MINUTES

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 23, 2025
1:30 p.m. - 3:14 p.m.

Mac V. Horton West County Annex, Room 120
6868 San Casa Dr. Room 120, Englewood, Florida

Members Present: Robert Parkinson, Chair
Scott Cummings, Vice Chair
Joanna Marino

Shirley Slaughter

James Wernicke
County Staff: Lorraine Moneypenny, Community Liaison
Guests: Sign-in sheet attached

Cali to Order / Roll Call:
The meeting was called to order at 1:30 pm. A roll call was taken, and a quorum was present.

Changes to Agenda / Motion to Approve Change:
Ms. Marino motioned to reschedule the August 14 meeting to August 27. Mr. Wernicke
seconded, and the motion passed unanimously.

Citizen Input to Agenda:
Mr. Van Acker remarked that home builders should be required to build sidewalks; new homes
are too elevated and cause drainage issues; and drainage throughout the unit should be

comprehensively re-engineered.

Approval of Minutes:
The January 22, 2025 minutes were unanimously approved as submitted.

Florida Sunshine Law/Robert’s Rules of Order
Board members watched Charlotte County Attorney videos about Florida Sunshine Law and

Robert's Rules of Order.

Unfinished Business:

Gillot Boulevard Over Blitman Waterway: This is outside the purview of the MSBU but important
to Gulf Cove residents. On March 25, V & H Construction was awarded a $435,840 contract to
restore Gillot Boulevard north of Blitman Street to pre-Hurricane lan conditions; roadway,
guardrail, asphalt pad, storm pipe replacement, concrete, unpaved shoulder, swale, drainage
and embankment washout. Charlotte County has all permits in place. State of Florida as
completed its review of the project documents. The Federal Highway Administration (FHWA) is
currently completing its review. This takes time and could delay the start of the project. Mr.
Parkinson deciared that another delay is unacceptable and County administrators shouid do
everything possible to expedite the review. Ms. Marino added that the closed road is a public

safety issue.




Gillot Median Landscaping: Public Works published a Request for Letters of Interest in

landscaping the median. There is no word yet on responses. Board members discussed the

challenges of landscaping such a narrow median with no irrigation, and the unavoidable risk of N
cars running over it anyway. Drivers now drive on it to get around temporarily-parked delivery < 42
trucks, which have no place to pull over. During the morning rush, CM up al%lllot =V ? o<
Boulevard. Mr. Wernicke said Holton St. should be one way from Fillmore Ave. to Gillot Blvd. ™ > \]
Ms. Marino motioned that County engineers explore removing the first of two medians on Gillot / {7}"? /

to create a left turn lane. Ms. Slaughter seconded and the motion passed unanimously. The S
second median would be landscaped as planned.

4

New Business

Financial Reports: The Board examined the maintenance activity report for Jan-Mar 2025. Ms.
Marino questioned a discrepancy in labor rates. Mr. Parkinson pointed out an hour of work
labeled “East Englewood” that might have been erroneously charged to Gulf Cove. He
expressed regret that the Board was not able to add more drainage work to the FY26/27
budget. The community liaison explained that Public Works does not have the capacity to do
more, and severe storms can overwhelm a system in perfect repair. There are 33 open drainage
work orders and Public Works will get to them all. Ms. Marino surmised that a hodgepodge of
driveway pipe sizes and missing pipes may contribute to flooding. Mr. Wernicke said the Gulf
Cove drainage system was built in 1979 to handle a 25-year storm; County permitters specify
pipe diameters, swale depths, and grades. Mr. Parkinson stated that drainage is a concern; the
advisory board should have the option to direct MSBU funds to hire a contractor to redesign
drainage in the entire unit and to hire a company to execute the redesign. After pointing out the
unit’s roughly three million dollars in reserves, the community liaison said she would inquire
about the possibility.

Citizen Input

Mr. Van Acker stated that the delay in repairing the road over the Blitman Waterway is
unacceptable. The County should require new home builders to install sidewalks. (This idea was
forwarded to the County Engineer.) The public did not have an opportunity to weigh in on the
approval of the FY26/27 budget.

Advisory Board Open Discussion: Mr. Wernicke informed the Board that a property in the unit
has bee hives, is zoned agricultural, and therefore pays no MSBU taxes except for fire
protection. The Board discussed a map showing the final proposed path of Florida Sun Trail

through Gulf Cove.

