MINUTES
GROVE CITY STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, APRIL 24, 2025

9:30 a.m. — 10:36 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Rose Gladfeiter, Chair
Jack Donovan, Vice Chair
Stephanie Blaisdell

Jerry Deems
Members Absent:  Christopher Wiicox
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roli call was taken, and a quorum was present.

Changes to the Agenda / Motion fo Approve Changes:
None.

Citizen Input on Agenda ltems Only (3 Minute Limit}):
Ms. Moore expressed support for streetlights in the Walking Park. One unlit one makes noise.

Approval of Minutes:
The minutes of the January 29, 2025 meeting were unanimously approved as submitted. The
minutes of the March 31, 2025 special meeting were unanimously approved as submitted.

Election of Officers:

Mr. Donovan nominated Ms. Gladfelter as Chair. Mr. Deems seconded and Ms. Gladfeiter was
elected unanimously. Mr. Donovan nominated Ms. Blaisdell as Vice Chair. Mr, Deems seconded
and Ms. Blaisdell was elected unanimously.

Unfinished Business:

a. Grove City Walking Park: Trash cans are being removed by Public Works. Palmettos were
clipped very low, as requested, by Walker Services for $700. Future care would fall under
the contract category of pruning. The Board discussed the streetlights in the Walking Park:
leaving the thirteen working ones alone; replacing or not replacing the three non-working
lights with LED buibs; replacing all sixteen with LED bulbs. Mr. Deems moved to replace all
sixteen bulbs with LED bulbs and replace the timer with a photocell that turns lights on at
dusk. Mr. Donovan seconded, suggesting LED be set to white light at 2700 or 3000 Kelvins,
roughly the illumination provided by the existing bulbs. The motion passed unanimously.




b. Maintenance of Streets and Drainage: The community liaison described twenty-eight open
work orders in Grove City and last year's debris cleaning job in Oyster Creek — which was
not funded by this MSBU. Ms. Blaisdell inquired about the differing swale depths and the
new sidewalk on Fruitland Ave. The latter was designed by this MSBU, then abandoned,
then funded by the Penny Sales Tax. Swale depths, driveway pipe diameters, and
elevations are dictated to builders in right-of-way permits.

New Business:

a. Einancial Reports: The Board reviewed the Maintenance Activity Report for the period
January — March 2025 and the Fiscal Year (FY) 2025 budget. Ms. Gladfelter noted that the
$110,000 in the budget for bridge rehabilitation will go back to reserves, and that paving will
be financed in FY2028,

Citizen Input on MSBU Items {3 Minute Limit):
Ms. Moore inquired about drainage on Bourbon St.

Advisory Board Open Discussion: Ms. Gladfelter shares the Charlotte County app with
citizens on the Next Door app, but regrets it is not more user-friendly. Ms. Blaisdell brainstormed
some ideas for making use of the Walking Park. The community liaison explained that
volunteers cannot work in the right-of-way and volunteer groups often abandon well-intentioned
initiatives. Ms. Blaisdell suggested leasing the space to a mango grower or an environmental
education group. Mr. Donovan confirmed that the landscape contractor is due to top muich in

May.

Schedule Future Meetings as Needed / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m. at the Mac V. Horton West County Annex as
follows:

* Wednesday, July 30, 2025

*  Wednesday, October 29, 2025

The meeting adjourned at 10:36 a.m.

Submitted by Lorraine Moneypenny
Public Works Department
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AGENDA

GROVE CITY STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, APRIL 24, 2025

9:30 a.m., Mac. V. Horton West County Annex
6868 San Casa Drive, Englewood, FL

ADVISORY BOARD: Rose Gladfelter, Chair
Jack Donovan, Vice Chair
Stephanie Blaisdell
Jerry Deems
Christopher Wilcox

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

PURPOSE: Regular Meeting

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: January 29, 2025 regular and March 31 special meetings
Election of Officers
Unfinished Business
a. Grove City Walking Park - Streetlights
b. Maintenance of Streets and Drainage
7. New Business
a. Financial Reports
8. Citizen Input on MSBU ltems (3 Minute Limit)
9. Advisory Board Open Discussion
10. Meeting Schedule / ltems for Next Agenda
11. Motion {o Adjourn
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MINUTES
GROVE CITY STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
MONDAY, MARCH 31, 2025
2:30 P.m. — 3:08 p.m.

Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Rose Gladfelter, Chair
Jack Donovan, Vice Chair
Stephanie Blaisdell

Christopher Wilcox
Members Absent:  Jeffrey Deems
County Staff: Lorraine Moneypenny, Community Liaison

Call to Order / Roll Call:
The meeting was called to order at 2:30 p.m. A roll call was taken, and a quorum was present.

