Pirate Harbor Waterway MSBU
2 Year Budget
FY2024 & FY2025

Estimated ERU's and Cost per ERU

Vacant and Occupied FY2024 FY2025
Estimated ERU's 327.000 327.000
Cost per ERU $ 335.00 | $ 335.00

Current FY23 Rate $ 335.00

Current Maximum Rate $ 828.25

Adopted Approved
Budget Budget
FY2024 FY2025
Beginning Balance $ 288,850 | $ 259,964
Revenues
Assessments & Earnings
Assessments 109,545 109,545
Interest 1,011 910
Net Inc/(Decr) Fair Market Value-Investments - -
Misc Rev - -
Excess Fees /Tax Collector - -
Less 5% Reserve - FS 129.01(2)b (5,528) (5,523)

Grant & Subsidy Revenue
Interfund Trf-Canal Maint - -
Loans & Borrowing
Debt Proceeds 391,000 -

Total Revenue $ 496,028 | $ 104,932

Expenditures

Contract Services
Engineering - -
Other Contractual Srvs = =

Contract Services; other
Survey 25,000 25,000
Navigational Trimming - -

Public Works Services
Equip Repl Charges-PubWrks 256 256
Operating Exp-PubWrks 7,049 7,049
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Internal Charges
Central/Indirect Srvs
Purchased Services
Admin Srvs-PubWrks
Reimb-Aquatic Weed Chrgs
Advertising-Legal
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
Pirate Harbor Dredging FY23
Engineering
Dredging
Labor

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Version Date
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Adopted Approved
Budget Budget
FY2024 FY2025

1,984 2,083
15,000 15,000
2,191 2,191
- 78,200
15,610 12,728
90,133 -
350,000 -
17,691 -
524,914 142,507
259,964 | $ 222,389
33.1% 60.9%
9/20/2023
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