MINUTES
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JULY 16, 2025

10:36 a.m. — 11:22 a.m.
Punta Gorda Library
401 Shreve St, Punta Gorda, Florida

Members Present: Richard Kelley, Chair
Tom Mettner
Joyce Pears
Members Absent: Adam Riley

Brian Fiegel
County Staff: Erica Hayes, Community Liaison
Guests: None

Citizen Input on Agenda items Only (3-Minute Limit):
None »

Approval of Minutes:
The draft minutes from January 22, 2025, were unanimously approved as written.

Unfinished Business:

Median Landscaping: Members noted that the landscaping overall is in good condition, but concerns
were raised about one or two trees (notably near Sulstone Dr. on Sunnybrook Rd.) that appear dead
and may not be getting watered. Staff will ask landscaping contractors to assess and investigate
possible irrigation issues.

New Business:

Financial Reports: The FY25 quarter two expenditure and monthly funding report (formerly maintenance
activity report) were reviewed, as well as the FY26/27 proposed budget. Clarification was provided that
the paving loan has been paid off. The assessment rate has been reduced to $203 for both vacant and
occupied logs (previously $355). Discussion occurred about how the remaining funds are allocated, with
request for better transparency. The group requested clearer breakdowns in the financial reports from
fiscal staff.

Citizen Input on MSBU Items (3 Minute Limit):
e None

Advisory Board Open Discussion:

e Concerns about flooding due to older piping; duckbill valves discussed.

e Discussion ensued on County takeover of Voyageur Road Maintenance due to heavy boat ramp
traffic.

e Traffic Near Deep Creek Elementary school was discussed. Suggestions included new signage and
use of a side street for drop-off and coordination with the school and CCSO regarding enforcement
of cross walks.

e A damaged Community Sign is currently under review with staff

Schedule Meetings / Items for Next Agenda:
Future meetings are tentatively scheduled as follows:
e September 24, 2025



¢ November 12, 2025
The meeting adjourned at 11:22 a.m.

Submitted by: Erica Hayes
Public Works Department

Adam Riley 9-24-2025
Chair Signature Date
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AGENDA
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JULY 16, 2025

10:30 a.m., Punta Gorda Library
401 Shreve Street, Punta Gorda Florida

BOARD MEMBERS: Richard Kelley, Chair

Adam Riley, Vice-Chair
Brian Fiegel
Tom Mettner
Joyce Pears

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

o » w0 bh =

Call to Order/ Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: January 22, 2025

Unfinished Business

a. Median Landscaping

New Business

a. Financial Reports

Citizen Input on MSBU ltems (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Total Expenditures

Reserves (Ending Fund Balance)

Harbour Heights Street and Drainage MSBU
Fund Financial Report

Reserve %

Oct. 1, 2024 -Mar. 31, 2025

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
$2,094,384 $1,575,798 $2,291,780
938,168 798,553 660,415.52
$938,168 $798,553 $660,416
42,429 5,540 683 3,222 1,636
86,192 20,000 - - 20,000
18,837 19,985 7,537 14,651 (2,204)
64,135 113,364 26,535 66,390 20,439
178,729 813,988 34,311 - 779,677
20,911 12,829 12,829 - -
27,707 27,562 22,514 - 5,038
301,832 - - - -
740,772 $1,013,258 $104,410 84,263 824,585
$2,291,780 $1,361,093 $2,847,786
75.6% 57.3% 96.5%

Date Prepared: 5/7/2025
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Harbour Heights Street and Drainage MSBU
Preliminary 2 Year Budget
FY2026 & FY2027

Estimated ERU's and Cost per ERU

Vacant

Estimated ERU's

Cost per ERU
Occupied

Estimated ERU's

Cost per ERU
Current FY25 Vacant Rate
Current FY25 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Loans & Borrowing
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Landscaping
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

FY2026 FY2027
1,041.600 1,041.600
$ 203.00 | $ 203.00
1,313.900 1,313.900
$ 203.00 | $ 203.00
$ 355.00
$ 355.00
$ 408.80
Preliminary | Preliminary
Budget Budget
FY2026 FY2027
$ 2,756,928 | $ 2,551,446
478,167 478,167
9,650 8,931
(24,391) (24,355)
$ 463,426 | $ 462,743
35,000 35,000
645 665
60,000 60,000
19,402 19,985
65,000 66,950
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Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Internal Charges
Central/Indirect Srvs

Purchased Services
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Utility Service-Water/Sewer
Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
ROW Acquisition
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Preliminary | Preliminary
Budget Budget
FY2026 FY2027

45,068 46,566
275,493 284,655
124,141 135,374

17,895 18,790

400 400

14,000 14,000

2,300 2,300

9,564 9,564

668,908 694,249

$ 2,551,446 | $ 2,319,940
79.2% 77.0%

*Equip Repl Charges and Operating Exp includes Investigation for work program activities

Version Date

4/17/2025
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% Harbour Heights Street & Drainage
o~ Municipal Service Benefit Unit

HARLOTTE COUNTY Advisory Board Meeting Attendance

FLORIDA Wednesday, July 16, 2025

Location: Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

Erica Hayes Erica.Lemaster@charlottecountyfl.gov 941.575.3626
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