MINUTES
ENGLEWOOD EAST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 12, 2024

1:30 p.m. — 2:32 p.m.
Mac V. Horton West County Annex
6868 San Casa Drive, Englewood, FL

Members Present: Glen Burnap, Chair

Shaun O’Rourke, Vice Chair
John Gammel

Jim Gersch

Stephen Kalaf

Members Absent: None
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was established.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The May 2, 2024 minutes were unanimously approved as submitted.

Unfinished Business:

a.

b.

Bridge Maintenance Program: The community liaison presented an update from Kelly
Slaughter, bridge project manager. The MSBU bridge construction budget is $2.2 million. The
low bid (of six) for construction is $1,047,835 by Villa Fuerte. Bids were much lower than
anticipated. Estimated cost to design, construct and manage repairs to 5 bridges: $1,482,729.
(The budget accounted for the possibility of adding sidewalks on the two Gulfstream Blvd.
bridges. That would have required expensive bridge widening and waterline work. The MSBU
decided against adding sidewalks to bridges at this point.) Routine cleaning and vegetation
removal is budgeted at $35,000 per year. FDOT inspects every bridge every other year.
Repairs may become necessary in five or ten years. Bridge repair has begun. The Board
noted no complaints about traffic.

FY25 Paving: The community liaison reiterated that Fiscal Services will present a budget, by
December, with a set aside for projected paving cost and, if appropriate, borrowing options.
The actual cost will be allocated in Spring 2025, when the bid is awarded. The request for
2025 paving bids is not out yet. The Chair recalled the paving projects manager previously



e Thursday, December 12, 2024
e Thursday, March 13, 2025

e Thursday, June 19, 2025

e Thursday, September 18, 2025
e Thursday, December 18, 2025

The meeting adjourned at 2:32 p.m.

Submitted by Lorraine Moneypenny
Public Works Department
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Chair Signature’ Date
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CHARLOTTE COUNTY
FLORIDA

ENGLEWOOD EAST STREET & DRAINAGE
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, September 12, 2024

Location: 6868 San Casa Drive, Englewood
West County Annex Conference Room

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number
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AGENDA
ENGLEWOOD EAST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 12, 2024

1:30 p.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Glen Burnap, Chair
Shaun O’Rourke, Vice Chair
John Gammel
Jim Gersch
Stephen Kalaf

COUNTY STAFF: Lorraine Moneypenny, Community Liaison
PURPOSE: Regular Meeting

1. Callto Order / Roll Call

Pledge of Allegiance

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: May 2, 2024

o o » w N

Unfinished Business
a. Bridge Maintenance Program
b. FY25 Paving Program
7. New Business
a. Foresman speed limit reduction hearing
b. Financial Reports
8. Citizen Input on MSBU ltems (3 Minute Limit)
9. Advisory Board Open Discussion
10. Meeting Schedule / Items for Next Agenda
11. Motion to Adjourn



Englewood East Street and Drainage MSBU

Estimated ERU's and Cost per ERU

Vacant
Estimated ERU's
Cost per ERU

Occupied
Estimated ERU's
Cost per ERU

Current FY24 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L.G.S.F.T.F.

Net Inc/(Decr) Fair Market Value-Investments

Interest-Tax Coll

Misc Rev-Refund Prior Year Exp
GDC Recovery (Interfund Trf-Capital Projects)

Excess Fees /Tax Collector

Less 5% Reserve - FS 129.01(2)b

Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Adopted Budget

FY2025
Approved Adopted Changes
FY2025 FY2025 FY2025
8,769.150 8,503.760 (265.390)
$ 190.00 | $ 190.00 | $ -
7,595.940 7,864.540 268.600
$ 190.00 | $ 190.00 | $ -
$ 190.00
$ 190.00
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
$ 3,814,559 | $ 8,102,882 | $ 4,288,323
3,109,368 3,109,977 609
13,351 28,361 15,010
31,524 31,524 -
(156,136) (156,917) (781)
7,310,000 7,310,000 -
$ 10,308,107 | $ 10,322,945 | $ 14,838
4,500 4,500 £
2 960 958
150,000 150,000 =
103,209 103,209 -
73,081 81,721 8,640
150,314 150,314 Z
856,293 856,293 -
460,151 460,151 -
39,594 39,594 =