Meeting Schedule
Future meetings are scheduled at 1:30 p.m. at the Mac V. Horton West County Annex:

e Thursday, August 27, 2025
e Thursday, October 22, 025

The meeting adjourned at 3:44 p.m.

Sub |tted y: Lor eM e}ypenny
lic Works D ‘

( Yl27[zs
Chair Szgnature " Date

Minutes-Gulf-Cove-SD-04.23.2025 Page 2



4

CHARLOTTE COUNTY
FLORIDA

Gulf Cove Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, April 23, 2025

Location: West County Annex, 6868 San Casa, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD
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AGENDA

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 23, 2025

1:30 p.m., Mac V. Horton West County Annex
6868 San Casa Dr. Room 120, Engiewood, Florida

BOARD MEMBERS: Robert Parkinson, Chair

Scott Cummings, Vice Chair
Joanha Marino

Shirley Slaughter

James Wernicke

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

PURPOSE: Regular Meeting

9.

S S o

Cali to Order / Roll Call

Pledge of Allegiance

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda items (3 Minute Limit)
Approval of Minutes: January 22, 2025

Robert’s Rules of Order / Sunshine Law review
Unfinished Business:

a. Gillot / Blitman Waterway

b. Median Landscaping (Gillot Boulevard)

New Business:

a. Financial Reports & Long-term Plan

h. Future Paving

c. Drainage Issues Caused by New Construction
Citizen Input on MSBU ltems (3 Minute Limit)

10. Advisory Board Open Discussion

11. ltems for Next Agenda
12. Motion to Adjourn




Gulf Cove Street and Drainage MSBU

Estimated ERU's and Cost per ERU

Adopted Budget

Vacant and Occupied
Estimated ERU's
Cost per ERU

Current FY24 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L.G.S.F.T.F.
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Speciaity Mowing

FY2025
Approved Adopted Changes
FY2025 FY2025 FY2025
8,236.350 8,204.950 (31.400)
$ 125.00 | $ 125.00 | $ =
$ 125.00
$ 166.00
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
$ 1,793,621 | $ 2,526,447 | $ 732,826
1,029,544 1,025,619 (3,925)
6,278 8,843 2,565
(51,792) (51,724) 68
$ 984,030 | $ 982,738 | $ (1,292)
15,000 15,000 -
2 240 238
20,000 20,000 -
58,090 58,090 -
6,884 6,884 -
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Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Internal Charges
Central/indirect Srvs

Purchased Services
Postage
Personal Srvs-InterDept
Postage
Utility Service-Electricity

-Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill

Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Gulf Cove/Eng. East Bridge Mant. Plan

Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)| $
Reserve %

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

91,573 91,573 -
456,646 456,646 -
155,288 155,288 -

19,322 19,322 -

9,494 4,260 (5,234)
4,000 4,000 -
20,591 20,591 -
5,000 12,375 7,375
12,000 159,777 147,777
2,000 4,482 2,482
875,890 1,028,528 152,638
1,901,761 | $ 2,480,657 | $ 578,896
68.5% 70.7%

*Gulf Cove SD and Englewood East SD split bridge maintenance costs proportionately.

Version Date
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Gulf Cove Street and Drainage MSBU
Preliminary 2 Year Budget
FY2026 & FY2027

Estimated ERU's and Cost per ERU

Vacant and Occupied
Estimated ERU's
Cost per ERU

Current FY25 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L.G.S.F.T.F.
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
Equip Repl! Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

FY2026 FY2027
8,197.950 8,197.950
$ 125.00 | $ 125.00
$ 125.00
$ 166.00
Preliminary | Preliminary
Budget Budget
FY2026 FY2027
$ 3,204,022 | $ 3,521,879
1,024,744 1,024,744
11,215 12,327
(51,798) (51,854)
$ 984,161 | $ 985,217
20,000 20,000
248 256
20,000 20,000
56,398 58,090
5,727 5,899
70,872 70,112
374,358 368,212
87,246 88,853

Page 1 of 2




Preliminary -
- Budget '

Preliminary
- Budget " -

Internal Charges
Central/indirect Srvs
Purchased Services
Postage
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies

