MINUTES
PIRATE HARBOR STREET & DRAINAGE
MUNICIPAL. SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JUNE 18, 2025

2:03 p.m. ~ 2:03 p.m.
Charlotte Harbor Event Center
75 Florida Street, Punta Gorda, Fiorida

Members Present: Scott Day, Chair

George Herl
Phillip Smaliwood
Andrew Wolf

Members Absent:  John Pavek
County Staff: Erica LeMaster, Community Liaison

Chuck Peters, Projects Manager

Guests: See Attached

Call to Order / Roll Call
The meeting was called to order at 2:03 p.m. Roli call was taken, and a quorum was
established.

Approval of Minutes:
The draft minutes from February 6, 2025, were unanimously approved as submitted.

Citizen Input on Agenda items (3-Minute Limit):
None

Unfinished Business:

a.

Fiscal Year (FY)23 Paving Program; Mrs. Hayes reported that the FY23 paving project came
in under budget by $154,999.75. Final confirmation is pending from James Layport.
Discussions with the fiscal department are ongoing regarding applying the credit toward the
loan or returning it to reserves. The group voiced concerns that no topcoat was applied, and
the quality and longevity of the work performed.

Road Markings — Pirate Harbor Entrance: Mrs. Hayes reported that the project has been
completed. The Board requested a detailed breakdown of the associated costs and
clarification on funding responsibilities.

New Business:

a.

Financial Reports: The FY25 quarter two expenditure and monthly funding reports were
reviewed, as well as the FY26/27 proposed budget. The FY25 Q2 financials were
presented, reflecting a year-to-date actual of $42,850 and a reserve fund balance of
$932,000. Preliminary FY26-27 budget planning has begun. Members discussed impact
fees and voiced concerns that such funds are allocated solely to parks and not utility
infrastructure.

Median Landscaping: Chuck Peters addressed the group regarding the feasibility and
design of landscaping within the center median, focusing on a need for curbing and possible
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irrigation. Cost estimates ranged from $500,000 to $700,000 for construction, with 10%
allocated for engineering services. Design fees alone may range from $45,000 to $70,000.
He then compared recent projects between 100,000 to 300,000 focusing on multiple pricing
options depending on the scope of the project.

Key concerns included:

Safety and traffic visibility

Maintenance responsibilities

Engineering constraints

Legal and liability issues

The community expressed a preference for low-maintenance, native landscaping without
irrigation. Some residents suggested phased implementation. Others proposed forming a
Beautification Committee, with potential volunteers, to oversee planning and potential
fundraising. The Board discussed forming a residential Beautification Committee to oversee
landscaping. The board was reminded that they would need to follow the permitting
procedures and the need to apply for a Right of Way permit. Mr. Peters voiced emphasis on
setting a defined budget and proceeding with engineering and conceptual design. County
involvement, MSBU funding, and legal ownership of right-of-way were reviewed. The group
agreed to continue refining the scope and gather further community input

Citizen Input on MSBU items (3-Minute Limit):

Citizens expressed interest in discussing landscaping within the median. Citizens in attendance
requested clarification on the scope of the project and provided feedback on concerns such as
maintenance, liability, design, and project costs.

Advisory Board Open Discussion:

¢ Board members expressed dissatisfaction with contracted repair work. Specific locations
such as Jolly Roger and Treasure Island were cited. The county is reviewing warranty
responsibilities and exploring better oversight in future contracts.

¢ Multiple drainage issues were discussed, including poor grading, standing water, and
insufficient infrastructure in relation to installation of a sea wall at 24173 Henry Morgan
Bivd stating there is no outfall pipe going to the sea wall which is impacting surrounding
properties and sea walls. The Board reviewed drainage complaints on Treasure Island
Bivd and Buccaneer Bivd stating that standing water within the 72-hour drainage window
is compliant and not considered a problem. Mrs. Hayes committed to raising the sea wall
issue with permitting and inspection teams.

Meeting Schedule / ltems for the next agenda:
Meetings are scheduled as follows:

o September 17, 2025, at 10:30 a.m. at the Punta Gorda Charlotte Library

The meeting adjourned at 2:03 p.m.

