussion

11. Meeting Schedule / ltems for Next Agenda

12. Motion to Adjourn




Beginning Balance

Revenues
Assessments & Earnings
Assessmenls
Interest
Interest Eamings-LG.S.F.T.F.
Net Inc/iDecr) Fair Market Value-lnvestments
Inferest-Tax Colf
Misc Rev-Refund Prior Year Exp
GDC Recovery (Interfund Tri-Capital Projects)
Excess Fees /Tax Colleclor
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services
Engineering
Other Conlractual Srvs
Concrete Flatwork
Drainage
Streel Sweeping
Installed Sod
Paving
Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materals
Sign Matenals
Internal Charges
Cenlral/indirect Srvs
Purchased Services
Personal Srvs-interDept
Postage
Printing & Binding
Other Current Chrgs and Obig
Advertising-Legal
Fees-Landfill
Colection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
Deep Creek Sidewalks
Engineering
Construction
Labor (not reported separale prior to FY23)
Deep Creek Paving Program
Paving
Rejuvination
Labor (not reported separale prior to FY23)

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Deep Creek Street and Drainage MSBU
Fund Financial Report - 5 Year Annual Report

Oct. 1, 2019 - Sept. 30, 2024

Adopted Amended

Actual Actual Actual Actual Budget Budget Actual

FY2020 FY2021 FY2022 FY2023 FY2024 FY2024 FY2024
$ 1,746,017 | § 1,516,893 | § 1,802,959 | § 2,145,400 | § 1,802,282 | § 1,8602982 | § 2,444,572
1,612,952 1,597,605 1,594,062 1,592,760 2,645,462 2,546,535
27,712 11,813 17,932 96,135 6,311 67,359
= = - - - 72,732
13,013 (10,738) (40,384) 16,819 - 32,668
- - - . . 1,482
603 9,703 8,771 8,633 - 11,101

. . - - (132,590) .

- - 630,800 887,500 - -
$ 1,654,280 S 1608384|S$ 2211,181|$ 2601878 |8 2519203|S 2519203 (S 2731877

9,531 - » . F g
1,375 374 - - - 2,658
2269 9,560 20,694 43,589 25,000 155,030

20,209 21,597 20,852 - - -
187,086 34,918 159,124 155,692 300,000 454,239
31,612 29,757 29,757 24,164 30,279 29,396
11,610 12,600 12,600 12,517 17,304 10,500
64,348 61,358 73,053 69,466 115,730 53319
450,733 390,542 361,713 355,392 726,634 403,822
59,457 20,408 23,049 69,327 380,766 78,563
3,764 9,909 3,297 489 25,927 1910
59,524 20,160 21,918 23,014 27,522 27,522

- - - 4,003 - -

- - 1,099 - - -

- = = 555 = =
12,817 4,882 6,712 5,408 20,000 7,461
20615 20,434 20,157 19,221 52,910 25,891

- 7,020 - : 4 "
536,340 536,340 1,167,140 1,422,800 535,300 935,300 935,300
75347 42,340 47,421 93,284 74,108 68,628

141 218 154 154 - -

5 = & & 6,000 =

- - - - 395,000 -
= - - 3,632 23,920 < 4,499

153,213 - - - - -

183,314 - - - - -
1,883,304 1,222,418 1,968,740 2,302,708 2,816,420 3,216,420 2,258,839
$ 1516993 |S 1,902,959 |S 2145400 |§ 2444572|$ 1,505765|S8 1,105765|S 2917610
44.6% 60.9% 52.1% 51.5% 34.8% 25.6% 56.4%

112772025
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Beginning Balance

Revenues

Deep Creek Street and Drainage MSBU
Fund Financial Report

Assessments & Earnings
Grant & Subsidy Revenue

Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Deep Creek Sidewalks

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Oct. 1, 2024 - Dec. 31, 2024

Adopted
Actual Budget YTD Actual | Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
$2,444,572 $1,943,530 $2,917,610
2,731,877 2,511,226 1,890,432
$2,731,877 $2,511,226 $1,890,432
157,688 25,000 15,400 16,925 (7,325)
454,239 300,000 - 320,247 (20,247)
29,396 31,188 6,530 28,098 (3,441)
10,500 17,824 - 4,375 13,449
537,614 1,253,246 - . 1,253,246
27,522 29,247 29,247 - -
33,452 72,740 38,718 - 34,022
1,003,928 388,840 343,815 - 45,025
4,499 609,779 19,968 53,481 536,330
$2,258,839 $2,727,864 $453,679 $423,126 $1,851,059
$2,917,610 $1,726,892 $4,354,364
56.4% 38.8% 90.6%

