MINUTES
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 19, 2024

10:01 a.m. —11:20 a.m.
Charlotte Harbor Event & Conference Center
75 Taylor St, Punta Gorda, Florida

Members Present: Richard Kelley, Vice-Chair

Adam Riley

Margaret Scott

Joyce Pears
Members Absent: Gregory Fiegel, apologies received
County Staff: Erica Hayes, Community Liaison
Guests: None

Citizen Input on Agenda Items Only (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from June 29, 2023, were unanimously approved as written.

Unfinished Business:
Median Landscaping: There was no mention of landscaping concerns at this time.

New Business:

Financial Reports: The FY (Fiscal Year) 24 Quarter 1, Quarter 2, Quarter 3, and Quarter 4 financials
were provided to the group as well as the FY25 adopted budget. There were no questions at this time.

Citizen Input on MSBU Items (3 Minute Limit):
e None

Election of Officers:
e Mr. Riley nominated Mr. Kelley as Chair, seconded by Mr. Mettner and passed unanimously.
e Mr. Mettner nominated Mr. Riley as Vice Chair, seconded by Mr. Kelley and passed unanimously.

Advisory Board Open Discussion:

e The group discussed traffic concerns near Deep Creek Elementary school, requesting
transportation engineering consider installing signage to advise drivers not to block the road.

¢ Discussion ensued regarding an open swale system vs. using duck bills to help with drainage flow.

¢ The group mentioned a broken ADA mat at the end of Peace River Drive and Santa Barbara
Boulevard.

¢ Discussion ensued regarding lowering the current assessment rate and Mrs. Hayes advised this is

currently under evaluation and she will update the group once budget packets are provided for FY
26/27.

Schedule Meetings / Items for Next Agenda:
Future meetings are tentatively scheduled as follows:
e January 22, 2025

e July 16, 2025



e September 24, 2025
e November 12, 2025

The meeting adjourned at 11:20 a.m.
Submitted by: Ejica Hayes
Public Works I?gsgrtment
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AGENDA
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING

THURSDAY, S-EFmER 19, 2024
OEC R

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda Florida

BOARD MEMBERS: Richard Kelley, Vice-Chair
Brian Fiegel
Tom Mettner
Joyce Pears
Adam Riley

COUNTY STAFF: Erica LeMaster, Community Liaison
PURPOSE: Regular Meeting

Call to Order/ Roll Call

Changes to the Agenda / Motion to Approve Changes
Election of Officers

Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: June 29, 2023

Unfinished Business

R T

a. Median Landscaping
7. New Business
a. Financial Reports
8. Citizen Input on MSBU ltems (3-Minute Limit)
9. Advisory Board Open Discussion
10. Annual Review: Sunshine Law, Roberts Rules of Order
11. Meeting Schedule / [tems for Next Agenda
12. Motion to Adjourn



CHARLOTTE COUNTY
FLORIDA

Harbour Heights Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, December 19, 2024

Location: Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Erica LeMaster

Erica.Lemaster@charlottecountyfl.gov 941.575.3626
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Harbour Heights Street and Drainage MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Harbour Heights Paving Program

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Oct. 1, 2023 - Dec. 31, 2023

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$1,901,799 $1,676,876 $2,094,384
1,007,163 796,225 493,532
$1,007,163 $796,225 $493,532
5,115 5,524 22,648 850 (17,974)
- 20,000 51,882 - (31,882)
15,484 19,402 3,769 18,421 (2,787)
62,953 110,062 10,450 13,240 86,372
102,379 759,831 4,103 - 755,728
9,379 20,911 20,911 - -
18,089 27,496 11,781 - 15,715
313,315 310,753 301,310 - 9,443
287,863 - - - -
814,577 $1,273,979 $426,854 32,511 814,614
$2,094,384 $1,199,122 $2,161,063
72.0% 48.5% 83.5%

Date Prepared: 1/22/2024




Harbour Heights Street and Drainage MSBU
Fund Financial Report
Oct. 1, 2023 - Mar. 31, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
Beginning Balance $1,901,799 $1,676,876 $2,094,384
Revenues
Assessments & Earnings 1,007,163 796,225 674,573
Grant & Subsidy Revenue - - -
Loans & Borrowing - - -
Total Revenue $1,007,163 $796,225 $674,573
Expenditures
Contract Services 5,115 5,524 22,648 850 (17,974)
Pipe Lining - 20,000 51,882 - (31,882)
ROW Maintenance 15,484 19,402 6,283 15,906 (2,787)
ROW Reclaimation - - - - -
Speciality Mowing 62,953 110,062 27,230 13,020 69,812
Public Works Services 102,379 759,831 33,896 - 725,935
Internal Charges 9,379 20,911 20,911 - -
Purchased Services 18,089 27,496 16,913 - 10,583
Materials and Supplies - - - - -
Capital Outlay - - - - -
Debt Services 313,315 310,753 301,832 - 8,921
Project Costs
Harbour Heights Paving Program 287,863 - - - -
Total Expenditures 814,577 $1,273,979 $481,595 29,776 762,607
Reserves (Ending Fund Balance) $2,094,384 $1,199,122 $2,287,362
Reserve % 72.0% 48.5% 82.6%

Date Prepared: 4/4/2024




Harbour Heights Street and Drainage MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Harbour Heights Paving Program

