MINUTES
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOCARD REGULAR MEETING
WEDNESDAY, JANUARY 22, 2025

10:00 a.m. - 11:53 a.m.
Charlotte Harbor Event & Conference Center
75 Taylor St, Punta Gorda, Florida

Members Present: Richard Kelley, Chair
Adam Riley, Vice-Chair
Gregory Fiegel
Margaret Scoft
Joyce Pears
Members Absent: None
County Staff: Erica Hayes, Community Liaison
Guests: None

Citizen input on Agenda ltems Only {3-Minute Limit}:
None

Approval of Minutes:
The draft minutes from December 19, 2024, were unanimously approved as written.

Unfinished Business:
Median Landscaping: The group mentioned that the median landscaping is getting watered and there

were no concerns regarding the median landscaping at this time.

New Business:

Financial Reports: Mrs. Hayes provided the past work program for FY24/25 and the work program for
public works services for FY26/27 pointing out areas that Public Works reduced costs. There were no
financial reports available to review at this time.

Citizen Input on MSBU Items (3 Minute Limit):
» None

Advisory Board Open Discussion:

« Foilow up was provided from engineering regarding an open swale system vs. using duck bills to
heip with drainage flow. Mrs. Hayes reminded the group that drainage concerns can be provided fo
Public Works for investigation.

Annual Review: Sunshine Law, Roberts Rules of Order

The Advisory Board watched the Sunshine Law and Roberts Rutes of Crder videos presented by the
County Attorney. Mrs. Hayes reviewed where to find the Records Management Departments contact
information on the Charlottecountyfl.gov webpage and noted that a public record request can be
submitted to any county employee. There were no questions on any of these items.

Schedule Meetings / ltems for Next Agenda:
Future meetings are tentatively scheduled as follows:
s July 16, 2025

s  September 24, 2025




» November 12, 2025
The meeting adjourned at 11:53 a.m,

Submstted’!{gﬁ‘ba\ ayes
Public Works Depart ent
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AGENDA
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JANUARY 22, 2025

40:30 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda Florida

BOARD MEMBERS: Richard Kelley, Chair

Adam Riley, Vice-Chair
Brian Fiegel
Tom Metiner
Joyce Pears

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

a kLN

7.
8.
9.

Call to Order/ Roil Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: December 19, 2024

Unfinished Business

a. Median Landscaping

New Business

a. Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Annual Review: Sunshine Law, Roberts Rules of Order

