MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 8, 2023

1:18 p.m. — 2:14 p.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Art Hanson, Vice Chair

Bob Howell

William Smith
Members Absent: None
County Staff: Kellie Stewart, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 1:18 p.m. A roll call was taken, and a quorum was present.

Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The minutes from April 12, 2023, were unanimously approved as written.

Unfinished Business:

a) Bridge Maintenance Plan: Ms. Stewart informed that the bridge rehabilitation project was
finalized in October, and upcoming warranty walk-throughs are scheduled at six-month and nine-
month intervals. Subsequent discussion took place.

b) Maintenance of Streets and Drainage: Mr. Hanson inquired about the tree removal on Gaspar
Drive. Ms. Stewart shared information about the removal of curbing near Publix and presented
traffic data for Gasparilla Pines Boulevard, indicating no issues with speeding. She suggested
reaching out to the Charlotte County Sheriff's Office (CCSO) for enforcement requests. The
Advisory Board also addressed concerns about overgrown brush on Placida Road near Coral
Cove Way and discussed the Fiscal Year (FY) 2025 paving program.

New Business:

a) Financial Reports: The FY 2024 adopted FY 2025 approved budget, FY 2023 quarter one, two,
three, and four activity maintenance and actual expenditure reports were all provided for review.
Discussion ensued regarding reserves and the reserve policy.

Citizen Input on MSBU Items (3 Minute Limit):
None



Advisory Board Open Discussion:

Ms. Stewart presented two letters related to the Gasparilla Pines Boulevard multi-use pathway
project. The initial correspondence came from Mary Dalton, who resides at 6600 Gasparilla Pines
Boulevard, and the second from Jim Pierce, a resident of Wildflower Village at 6796 Gasparilla Pines
Boulevard. In response, the Advisory Board requested Ms. Stewart to respond to the citizens,
providing the traffic study data and informing them that the project remains on the list for FY 2026.
Discussion also took place regarding the open Placida Area Street & Drainage MSBU Advisory
Board vacancy and the Cape Haze Wastewater Expansion, which is not in the purview of this MSBU.

Schedule Meetings / Items for Next Agenda:
Mr. Smith motioned to approve the 2024 meeting dates, with the amendment to cancel the tentative
August date. It was seconded and unanimously approved. Future meetings are scheduled at 1:30
p.m. in the West County Annex Conference Room 120 as follows:

e \Nednesday, February 21, 2024

e \Wednesday, May 1, 2024

e Wednesday, November 20, 2024

The meeting adjourned at 2:14 p.m.

Submitted by Kellie Stewart
Public Works Department
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CHARLOTTE COUNTY

FLORIDA

Placida Area Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
1:30 p.m., Wednesday, November 8, 2023

Location: West County Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Kellie Stewart Kellie.Stewart@charlottecountyfl.gov 941.575.3613
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AGENDA
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 8, 2023

1:30 p.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS: Jim Zwetzig, Chair

Arthur Hanson, Vice Chair
Bob Howell

William Smith

Vacant

COUNTY STAFF: Kellie Stewart, Community Liaison

Karlene McDonald, Operations Supervisor

PURPOSE: Regular Meeting

S

Call to Order / Roll Call
Changes to the Agenda
Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: April 12, 2023
Unfinished Business

a. Bridge Maintenance Plan

b. Maintenance of Streets and Drainage
New Business

a. Financial Reports
Citizen Input on MSBU ltems (3 Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 12, 2023

1:30 pm — 3:38 pm
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Arthur Hanson, Vice Chair

Tom Rice

Thomas Rice

Bob Howell
Members Absent: None F
County Staff: Kimberly Kelley, Community Liaison

Robert Fakhri, Transportation Engineer

Ray Slade, Project Manager -

Jeff Litherland, Project Engineer
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Agenda / Motion to Appyrovéy Changes:
None E

Traffic Safety- Transportation Engineer: Mr. Fakhri reviewed the recent data collected on Cape
Haze Drive which indicated the average speed was 33 miles per hour (mph) and he recommends
double solid yellow lines to be placed in specific areas. He addressed the crosswalk request in the
Winward Community and removal of the curbing near the gas station on Placida Road.

Citizen Input on Agenda items Only (3 Minute Limit):

e Charlie Laurie recommended additional signage as the sidewalk is close to the road and
noted orange cones are effective.

+ Rex Holdback asked what equipment was used to collect speed data.

+ Roseann Nikolic pointed out an edge of pavement repair needed near the entrance at
Placida Harbor Club.

¢ David Hunter expressed the community concern of the Australian pines along Gaspar
Drive, noting a fire hazard and safety during the recent hurricane; he asked the MSBU to
consider expending funds for trees to be removed. He also mentioned their community
providing a buffer.

e Dr. Jim Wilson explained the original letter from the law firm requesting the trees to be
removed and the legal obligation to remove the Australian pines. He mentioned that county
staff and now the Advisory Board have been informed and to help foreseeable hazards, he
requested the Advisory Board to recommend expending the funds to remove the trees on
Gaspar Drive.

e Jim Pierce explained the need for a sidewalk on Gasparilla Pines Boulevard.