Date Prepared: 1/31/2025




Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Deep Creek Paving Program

Deep Creek Street and Drainage MISBU
Fund Financial Report

Oct. 1, 2024 - Dec. 31, 2024

Deep Creek Sidewalks (Rio De Janeiro-Navigator)

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Adopted 3 Month 12 Month
Actual Budget YTD Actual Projected
FY2024 FY2025 FY2025 FY2025
$2,444,572 $1,943,530 $2,917,610 $2,917,610
2,731,877 2,511,226 1,890,432 2,511,226
$2,731,877 $2,511,226 $1,890,432 $2,5611,226
157,688 25,000 15,400 32,325
454,239 300,000 - 320,247
29,396 31,188 6,530 31,188
10,500 17,824 - 17,824
537,614 1,253,246 - 1,253,246
27,522 29,247 29,247 29,247
33,452 72,740 38,718 72,740
1,003,928 388,840 343,815 388,840
4,499 609,779 19,968 -
$2,258,839 $2,727,864 $453,679 $2,145,657
$2,917,610 $1,726,892 $4,354,364 $3,283,179
56.4% 38.8% 90.6% 60.5%

Date Prepared: 2/19/2025
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Deep Creek Street and Drainage MSBU
Preliminary 2 Year Budget

Estimated ERU's and Cost per ERU

FY2026 & FY2027

Vacant

Estimated ERU's

Cost per ERU
Occupied

Estimated ERU's

Cost per ERU
Current FY25 Vacant Rate
Current FY25 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest

Less 5% Reserve - FS 129.01(2)b

Grant & Subsidy Revenue
Loans & Borrowing
" Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
*Equip Repl Charges-PubWrks
*Operating Exp-PubWrks
*Road & Bridge Materials
Sign Materials

FY2026 FY2027
1,375.300 1,375.300
$ 305.00 | $ 305.00
7,270.310 7,270.310
$ 305.00 | $ 305.00
$ 305.00
$ 305.00
$ 305.00
Preliminary | Preliminary
Budget Budget
FY2026 FY2027
$ 3283180 |$ 2,467,247
2,636,912 2,636,912
11,492 8,636
(132,421) (132,278)
$ 2515983 (8% 2513270
150,000 150,000
420,000 420,000
30,279 31,188
10,000 15,000
119,768 122,522
643,908 659,018
380,358 409,624
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Preliminary | Preliminary
Budget Budget
FY2026 FY2027
Internal Charges
Central/indirect Srvs 30,710 32,246
Purchased Services
Personal Srvs-InterDept - -
Postage - -
Printing & Binding = -
Other Current Chrgs and Oblig = 2
Advertising-Legal = -
Fees-Landfill 15,000 15,000
Collection Fee-Tax Collector 52,739 52,739
Materials and Supplies
Capital Qutlay
Imprv-Other Than Bldgs - -
Debt Services
Principal 689,900 =
Interest 22,269 -
Other Debt Service Costs - -
Project Costs
Deep Creek Sidewalks (Rio De Janeiro-Navigator)
Engineering 70,000 -
Construction 514,785 -
Labor 41,870 -
Deep Creek Sidewalks (Rio De Janeiro-Seasons)
Engineering 125,330 -
Construction - 1,042,089
Labor 15,000 25,000
Total Expenditures 3,331,916 2,974,426
Reserves (Ending Fund Balance)| $ 2,467,247 |$ 2,006,091
Reserve % 42.5% 40.3%

*Road & Bridge Materials includes Sod for work program activities
*Equip Repl Charges and Operating Exp includes Investigation for work program activities

Version Date

2/19/2025
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y Deep Creek Non-Urban Street & Drainage
g Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
FLORIDA Wednesday, February 19, 2025

Location:75 Taylor Street Punta Gorda FL
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Lisa Eby Lisa.Eby@charlottecountyfl.gov
Erica LeMaster Erica.LeMaster@charlottecountyfl.gov 941.575.3600
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