MINUTES
HARBOUR HEIGHTS WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, APRIL. 23, 2025

10:00 a.m. — 11:13 a.m.
Charlotte Harbor Event & Conference Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Jeff Good, Chair
David Stone, Vice Chair
Tom Mettner

. Lee Phillips
Members Absent: None
County Staff: Karlene McDonald, Operations Supervisor
DeWayne Nodine, Projects Manager
Guests: None

Call to Order / Roli Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was established.

Citizen input on Agenda items (3 Minute Limit):
None

Approval of Minutes:
This was tabled until the next regularly scheduled meeting.

New Business:

a. Fiscal Year (FY) 26 & 27 Budget Scenarios; The Advisory Board reviewed the funding
scenarios (attached) for -3.8FT, -4FT, -4.5FT Mean-Low Water (MLW) with no loan and a 5-
year loan and raising the annual assessment to the max and funding a reduced scope spot
dredge with no loan. Ms. McDonald confirmed with the loan options the Advisory Board would
have to wait for the loan to be paid in full or fund 100% of the next dredge project up front. Mr.
Phillips suggested the Board consider -4Ft MLW dredge with a 5-year loan in order for the
waterways to remain navigable for longer. The Board inquired about loan options, Ms.
McDonald confirmed that the Comptroller's Office under the Clerk of Court manages the
lending options, most recently commercial paper loans have been acquired for other MSBU
projects. Projects are often lumped together into one loan and there is no option for additional
payments until the ioan balloons in 5 years and they have to refinance. Since the MSBU will
only be obtaining a 5-year loan, there may not be an option to pay off the debt early; there is
an option in the future, if the budget shows the reserves growing or if FEMA reimbursement
is received, the MSBU can always consider a rate reduction prior to the debt being paid in fulil.

The Advisory Board discussed the Street & Drainage MSBU funding 25% of the waterway
maintenance. Ms. McDonald confirmed the Street & Drainage MSBU is for drainage
maintenance, there isn't sufficient sedimentation in the waterways to impact drainage and the
majority of the sediment is built up at the pipe ends, not in the navigable channel that the
Waterway MSBU maintains. She aiso noted it would be hard to quantify if and what was
impacted by the roadside drainage system.

Mr. Phillips motioned to accept the -4FT MLW dredge with a 5-year loan, Mr. Mettner arrived
late and the Board agreed to table the motion to allow him to review and pose questions. Mr.
Nodine confirmed there is a possibility of combining muitiple dredge projects in order to
receive more competitive bids. Mr. Mettner inquired about the debt policy and expectations.



Ms. McDonald confirmed Fiscal projects 4% interest however, interest rates are dependent
on the borrowing obtained by the Comptroller's Office. The motion was back on the floor to
accept the -4FT MLW dredge with a 5-year loan, Mr. Mettner seconded. Mr. Stone noted his
concerns with obtaining debt, but agreed dredging needs to occur; the motion passed 3:1

Citizen Input on MSTU items (3 Minute Limit):
None

Advisory Board Open Discussion:

Mr. Stone motioned to move forward with Engineering Services now rather than after the public
hearing for the dredge project, Mr. Phillips seconded and was unanimously approved.
Discussion followed regarding the public hearing date and location and next steps. The Board
inquired about what other Waterway MSBUs are facing in terms of costs, Mr. Nodine confirmed
they are all facing the same issues, some Board have recommended rate increases, while
others have opted to table dredge projects.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 2:00 p.m. at the Punta Gorda Charlotte Library as follows:

e Thursday July 17, 2025
o Wednesday October 29, 2025
» Thursday December 4, 2025

The meeting adjourned at 11:13 a.m.

Submitted by: Karlene McDonald
Public Works Department

Voo AR 7~17-25

Chair Signature Date
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AGENDA
HARBOUR HEIGHTS WATERWAY
& MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, APRIL 23, 2025

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Jeff Good, Chair
David Stone, Vice-Chair
Tom Mettner
Lee Phillips

COUNTY STAFF: Karlene McDonald, Operations Supervisor
DeWayne Nodine, Projects Manager

PURPOSE: Reguiar Meeting

1. Cail to Order / Roll Call
2. Citizen Input on Agenda I[tems (3-Minute Limit)
3. Approval of Minutes: October 29, 2024
4. Unfinished Business

a. FY26 & FY27 Budget Scenarios
Citizen Input on MSBU items (3-Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / items for Next Agenda

© N o o

Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

Harbour Heights Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, April 23, 2025

Location: Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov 941.575.3600

DeWayne Nodine

DeWayne.Nodine@charlottecountyfl.gov
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