Approval of Minutes:
The minutes from February 1, 2023, were unanimously approved as submitted.

Unfinished Business:

a)

b)

c)

Bridge Maintenance Plan: Mr. Litherland provided an update on the bridge rehabilitation noting
the slopes would need to be replaced, removal of vegetation and no road closure; anticipating
the work to begin in June.

Sidewalk Project/Gasparilla Pines: Mr. Slade stated the design is at ninety percent, indicating
the sidewalk to be placed on the northside of Gasparilla Pines Boulevard, the increased cost
and reviewed cost options of construction. Ms. Kelley provided fiscal scenarios indicating a rate
increase would be needed to continue with construction of the sidewalk.

Maintenance of Streets and Drainage: The Advisory Board discussed the Australian pines and
invoice; Mr. Howell motioned to move froward with removing the Australian pines with a cost
not to exceed $125,400, there was no second and the motion failed. Mr. Rice indicated a
conflict of interest, and he would need to abstain from voting on the Australian pines. Mr. Smith
recommended prioritizing projects: paving, bridge, trees and then sidewalks, fulfilling their fiscal
responsibility to the MSBU. After continued discussion, Mr. Howell motioned to remove the
Australian pines with a cost not to exceed $120,384, seconded by Mr. Smith and unanimously
approved, 4:0.

New Business:

a)

Financial Reports: The preliminary fiscal year (FY) 24/25 budget reports and assessment rate

scenarios were provided for review. The Advisory Board discussed increasing the assessment
rate versus the current economical anguish of increased costs since the pandemic and
hurricane events. Mr. Rice motioned to approve the FY24/25 budget, extending the sidewalk
construction to possibly FY26 and not in favor of i mcreasmg the assessment rate, seconded by
Mr. Smith and the motion passed, 4:1.

Citizen Input on MSBU ltems (3 Minute Limit):

« Jim Pierce conveyed the safety need for the sidewalk as there are many elderly and
handicapped‘res'idents and recommended other options for construction location.

Advisory Board Open Discussion:
Mr. Rice conveyed he will be relocating to another state and this would be his last meeting; His
expertise, time served, and knowledge was recognized, and his absence will be known.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 1:30 p.m. in the West County Annex conference room as
follows:

o \Wednesday, August 16, 2023
e Wednesday, November 8, 2023

Submitted by Kimberly Kelley
Public Works Department

Chair Signature Date
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Placida Area Street and Drainage MSBU
2 Year Budget
FY2024 & FY2025

Estimated ERU's and Cost per ERU

Vacant
Estimated ERU's
Cost per ERU

Occupied
Estimated ERU's
Cost per ERU

Current FY23 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

FY2024 FY2025
528.020 528.020
$ 23515 [ $ 235.15
1,589.710 1,589.710
$ 23515 | $ 235.15
$ 235.15
$ 235.33
Adopted Approved
Budget Budget
FY2024 FY2025
$ 1672392 |$ 1,243,418
497,985 497,985
5,854 4,352
(25,192) (25,117)
- 3,523,000
$ 478,647 | $ 4,000,220
10,000 10,000
695 716
300,000 200,000
15,000 15,450
38,692 39,853
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Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Internal Charges
Central/Indirect Srvs

Purchased Services
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Gasparilla Pines Sidewalk
Engineering
Construction
Labor

Placida Paving FY25
Paving
Rejuvenation
Labor

Placida Bridge Maint. Plan
Engineering
Construction
Labor

Total Expenditures
Reserves (Ending Fund Balance)

Reserve %

Version Date

Adopted Approved
Budget Budget
FY2024 FY2025

19,128 17,423
123,239 110,655
46,260 37,484
2,976 3,112
4,829 5,070
5,000 5,000
9,960 9,960
. 140,931
28,152 -
2,000 -
- 3,800,000
- 76,000
16,265 -
281,000 -
4,425 -
907,621 4,471,654
$ 1,243,418 | $ 771,984
57.8% 14.7%
9/20/2023
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Placida Area Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2022 - Sept. 30, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Gasparilla Pines Sidewalk
Placida Bridge Maint. Plan

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Unaudited as of 9.30.23

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023
$1,663,735 $1,614,977 $1,907,150 $1,907,150
467,146 478,492 573,370 573,370
$467,146 $478,492 $573,370 $573,370
30,127 26,554 126,004 126,004
- 150,000 - -
9,132 11,690 8,385 8,385
36,470 56,514 34,854 34,854
81,642 256,564 61,291 61,291
2,716 2,852 2,852 2,852
6,273 14,968 9,625 9,625
57,373 761,240 54,545 54,545
- 323,788 60,298 60,298
$223,732 $1,604,170 $357,853 $357,853
$1,907,150 $489,299 $2,122,667 $2,122,667
89.5% 23.4% 85.6% 85.6%

Date Prepared: 10/25/2023
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Placida Area Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2022 - June 30, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Gasparilla Pines Sidewalk
Placida Bridge Maint. Plan

