MINUTES

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 27, 2025
1:30 p.m. — 2:48 p.m.

Mac V. Horton West County Annex, Room 120
6868 San Casa Dr. Room 120, Englewood, Florida

Members Present: Robert Parkinson, Chair
Scott Cummings, Vice Chair
James Wernicke

Members Absent: Joanna Marino
Shirley Slaughter

County Staff: Lorraine Moneypenny, Community Liaison
Jason Thomas, Stormwater Engineer

Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 pm. A roil call was taken, and a quorum was present.

Changes to Agenda / Motion to Approve Change:
None.

Citizen Input to Agenda:
e Mr. Van Acker said complaint-driven drainage maintenance leads to downstream problems.
If grades and outfalls were properly maintained, the MSBU would not have to spend money

on engineering.

Approval of Minutes:
Mr. Wernicke said his remark in the April 23, 2025 minutes should read “Gillot to Fillmore,” not

“Fillmore to Gillot.” Mr. Cummings moved that, with that correction, the minutes be approved.
Mr. Parkinson seconded, and the minutes were approved unanimously.

Unfinished Business:
a. Gillot Boulevard Over Blitman Waterway: The repair is complete. Mr. Parkinson noted that
the homeowner at 3432 Gillot Boulevard would probably prefer riprap to the grass installed

on the bank.

b. Gillot Median Landscaping: FTE Inc. developed two conceptual plans for the Gillot
Boulevard median. However, the County asked the landscape designers not to present
them just yet, as they fail to present a clear separation of design options with an emphasis
on appearance, and they do not address constraints on plant materials for locations without
curbing. FTE will be ready to present at the October 22 MSBU meeting. Mr. Parkinson
declared that FTE should not charge the MSBU for corrections.

¢. Drainage Study: Mr. Thomas said drainage studies were conducted in 1998 and 2005 that
included part of Guif Cove. One recommendation was to increase stormwater storage along




the Newgate/L afitte Waterway. Drainage studies utilize watershed models that identify
problem areas; it would be too expensive to assess each individual drainage asset. To make
the scope manageable, he asked if the Advisory Board could exclude some areas or focus
just on areas, for instance, that drain to the Myakka River. Mr. Parkinson said the Board
means to include all of the unit. He believes many of the swales, culverts, and pipes are not
sized sufficiently to handle a major rainfall. Mr. Cummings said lots under construction add
to drainage issues and also bring mud.

Mr. Thomas said undeveloped lots provide valuable stormwater storage; new single-family
homes tie into the existing drainage plan. He said is important to narrow the scope. For
scale, a drainage study for Burnt Store cost $400,000. That MSBU is less dense with fewer
drainage structures. It may be possible to fold the Guif Cove drainage study into the
upcoming Chariotte County Stormwater Master Plan. The $100,000 allocated by the Guif
Cove MSBU Advisory Board could cover the fieldwork in the unit.

Mr. Thomas suggested the Advisory Board solicit drainage complaints and photos from
citizens. The community liaison offered the thirty-plus open work orders as data points, too.
These can be synthesized into a prefiminary scope document that Mr. Thomas would share
with the Master Plan manager and then the Advisory Board. He distributed his business

card.

Mr. Cummings asked how the County monitors new construction for drainage compliance.
Mr. Thomas told him the right-of-way inspector addresses complaints and does follow up.
Residents can call Code Compliance or use the Chariotte County App to bring a situation to
his attention.

Mr. Thomas explained the chailenges of getting water to drain in fiat, low-lying Florida,
especially near the Myakka River, which is influenced by tides. To induce positive flow,
stormwater system managers need to run tight grades along the water table. The slope is
often just two feet in the span of a thousand feet. At high tide, stormwater frequently cannot
move, as there is no place for it to go.

New Business

a.

Financial Reports: The Board reviewed Fiscal Year (FY) 2025 third quarter financial fund
report and maintenance activity report. Mr. Parkinson noted Work Order 70600 for
Englewood East appears on the activity report.