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Oct. 1, 2023 - June 30, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$1,901,799 $1,676,876 $2,094,384
1,007,163 796,225 800,883
$1,007,163 $796,225 $800,883
5,115 5,524 23,121 589 (18,186)
- 20,000 51,882 34,310 (66,192)
15,484 19,402 10,468 11,722 (2,787)
62,953 110,062 43,955 61,955 4,152
102,379 811,436 58,959 - 752,477
9,379 20,911 20,911 - -
18,089 27,496 23,777 - 3,719
313,315 310,753 301,832 - 8,921
287,863 - - - -
814,577 $1,325,584 $534,903 108,576 682,105
$2,094,384 $1,147,517 $2,360,364
72.0% 46.4% 81.5%

Date Prepared: 7/3/2024




Harbour Heights Street and Drainage MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Harbour Heights Paving Program

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Oct. 1, 2023 - Sept. 30, 2024

Unaudited as of 9.30.24
Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$1,901,799 $1,676,876 $2,094,384
1,007,163 796,225 891,179
$1,007,163 $796,225 $891,179
5,115 5,524 33,977 8,609 (37,062)
- 20,000 86,192 - (66,192)
15,484 19,402 16,745 5,444 (2,787)
62,953 110,062 54,045 51,865 4,152
102,379 811,436 93,235 - 718,201
9,379 20,911 20,911 - -
18,089 27,496 33,593 - (6,097)
313,315 310,753 301,832 - 8,921
287,863 - - - -
814,577 $1,325,584 $640,530 65,918 619,136
$2,094,384 $1,147,517 $2,345,033
72.0% 46.4% 78.5%

Date Prepared: 10/28/2024
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Harbour Heights Street and Drainage MSBU

2 Year Budget
FY2024 & FY2025

Estimated ERU's and Cost per ERU
Vacant
Estimated ERU's
Cost per ERU
Occupied
Estimated ERU's
Cost per ERU
Current FY23 Vacant Rate
Current FY23 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Net Inc/(Decr) Fair Market Value-Investments
Misc Rev-Refund Prior Year Exp
GDC Recovery (Interfund Trf-Capital Projects)
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Landscaping
Paving

FY2024 FY2025
1,127.260 1,127.260
$ 355.00 | $ 355.00
1,217.140 1,217.140
$ 355.00 | $ 355.00
$ 408.80
$ 392.00
$ 408.80
Adopted Approved
Budget Budget
FY2024 FY2025
$ 1,676,876 | $ 1,147,517
832,262 832,262
5,870 4,017
(41,907) (41,814)
$ 796,225 | $ 794,465
5,000 5,000
524 540
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Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials
Internal Charges
Central/Indirect Srvs
Purchased Services
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Utility Service-Water/Sewer
Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
ROW Acquisition
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

Adopted Approved
Budget Budget
FY2024 FY2025

20,000 20,000
19,402 19,985
110,062 113,364
65,158 65,158
440,135 440,135
296,825 298,953
9,318 9,742
20,911 21,957
350 350
9,500 9,600
1,000 1,000
16,646 16,646
297,200 -
13,553 -
1,325,584 1,022,330
$ 1,147,517 | $ 919,652
46.4% 47.4%
9/20/2023
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Harbour Heights Street and Drainage MSBU

Adopted Budget

FY2025
Estimated ERU's and Cost per ERU Approved Adopted Changes
Vacant FY2025 FY2025 FY2025
Estimated ERU's 1,127.260 1,077.600 (49.660)
Cost per ERU $ 355.00 | $ 355.00 | $ -
Occupied
Estimated ERU's 1,217.140 1,274.700 57.560
Cost per ERU $ 355.00 | $ 355.00 | $ -
Current FY24 Vacant Rate $ 355.00
Current FY24 Occupied Rate $ 355.00
Current Maximum Rate $ 408.80
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
Beginning Balance $ 1,147,517 | $ 1,575,798 | $ 428,281
Revenues
Assessments & Earnings
Assessments 832,262 835,067 2,805
Interest 4,017 5,516 1,499
Interest Earnings-L.G.S.F.T.F. - - -
Net Inc/(Decr) Fair Market Value-Investments - - -
Interest-Tax Coll - - -
Misc Rev-Refund Prior Year Exp - - -
GDC Recovery (Interfund Trf-Capital Projects) - - -
Excess Fees /Tax Collector - - -
Less 5% Reserve - FS 129.01(2)b (41,814) (42,030) (216)
Grant & Subsidy Revenue
State Grant - - -
Loans & Borrowing
Debt Proceeds - - -
Total Revenue $ 794,465 | $ 798,553 | $ 4,088
Expenditures
Contract Services
Engineering - - -
Other Contractual Srvs - - -
Concrete Flatwork 5,000 5,000 -
Drainage - - -
Street Sweeping 540 540 -
Installed Sod - - -
Landscaping - - -
Paving - - -
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Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials
Internal Charges
Central/Indirect Srvs
Purchased Services
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Utility Service-Water/Sewer
Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
ROW Acquisition
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Total Expenditures
Reserves (Ending Fund Balance)

Reserve %

Version Date

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

20,000 20,000 -
19,985 19,985 -
113,364 113,364 -
65,158 65,158 -
440,135 440,135 -
298,953 298,953 -
9,742 9,742 i
21,957 12,829 (9,128)
350 350 -
9,500 9,500 -
1,000 1,000 -
16,646 16,702 56
1,022,330 1,013,258 (9,072)
$ 919,652 | $ 1,361,093 | $ 441,441
47.4% 57.3%
9/8/2024
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