10. Meeting Schedule / ltems for Next Agenda

11. Motion to Adjourn




Harbour Heights Street & Drainage
Budgeted Maintenance Work Program Comparison

FY23 Descriptions FY23 Values FY24 & FY25 Descriptions FY24 Values FY25 Values Notes
Estimated ERU's and Cost per ERU
Vacant
Estimated ERU's - FY22/23-Vacant 1,143.96 Estimated ERU's 1,127.260 1,127.260
Cost Per ERU Vacant $ 408.80 Cost per ERU $ 35500 § 355.00
Occupied
Estimated ERU's - FY22/23-Occupied 1,194.94 Estimated ERU's 1217.140 1,217.140
Cost Per ERU Occupied $ 392.00 Cost per ERU $ 355.00 § 355.00
FY 2021/22 - Vacant s 408.80 Current FY23 Vacant Rate $ 408.80
FY 2021722 - Occupied $ 392.00 Current FY23 Occupied Rate $ 392.00
Curmrent Maximum Rate s 408.80 Current Maximum Rate $ 408.80
Projected Fund Balancs - 10/1/22 $ 1,566,920 Beginning Balance S 1676876 $  1,147517
Revenues
Assessments & Earnings
Assessments $ 832,262 § 832,262
Interest $ 5870 § 4,017
Less 5% Reserve - FS 129.01(2)b $ (41,907) § {41,814}
Grant & Subsidy Revenue
Loans & Borrowing
Debt Proceeds $ - 8 =
Estimated Revenue s 895,064 Total Revenue $ 796225 § 794,465
Expenditures
Contract Services Contract Services
Engineering $ - $ -
C/S - Other Contractual Svcs $ - Other Conlractual Srvs $ - $ =
C/S - Concrefe Flatwork $ 5,000 Concrete Flatwork $ 5000 § 5,000
Drainage $ - $ -
C/S - Street Sweeping $ 510 Street Sweeping $ 524 § 540
C/S - Sod Instalied $ 66,400 Instalied Sod $ -8 - Starting FY23, sod included in Road & Bridge Materials
C/S - Contract Landscaping $ - Landscaping $ - 8 -
Contract Services; other
C/S - Pipe Liners $ 20,000 Pipa Lining $ 20,000 $ 20,000
C/S - ROW Mowing s 20,965 Right of Way Maint s 19,402 § 19,985
C/5 - ROW Redlaimation $ 30,000 ROW Reclamation $ - $ &
C/S - Spedialty Mowing s 83,580 Specialty Mowing $ 110,062 § 113,364
Public Works Service Public Works Services
Equipment Replacement Charges 3 35,242 Equip Repl Charges-PubWrks $ 65,158 § 65,158
Maintenance Services $ 223,992 Operating Exp-PubWrks $ 440,135 § 440,135
“oad/Drainage Maintenance Materials  § 29,177 Road & Bridge Malerials $ 296,825 § 298,953 FY24/25 R&B Malenals includes $§250,000 sod cost
gning & Marking Matenials 3 3,136 Sign Materials $ 9318 § 9,742
:ther Direct Costs Internal Charges
Centralindirect Services Allocation $ 8,379 Centralindirect Srvs $ 20911 § 21,957
Purchased Services
Personal Srvs-InferDapt $ - % -
Postage & Notices s - Postage $ - $ -
Utiity Svcs-Electric s 300 Utitty Service-Electricity $ 350 § 350
Utilty Sves-Waler $ 5,000 Uttty Service-Walsr/Sewer $ 9,500 § 9,500
Other Current Chrgs and Oblg $ = $ =
Advertising-Legal $ 150 Advertising-Legal $ - $ =
Fees-Landfil $ 1,000 Fees-Landfyl $ 1000 § 1,000
Collection Fees 3 18,721 Collection Fee-Tax Colfecior $ 16,646 § 16,646
Materials and Supplies
Capital OQutlay
ROW Acquisition $ - $ -
Imprv-Other Than Bidgs $ - $ .
Debt Service Debt Services
©410712 Principal $ 297,200 Principal $ 297,200 $ -
c410712 Interest s 41,736 Interest $ 13,553 § -
Other Debt Service Cosls $ - $ -
Project Costs
Harbour Height Paving Program
c410712 C/S - Paving 3 257,000 Paving $ " $ = The Project Costs section is nol included on the 24/25 budget as
Rejuvenation $ - $ - no further paving or rejuvenation costs are pfanned for this project
Labor $ - $ -
Grand Total MSBU Work Program § 1148488 Total Expenditures § 1325584 §  1,022330
Projected Fund Blanace - 9/30/23 $  1,313.496 Reserves (Ending Fund Balance) $§ 1,147,517 § 919,652
Reserve % 46.4% 47.4%]

Additional Notes:

New mainfenance activities have been created with new Asset Management sysfem
Amount of senvices being performed at a higher quantity.




