MINUTES

ENGLEWOOD EAST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 18, 2025
1:33 p.m. — 2:57 p.m.

Mac V. Horton West County Annex
6868 San Casa Drive, Engiewood, Florida

Members Present:  Glen Burnap, Chair
Shaun O'Rourke, Vice Chair

Jim Gersch

Andrea Jenkins

Stephen Kalaf
County Staff: Lorraine Moneypenny, Community Liaison
Guests: Sign-in sheet attached

Call to Order / Roli Call:
The meeting was called to order at 1:33 p.m. A roll call was taken, and a quorum was
established.

Changes to the Agenda / Motion to Approve Changes:
None.

Citizen Input on Agenda Items (3 Minute Limit):

Mr. Shimp asked how responsibility for bridge repairs is apportioned between the County and
the MSBU. Mr. O’'Rourke replied that the County is responsible for maintaining bridges and the
MSBU pays for it. The community liaison added that FDOT inspects each bridge. Repairs and
rehabilitations are part of an ongoing capital maintenance program like the one attached to the
2026 budget. Ms. Jenkins remarked that the bridge on Gulfstream Blvd. may not need much
work, as it was repaired recently.

Approval of Minutes:
The September 18, 2025 minutes were unanimously approved as submitted.

Unfinished Business:

Streets and Drainage: Advisory Board members reported work at a number of addresses. The
community liaison projected the associated work orders and emphasized that most Public
Works activity in the County is in response to complaints. Mr. Kalaf recommended using the
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County App to report issues. He said he is pleased with the quality of the Menzi work recently
completed.

Paving north of Rte. 776 is complete. Mr. Burnap asked why none of the roads were mifled in
addition to resurfacing; they had been in 2008. The community liaison said resurfacing is
sufficient under all but three conditions: abutting a Road & Bridge road; abutting a curb; when
pavement is severely matted with vegetation. Mr. Gresch wondered if milling was skipped for
quality or budgetary reasons.

New Business:

a. Financial Reports: The Advisory Board reviewed the fourth quarter fund financial report
and noted that most of the budgeted amount for Fiscal Year 2025 (FY25) paving is
consumed. Mr. Burnap requested an updated estimate of future paving costs. The
community liaison displayed the Capital Maintenance Schedule (calculated in September
2025) for FY26 paving, FY27 paving, and the associated rejuvenation projects.

The 2026 budget sets aside $1.3 million for bridge rehabilitation. The Advisory Board
asked that a bridge project manager attend the next meeting.

Mr. Gersch asked for clarification of the GIS Update category of work.

Citizen input on MSBU Items {3 Minute Limit)
None.

Election of Officers:
Mr. Burnap was nominated as Chair by Ms. Jenkins and elected unanimously. Mr. O'Rourke
was nominated as Vice Chair by Mr, Gersch and elected unanimously.

Florida Sunshine L.aw / Robert’s Rules of Order;

in lieu of viewing annual training videos, Advisory Board members affirmed their understanding of
Florida Sunshine Law, Robert's Rules of Order, and the Public Records law by signing declarations.

Advisory Board Open Discussion:
The Advisory Board applauded the recent increase in speed enforcement. They cbserved more

radar speed boards. Mr. O'Rourke suggested changing the May 14 to meeting to May 13.

Schedule Meetings / items for Next Agenda:
Bridge rehabilitation will be on the next agenda. Future meetings are scheduled at 1:30 p.m.
in the Mac V. Horton, West County Annex Room 120, as follows:

» Thursday, March 12, 2026
 Thursday, May 14, 2026

» Thursday, Septemher 17, 2026
+ Thursday, December 17, 2026
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The meeting adjourned at 2:57 p.m.

Submitted by Lorraine Moneypenny
Public Works Department
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Chair Signature U Date
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Englewood East Non-Urban Street & Drainage
Municipal Service Benefit Unit

J Advisory Board Meeting Attendance
1:30 p.m., Thursday, December 18, 2025

CHARLOTTE COUNTY Location: Mac V. Horton West County Annex
) 6868 San Casa Drive, Englewood, FL

FLORIDA

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
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AGENDA
ENGLEWOOD EAST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 18, 2025

1:30 p.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Glen Burnap, Chair
Shaun O’'Rourke, Vice Chair
Jim Gersch
Stephen Kalaf
Andrea Jenkins

COUNTY STAFF: Lorraine Moneypenny, Community Liaison
PURPOSE: Regutar Meeting

Call to Order / Roll Call

Pledge of Allegiance

Changes to the Agenda / Motion fo Approve Changes
Citizen Input on Agenda ltems (3 Minute Limit)

Approval of Minutes: September 18, 2025

@ g s w np -

Unfinished Business

a. Streets and Drainage

7. New Business
a. Financial Reports
8. Citizen Input on MSBU ltems (3 Minute Limit)
9. Election of Officers
10. Annual Training: Florida Sunshine Law, Rabert's Rules of Order
11. Advisory Board Open Discussion
12. Meeting Schedule / ltems for Next Agenda
13. Motion to Adjourn




Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Eng. East Sidewalks (Pennell-Roberta)

Eng. East Bridge Maint. Plan

Gulf Cove/Eng. East Bridge Mant. Plan
Eng. East Paving Program FY25

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Englewood East Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2024 - Sept. 30, 2025
Unaudited as 0f 9.30.25

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
$7,101,795 $8,102,882 $8,102,882 $8,962,258
3,536,529 3,012,945 3,417,485
- 7,310,000 4,560,000
$3,536,529 $10,322,945 $10,322,945 $7.977,485
64,010 5,460 87,233 510 (82,283)
57,250 150,000 120,050 - 29,950
97,283 103,209 103,212 12,664 (12,667)
44,355 81,721 48,816 17,994 14,911
971,102 1,506,352 975,113 - 531,239
17,293 11,616 11,616 - -
38,873 82,200 76,148 - 6,052
- 292,211 62,066 - 230,145
173 3,335 43 - 3,292
255,231 2,439,955 961,816 - 1,478,139
130,497 176,534 2,086 - 174,448
- 8,670,000 410,961 8,018,253 993,831 68,877
$1,676,066 $13,522,593 13,933,554 $10,466,452 $1,024,998 $2,442,103
$8,962,258 $4,903,234 $4,492,273 $6,473,290
84.2% 26.6% 24.4% 38.2%

*Gulf Cove SD and Englewood East SD split bridge maintenance costs proportionately.
Budget Amendment to add additional funding for paving.

Date Prepared: 10/31/2025
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