MINUTES
DEEP CREEK STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU}

ADVISORY BOARD MEETING
THURSDAY, JULY 10, 2025

10:03 a.m. —11:08 a.m,
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present:  Art Seymour, Chair
Drew Rossi, Vice Chair
Richard Beierle
Stephen Rabinowitz
Members Absent: Diane Dupont, Apologies Received

County Staff: Erica Hayes, Community Liaison
Ray Slade, Projects Manager
Guests: Sign-in sheet attached

Call to Order / Roll Cali:
The meeting was called to order at 10:03 a.m. A roll call was taken, and a quorum was established.

Changes to the Agenda / Motion to Approve Changes:
Address update noted: meeting was held at 75 Taylor Street instead of previous street location.

Approval of Minutes: The February 19, 2025, minutes were unanimously approved.

Citizen Input on Agenda Items (3 Minute Limit}:
None

Unfinished Business:

a. Update; Rampart Boulevard Sidewalk Project: Mr. Slade provided an update that the design
progress continues. Adjustments were made to sidewalk alignment to avoid property
conflicts. An additional survey was completed; 60% plans are expected by end of the month.
Preliminary cost estimate and SWFWMD (Southwest Florida Water Management District)
exemption to follow. FDOT (Florida Department of Transportation) supports minimal-impact
pedestrian accommodations for overpass, including painted striping and a railing. The group
voiced concerns for safety and speed mitigation for bridge mentioning the possibility of
lowering the speed on bridge or adding delineators.

b. Memorandum of Understanding (MOU): MOU was finalized and signed. Discussions
regarding FY25 pipelining proposals and the current pipelining budget. The CDBG
(Community Development Block Grant) was discussed noting that there is a potential for
funding for Deep Creek SD and Mid Charlotte Stormwater.

¢. Drainage Concerns: No major new compilaints were reported. Potential blockage noted at
Nuremberg Boulevard catch basin.

d. Future Sidewalk Projects; Sidewalk extension discussed from Rio De Janeiro Ave. to
Seasons Drive. Potential connector sidewalk locations via San Cristobal Ave. and Sandhill
Bivd reviewed. Discussion on sidewalk access near new developments on Luther Road. Mr.
Slade advised that developers typically install sidewalks as part of the development process.




New Business
Financial Reports: The FY25 quarter two expenditure and monthly funding report (formerly
maintenance activity report) were reviewed, as well as the FY26/27 proposed budget.

Citizen Input on MSBU items (3 Minute Limit):

e Mr. Dyer raised concerns regarding the turnaround time for inspections and completion
of tasks he specifically pointed out catch basins with holes around them that have yet to
be addressed. Also raised a concern with requests submitted through the Public Works
online work order system OneView. Additionally, he inquired about potential alternatives
to reduce or avoid the high costs associated with pipe lining.

Advisory Board Open Discussion:
¢ Discussion regarding current reserves balance vs. projected balance. The group seeks
to expedite project spending.
¢ Discussion regarding scheduling a special meeting to prioritize locations for {raffic
calming improvements and sidewalk projects.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 10:00 a.m., as follows:

e Thursday, September 4, 2025
e Thursday, November 20, 2025

The meeting adjourned at 11:08 a.m.

Submitted by Erica Hayes

Public Work.ye.nartment
%K ol 11-20-2025
il i

Chair Signatyfe / Date

Deep Creek SD Minutes-20250710



AGENDA
DEEP CREEK NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
Thursday, July 10, 2025

10:00 a.m. Charlotte Harbor Event & Conference Center
75 Florida Street, Punta Gorda, Florida

BOARD MEMBERS: Art Seymour, Chair

Drew Rossi, Vice-Chair
Richard Beierle

Diane Dupont

Stephen Rabinowitz

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

O & -

7.
8.
9.

