
Actual
Adopted 
Budget YTD Actual Encumbered Balance

FY2025 FY2026 FY2026 FY2026 FY2026
Beginning Balance $8,962,258 $14,061,694 $6,370,346

Revenues
    Assessments & Earnings 3,485,622         4,617,292         3,960,786         
    Grant & Subsidy Revenue -                    -                    -                    
    Loans & Borrowing 4,560,000         12,580,000       -                    
Total Revenue $8,045,622 $17,197,292 $3,960,786

Expenditures
    Contract Services 87,233              65,989              35,400              13,340              17,249              
        Pipe Lining 120,050            150,000            -                    71,718              78,282              
        ROW Maintenance 103,212            100,202            35,868              94,062              (29,728)             
        ROW Reclaimation -                    -                    -                    -                    -                    
        Speciality Mowing 48,816              50,281              22,547              50,083              (22,349)             
    Public Works Services 975,113            1,077,922         870,301            -                    207,621            
    Internal Charges 11,616              20,541              20,541              -                    -                    
    Purchased Services 45,599              115,559            76,609              -                    38,950              
    Materials and Supplies -                    -                    -                    -                    -                    
    Capital Outlay -                    -                    -                    -                    -                    
    Debt Services 62,066              835,936            85,531              -                    750,405            

Project Costs
    Eng. East Sidewalks (Pennell-Roberta) 43                     -                    -                    -                    -                    
    Eng. East Bridge Maint. Plan 961,816            1,344,281         -                    -                    1,344,281         
    Gulf Cove/Eng. East Bridge Mant. Plan 2,086                -                    -                    -                    -                    
    Eng. East Paving Program FY25 8,219,884         10,004,269       293,735            508,838            9,201,696         
    Eng. East Paving Program FY26 -                    11,985,000       -                    -                    -                    

Total Expenditures $10,637,535 $25,749,980 $1,440,533 $738,041 $11,586,407

Reserves (Ending Fund Balance) $6,370,346 $5,509,006 $8,890,599
Reserve % 37.5% 17.6% 86.1%

*Gulf Cove SD and Englewood East SD split bridge maintenance costs proportionately.

Date Prepared: 4/7/2026

Englewood East Street and Drainage MSBU
Fund Financial Report

Oct. 1, 2025 - Mar. 31, 2026
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