


New Business 
a. Financial Reports: FY25 Quarter 3 financials are pending due to budgeting workload. The 
FY2026-27 budget draft remains unchanged with the dredging project estimated at $363,000. 
Clarity was requested regarding the financial processes. The group had previously requested an 
increase in their current ERU (Equivalent Residential Unit) not to exceed the max to budget for a 
future dredge project.

Citizen Input on MSTU items (3 Minute Limit): 
None 

Advisory Board Open Discussion: 
Discussion ensued regarding collaborating with Alligator Creek for potential cost savings via 
combined dredging efforts. 

Schedule Meetings / Items for Next Agenda: 
Future meetings are tentatively scheduled at the Punta Gorda Charlotte Library as follows: 

• Wednesday, October 22, 2025
• Thursday, December 4, 2025

The meeting adjourned at 3:17 p.m. 
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