Page 1 of 2




Aunog epopeyd €-S y2Ivel6 dID paydopy

Sll 0¢€ 6C 6C 8¢ bunesadQ g0
[eyded

Sl 0€ 62 62 8¢ |euoslad-UoN
"OAG [BUOSIad

(S.000) LOVdINI 139ANg ONILLYHYIJO TVNNNY

swAedsy ueoT g0l

(S,000) IINAIHOS LNIFWAVLIH NVOT
8/2'C 0Ly € 0Ly~ |ELY 708'L buipund [BJ0.L

8/2°C 0Ly € 0Ly~ [el¥ y08'L sjusissassy NL/NGSIN
(S.000) NV1d ONIANNS

,, 8/2°C 0Ly 3 0Ly~ [el¥ $08°] 150 J08[0.d [BI0 L
a

= S1s0) % s884 1ayl0

5 1saley|

s awdinbgy

It 592 2 I 192 S1S0Q [BUIB}U]

o {5 SvLL 6EY 6EY- [6EY 90€'L uoponysuo)

= 9 9 (MOY 10) pueT

192 1T € /z- |og 1€2 Buz/yoly/ubiseq

(S,000) NV1d FHNLIANIHXT
le3ol [3™NLNA | 06Ad | 6ZAd | 82Ad | LZAd | 9ZAd | STAd | STAL |STAL 03| STAL | VTAA [IBNIOY
¢ meN| o/o3s3 | 'BUO | 353 | Joud

GCAd 104 2|eD

NESIN 2us AQ papuny aq (W iemaplis jo Buibpe pue Buimop
"TOVdT 1390Ng ONILVEId0

2ZA4 Ul 1suod "1 EHaqOY 0} 1S [[oUUSd WO UoIBUIL|IAA JO UolHod B UO Y[emapis & 1onisuo) (g
‘NgSIN 1583 pooms|Bul auy Ag pajsanbal usaq sey josfold siyL 6LAd Ul }suoo 47000'8 xe} ajes Auuad yym auop sem ubisaq "pAlg AeldsueeoQ uo Aemuied 8 pnisuod (2
0ZA4 Ul }suoo 470002 Alerewixoidde "pajg YoolgAuung pue ‘paig Jexeuuids Buoje ubisaq emapls (1
T(AJessaoau Jl [ieyed SO [euonippy apnioul) ITVNOILVYY L03royd ) ‘NOILdI¥OS3A LO3rodd
wawdinbg]] X ymoof  W/N Allenuuy JOJUO|\ ¢SIeak 0l 0} 9 Wotd - NgGSIN 1se3 pooma|buz / Ajunod 1sepn :uofjeso
TR jonJsuo) ooelday|| Ww/N 310 uialoud i1 ¢SIeaA G UIUIAN - Buieauibuz/ s3opA 2liand Juswipedag
| amow/pue] BERNET :90IAI8S JO [9A8] UlEjUIBW O} pauinbau 1osfoud | AJlIqON Uelsepad ‘Baly [BUOiOUNS
youy/ubsaqg Raleg|
vezilvezli|lveellyeclilyec |y €2 | IINAIHOS AISERNS o) ON ¢Ayoedeo mau ppe pafold ssoq sylemepIs ise3 poome|bul ‘3L yaloid
0EA 6ZAd 8CAd LZAd 9ZAd GCAd 103rodd 33N 1o3royd|  (N/A) SININTIINOTY AONIHINONOD|  ssalboid U] sneis 'V1vd LO3royd 1vdaNIo

908LI¥2 "ON 393fodd Jie3a 103lold 0€0Z Ad - 5202 Ad /396png sjuswanoidwi [eyided GZ0zAd




