AGENDA
GREATER PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, DECEMBER 18, 2024

2:00 p.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: John Carlson, Chair

Bob Logan, Vice-Chair
Greg Carney

Wesley England
Stephanie King

COUNTY STAFF: Erica LeMaster, Community Liaison

PURPOSE: Regular Meeting

@ ok N =

8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Election of Officers

Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: September 9, 2024
Unfinished Business

a. Bridge Maintenance Program

b. Dorchester Street Sidewalk Project

c. Future Sidewalks

d. Update: FY23 Paving Program

New Business

a. Financial Reports

Citizen Input on MSBU ltems {3-Minute Limit)
Advisory Board Open Discussion

10. Annual Review: Sunshine Law, Roberts Rules of Order

11.Meeting Schedule / ltems for Next Agenda
12. Motion to Adjourn




MINUTES
GREATER PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 18, 2024

2:09 p.m. — 3:34 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Greg Carney
Wesley England
Stephanie King
Members Absent:  John Carlson, Apologies Received

Bob Logan
County Staff: Erica Hayes, Community Liaison
Guests: Sign in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 2:09 p.m. A roll call was taken, and a quorum was

established.

Changes to the Agenda / Motion to Approve Changes:
Election of Officers and the Annual Review of Sunshine Law and Roberts Rules of Order has
been rescheduled for our next regularly scheduled meeting.

Citizen Input on Agenda Iltems Only (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from September 8, 2024, were unanimously approved as submitted.

Unfinished Business:

a. Bridge Maintenance Program: Mrs. Hayes provided an update that the design and
permitting for the Greater Port Charlotte Bridge Rehabilitations will be completed in
February 2025, they will be put ouf to bid for construction in March and likely be
under construction by the Summer of 2025. The Midway bridges will go out for
design in Spring 2025. The design firm will provide examples of bridge rails for the
MSBU to choose from. The Advisory Board will have a choice of using a Texas rail or
a Standard rail.

b. Dorchester Street Sidewalk Project: Mrs. Hayes provided an update from the
projects manager stating that we held the pre-construction meeting on December 11,
2024. The contractor has set the start date for February 3, 2025. The work will start
with the installation of MOT signs and silt fencing. Florida Power and Light (FPL) and
Century-Link were also present for the meeting. FPL is currently notifying property
owners on the tree trimming they will need to complete for the relocation of the
power poles, Century-Link will also be moving their pedestals back to the right of way
(ROW) line. This work should be starting mid-January and should only take a couple
weeks to complete.




c. Future Sidewalks: The group discussed future potential sidewalk locations focusing
on Cannolot Boulevard.

d. Update: FY23 Paving Program: Mrs. Hayes presented the Fiscal Year (FY) 2024
paving maps focusing on the completed locations and the pending locations for
GPC. The group voiced concerns regarding Charlotte County Utilities (CCU) projects
causing a delay in paving.

New Business
a. Financial Reports: The FY24 quarter four expenditure report was reviewed. The FY25
Adopted Budget was reviewed. There were no questions at this time.

Citizen Input on MSBU items (3 Minufe Limit):
Mr. Barcomb is requesting the advisory beard consider sidewalks on O'Hara Drive.

Advisory Board Open Discussion:
The group discussed a broken sidewaik on Edgewater Boulevard near Gaines Park. The group
aiso discussed median landscaping along Edgewater Boulevard that needs attention.

Schedule Meetings / Iltems for Next Agenda:

Future meetings are scheduled at 2:00 p.m. at the Charlotte Harbor Event Center:
o January 13, 2025

The meeting adjourned at 3:34 p.m.

