MINUTES
PIRATE HARBOR WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 13, 2025

2:08 p.m. —- 3:17 p.m.
Charlotte Harbor Event Center
75 Taylor St, Punta Gorda, Florida

Members Present: Chuck Falesch, Chair
Robert DiMuzio, Vice Chair
Phillip Smallwood
John Schwind
Members Absent: George Herl
County Staff: Erica Hayes, Community Liaison
DeWayne Nodine, Projects Manager
Matthew Logan, Projects Manager
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 2:08 p.m. A roll call was taken, and a quorum was established.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems {3 Minute Limit):
None

Approval of the Minutes:
The June 25. 2025, minutes were unanimously approved as written.

Unfinished Business:

a. Interior Dredge Project: Updated bathymetric survey data was presented showing
sedimentation changes since the iast dredge. The goal remains to stay within the
$350,000 dredging budget. The estimated dredging cost increased to $202 per cubic
yard from $161 previously. Members agreed to prioritize critical access areas and defer
lower-priority zones. The group decided not to pursue FEMA reimbursement for
hurricane-related sedimentation due to cost and adminisirative delays.

b. Sea Grass Mitigation Monitoring: Success criteria were not met due to storms and aigae
accumulation. County staff reported progress with Aquatic Preserve officials to recognize
natural regrowth. Mr. Schwind presented a legal position paper asserting that the MSBU
has fulfilled its obligations and shouid be released from further mitigation. The board
supported refining and sharing the paper with Coastal Engineering and County staff.

¢. Marine Markers: Marker 5 was replaced but remains short and hard to see. Reports of a
damaged concrete marker at Alligator Creek were discussed. Staff will verify all marker
positions per the latest survey and make needed adjustments.
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New Business

a. Financial Reports: FY25 Quarter 3 financials are pending due to budgeting workload. The
FY2026-27 budget draft remains unchanged with the dredging project estimated at $363,000.
Clarity was requested regarding the financial processes. The group had previously requested an
increase in their current ERU (Equivalent Residential Unit) not to exceed the max to budget for a
future dredge project.

Citizen Input on MSTU items (3 Minute Limit):
None

Advisory Board Open Discussion:
Discussion ensued regarding collaborating with Alligator Creek for potential cost savings via

combined dredging efforts.

Schedule Meetings / Items for Next Agenda:
Future meetings are tentatively scheduled at the Punta Gorda Charlotte Library as follows:

¢ Wednesday, October 22, 2025
e Thursday, December 4, 2025

The meeting adjourned at 3:17 p.m.

Submitted by Erica Hayes
Public Works Department

2 (- A5

Wnature Date

Pirate-Harbor-Waterway-08.13.256-Minutes Page 2.



AGENDA
PIRATE HARBOR WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 13, 2025

2:06 p.m. Punta Gorda Library
401 Shreve Street, Punta Gorda, Florida

BOARD MEMBERS: Chuck Falesch, Chair

Robert DiMuzio, Vice-Chair
George Herl

Phillip Smallwood

John Schwind

COUNTY STAFF: Erica Hayes, Community Liaison

PURPOSE: Regular Meeting

@ kW N

Call to Order / Roil Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: June 25, 2025

Unfinished Business

a. Interior Dredge Project

b. Sea Grass Mitigation Monitoring

c. Marine Markers

6. Citizen Input on Agenda ltems (3-Minute Limit)

8.
9.

New Business

a. Financial Reports

Advisory Board Open Discussion

Citizen Input on MSBU items (3-Minute Limit)

10. Meeting Schedule / ltems for Next Agenda
11. Motion to Adjourn




Pirate Harbor Waterway MSBU
Planned 2 Year Budget
FY2026 & FY2027

Estimated ERU's and Cost per ERU

Vacant and Occupied
Estimated ERU's
Cost per ERU

Current FY25 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineenng
Other Contractual Srvs
Contract Services; other
Survey
Navigational Trimming
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks

FY2026 FY2027
326.000 326.000
3 33500 % 335.00
$ 335.00
$ 828.25
Planned Planned
Budget Budget
FY2026 FY2027
$ 443,058 | $ 354,642
109,210 109,210
1,551 1,242
(5,539) (5,523)
391,000 -
$ 496,222 | $ 104,929
30,000 30,000
500 500
16,509 16,509
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Internal Charges
Central/Indirect Srvs
Purchased Services
Admin Srvs-PubWrks
Reimb-Aquatic Weed Chrgs
Advertising-Legal
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
Pirate Harbor Dredging FY23
Engineering
Dredging
Labor

