MINUTES - REVISED

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, JUNE 18, 2025
1:30 p.m. — 3:06 p.m.

Mac V. Horton West County Annex, Room 120
6868 San Casa Dr. Room 120, Englewood, Florida

Members Present: Robert Parkinson, Chair
Scott Cummings, Vice Chair
Joanna Marino

Shirley Slaughter
Members Absent: James Wernicke
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 1:30 pm. A roll call was taken, and a quorum was present.

Changes to Agenda / Motion to Approve Changes:

Mr. Parkinson motioned to hold some advisory board meetings in the evening, to enable
working residents to attend. Mr. Cummings amended the motion to mean October 22, as a trial.
Mr. Parkinson seconded the amendment. The motion carried unanimously.

Citizen Input to Agenda:
None

FY26/27 Budget

This special meeting was arranged to enable the Advisory Board and the public to fully consider
the proposed FY26/27 budget. On March 19, after no date could be agreed for a special
meeting before a March 31 deadline for advisory board budget approval, the community fiaison
distributed the preliminary budget by email. She solicited and responded to questions, then
asked that each member send an email voting to approve or disapprove the preliminary budget.
Mr. Parkinson, Mr. Cummings and Ms. Marino each responded with approvals. At the advisory
board’s April 23 regular meeting, Mr. Parkinson said the approval had gone forward without
meaningful discussion. A special meeting was publicly noticed and set for May 28. On that date,
two advisory board members and no members of the public arrived. Without a quorum, that
meeting was canceled. A special meeting was publicly noticed and set for this date, June 18.

After long discussion, the Advisory Board reached a consensus on engaging an engineering
firm to conduct a comprehensive study of the Gulf Cove drainage infrastructure. While Public
Works fixes drainage issues on a reactive basis (too slowly), it never addresses the 1950s-era
drainage infrastructure in a comprehensive way. The board was advised that drainage in the
unit is only moderately impaired, and the reactive fixes are likely sufficient to keep the system
functional. Still, members require the information such a study would provide, whether it
pronounces the system adequate or whether it recommends a $50 million fix. The MSBU has
more than $3 million in reserve,




Ms. Marino motioned to add $100,000 to the Contract Services — Engineering line item in FY26
for a drainage engineering study. Mr. Parkinson seconded, and the motion carried unanimously.

Mr. Cumming motioned to approve the remainder of the budget. Ms. Slaughter seconded. The
motion carried 3:1, with Ms. Marino in opposition.

Meeting Schedule

Future meetings are scheduled at 1:30 p.m. at the Mac V. Horton West County Annex:
e Thursday, August 27, 2025

e Thursday, October 22, 2025 — possibly 6:00 p.m.

The meeting adjourned at 3:06 p.m.

Chair Signature ' Date
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Gulf Cove Street & Drainage
Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
FLORIDA Wednesday, June 18, 2025

Location: West County Annex, 6868 San Casa, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD
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AGENDA

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, JUNE 18, 2025

1:30 p.m., Mac V. Horton West County Annex
6868 San Casa Dr. Room 120, Englewood, Florida

BOARD MEMBERS: Robert Parkinson, Chair
Scott Cummings, Vice Chair
Joanna Marino
Shirley Slaughter
James Wernicke

COUNTY STAFF: Lorraine Moneypenny, Community Liaison
PURPOSE: Special Meeting

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3 Minute Limit)

N -

New Business:
a. FY26/27 Budget
5. Motion to Adjourn




Gulf Cove Street and Drainage MSBU
Preliminary 2 Year Budget
FY2026 & FY2027

Estimated ERU's and Cost per ERU
Vacant and Occupied

Estimated ERU's

Cost per ERU

Current FY25 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Inferest Earnings-L.G.S.F.T.F.
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Engineering
Other Confractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

FY2026 FY2027

8,197.950 8,197.950

$ 125.00 | $ 125.00
$ 125.00
$ 166.00

Preliminary | Preliminary
Budget Budget
FY2026 FY2027

$ 3,204,022 | $ 3,521,879

1,024,744 1,024,744

11,215 12,327

(51,798) (51,854)

$ 984,161 | $ 985,217

20,000 20,000

248 256

20,000 20,000

56,398 58,090

5,727 5,899

70,872 70,112

374,358 368,212

87,246 88,853
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Internal Charges
Central/indirect Srvs
Purchased Services
Postage
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies

Project Costs
Gulf Cove Sidewalks
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Preliminary | Preliminary
Budget Budget
FY2026 FY2027

6,960 8,141

4,000 4,000

20,495 20,495

666,304 664,058

$ 3,521,879 | $ 3,843,038
84.1% 85.3%

*Equip Repl Charges and Operating Exp includes Investigation for work program activities

Version Date

3/15/2025
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