MINUTES
ENGLEWOOD EAST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 18, 2025

1:30 p.m. - 3:02 p.m.
Mac V. Horton West County Annex
6868 San Casa Drive, Englewood, FL

Members Present: Shaun O'Rourke, Vice Chair
Jim Gersch
Andrea Jenkins
Stephen Kalaf
Members Absent:  Glen Burnap
County Staff: Lorraine Moneypenny, Community Liaison
Guests: Sign-in sheet attached

Cali to Order / Roll Cali:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was

established.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit);
None

Approval of Minutes;
The March 13, 2025 minutes were unanimously approved as submitted.

Florida Sunshine Law / Robert’s Rules of Order:
Mr. Kalaf moved that the annual training be postponed to the December meeting. Ms. Jenkins
seconded, and the moticn carried 4:4.

Unfinished Business:

a. FY26/27 Budget and Assessment Process: The community liaisen recapped events since
March, when this Board recommended a maintenance, paving and sidewalk construction
budget that would have increased the MSBU annual assessment from $190 to $350.
Public hearing notices were sent to ratepayers in May. On July 17, dozens of Englewood
East residents appeared at the public hearing to object to the rate increase, especially for
sidewalk construction on Willmington and the paving of every street. Many said more of
the MSBU money should be spent to address drainage issues in the unit. County




Commissioners removed sidewalks from the budget, set a maximum rate of $292, and
directed Public Works to find other savings. At an August 19 MSBU workshop
(presentation excerpt attached), Public Works presented Commissioners with a budget
for paving, decreased maintenance, and lower reserves. The assessment rate would be
$285. An alternative budget added increased drainage work at an assessment rate of
$292. That second budget (attached) will go before the Board of County Commissioners
for approval on September 24, Mr. Gersch expressed regret that little will be left in
reserves after the paving loan is paid off. Ms. Jenkins emphasized that the decrease to
$292 is still an increase in the assessment rate. It punishes owners of undeveloped lots,
which contribute to low density and wiidlife habitat. Mr. O'Rourke recounted the history of
the assessment rate and said the rate will remain stable at this level.

FY25 Paving Program: Paving of phase 1 is complete. Mr. O'Rourke said paving every
street every twenty years is necessary, and rates can decrease when paving is paid for.
Mr. Gersch said the road base may have been unstable before resurfacing; between the
poor product and the heavy frucks, the roads need attention every five years at least, to
save future MSBUs the expense. He emphasized the inaccuracy of estimates presented
to the Advisory Board in the years leading up to the project. He asked when the streets
south of Route 776 will be paved. As the budget indicates, there will be borrowing and
paving in 2026 and 2027, and pavement restoration in the year after each phase. Each
year, the paving contract goes out to bid.

Willminaton Sidewalk: Mr. Gersch said it is a shame that sidewalks will not be built, as
they would increase public safety. Mr. O’'Rourke said students walk to school along
Alexandria Ave. because there are no sidewalks on that section of Willmington. Some
residents doubted that the sidewalk on Sunnybrook would be used, but it is. Mr. Kalaf said
the sidewalk along Fruitland Ave. is an asset to the community, but the contractor made
mistakes that the public should not pay to correct.

Castleberry Terrace; County transportation engineers took a holistic approach to the
complaints on Castleberry Terrace. They removed the speed bumps on Fruitland Ave.
Traffic stopped diverting to Castleberry Terrace and other paraliel roads. They evaluated
the street for striping; it was not warranted. Public Works fixed the shouider.

New Business:

a.

Financial Reports: The Advisory Board reviewed third quarter financial reports and noted

many drainage work orders. Ms. Jenkins asked for an explanation of GIS and Inspection
categories. Mr. Kalaf and Mr. Gersch both remarked on the odd fractions of project
management labor.

New Quorum Rule: The community liaison presented a memo from the County Attorney

about a new rule arising from caselaw. If a board member recuses himself from a vote,
his presence cannct count in the determination of guorum.

Minutes — Englewocod East S&D 9.18.2025 Page 2




Citizen Input on MSBU items (3 Minute Limit)
s+ Mr. Moore said some jurisdictions require that home builders also build sidewalks.
Eventually, itis all filled in.
* Mr. Shimp said the paving work is of fow quality; cracks are already showing, for
instance, on Valerie Rd. The community fiaison explained the quality control process.

Advisory Board Open Discussion: Mr. O'Rourke attended a webinar on school grant
program that might pay for sidewalks. He pointed out that a committee of citizens is now
considering projects for the one percent sales tax fund. Englewood East residents should
attend these. Mr. Gersch said asphalt sidewalks might be considered for Wilimington Blvd.;
they are cheaper than concrete. Mr. Kalaf said speeding is still an issue. On Qctober 14, the
Board of County Commissioners will appoint two of three applicants to two terms on the
Advisory Beard.

Schedule Meetings / ltems for Next Agenda:

Future meetings are scheduted at 1:30 p.m. in the Mac V. Horton, West County Annex
Room 120, as follows:

s Thursday, December 18, 2025

+ Thursday, March 12, 2026

¢ Thursday, May 14, 2026

¢« Thursday, September 17, 2026

¢ Thursday, December 17, 2026

The meeting adjourned at 3:02 p.m.