Harbour Heights S/ID MSBU
Y24 FY25 Work Program
dget Template

FY24 Cont

" 6 G o, T2 QP FY24-Labor FYzaater, (100 FY24 Total J WorkQfy | FY25 - Equip FY25 - Labor FY25Mater. T\ oo 0" FY25Total
Activity Gu ine Name nits
MSBU Adminstratve Work 10 HOURS &0 233 4378 - 4612 | ) 235 4376 - 4512
Pavement Markings / Legands 50 MARKINGS 150 1518 7,700 671 9,853 | 150 1518 7,700 701 9819
Groundskeeping 10 LABOR - - - - t - - - =
Aspha't Maintenance - Potholes 2 TONS 1 63 659 121 843 | 63 659 126 849
Concrele (Sidewalk) RepainReplace 100 SF 200 455 2579 1,707 4742 | 200 455 2579 1765 4820
Grinding 4000 LF - - - - | - - = =
Grafi Removal 500 LF 250 160 1298 57 1513 | 250 160 1263 &0 1516
|
Sign Mantenance 20 SIGNS 350 1,714 11,266 4638 17,618 | 360 1,714 11266 4849 17,629
Support {Post) Maintenance 40 POSTS 70 167 1,035 341 1,603 | 70 167 1,095 355 1618
Asphalt Driveway - Mamienance BT 3 185 1326 372 1,882 | 3 185 1328 389 1699
Open Road Cut Read Repar 8T 2 rl 330 245 605 | 2 rl 330 256 617
Pavement Restoraton 2TONS 2 126 1318 242 1688 2 126 1318 253 1697
Concrete (Catich Basns) 1 CATCH BASINS 2 758 5329 659 6,755 2 756 5329 700 6,763
Concrete Curb & Gutier Replace 20LF - - - - - - - -
Concrete (Driveways) 300 SF 1,200 583 5158 2692 8428 1200 588 5,158 2504 8,550
Concrets (Mered Ends) 2 PiPE END 2 157 1,200 £42 2289 | 2 157 1290 £30 2327
Concrete (Pre-Cast Caich Bas'ns) 1 CATCH BASINS - - - - | - - - -
Fabri-Form Concrete 700 SF - - - - | - - - -
Concrele - Armoring BCY = - - = ! = = = 7
Concrete Calch Basin Repair 2 REPAIRS 6 472 3859 288 4623 I 6 472 3859 3 4642
Miscelaneous Concreta 20 HOURS 20 157 1,280 = 1,543 i 20 157 1,280 100 1547
|
Drainage Maintenance - Swale Grading 3500 SF 200,000 25,920 155,840 335 182,095 | 200000 25920 155,840 351 182,111
Major Ouifall Mantenance 1200 SQ YDS - - - - \ - - - -
Vacuum Culvert Cleaning 10 CULVERTS 50 2,108 6,838 - 8,944 | 50 2108 6,823 - 6,844
Smal Pipa Install (Pipss Under 317) 32LF 500 4281 31,459 23,975 59,695 | 500 4251 31,459 25,005 60,785
Small Pipe Repat (Pipes Under 317) 2 REPAIRS 2 378 2,013 8 2,399 | 2 are 2013 8 2329
Standard Cuts 300 SF 1,600 1,635 12,080 - 13,717 1,800 1635 12050 - 13717
Sideot Ousfall Maintenance 2500 SF - - - - | ' - - - -
Largs Pipa Install (Pipss 31" And Up) 40 LF 130 2,409 8,863 13833 25,108 1 130 2409 8853 14,452 25735
Large Pips Repair (Pipes 31" And Up) 2 REPAIRS 4 1,482 5385 293 7.162 | 4 1,452 5385 305 7175
Drainage Martenance Regradng 5000 SF 20,000 1,814 10773 23 12611 I 20,000 1614 10773 25 12612
CameralVideo 10 PIPES 2 -7 419 - 511 | 2 o2 418 - 511
Non-Asphat Roadway - Grading 1 MILES - - - - \ - - - -
Shoulder Repair 1 MLES 1 191 2633 158 2983 : | 191 263 163 2800
Guardral Instzll Or Section Replace 38 LF - - - - i - 3 = =
Brush Cuttng 2000 CY 1250 265 1232 s 1,493 lm_ 265 1232 - 1493
ROWY - Sod - Install New / Replace 1600 SF 400 50 489 235 774 400 50 459 245 765
ROV - Vegstaton / Boom Mowing 15000 CY 53,000 709 2,402 - 3111 53,000 703 2402 - 3111
ROW - Wetering 3000 GALLONS 400,000 12,693 90,640 - 103,333 400,000 12633 82,840 - 103,333
Small Tractor Mower 80000 SF = = = = | - - - =