Submitted by: Erica Hayes
Public Works Department
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Greater Port Charlotte Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
GPC Bridge Maint. & Rehab. Program
GPC Sidewalk
GPC Paving Program
Drainage Restoration Ackerman Project

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2023 - Sept. 30, 2024
Unaudited as of 9.30.24

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024 FY2024
$16,485,568 $18,696,282 $18,696,282 $23,594,218
10,251,180 9,064,120 10,160,392
$10,251,180 $9,064,120 $9,064,120 $10,160,392
165,170 125,411 521,215 100,404 (496,208)
481,479 544,441 244,258 171,056 129,127
222,870 279,264 241,015 78,375 (40,126)
205,473 266,515 170,180 144,865 (48,530)
1,605,691 5,383,711 3,616,395 - 1,767,316
70,523 96,373 96,373 - =
121,890 339,926 234,802 - 105,124
z - 540 - (540)
461 776,000 270,602 72,794 432,604
2,766 3,662,173 29,530 39,925 3,692,718
162,655 4,455,876 9,451,765 3,337,401 6,187,495 312,746
103,552 224,620 - 134,372 90,248
$3,142,530 $16,154,310 21,536,075 $8,762,311 $6,929,285 $5,844,479
$23,594,218 $11,606,092 $6,224,327 $24,992,299
88.2% 41.8% 74.0%

Budget Amendment to add additional funds for paving.

Date Prepared: 10/29/2024




Greater Port Charlotte Street and Drainage MSBU
Adopted Budget

FY2025
Estimated ERU's and Cost per ERU Approved Adopted Changes
Vacant FY2025 FY2025 FY2025
Estimated ERU's 22,139.480 21,264.140 (875.340)
Cost per ERU $ 163.73 | $ 163.73 | § -
Occupied
Estimated ERU's 39,237.340 40,074.890 837.550
Cost per ERU $ 149.00 | $ 149.00 | $ -
Current FY24 Vacant Rate $ 163.73
Current FY24 Occupied Rate $ 149.00
Current Maximum Rate $ 170.00
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
Beginning Balance $ 11,606,092 |8 25902696 |S 14,386,604
Revenues
Assessments & Earnings
Assessments 9,471,261 9,452,737 (18,524)
Interest 40,622 90,975 50,353
GDC Recovery (Interfund Trf-Capital Projects) 986 986 -
Excess Fees /Tax Collector - - -
Less 5% Reserve - FS 129.01(2)b (473,564) (472,637) 927
Grant & Subsidy Revenue = = =
State Grant - - -
Loans & Borrowing
Debt Proceeds - - -
Total Revenue $ 9039305|% 9,072,061 |$ 32,756
Expenditures
Contract Services
Engineering - - -
Other Contractual Srvs - - -
Concrete Flatwork 115,000 115,000 -
Drainage - - -
Street Sweeping 10,724 10,724 -
Installed Sod - - -
Paving - - -
Contract Services; other
Pipe Lining 544 441 544 441 -
Right of Way Maint 287,642 287,642 -
ROW Reclamation - - -
Specialty Mowing 276,752 276,752 =
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Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Internal Charges
Central/indirect Srvs

Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
ROW Acquisition
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

GPC Sidewalks
Engineering
Construction
Labor

GPC Paving Program
Paving
Pavement Rejuvenation
Labor

GPC Bridge Maint. & Rehab. Program
Engineering
Construction
Labor

Drainage Restoration Ackerman Project
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
562,164 562,164 -
3,228,192 3,228,192 -
1,472,349 1,472,349 -
101,192 48,380 (52,812)
500 500 -
150,000 150,000 -
189,426 189,055 (371)
- 214,305 214,305
- 3,283,593 3,283,593
- 156,140 156,140
4,070,000 11,969,339 7,899,339
456,000 760,475 304,475
81,400 130,200 48,800
100,000 200,000 100,000
670,000 556,000 (114,000)
20,000 16,374 (3,626)
- 134,372 134,372
12,335,782 24,305,997 11,970,215
$ 8309615|$ 10,758,760 |$ 2,449,145
40.2% 30.7%
9/8/2024
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HARLOTTE COUNTY
FLORIDA

Greater Port Charlotte Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, December 18, 2024

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event & Conference Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica LeMaster

Erica.LeMaster@charlottecountyfl.gov

041.575.3626

Dkephanu Kng
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