Submitted by: Erica Hayes
Public Works Department
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AGENDA
PIRATE HARBOR STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JUNE 18, 2025

2:00 p.m., Charlotte Harbor Event & Conference Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Scott Day, Chair

John Pavek, Vice-Chair

George Herl

Phillip Smaliwood

Andrew Wolf
COUNTY STAFF: Erica Hayes, Community Liaison
PURPOSE: Regular Meeting
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Cali to Order / Roll Call
Approval of Minutes: February 5, 2025
Citizen Input on Agenda ltems (3-Minute Limit)
Unfinished Business:

a. Update: FY23 Paving Program

b. Pirate Harbor Entrance — Road Markings
New Business:

a. Financial Reports

b. Median Landscaping
Advisory Board Open Discussion
Citizen input on MSBU ltems (3-Minute Limit)
Meeting Schedule / ltems for Next Agenda
Motion to Adjourn




Pirate Harbor Street and Drainage MSBU
Preliminary 2 Year Budget
FY2026 & FY2027

Estimated ERU's and Cost per ERU

Vacant

Estimated ERU's

Cost per ERU
Occupied

Estimated ERU's

Cost per ERU
Current FY25 Vacant Rate
Current FY25 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest-L.G.S.F.T.F
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks

FY2026 FY2027

152.200 152,200

$ 345.00 | $ 345.00

251.000 251.000

$ 345.00 [ $ 345.00
$ 345.00
$ 345.00
$ 345.00

Preliminary | Preliminary

Budget Budget
FY2026 FY2027

$ 766,429 | § 469,906

139,104 139,104

2,683 1,645

(7,090) (7,038)

$ 134,697 | $ 133,711

5,000 5,000

20,000 20,000

4,784 4,928

4,617 4,749

34,879 35,751
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Road & Bridge Materials
Sign Materials
Internal Charges
Central/indirect Srvs
Purchased Services
Postage
Printing & Binding
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
Pirate Harbor Paving Program
Paving
Rejuvenation
Labor

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Preliminary | Preliminary
Budget Budget
FY2026 FY2027

6,823 7,431
2,580 6,291
500 500
2,783 2,783
74,000 74,000
40,143 37,584
186,342 -
42,000 -
6,770 -
431,221 199,017
$ 469,905 | $ 404,600
52.1% 67.0%

*Equip Repl Charges and Operating Exp includes Investigation for work program activilies

Version Date

3/18/2025
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Pirate Harbor Street and Drainage MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Pirate Harbor Paving Program

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Oct. 1, 2024 - Mar. 31, 2025

Adopted
Actual Budget YTD Actual | Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
$862,213 $708,551 $843,911
190,660 134,504 131,283
$190,660 $134,504 $131,283
- 5,000 - - 5,000
- 20,000 - - 20,000
4,644 3,139 1,395 4,241 (2,497)
8,416 82,912 11,994 - 70,918
1,103 6,954 6,954 - -
1,377 2,783 2,391 - 392
125,242 109,975 19,515 - 90,460
68,179 255,629 700 56,802 198,128
$208,961 $486,392 $42,950 $61,043 382,399
$843,911 $356,663 $932,244
80.2% 42.3% 95.6%

Date Prepared: 5/9/2025




WY 6£:02'6 5202/€2/5

G6°9¢ 00’0 000 (AR 496'9¢ 050 geperl/Lo FIOAA SAJEISILILPY NESIN L98ect
£r'ss 000 000 000 erss 5.0 5202/90/10 SHOM, SAREISIUIWPY NESI 18922
0.'682 602 Boo gL [4[eN1] AT NAA oo'g [ejo ) uonebsaau)
T4 ‘VQHOD YLNNd ‘aaid
SE6L1L 0oL 000 ¥2'9 000 19°ELL 051 HIIANVIONG LSTPZ ‘9006.E6LETTY 1€101 S0226 JOPIQ JJOM
G8'6LL no'o $2'8 000 19°ELL GSL G202/ LIED uonebsaayl G0ZZ6
S568C “14 ‘VA¥OD
qce'6LL Q01 000 j A 3] Lgell 0%l V1NNd ‘dAT8 ¥390¥ AT10r LyobZ j2lof £E5.LL 13PIQ HIOAA
ag6ll 0070 +Z'9 000 L9'ell 0g’L §202/6L20 uonebgsanu] £EGLL
00'gss’L 0Q08s'L 00’ 00’0 00°056'L. 000 00’0 230] Buipels) ajems - asueusjuiely sbeuieq
§S6£¢ 14 ‘YAHOD YLINNd
00°'056'L 00095'L 000 000 00°0S86°L 000 000 ‘AATE ANYISE INNSYINL 09142 1€j0) LEOLS 19BI0 NIOM
00°056'L 000 00'0 00'0S6'L 0070 00'0 520210110 Buipess) ajemg - soususjuiEl aBeuteiq LE0.LS
o0°LLL 000 00 LLL oo'o 000 000 Go'o B0, Buimoy - pajsenuos
Buimol Mejes AUnog yINos osr-czé
feaoway
Q0°2LL Q00 00°211 oo0 oo'g 000 00°0 1933 pue Suimow Ajayes Auno) ynog 12)0), LZP8Y¥ 18PI0 Hi0M
Q0°LLi 0021 000 oo'e a00 000 Ge0e/80/e0 Buimop - peoRRUSD L Z¥8Y
£5'601'1 [eliyeii 000 PraLL [o]eNe] 6L°.B6 5Pl 210 Bumpng ysmig
GS6EE “1d ‘VAN0D
£9°60L°L 00'0CE oot +eLE o0o 617186 0S¥l YLINMd ‘GATS 31114 V' NV 96012 12310, 95992 J8PJ10 HI0M
£9'50L'L ooo a1l 0R1] 6lL°/86 05°v1 LrAnrAF RN Bumng ysnig 06994
1500 dwosay 3509 1503 1509 1503 sinoy payaoan uonesoT uondiasag Jagquiny
[eol, yop  dopenuon  dinb3  sjeusie  loget Joqe] ajeq om oM
}un ebeureiq pue 193115 J0quey 3jeIlyg
§ 10 | obed §Z0Z/L8/80 JIVAAN3  SZOZ/LO/LO ALvad