FY26/27 Budget
The Board examined the FY26/27 budget, seeking clarification of definitions and process. Mr.
Wilcox moved that the FY26/27 budget be approved. Ms. Blaisdel! seconded, and the motion

passed.

The meeting adjourned at 3:08 p.m.

Submitted by Lorraine Moneypenny
Public Works Department

Chair Signature Date



Grove City Street and Drainage MSBU
Adopted Budget

FY2025
Estimated ERU's and Cost per ERU Approved Adopted Changes
Vacant FY2025 FY2025 FY2025
Estimated ERU's 515.550 525.550 10.000
Cost per ERU $ 220.00 | $ 220.00 | $ =
Occupied
Estimated ERU's 2,144,220 2,134.820 (9.400)
Cost per ERU $ 220.00 | $ 220.00 | $ -
Current FY24 Rate $ 220.00
Current Maximum Rate $ 222,52
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
Beginning Balance $ 1434162 |$ 1572635 |$ 138,473
Revenues
Assessments & Earnings
Assessments 585,150 585,282 132
Interest 5,020 5,505 485
Interest Earnings-L.G.S.F.T.F. - - -
Net Inc/(Decr) Fair Market Value-Investments - - -
Interest-Tax Coll - - -
Misc Rev-Refund Prior Year Exp - - -
GDC Recovery (Interfund Trf-Capital Projects) - - -
Excess Fees /Tax Colfector - - -
Less 5% Reserve - FS 129.01(2)b (29,258) (29,265) (7)
Grant & Subsidy Revenue
State Grant - - -
Loans & Borrowing
Debt Proceeds - - -
Total Revenue $ 560,912 | $ 561,522 | $ 610
Expenditures
Contract Services
Engineering - - -
Other Contractual Srvs - - -
Concrete Flatwork 7,500 7,500 -
Drainage - - -
Street Sweeping 2 240 238
Installed Sod - - -
Landscaping 5,000 5,000 -
Paving - - -
Contract Services; other
Pipe Lining - - -
Right of Way Maint 9,307 9,307 -
ROW Reclamation - - -
Speciaity Mowing 36,899 36,899 -
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Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
Public Works Services
Equip Repl Charges-PubWrks 18,523 18,523 -
Operating Exp-PubWrks 116,878 116,878 -
Road & Bridge Malterials 42626 42,626 -
Sign Materials 3,144 3,144 -
Internal Charges
Central/Indirect Srvs 4,933 29,263 24,330
Purchased Services
Postage-MSBU Notices - - -
Personal Srvs-InterDept - - -
Postage - - -
Utility Service-Traffic Signals/Lights 9,000 9,000 -
R/M-Other - - -
Advertising-Legal - - -
Fees-Landfill 250 250 -
Collection Fee-Tax Collector 11,703 11,706 3
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs - - -
Debt Services
Principal - - -
Interest - - -
Other Debt Service Costs - - -
Project Costs
Grove City Bridge Rehab
Engineering 25,000 25,000 -
Construction 80,000 80,000 -
Labor 5,000 5,000 -
Total Expenditures 375,765 400,336 24,571
Reserves (Ending Fund Balance)|$ 1,619309|$ 1,733,821 | $ 114,512
Reserve % 81.2% 81.2%
Version Date 9/8/2024
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Grove City Street and Drainage MSBU
Fund Financial Report
Oct. 1, 2024 - Dec. 31, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
Beginning Balance $1,270,774 $1,572,635 $1,732,597
Revenues
Assessments & Earnings 657,803 561,522 324,151
Grant & Subsidy Revenue - - -
Loans & Borrowing - - -
Total Revenue $657,803 $561,522 $324,151
Expenditures
Contract Services 10,080 12,740 20 640 12,080
Pipe Lining - - - - B
ROW Maintenance 8,771 9,307 1,632 8,816 (1,141)
ROW Reclaimation - - - - -
Speciality Mowing 30,930 36,899 1,850 39,480 (4,431)
Public Works Services 132,251 181,171 5,883 - 175,288
Internal Charges 4,698 29,263 29,263 - -
Purchased Services 9,249 20,956 6,596 - 14,360
Materials and Supplies - - - - -
Capital Outlay - - - - -
Debt Services - - - - -
Project Costs
Grove City Bridge Rehab (FY25) - 110,000 - - 110,000
Total Expenditures $195,979 $400,336 $45,244 $48,936 $306,156
Reserves (Ending Fund Balance) $1,732,597 $1,733,821 $2,011,504
Reserve % 89.8% 81.2% 97.8%

Date Prepared: 2/3/2025
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