Left-Hand Turn at Gitiot Bouievard: Two members of the Transportation Engineering
Committee observed the traffic on two weekday mornings at Gillot/Holton/McCall. They
concluded that traffic at that intersection flows well. Even during peak times, it flows as well
as possible. Markings increase functionality of intersection design. The median increases
safety at that intersection and cannot be removed. No left-turn lane is warranted.

Citizen Input

Mr. Van Acker opined that iandscaping of the Gillot median will not work as long as UPS
and lawn crew trucks are allowed to park there. They will always drive over the median.
Regarding paving in 2032, the County should not pave every road, just the ones that need it.
An email from Rebecca Wirth was read into the minutes. She believes paving will require an
assessment rate increase. She approves of the MSBU contracting for a drainage study. Wet
swales lower property values more than a beautified median increases them. She
recommends removing the median.
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Advisory Board Open Discussion: The community liaison recounted the recent experience of
the Gardens of Guif Cove Street & Drainage MSBU, which is due to pave in 2026. Citizens
objected at a public hearing to the attendant rate increase and the Commissioners tasked Public
Works with devising a lower-cost plan to maintain the asphalt. The life of an asphalt road is
twenty years. Even those that look fine after that time are in fact decomposing. Public Works
examined the side roads in Gardens of Guif Cove and concluded none can be skipped. In fact,
deferring resurfacing on these roads would lead to more expensive problems. The conclusion
was that the Gardens would be paved on schedule and some other maintenance wouid be
deferred in order to decrease the amount of the rate increase. Gulf Cove MSBU will be paved in
phases in 2032 and 2033. The Advisory Board can begin planning for this in 2027, when it
participates in the development of the 2028 budget.

Mr. Cummings asked whether contractors could be assessed impact fees for street and
drainage damage, as they are assessed for gopher tortoises, etc. This is beyond the purview of
the MSBU but could certainly be suggested to Commissioner Deutsch.

Meeting Schedule

Future meetings are scheduied at 1:30 p.m. at the Mac V. Horton West County Annex:

e Thursday, October 22, 025

The meeting adjourned at 2:48 p.m.

Submitted by: Lorraine Mgneypenny

Public Works Depye
@J S UM /o/efa/z,s:

Chair Signature Date
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Gulf Cove Street & Drainage
Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
FLORIDA Wednesday, August 27, 2025

Location: West County Annex, 6868 San Casa, Englewood, FL
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BECOMES PUBLIC RECORD
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BOARD MEMBERS:

COUNTY STAFF:

GUESTS:

PURPOSE:

R T

AGENDA

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 27, 2025

1:30 p.m., Mac V. Horton West County Annex
6868 San Casa Dr. Room 120, Englewood, Florida

Robert Parkinson, Chair
Scott Cummings, Vice Chair
Joanna Marino

Shirley Slaughter

James Wernicke

Lorraine Moneypenny, Community Liaison
Jason Thomas, Project Engineer

Gloria Del Pilar Duque, FTE Inc.
Kurt Christ, FTE Inc.

Regular Meeting

Call to Order / Roll Call

Pledge of Allegiance

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda items (3 Minute Limit)
Approval of Minutes: April 23, 2025 regular meeting and June 18, 2025 special meeting
Unfinished Business:

a. Gillot/ Blitman Waterway

b. Gillot Median L.andscaping — presentation by FTE, Inc.

¢. Drainage Study

7. New Business:

a. Financial Reports

b. Left Turn Lane at Gillot
8. Citizen Input on MSBU Items (3 Minute Limit)
9. Advisory Board Open Discussion

10. ltems for Next Agenda

11. Motion to Adjourn




MINUTES - REVISED

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, JUNE 18, 2025
1:30 p.m. ~ 3:06 p.m.

Mac V. Horton West County Annex, Room 120
6868 San Casa Dr. Room 120, Englewood, Florida

Members Present: Robert Parkinson, Chair

Scott Cummings, Vice Chair

Joanna Marino

Shirley Slaughter
Members Absent:  James Wernicke o
County Staff: Lorraine Moneypenny, Commumty Liaison
Guests: None

Call to Order/ Roli Call: B ShE
The meeting was called to order at 1:30 pm. A roll call was taken and a quorum was present.