Sign Fabrication 35 SIGNS 40 40 795 592 1428 ‘ 20 40 795 618 1453
Striping 30000 LF 30,000 505 2592 3,022 6,190 | 30,000 505 2592 3233 6331
Sign Installation 20 SIGNS 5 24 156 70 251 j 5 24 155 74 254
Hazard Marker - Instal New 30 SIGNS = = = = | - - - =
*arine Debr's Caecton 2 DEERIS = e - - | - - - -
W - Vegetaton Management 300 STRUCTURES 1,000 507 2088 28 2619 1000 507 2085 27 2620
an lrspecton 188 SIGNS 2,000 1.024 8,730 - 7754 | 2000 1.024 6730 = 7754
rPM Instal 700 RPM 500 226 2299 501 3,025 | 500 226 2293 523 3043
Road Edgng 10000 LF 12,000 633 2329 = 2552 | 12000 633 2329 - 2952
Project Management ***M&O 10 LABOR - - - - | - = = -
Project Manage: “Enginearing 10 LABOR 359 - 33,092 - 33,092 359 - 33092 - 33,092
Project Managzment ***CIP 15 LABOR - - - - - - - -
Fuel Work 10 EQUIPMENT 15 340 1043 £ 1,383 15! 340 1043 - 1,333
Transport I TRP 10 432 2,431 - 2634 10 432 2431 - 2834
Street Light Repair 12 LIGHTS - - - - - - - -
Lock Maintenance 1 INCIDENT = = = = I = = & =
ROW - Clezing / Haul Debris 5 TONS 3 245 1208 - 1,453 | 3 245 1208 - 1,453
Irvestgaton 10 INSPECTIONS 30 140 2243 - 2384 | 30 140 2243 - 2334
ADA Mat 12 MATS 1 4 107 31 143 | 1 4 107 32 144
Paving Evaluaton 10 MILES - - - - - - - -
Miscelaneous 10 LABOR - - - 3 : = 2 A =
Data Colacton s0CT 25 23 355 - 388 | 23/ 23 335 - 388
GIS Updata 15CT 50 - 243 - 243 50 = 2431 - 243
Ground Penetratng Radar 20 TICKETS - - - - - H - - - -
Menzi 40000 SF 15,000 217 274 - 491 15,000 7 274 - 491
Conlractor Costs | Tasks
Anquatc Wead Sves Dollars - = - -
Concrete Flatwork Dalars 5,000 5,000 5,000 5,000 5,000 5,000
Gradng Dolars - - - -
Landfil Fees Dol'ars 1,000 1,000 1,000 1,000 1,000 1,000
Landscaping Dotars - = - -
Lawn Maintenance Dottars - = - =
Navigatonal Timming Dolars - - - -
Paving Dollars - - - -
Pipe Liner Dollars 20,000 20,000 20,000 20,000 20,000 20,000
ROW Redamation Dollars = - | - -
ROV Sa'ely Mowing Dolars 19,402 18,402 18,402 19,685 19,985 19,885
Sidewalk Repair Dollars - - - -
Sed Instated Dollars 250,000 250,000 250,000 | 250000 250,000 250,000
Speoatty Mowing Dolars 110,062 110,052 110,052 i 113354 113,354 113,384
Steet Sweeping Dallars 524 524 524 540 540 540
Survey Dallars - - - -
MVater Quality Monitoring Dalars - - f - -
Uity Swv-Electricty Dal'ass 350 350 | 350 350
Uttty Srv-WeteriSewer Dal'ars 9,500 9,500 I 9,500 9,500
i
Totst [_B5.157]  #40.135] _ 306,142] _ 165.898] 77,212 [ 51 730, 733 §53.725
Equipment 65,157 Equipment 65,157
Labor 440,135 Labor 440,135
Road and Bridge Materials 296,825 | Road and Bridge Materials 298,953
Sign Malerials 9,318 Sign Malerials 9,742
Contractual Services 165,838 Contractual Services 169,739
Total FY24 Work Program 977,273 Total FY24 Work Program 983,726
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CHARLOTTE COUNTY
FLORIDA

Harbour Heights Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, January 22, 2025

Location: Charlotte Harbor Event Center

75 Taylor Street, Punta Gorda, FL

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

IQ[C/(/L upuw‘? @ Fmie

Erica Hayes Erica.Lemaster@charlottecountyfl.gov 941.575.3626
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