MINUTES
GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WENESDAY, MARCH 26, 2025

4:30 p.m. — 2:30 p.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Fiorida

Members Present: Clint Baker, Chair
Donna Draus
Rick Jarrett
James Wernicke

County Staff: Lorraine Moneypenny, Community Liaison
Guests: Sign-in shest attached

Call to Order/ Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

FY26/27 Preliminary Budget:

Board members discussed the history of dredging in Gulf Cove Waterway, the low quality of the
2019 dredge work, current conditions in the interior (the upper canals are more shoaled), the
many high cost surveys, the challenge of qualifying for FEMA funds, the estimating and
purchasing processes. The preliminary budget allocates $4.2 million for dredging and roughly
$100,000 per year for “Other Operating Expenditures.” Surely these figures can be reduced and
thereby the proposed loan amount and rate increase can be reduced. It is reasonable to dredge
only those canals that need it most. The community liaison warned that the benefits of a partial
dredge might not inure to all ratepayers. Ms. Draus moved to reject the preliminary budget and
revise the scope of work to account for a maximum loan amount of $1.5 million or a maximum
assessment rate of $400. Mr. Jarrett seconded, and the motion carried unanimously.

Citizen Input

Paul Burleson, James Brown, Roger Young, and Chris Hall spoke on dredge contractor
accountability, measurement of spoils, spoil sites, and the sufficiency of a partial dredge to
prevent a $360 increase in assessments.

The meeting adjourned at 2:30 p.m.

Submitted by: Lorraine Moneypenny
Public Works Department

/ Q/ SO -70-25

Chair §i§nature Date
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CHARLOTTE COUNTY
FLORIDA

Advisory Board Meeting Attendance

Gulf Cove Waterway

Municipal Service Benefit Unit

SPECIAL MEETING

Wednesday, March 26, 2025

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number
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Gulf Cove Waterway MSBU
DRAFT 2 Year Budget
FY2026 & FY2027

Estimated ERU's and Cost per ERU
Vacant and Occupied

Estimated ERU's

Cost per ERU

Current FY25 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessmernits
Interest
GDC Recovery (Interfund Tr-Capital Projects)
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Other Contractual Srvs
Contract Services; other
Stirvey
Navigational Trimming
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Internal Charges
Central/indirect Srvs

Page 1 of 2

FY2026

FY2027

827.300
$ 300.00

827.300
$ 300.00

300.00

A

300.00

£

| DRAFT
FY2026

e
. Budget |
_ FY2027 -

$. 1545052

L 248,190

508
e
L (12,680)

- sazeo00]

$°. 826,293

o 248190
| g
S {(12,555)

- sso0f
o 12955}

a4t

§ 241316

5.000

L4,770

674




Purchased Services
Postage-MSBU Notices
Advertising-Legal
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay

Debt Services
Principal
Interest

Project Costs
Gulf Cove WW Dredging
Engineering
Dredging
Labor

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Version Date

Page 2 of 2

DRAFT DRAFT
Budget Budget
FY2026 FY2027
4,964 4,964
- 490,000
85,647 160,255
153,567 -
3,998,403 -
61,976 -
4,388,465 727,913
$ 826,293 339,696
15.8% 31.8%
3/17/2025
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