Changes to Agenda / Motion to Approve Changes S

Mr. Parkinson motioned to hold some advisory board meetlngs in'the evening, to enable
working residents to attend. Mr. Cummings amended the motion to mean October 22, as a trial.
Mr. Parkinson seconded the amendment The motion carried unanimously.

Citizen Input to Agenda
None

FY26/27 Budget

This speclal meetlng was arranged to enable the Advssory Board and the public to fully consider
the proposed FY26/27 budget. On March 19, after no date could be agreed for a special
meeting before a March 31 deadiine for advisory board budget approval, the community liaison
distributed the preliminary budget by email. She solicited and responded to questions, then
asked that each member send an email voting to approve or disapprove the preliminary budget.
Mr. Parkinson, Mr. Cummings and Ms. Marino each responded with approvals. At the advisory
board's April 23 regular meeting, Mr. Parkinson said the approval had gone forward without
meaningful discussion. A special meeting was publicly noticed and set for May 28. On that date,
two advisory board members and no members of the public arrived. Without a quorum, that
meeting was canceled. A special meeting was publicly noticed and set for this date, June 18.

After long discussion, the Advisory Board reached a consensus on engaging an engineering
firm to conduct a comprehensive study of the Gulf Cove drainage infrastructure. While Public
Works fixes drainage issues on a reactive basis (too slowly), it never addresses the 1950s-era
drainage infrastructure in a comprehensive way. The board was advised that drainage in the
unit is only moderately impaired, and the reactive fixes are likely sufficient to keep the system
functional. Still, members require the information such a study would provide, whether it
pronounces the system adequate or whether it recommends a $50 million fix. The MSBU has
more than $3 million in reserve.




Ms. Marino motioned to add $100,000 to the Confract Services — Engineering line item in FY26
for a drainage engineering study. Mr. Parkinson seconded, and the motion carried unanimously.

Mr. Cumming motioned to approve the remainder of the budget. Ms. Slaughter seconded. The
motion carried 3.1, with Ms. Marino in opposition.

Meeting Schedule
Future meetings are scheduled at 1:30 p.m. at the Mac V. Horton West County Annex:

« Thursday, August 27, 2025
e Thursday, October 22, 2025 — possibly 6:00 p.m.

The meeting adjourned at 3:06 p.m.

Submitted by: Lorraine Moneypenny
Public Works Department

Chair Signature . : Date
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MINUTES

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 23, 2025
1:30 p.m. - 3:14 p.m.

Mac V. Horton West County Annex, Room 120
6868 San Casa Dr. Room 120, Englewood, _F__!o_rida

Members Present: Robert Parkinson, Chair
Scott Cummings, Vice Chair
Joanna Marino

Shirley Slaughter

James Wernicke
County Staff: Lorraine Moneypenny, Communtty Llalson
Guests: Sign-in sheet attached ' .

Call to Order / Roll Call: - '
The meeting was called to order at 1: 30 pm A roll cali was taken and a quorum was present.

Changes to Agenda / Motion to Approve Change
Ms. Marinoc motioned to reschedule the August 14 meetlng to August 27. Mr. Wernicke
seconded, and the motion passed unanzmously

Citizen Input to Agenda L B

Mr. Van Acker remarked that home buuiders should be required to build sidewalks; new homes
are too elevated and cause dramage issues; and dralnage throughout the unit shouid be
comprehensively re- engmeered :

Approval of Minutes: R
The January 22, 2025 m:nutes were unammousty approved as submitted.

Florlda Sunshine LawIRohert’s Rules of Order
Board members watched Charlotte County Attorney videos about Florida Sunshine Law and
Robert’s Rules of Order.

Unfinished Business:
Gillot Boulevard Qver Bhtman Waterway: This is outside the purview of the MSBU but important

to Gulf Cove residents. On March 25, V & H Construction was awarded a $435,840 contract to
restore Gillot Boulevard north of Blztman Street to pre-Hurricane lan conditions: roadway,
guardrail, asphalt pad, storm pipe replacement, concrete, unpaved shouider, swale, drainage
and embankment washout. Charlotte County has all permits in place. State of Florida as
completed its review of the project documents. The Federal Highway Administration (FHWA) is
currently completing its review. This takes time and could delay the start of the project. Mr.
Parkinson declared that another delay is unacceptable and County administrators should do
everything possible to expedite the review. Ms. Marino added that the closed road is a public
safety issue.