Project Costs
Gulf Cove Sidewalks
Engineering
Construction
Labor

_ FY2026

a4t

Total Expenditures

Reserves (Ending Fund Balance) :

S

384,038

Reserve % | -

CBdA%Y

T A

*Equip Repl Charges and Operating Exp includes Investigation for work program activities

Version Date

Page 2 of 2

3/15/2025
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FROM: Joey Jackson, Right of Way Supervisor
DATE: December 1, 2024
RE: Right of Way Supervision

During construction we only require that the stormwater continues to flow during
construction and does not prevent flow in any way. So if there is a low area holding water
but is not blocking flow, we do not fail the site.

Here is a compilation of notes written in response to contractor questions.

------ INSPECTIONS:

810 - ROW Line and Grade: This inspection will be the design of your front swale and
driveway pipe and will be emailed to the email provided in the contact information of the
permit in Accela. The inspector will visit the site and record the elevations of the adjacent
storm facilities in the area that your site is adjacent to. Based on this data, the inspector
will determine the approximate volume of stormwater area that is flowing past your site
and will determine the necessary size of the minimum required pipe that must be installed
for your future driveway access. He will also set vertical elevations for the swale to be
finished at time of finished project. This inspection will give you a design of the entire
swale along the roadway adjacent to the site as well as any designs regarding stormwater
facilities that are required such as catch basins or outfalls.

814 - ROW Pipe: This inspection will occur after the pipe has been installed in the
stormwater facility based on the design provided at the ROW Line and Grade. The
inspector will be checking that the material of the pipe and size of the pipe meet minimum
standards. He will also be checking the horizontal offset from the roadway that is
determined at the design as well as the vertical elevation that they provide at the ROW Line
and grade for the invert (bottom most elevation of the interior) of the pipe. The inspector
will also check all joints/connections for complete water tightness and geo-textile filter
fabric wrapped around the exterior of those connections. These inspections occur before
the pipe is buried.

985 — ROW Final: This inspection will occur when all work is completed. There is no longer
any need for contractors or subcontractors to access through the Right of Way to perform
work on the project and this includes when there is a driveway installed. The inspector will
check that all areas of the Right of Way and Easement are fully stabilized with sod and the
swale is installed at the correct elevation and offset from the roadway that was provided at
the ROW Line and Grade. The Inspector will do a complete pipe inspection again at time
of this inspection to make sure that the pipe did not move or get damaged during the
construction process. He will then check the elevation of the surface of the driveway over
the pipe to make sure the coverage over the pipe is correct as well. He will perform a
thorough inspection of the driveway apron looking to see that it completely complies with
the Charlotte County Engineering Design and Construction Standards including the
required 10 inch deep and 6-inch-wide concrete footer at edge of pavement for concrete




driveways. Please check the standards for minimum and maximum allowed widths and
thickness at the following website: Right of Way Permit | Charlotte County, FL. Thereis a
link to our county ordinance that governs permitting in the Right of Way as well on the
same webpage.

986 - ROW Grade Final: This inspection is the on site check of the Drainage As-Built survey
that is provided to the Community Development Floodplains department. Once the
Drainage As-built has been submitted at the building department it will be reviewed by
Floodplains or an equivalent authorized reviewer to check that all of the constructed
grades and facilities match the approved site plan and drainage plans that were accepted
during the review phase of the permitting process. The reviewer will PARTIAL APPROVE the
Drainage As-built pending the ROW Grade Final because the ROW Inspector will have to
check for discrepancies on the site before the Drainage As-built and ROW Grade Final
inspections can be FULLY passed. The inspector will also be inspecting the onside grades
for 2 major factors.

1. That ALL GRADES ARE SLOPING AW)YY FROM THE DWELLING. This is to confirm that

no stormwater will run into the home after the Certificate of Occupancy (C of O) is

issued.

2. That ALL STORMWATER IS DIRECTED TO THE APPROPRIATE ADJACENT
STORMWATER FACILITY/FACILITIES. All runoff created by this site must be
redirected to an adjacent stormwater facility such as the front swale along the
roadways or an authorized greenspace or canal that abuts the property. In no
circumstance is stormwater from the site allowed to runoff into other separate
private properties that abut the site property.
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