AGENDA
NORTHWEST PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JULY 2, 2025

10:00 a.m., Charlotte Harbor Event Center
75 Taylor 8%, Punta Gorda, Florida

BOARD MEMBERS: Shawn Joannes, Chair
George Borucki
Robert Cable
James Caruthers
Blair McVety

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to Agenda / Motion to Approve Changes
Election of Officers

Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: August 19, 2024

A

Unfinished Business
a. Bridge Maintenance Program
b. Chamberlain Blvd Sidewalks
¢. Future Sidewalks — Sidewalk Masterplan
7. New Business
a. Financial Reports
b. Bench Pads
8. Citizen Input on MSBU items (3-Minute Limif)
9. Advisory Board Open Discussion
10. Annual Review: Sunshine Law, Roberts Rules of Order
11. Meeting Schedule / items for Next Agenda
12. Motion to Adjourn




MINUTES
NORTHWEST PORT CHARLOTTE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JULY 2, 2025

10:00 a.m. - 11:07 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Shawn Joannes, Chair
Robert Cable
Blair McVety
Members Absent: James Caruthers
George Borucki
County Staff: Erica Hayes, Community Liaison
Keily Siaughter, Projects Manager
Ray Slade, Projects Manager
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was established.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3 Minute Limit):
None

Approval of the Minutes: _
The August 19, 2024, minutes were unanimously approved as written.

Unfinished Business:
a. Bridge Maintenance Program: Ms. Slaughter, Public Works Projects Manager, provided

an update Staff confirmed 100% design plans are nearly complete for Bridges 44 and
45, Construction planned for November 2025, with 90-day closures per bridge. Bridges
will include sidewalk extensions and decorative emblems (turtie, fish, bird). Cost
estimates remain below budget. Solar lighting may be added post-construction.

b. Chamberlain Sidewalks: Mr. Siade provide an update that Phase 1 (US-41 to Jacobs)
60% plans were reviewed; internal comments due and will be compiled. Construction
projected to start early 2026 with estimated duration of 180 days. Staff coordinating
temporary construction easements. Integration with bridge work is ongoing.

c. Future Sidewalks-Sidewalk Masterplan: Discussion on long-term sidewalk planning to
add Phase 3 sidewalks (Chamberlain to McCabe) and to develop a sidewalk masterplan
after this phase.

New Business:
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a. Financial Reports: The fiscal year (FY) 2025 quarter one and two actual expenditure and
activity maintenance reports were provided for review. The FY26/27 Preliminary Budget
was reviewed including discussion of a rate reduction to $80 per estimated residential
unit (ERU). The unit's phase 1 paving loan is scheduled fo be paid at the end of FY25.

b. Bench Pads: Board discussed the feasibility of bike racks and concrete pads at school
bus stops. Legal review is pending to determine funding eligibility under beautification
provisions. Discussion noted issues with changing bus stop locations. Staff agreed to
follow up with legal, engineering, and the school board.

Citizen Input on MSTU items (3 Minute Limit):
None

Advisory Board Open Discussion:

Advisory Board discussed interest in safety improvements around bust stops, including lighting.
The group discussed interest in maintaining momentum on sidewalk projects regardless of
board turnover. Concerns regarding speeding on Cory Street were also mentioned.

Schedule Meetings / items for Next Agenda:
Future meetings are scheduled at 2:00 p.m., at the Centennial Park Recreation Center as follows:

s Wednesday, September 10, 2025
¢ Wednesday, November 19, 2025

The meeting adipurned at 11:07 a.m.

s IJepartmept
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NW Port Charlotte Non-Urban Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

NWPC Bridge Rehab

NWPC Sidewalks - Chamberlain (US41 to Jacobs)
Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Fund Financial Report

Oct. 1, 2024 - Mar. 31, 2025

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
$10,224,624 $11,919,568 $11.919,568 $12,811,245
4,437,928 3,698,912 2,970,667
$4,437,928 $3,698,912 $3,698,912 $2,970,667
16,440 9,660 - 13,800 1,880 (6,130)
- 20,000 - - - 20,000
150,977 160,172 - 60,412 117,438 (17,678)
= - 300,000 84,396 215,604 -
389,191 608,883 - 188,903 - 419,980
80,436 55,596 - 55,596 - -
44,534 80,446 - 55,038 - 25,408
1,035,200 1,973,338 - 1,474,563 - 498,775
129,562 2,137,084 - 49,486 62,513 2,025,084
4,968 259,749 - 75,637 192,309 (8,197)
$1,851,308 $5,304,928 5,604,928 $2,057,931 $589,755 $2,957,242
$12,811,245 $10,313,5652 $10,013,562 $13,723,981
87.4% 66.0% 64.1% 87.0%

Budget Amendment to reakign budget for right-of way vegetation removal.