Gillot Median Landscaping: Public Works published a Request for Letters of Interest in
landscaping the median. There is no word yet on responses. Board members discussed the
challenges of landscaping such a narrow median with no irrigation, and the unavoidable risk of
cars running over it anyway. Drivers now drive on it to get around temporarily-parked delivery
trucks, which have no place to pull over. Buring the morning rush, cars back up along Gillot
Boulevard. Mr. Wernicke said Holton St. should be one way from Fillmore Ave. to Gillot Bivd.
Ms. Marino motioned that County engineers explore removing the first of two medians on Gillot
to create a left turn lane. Ms. Slaughter seconded and the motion passed unanimously. The
second median would be landscaped as planned.

New Business

Financial Reports: The Board examined the maintenance activity report for Jan-Mar 2025. Ms.
Marino questioned a discrepancy in labor rates. Mr. Parkinson pointed out an hour of work
labeled "East Englewood” that might have been erroneously charged to Gulf Cove. He
expressed regret that the Board was not able to add more drainage work to the FY26/27
budget. The community liaison explained that Public Works does not have the capacity to do
more, and severe storms can overwhelm a system in perfect repair. There are 33 open drainage
work orders and Public Works will get to them all. Ms.- Marino surmised that a hodgepodge of
driveway pipe sizes and missing pipes may contribute to ﬂooding Mr. Wernicke said the Gulf
Cove drainage system was built in 1979 to handle a 25-year storm; County permitters specify
pipe diameters, swale depths, and grades. Mr. Parkinson stated that drainage is a concern; the
advisory board should have the option to direct MSBU funds to hire a contractor to redesign
drainage in the entire unit and to hire a company to execute the redesign. After pointing out the
unit’'s roughly three million doliars in reserves, the commumty Elalson said she would inquire
about the possibility. Do

Citizen Input 4 i

Mr. Van Acker stated that the delay in repamng the road over the Blitman Waterway is
unacceptable. The County should require new home builders to install sidewalks. (This idea was
forwarded to the County Eng[neer ) The public. dld not have an opportunity to weigh in on the
approval of the FY26/27 budget.’

Advs_so_ry Board Open -Dl__scuss:q__n:_ Mr. Wernicke informed the Board that a property in the unit
has bee hives, is zoned agricultural, and therefore pays no MSBU taxes except for fire
protection. The Board d;scussed a map showing the final proposed path of Florida Sun Trai
through Guif Cove i

Meeting Schedule

Future meetings are. scheduled at 1:30 p.m. at the Mac V. Horton West County Annex:
« Thursday, August 27, 2025

o Thursday, October 22 025

The meeting adjourned at 3:14 p.m.

Submitted by: Lorraine Moneypenny
Public Works Department

Chair Signature Date
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Gulf Cove Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Gulf Cove/Eng. East Bridge Maint. Plan

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Dale Prepared:

Fund Financial Report

Oct. 1, 2024 - June 30, 2025

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
$2,428,226 $2,5626,447 $3,102,294
1,162,358 982,738 1,017,656
$1,162,358 $982,738 $1,017,656
21,285 15,240 31,680 59,062.00 (75,502)
- 20,000 - - 20,000
54,755 58,090 40,232 24,988 (7,130)
5875 6,884 3,100 4,450 (666)
253,452 722,829 217,176 - 505,653
9,042 4,260 4,260 - =
13,485 24,591 20,483 - 4,108
130,397 176,634 2,086 15,277 159,270
$488,291 $1,028,528 $319,017 $103,777 $605,734
$3,102,294 $2,480,657 $3,800,933
86.4% 70.7% 92.3%

*Gulf Cove SD and Englewood East SD split bridge maintenance costs proportionately.

7/30/2025
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