
Actual
Adopted 
Budget

Amended 
Budget YTD Actual Encumbered Balance

FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
Beginning Balance $7,101,795 $8,102,882 $8,102,882 $8,962,258

Revenues
    Assessments & Earnings 3,536,529         3,012,945         3,099,710         
    Grant & Subsidy Revenue -                   -                   -                   
    Loans & Borrowing -                   7,310,000         4,560,000         
Total Revenue $3,536,529 $10,322,945 $10,322,945 $7,659,710

Expenditures
    Contract Services 64,010              5,460                47,570              34,973              (77,083)            
        Pipe Lining 57,250              150,000            120,050            -                   29,950              
        ROW Maintenance 97,283              103,209            71,480              44,396              (12,667)            
        ROW Reclaimation -                   -                   -                   -                   -                   
        Speciality Mowing 44,355              81,721              24,408              38,304              19,009              
    Public Works Services 971,102            1,506,352         490,459            -                   1,015,893         
    Internal Charges 17,293              11,616              11,616              -                   -                   
    Purchased Services 38,873              82,200              69,416              2,086                10,699              
    Materials and Supplies -                   -                   -                   -                   -                   
    Capital Outlay -                   -                   -                   -                   -                   
    Debt Services -                   292,211            18,343              -                   273,868            

Project Costs
    Eng. East Sidewalks (Pennell-Roberta) 173                   3,335                43                     3,335                (43)                   
    Eng. East Bridge Maint. Plan 255,231            2,439,955         961,816            25,470              1,452,669         
    Gulf Cove/Eng. East Bridge Mant. Plan 130,497            176,534            2,086                4,897                169,550            
    Eng. East Paving Program FY25 -                   8,670,000         410,961            3,337,727         5,594,751         148,483            

Total Expenditures $1,676,066 $13,522,593 13,933,554       $5,155,014 $5,748,212 $3,030,328

Reserves (Ending Fund Balance) $8,962,258 $4,903,234 $4,492,273 $11,466,954
Reserve % 84.2% 26.6% 24.4% 69.0%

*Gulf Cove SD and Englewood East SD split bridge maintenance costs proportionately.

Budget Amendment to add additional funding for paving.

Date Prepared: 8/20/2025

Englewood East Street and Drainage MSBU
Fund Financial Report

Oct. 1, 2024 - June 30, 2025
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