AQuno9 snoleyd

8C-A

¥20z/¥2/6 d1O pajdopy

6/99CT L6L'S GG6'S 98T'L T0€LT [44Nol3 L18'65 V101
97T 0 0 0 90¢ 020t 0 weuSo4d Ul pue Sulned S0V 4nD [edidol L
¥T66T 0 0 799 9¥1'0T 01’6 0 € pue 7 Yyd wedgoldd Suined 9A0D JIND Yyinos
9/£9 0 €€ 1S SL 98 TET9 Suined 2103S uing yinos
9/5C¢ 859 L0L 174 008 €€6'T vel'LT weuo.ld Suined 1S9\ BpUOlIOY
9/5'9 161 S0¢ 9t9 1€C €0€’s 0 weJt504d JUIN pue 3ulned Se[|IA pue SMOPEB3JA BPUOIOY
¥56'Y €01 11T 611 LTT 8LY LT0Y weJgo.d souBUBLUIBIN pUB SUlned BPIoR|d
99t o€ 43 qe 8¢ ot 162 weJSo.d Suined Jog.eH ajedid
S60'TT see 5144 §9¢C €8¢ 00€ 9LL'6 wesgo.d dueuuUie pue Suined Aeg uowe1
9819 8YT 94T 9T S¥9 ¥/0°S 0 weJJoud uined A1 anolo
LT9'EE IST'Y ISTY ISTY ISTY ISTY 098°CT welgo.d Suined peoy 9130}4eYD HOd 918349
L0L'T vL 6L ¥8 454 9€T'C 0 weJs30.d Sulned 910D §|ND JO susp.eo
080T €TC o€t LY 79T 068 7968 weJdo.d JUN pue Suined 3se3 pooma|3ug
8 12 S q 9 £ 1 s21e153 pue|poo//33e||IA 24015 Juing
TV10L 0€0t 620¢ 870¢ LT0T 920¢ Y414 swen 3103(odd

(spuesnoys ul) $3150) 129f0.d

q20¢
8uined peoy N1/NGSIA - SYIOM d1jgnd
3|Npayds ddueualule|A [erde)d



Englewood East Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Eng. East Sidewalks

Eng. East Bridge Maint. Plan

Gulf Cove/Eng. East Bridge Mant. Plan
Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Fund Financial Report
Oct. 1, 2023 - June 30, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$4,477,064 $5,934,377 $7,101,795
3:352,337 3,005,156 3,118,579
$3,352,337 $3,005,156 $3,118,579
10,125 4,501 36,040 2,190 (33,729)
- 150,000 57,250 - 92,750
78,690 100,202 657551 50,325 (15,674)
41,076 43,767 28,083 28,476 (12,792)
446,271 1,508,874 499,078 - 1,009,796
12,012 17,293 17,293 - -
37,499 82,188 60,264 - 21,924
20,944 484,198 173 3,335 480,690
68,418 2,532,863 101,183 35,750 2,395,930
12,571 201,088 33,099 103,105 64,884
$727,605 $5,124,974 $898,014 $223,182 $4,003,779
$7,101,795 $3,814,559 $9,322,360
90.7% 42.7% 91.2%

*Gulf Cove SD and Englewood East SD split bridge maintenance costs proportionately.

71312024
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,,; ENGLEWOOD EAST STREET & DRAINAGE
/A Municipal Service Benefit Unit
CHARLOTTE COUNTY Advisory Board Meeting
* YT Thursday, September 12, 2024

Location: 6868 San Casa Drive, Englewood
West County Annex Conference Room

Bridge Maintenance Program

The MSBU bridge construction budget is $2,192,XXX.

The low bid (of six!) for construction is $1,047,835 by Villa Fuerte.

Bids were much lower than anticipated. They are finally falling back in line with pre-Covid costs.
Estimated cost to design, construct and manage repairs to 5 bridges: $1,482,729.

The budget accounted for the possibility of adding sidewalks on the two Gulfstream Blvd. bridges. That
would have required expensive bridge widening and waterline work. The MSBU decided against adding
sidewalks to bridges at this point.

Budgeted $35,000 per year for routine cleaning and vegetation removal at the bridge.

FDOT inspects every bridge every other year. Repairs may become necessary in five or ten years.