Submitted by Lorraine Moneypenny
Public,Works Department

. M JL X !51/’?30%]

Chair Signature Date
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Englewood East Non-Urban Street & Drainage
Municipal Service Benefit Unit

/ Advisory Board Meeting Attendance
1:30 p.m., Thursday, September 18, 2025

_CHARLOTTE COuNTY Location: Mac V. Horton West County Annex
FLORIDA 6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD
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AGENDA
| _ ENGLEWOOD EAST STREET & DRAINAGE
‘ MUNICIPAL SERVICE BENEFIT UNIT {(MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 18, 2025

1:30 p.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Glen Burnap, Chair
Shaun O'Rourke, Vice Chair
Jim Gersch
Stephen Kalaf
Andrea Jenkins

COUNTY STAFF: Lorraine Moneypenny, Community Liaison
PURPOSE: Reguiar Meeting

Cali to Order / Roli Call

Pledge of Allegiance

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda items (3 Minute Limit)
Approval of Minutes: March 13, 2025

S s w N

Unfinished Business

FY26/27 Budget and Assessment Process
FY25 Paving Program

Wilimington Sidewalk

a0 v o

Castleberry Terrace area
7. New Business

a. Financial Reports
b. New Quorum Rule
8. Citizen Input on MSBU items (3 Minute Limit)
9. Annual Training: Florida Sunshine Law, Robert's Rules of Order
10. Advisory Board Open Discussion
11. Meeting Schedule / ltems for Next Agenda
12. Motion to Adjourn




Englewood East Street and Drainage MSBU
Fund Financial Report
Oct. 1, 2024 - June 30, 2025

Adopted Amended
Actual Budget Budget YTD Actual | Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
Beginning Balance $7,101,795 $8,102,882 $8,102,882 $8,962,258
Revenues
Assessments & Earnings 3,636,529 3,012,945 3,099,710
Grant & Subsidy Revenue - - -
Loans & Borrowing - 7,310,000 4,560,000
Total Revenue $3,5636,629 $10,322,945 $10,322,945 $7,659,710
Expenditures
Contract Services 64,010 5,460 47,570 34,973 (77,083)
Pipe Lining 57,250 150,000 120,050 - 29,950
ROW Maintenance 97,283 103,209 71,480 44,396 (12,667)
ROW Reclaimation - - - - =
Speciality Mowing 44,355 81,721 24,408 38,304 19,009
Public Works Services 971,102 1,506,352 490,459 - 1,015,893
Internal Charges 17,293 11,616 11,616 - -
Purchased Services 38,873 82,200 69,416 2,086 10,699
Materials and Supplies - - - - -
Capital Outlay - - - - =
Debt Services 292,211 18,343 - 273,868
Project Costs
Eng. East Sidewalks (Pennell-Roberta) 173 3,335 43 3,335 (43)
Eng. East Bridge Maint. Plan 255,231 2,439,955 961,816 25,470 1,452,669
Guif Cove/Eng. East Bridge Mant. Plan 130,497 176,534 2,086 4,897 169,550
Eng. East Paving Program FY25 - 8,670,000 410,961 3,337,727 5,594,751 148,483
Total Expenditures $1,676,066 $13,522,593 13,933,554 $5,155,014 $5,748,212 $3,030,328
Reserves (Ending Fund Balance) $8,962,258 $4,903,234 $4,492,273 $11,466,954
Reserve % 84.2% 26.6% 24.4% 69.0%

Date Prepared:

*Gulf Cove SD and Englewood East SD split bridge maintenance cosls proportionately.
Budget Amendment to add additional funding for paving.

8/20/2025
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Charlotte County Government

“To exceed expectations in the delivery of public services.”

www, CharlotteCountyFL.com

MEMORANDUM
JSK 25-063
Date: September 17, 2025
To: All County Recording Secretaries (_,
From: Janette S. Knowlton, County Attorney %%
Subject: Quorum Provision Update

Please be advised that, in response to recent case law, we are implementing an
important update regarding quorum requirements when a board member has a voting conflict
of interest.

Effective immediately, when a board member is legally prohibited from voting on a
matter due to a conflict of interest and must recuse themselves, that member shall not be
counted toward the quorum for that specific item.

If the recusal results in the loss of a quorum on that matter, the item can automatically
be continued to the next scheduled meeting for further consideration.

This change will be formally incorporated into board rules and bylaws during the next
scheduled review process. In the interim, please distribute this memo at your upcoming board
meetings and ensure that board Chairs are made aware of this procedural adjustment so they
may implement it as appropriate.

Should you have any questions or require clarification, feel free to contact me directly.
Thank you for your attention to this important matter.

JSK/ca

OFFICE OF THE COUNTY ATTORNEY
18500 Murdock Circle | Port Charlotte, FL 33948
Phone: 941.743.1330 | Fax: 941.743.1550