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Version Date

Page 2 of 2

Planned Planned
Budget Budget
FY2026 FY2027

1,306 1,371
21,060 22,113
2,185 2,185
- 78,200
15,610 12,730
110,590 E
375,000 -
11,879 -
584,639 163,608
354,641 295,963
37.8% 64.4%
6/23/2025




NV £2°:52'8 S20¢/L/¢

£1 40 01 abed

SELO0LLS 02'66¥5 51°805'91% |e3o ) Hun Azaualeps Jogqie ajeltd
SLLED' LS SL1E04S HO8v1|SL yawsbeue josfoid
09°5.6'63 07 66v$ OF 9.24'6% SYNOH|0ZL HOA SABBISILIUPY MESIN
|=10L 3567 J03IeHUoT) 15073 quawrdinby 1507 sjeuae 1507 Jo0qe] aunseapy Jo pun Apuend) yuom uondimsaq Ananoy
sjrelaq 136png

5202 Jeap 19bpng
Hun Aemisiep JogieH siedg

IV :uopduasaq Ayanoy

uoday 1abpng




WY $0:61°0L §202/0L/€

£330 0L abey

SELOO'LLS ozTe6rs S1°805°91$ |e30) Hun Aeamualepn Joqieq ajedid
SLLE0' L8 GL1LEQ0' LS HO8Y1|S5. juawabeur|y joslcld
09'5.6'6% 0Z'66¥$ 0¥ 8.t'6$ SHNOH 021 HIOAA DARBISIURUDY [NGSN
1210}, 150D sopenuo) | 3sop juawdinbky 1507 sjelaey 1507 JoqeT aunseajy Jo Jun fguend Niom uonduasaq ApnPY
sjrele(q 19bpng

1202 Jesj 1ebpng
UM ABMIBIEAA JOGIBH Bjld

IV :uogdissag Aianay

uoday 196png




AunoD) apoleyD

6£0'6T

184

SESTY

0566

WLOL
979y v 9s¥'p 66 - 67A4 BuiBpaig soueualuiely ssed duniyg
Py - - St ag/ 9z 4 Bui3pauq adueusluiepy ssed dumsg
LI8°T - - - LI8°T BuiBpaJQ PIUBUITUIBIN} AMAAN DAOD JIND) YINog
7S ¢ L 01 $TS BuiBpai saurUBIUIRN JOQIEH ledld
062 - - - 067°T SuBpaig J01181%3 DdMN
0S8 - - - ose 8u18pai(q sourUBUIRIN ABMI1EAN J91SBYIUR|N
0gg’s 0ze 80€ 100V - 9TA4 WUBWYSLINON Yoeaq Asy ploseuey
oSt - - - Osk 07A4 WSWYSLNON yoeag Ay eloseusiy|
995°T 4} 74 1 ST 3u3pasQ soueusIMEIN MM SWEIBH Jnogley
€89t 81 0sT TET'Y L9T FUI3P21Q MM 340D §iND
gL'y T5¢ 8z v9T'e - 9ZAd JUBWIYSLINOUdY puels| WBiuy/0ipad uoq
157 - - - /82 JUBWYsUnNoU-ay pue|s| wied/1Siuy/oipag uog
01T - - - o1t Suipau sxueualuiely MM YHON J31em3B8p3/elsiA Buang
96%'C 61 LE S 90£C [2uuey) soueIug - ¥aa1) Jojesiy

WLOL 0€0T 6202 820¢ 9202 aweN palold

(spuesnoyl ui) sysa7) aloud

£202-9202
duidpasd NL/NGSIA - SHHOM 2ljgnd
a|npayas adueuajuie|y [euded




CHARLOTTE COUNTY
FLORIDA

Pirate Harbor Waterway

Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, August 13, 2025

Location: 401 Shreve Street, Punta Gorda, Florida

Punta Gorda Library

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica LeMaster

Erica.Lemaster@charlottecountyfl.gov

941.575.3626
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DeWayne Nodine

DeWayne.Nodine@charlottecountyfl.gov
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