Call to Order / Pledge of Allegiance / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: February 19, 2025
Unfinished Business
a. Update: Rampart Boulevard Sidewalk Project
b. Update: Memorandum of Understanding (MOU)
¢. Update: Drainage Concerns
d. Future Sidewalk Projects
New Business
a. Financial Reporis
b. Traffic Control
Citizen Input on MSBU items (3-Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn




Deep Creek Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2024 - Mar. 31, 2025

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Deep Creek Paving Program

Deep Creek Sidewalks (Rio De Janeiro-Navigator)
Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted
Actual Budget ¥YTD Actual | Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
$2,444,572 $1,943,530 $2,917,610
2,731,877 2,511,226 2,335,585
$2,731,877 $2,511,226 $2,335,585
157,688 25,000 99,525 - (74,525)
454,239 300,000 226,267 93,980 (20,247)
29,396 31,188 11,763 22,866 (3,441)
10,500 17,824 4,565 9,700 3,559
537,614 1,253,246 352,481 - 900,765
27,522 29,247 29,247 - -
33,452 72,740 49,147 - 23,593
1,003,928 388,840 347,834 - 41,006
4,499 609,779 42,668 65,094 502,017
$2,258,839 $2,727,864 $1,163,497 $191,640 $1,372,727
$2,917,610 $1,726,892 $4,089,699
56.4% 38.8% 77.9%

Date Prepared: 5/6/2025
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Deep Creek Street and Drainage MSBU
Preliminary 2 Year Budget
FY2026 & FY2027

Estimated ERU's and Cost per ERU

Vacant

Estimated ERU's

Cost per ERU
Occupied

Estimated ERU's

Cost per ERU
Current FY25 Vacant Rate
Current FY25 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Loans & Borrowing
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Streef Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
*Equip Repl Charges-PubWrks
*Operating Exp-PubWrks
*Road & Bridge Materials
Sign Materials

FY2026 FY2027
1,375.300 1,375.300
$ 305.00 [ $ 305.00
7,270.310 7,270.310
$ 305.00 | $ 305.00
$ 305.00
$ 305.00
$ 305.00
Preliminary | Preliminary
Budget Budget
FY2026 FY2027
$ 3283180|S 2,467,247
2,636,912 2,636,912
11,492 8,636
(132,421) (132,278)
$ 2515983 |8 2,513,270
150,000 150,000
420,000 420,000
30,279 31,188
10,000 15,000
119,768 122,522
643,908 659,018
380,358 409,624
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Internal Charges

Central/Indirect Srvs
Purchased Services

Personal Srvs-InterDept

Postage

Printing & Binding

Other Current Chrgs and Oblig

Advertising-Legal

Fees-Landfill

Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay

Imprv-Other Than Bidgs
Debt Services

Principal

Interest

Other Debt Service Costs

Project Costs

Deep Creek Sidewalks (Rio De Janeiro-Navigator)
Engineering
Construction
Labor

Deep Creek Sidewalks (Rio De Janeiro-Seasons)
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Preliminary | Preliminary
Budget Budget
FY2026 FY2027

30,710 32,246
15,000 15,000
52,739 52,739
689,900 -
22,269 =
70,000 -
514,785 -
41,870 -
125,330 -
- 1,042,089
15,000 25,000
3,331,916 2,974,426
$ 2467,247|% 2,006,091
42.5% 40.3%

*Road & Bridge Materials includes Sod for work program aclivities
*Equip Repl Charges and Operating Exp includes Investigation for work program activities

Version Date

2/19/2025
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Deep Creek Non-Urban Street & Drainage
Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
ELORIDA _ Thursday, JUly 10, 2025

Location:75 Taylor Street Punta Gorda FL
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

Erica LeMaster Erica.LeMaster@charlottecountyfl.gov 941.575.3600

STeprEN Qﬁeyuvomv- Steve 2150 @ 6mailcom TYI-E2Y Y6/

A—f f 'ga_g/,/ Mo v~ ﬂ‘\kf - gt’f:/"h ou /5"\!-']4\/}00 . Cm ’704/ Log- 2380
e frersnce |fphaecle e smarlem (& s r 2
: [ I . \""ﬁ/ . , ,
y/ \ ;(6(_/\‘-\ .ﬂo')bl\ 01(6(,--'(\.135\ Ca (\Mcn k (ot [/ {/( SS‘O 3‘72

.w*) D/V(’@ d/‘/l/m{z/er@fim‘b% oM 74/ #57 il




	deep-creek-sd-20250710-minutes.pdf
	20251120152452276.pdf