1NVIS poday Burpuny Ajysuoly



NV 6€:02'6 S202/€2/S

26002 L 000 00’0 000 00’0 88°002'L 5291 1830 ], Y+0Ap aajjensiuiupy NSSW

26'002'L 000 00°0 00°0 000 897002’ S2'al 1€J0L L9922 18pJ0 H20M
££'6ZL 000 000 00’0 ££'821 gLl 210l saINUIiN NESI

£g'eel 00’0 0a'0 000 £¢'621 7 §202/0L/20 HEOAA SARBASIUIUDY NS L892L
£2'e0e 00'0 0G'0 000 £2'¢02 G2 rejoy, Bunaaw nasu

£e80e 00’0 000 009 £2°E02 GLe §20¢/90/20 FOAA SAHENSIUILLDY NES L8924
9’898 900 000 000 ££8928 SLlL [e30] ot sAnensIiuwpy

8’8l 000 000 00’0 g8l G20 G202/82/e0 SHOM SARBISIURUDY NEASIN 1892L
068'€L ooo 000 000 06°€L oL SZ0Z/ELIED MIOM, SABNSILIWDY NBSIN 18922
S6'5E oo'c 000 000 6’9t 050 G202/ L/E0 SOA SAlRISILILIRY NASIA 18922
§6'9¢ 000 000 000 S6'9C 050 S202/01L/80 SUOM, SAJRISIUILIDY NASIA 18922
£r'8s 000 0070 000 el S840 S202/90/20 NCAA BAlJEASILILDY NASIN 1892,
§6'9€ 000 [H) 000 S6°9¢C 95°Q S202/92/20 MEOA SABASINILIPDY NESIA 18524
G6'9E 000 000 000 G6°9€ 050 S202/02Z/20 JIOM SARBASILILDY NESIN 18922
b5 000 occ 000 £¥'5% 510 §202/2L20 HIOAN SARBLSIUIIDY NGSIN L89¢L
£¥'S5 000 ooo 0070 EV'SS L0 RTAVAIRNTAL JIOAA SAlENSILILUPY TSI 189¢L
£2'E02 000 o0oo (1)) £2°€02 L2 MTAVA A IrAY FOM BAfeISIUILPDY NESN L8924
S6'98 000 000 0o'o §6'9¢ 080 G20EE0/20 JIOAN BAGEISILIUPY NGSIN L89ZL
S6°9¢ 000 000 0c'0 G6'9¢ 050 GZ0e/CE/LO SHOM, SARBASIURLIDY NESIN 1892L
S6°9¢ 000 000 00'0 $6'9g 080 §2z0e/82/L0 SHOA, BANRNSIUIIPY NESIN 18927
£r'eg 00’0 000 000 e¥'5s S0 SZ0Z/9L1L0 HOM SANRASIIWRY MESIA 1892L
1500 dwosoy 31509 1500 150D 1500 SINOH paytopm uopesoT] uonduasaqg 1squinN yoalosd
1230 ¥op  loyoenuosn tdinbmy  speusiewy Joqen ioqe aeq oM OM

un sbeulelq pue 133115 J0GIeH e

. 3LVa
g 0 z abed §Z0Z/1E/80 MLVAANT  SZ0T/LO/L0 frevips Joday Buipung Ajyjuon



WY 62026 5202/£2/9

ZE'ShL 00°14 000 ge 0l 600 PEvEL 007¢ [eio] uonaadsuy| ubig

SS6LE 14 ‘YAHOD
45851 4" oo'LL oo0 2E0% 000 Pe'PEL 0o'e VYINNd 'ATE HOg9HYH J1vdld [230] 09306 19pL0 XIOAN
pAR 4N oo 8€°01L oQ'0 e PEL Q02 qZ0Z/ELIET uonoadsuyy ubig Q906
9r8L 00002 000 296 000 ¥6°89 00l [e10), Bupsiem MOY