5/9/2025
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NW Port Charlotte NU Street and Drainage MSBU
Preliminary 2 Year Budget

FY2026 & FY2027

Estimated ERU's and Cost per ERU
Vacant

Estimated ERU's

Cost per ERU
Occupied

Estimated ERU's

Cost per ERU

Current FY25 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L.G.S.F.T.F.
Net Inc/(Decr) Fair Market Value-Investments
Interest-Tax Coll
Misc Rev-Refund Prior Year Exp
GDC Recovery (Interfund Trf-Capital Projects)
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Page 1 of 2

FY2026 FY2027
13,643.600 13,643.600
$ 80.00 | § 80.00
3,648.350 3,648.350
$ 80.00 | $ 80.00
$ 218.00
$ 218.00
Preliminary | Preliminary
Budget Budget
FY2026 FY2027
$ 13,344,588 | § 6,953,616
1,383,356 1,383,356
46,707 24,338
75,631 75,631
(71,504) (70,385)
$ 1434190 |8 1,412,940
15,000 15,000
2,225 2,292




Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials
Internal Charges
Central/indirect Srvs
Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

NWPC Bridge Rehab
Engineering
Construction
Labor

NWRPC Sidewalks - Chamberlain (US41 to Jacobs)
Engineering
Construction
Labor

NWPC Sidewalks - Chamberfain (Jacobs to Cambell)
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Preliminary | Preliminary
Budget Budget
FY2026 FY2027

20,000 20,000
155,506 160,172
200,000 -

8,000 112,000

59,221 73,414
310,465 370,638

81,916 91,179

25,987 27,287

8,000 8,000

27,668 27,668
444,000 450,000

40,436 34,000
274,148 -

2,887,070 1,300,000
64,631 52,000
253,000 -
2,397,389 -
9,000 -
516,500 -

- 2,386,318

25,000 75,000

7,825,162 5,204,968
$ 6953616 |$ 3,161,588
47.1% 37.8%

*Equip Repl Charges and Operating Exp includes Investigation for work program activities

Version Date

Page 2 of 2

3/18/2025
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Lykins Signtek Inc. Nokomis

604B Colonia Ln E Nokomis, FL 34275
contact@lykins-signtek.com

(941) 484-9169

EIN #: 84-2486919

License #: ES12002160
lykins-signtek.com

Lykins

Ssigniek

SALES REP INFO QUOTE DATE
Q u Ote 9 9 948 Eddie Johnson 06/03/2025
Account Executive
: : QUOTE EXPIRY DATE
County Sign Removal and Re-Install eddie@Iykins-signtek.com 07/03/2025
(941) 484-9169
TERMS
Net 15
REQUESTED BY CONTACT INFO
Charlotte County Administrative Center Raymond Slade
18500 Murdock Circle raymond.slade@charlottecountyfl.gov
Port Charlotte, FL 33948-1094 (941) 575-3685
# ITEM QTY UOM U.PRICE TOTAL (EXCL. TAX) TAXABLE

1 Sign Removal and Re-Install 1

Unit  $1,450.00 $1,450.00 N

Remove sign and solar lighting equipment from intersection of Cornelius Blvd. & US41. Store sign

for a few weeks and reinstall after work is completed.

Standard Terms & Conditions

Design Approval

Customer approval of the design proof is a contractual agreement authorizing Lykins Signtek Inc, to

release the order for production and installation as approved. Any subsequent request to change product specifications, content,
location, or method of inslallation may result in a Change Order and additional charges.

Quotes, Orders, Payments

Prices on our quotes are valid for 30 days. Prices are subject to change as a result of material changes in customs duties or tariffs.
If you are tax exempl, you must submit your tax certificate to us with your order or deposit, or sales tax will be irrevocably due.
Orders are custom produced to your specifications. Unless other payment arrangements are in place, a down payment or advance
payment is required to place an order, as follows:

» Advance payment is required for all orders >$250

« Advance payment is required for all repair orders

« Advance payment of the standard fee is required for all permitting and engineering charges

+ A deposit of 60% of order is required for all commercial mailbox systems

« A deposit of 50% of order is required for all other items

* Credit card payments subject to 3% surcharge

The balance is due upon completion. Past due invoices will be subject to a 1.5% monthly interest.

Goods sold remain the property of Lykins-Signtek until paid in full and we reserve the right to recover unpaid product without
notice.

Disclaimer:

It is the recipient’s responsibility to inspect and verify the condition and functionality of the cluster mailbox keys within 30 days
of installation. Any issues or discrepancies must be reported within this 30-day period by contacting [specific contact information
or department). Reports submitted after this period will not be covered under warranty. Failure to inspect and report within the
specified timeframe may void warranty coverage and result in fees for repair, replacement, or key reissuance. The company
assumes no responsibility for unreported issues after the 30-day period and shall not be liable for any damages or inconveniences
arising thereafter. All clusler mailbox keys are inspected for proper functionality prior to installation to ensura initial quality.

Lykins Signtek utilizes the federal E-Verify program in contracts with public employers as required by Florida State law,
and acknowledge all the provisions of Florida Statute 448.095 are incorporated hereln by reference and hereby certifies
it will comply with the same.

SIGNATURE:

PRINTED ON 06/03/2025 03:26 PM BY EJ CREATED BY EJ

Subtotal: $1,450.00
Sales Tax (7%): $0.00
Total: $1,450.00
DATE:

10"



CHARLOTTE COUNTY
FLORIDA

Northwest Port Charlotte Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, July 2, 2025

Location: 75 Taylor St.
Punta Gorda, FL 33950

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica Hayes

Erica.LeMaster@charlottecountyfl.gov

941.575.3626

Ray Slade

Ray.Slade@charlottecountyfl.gov

Kelly Slaughter

Kelly.slaughter@charlottecountyfl.gov
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