SG6LE 14 ‘VONOD VINNdG

9,784 00°002 000 296 000 v6'89 oot ‘AATY ANYTISI IYNSYINL 081LP2 1e101 SZ0L6 9P JIOAM
9.8 000 2a'6 10 P6"89 00’1 GEO0Z/E0/E0 Bulaieps MOY G2Z0EB
BR'GEL St 8Ll P02 0G'c o' Lyl 002 1e30], suqaq {neH ; Buues)d - sod

GSEEE 14 'vauon
85681 SY0 3Ll QL2 000 00'ibL 002 VINAG ‘OATH L1 V1 NVEF 96012 [230] 11808 JORLO XIOM
S8°65 +8LL 9L'9 000 §Z'58 09’0 GZ0ZPLIZ0 sugad meH / Bunesid - pmoy 118v2
c0razl 000 8702 000 GLG0L 0g9°L GZ0Z/EL/20 $19aQ IneH / Bunes|d - moYd 118¥8
ap'gLs 000 000 Go'g 000 or'gLe 00'g {2304 uswabeuepy joefold

ueiboid Buiaed §ZA4 JOQIBH SJeild - YOZZIWD
' aLs 000 os'o oG'o 090 S 8LSG 009 12J01 S6.9 18pa) YIOM
282l 000 00’0 0090 282 00'e GZOZ/ELZ0 wawabeuey 103l G6.9
caCTLE 000 000 poo FA W AAN ooe YAV ATANTA] watuabeuep 39fcid G6.L9
Lt'98 000 00°0 [s]egh] LG8 Q0L S2Z0Z/90/20 Jususabeuey yafold G6.9
L7688 (131 000 Qoo L¥'98 oo'E S0yl uswabeuey 9ioid G6.9
1509 dwosoy  3sen 109 380D 3500 sInoy PaNIOM uonEIGY uonduasaq JaquinN yoelolg
|el08 NIOM  Joloenuon dinbg  sjeusien Joqed jogeT] ajeq OM OM
yup abeureig pue 198135 JoqueH IRl

¢ 0 ¢ abed SZ0Z/1L8/20 '3lvaaNa  SZ0Z/Lo/Lo -31vd

19VY1S Joday Buipung Apjuoly




WY 6£:02:6 5202/€¢/S

86°9¥2

$9°98¥'C

SLly

2889

29'89

20°80¢

20802

oo'e

00'e

29'89

180D
~dinbg

20'802

1509
1oqe

ooe

SINOH
Joqe

{2301 Jun abeuteld pue 190118 J0QIeH Sjeld

12301 Buiuean PBAIND WINoeA

geoe/Le/en

T4 ‘vados
VINNd ‘GATS H33INYIONG 152vT 10l 2616 J9PI0 JE0M
Buluea)y Yaaing wnnaea, L6LY6
uoleso uvonduoseg Jlaquiny joaford
OM oM
Jun sbeulelq pue 19343)S JOGIRH 3jelld
BB R0

1M¥VLS jroday Buipund Ajyuop




WV 6€:02'6 5202/€¢/S

LGRS ePel 86°9p7 00056°L  pO9RY'S SLiE paysodel sgSI I1e Jo) Sjejo3 puesn)
1509 dwosay 1509 1509 1509 31500 SINOH PayIOA uoneao uonduasaqg JlaqunN 12aloud
{ej04 NJOAR 1openuon dinbg sjeuelel Joqen loqen ajeq oM OM
. ELva
g 10 g abeg SZOZ/LE/E0 IALVAANT  SZ02/10/10 Moday Buipung Ajyjuop

LUVLS




A

CHARLOTTE COUNTY
FLORIDA

Pirate Harbor Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

Wednesday, June 18, 2025

Location: 75 Taylor St, Punta Gorda, Florida

Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica Hayes

Erica.LeMaster@charlottecountyfl.gov

941.575.3626

Chuck Peters

Chuck.Peters@charlottecountyfl.gov
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