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023

$ 1663735|% 1614977|% 1,907,150|% 1,907,150
467,146 478,492 518,032 478,492
$467,146 $478,492 $518,032 $478,492
30,127 26,554 - 126,054

- 150,000 - -
9,132 11,690 5,004 9,017
36,470 56,514 19,041 34,620
81,642 256,564 36,669 203,119
2,716 2,852 2,852 2,852
6,273 14,968 9,442 14,968
57,373 761,240 46,296 46,296
- 323,788 37,448 37,448
$223,732 $1,604,170 $156,752 $474,374
$1,907,150 $489,299 $2,268,431 $1,911,268
89.5% 23.4% 93.5% 80.1%

Date Prepared: 7/21/2023
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Placida Area Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Gaspairilla Pines Sidewalk
Placida Bridge Maint. Plan

Total Expenditures

Fund Financial Report

Oct. 1, 2022 - Mar. 31, 2023

Reserves (Ending Fund Balance)

Reserve %

Date Prepared:

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023

$ 1663735|% 1614977(% 1,907,150 % 1,907,150
467,146 478,492 461,800 478,492
$467,146 $478,492 $461,800 $478,492
30,127 26,554 - 151,954
- 150,000 - 150,000
9,132 11,690 1,622 11,690
36,470 56,514 13,271 56,514
81,642 256,564 7,888 256,564
2,716 2,852 2,852 2,852
6,273 14,968 8,743 14,968
57,373 761,240 36,896 33,291
- 323,788 35,505 35,417
$223,732 $1,604,170 $106,778 $713,250
$1,907,150 $489,299 $2,262,172 $1,672,391
89.5% 23.4% 95.5% 70.1%

4/27/2023
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Placida Area Street and Drainage MSBU

Fund Financial Report

Oct. 1 2022 - Dec. 31, 2022

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Gasparilla Pines Sidewalk
Placida Bridge Maint. Plan

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023

$ 1663,735|% 1614977|$% 1,907150|$% 1,907,150
467,146 478,492 299,564 478,492
$467,146 $478,492 $299,564 $478,492
30,127 26,554 - 26,554
- 150,000 - 150,000
9,132 11,690 - 11,690
36,470 56,514 - 56,514
81,642 256,564 - 256,564
2,716 2,852 2,852 2,852
6,273 14,968 5,877 14,968
57,373 761,240 22,258 92,768
- 323,788 6,229 54,717
$223,732 $1,604,170 $37,215 $666,626
$1,907,150 $489,299 $2,169,499 $1,719,015
89.5% 23.4% 98.3% 72.1%

1/31/2023
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Vehicle Counts

Vehicle Counts Vs, Speed [ Gasparilla Pines Bhed: Tncoming ] _
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From: Jim Pierce

To: stewart, Kellie
Subject: Placida Area SD MSBU November 8 Meeting
Date: Friday, August 18, 2023 10:45:32 AM

Caution - This email originated from outside of our organization. Please do not open any attachmants or
click on any inks from unknown sources or unexpected email.

Hi Kellie,

[ am a resident of Wildflower Village at 6796 Gasparilla Pines Blvd

Englewood and T want to share a concern regarding a traffic safety issue I and many other
residents who reside in this area are experiencing.

The issue is the number of vehicles that use this road daily, vehicle speed, the high numbers
of recreational walkers, runners and strollers including school age children that ride bikes to
meet the bus and are forced to share Gasparilla Pines Blvd the with motorists that do not slow
down or respect the pedestrian traffic.

A sidewalk from Placida Road down along Gasparilla Pines Blvd was approved and fully
funded and surveying started with $50,000 dollars spent!

Then at the last Placida Area SD MSBU meeting that many of us concerned citizens attended,
monies were diverted from this project to a tree cutting clean up project down by Boca
Grande...

$100,000 plus and the Gasparilla Pines Blvd sidewalk project was deferred until

2026!

I am again coming forth and sharing my observations and asking the advisory board to revisit
this safety issue before there is a serious accident.

Providing safe travel for pedestrians including school age children that use the road to meet
their bus in the morning, often early and dark is an accident waiting to happen.

I appreciate the board’s assistance in addressing this issue and moving this sidewalk project
forward in the very near future, so we may all use Gasparilla Pines Blvd safely.

Thank you.

Sincerely,

James Pierce

6796 Gasparilla Pines Blvd #98
Englewood F1 34224

Cec: file

Sent from my iPad



RE: Multi-Use Path for Gaspariila Pines Blvd

Mary Dalton
Stewart, Kellie

Truex, Bill , kpierce57@gmail.com
Wed, Nov 1, 2023, 1:24 PM

Caution - This email originated from outside of our organization. Please do not open any attachments or click
~on any links from unknown sources or unexpecied email.

Dear Ms. Stewart:

‘As long-time property owners and residents on Gasparilla Pines Boulevard we are writing to re-emphasize to
the Placida Area S&D MBSU our long-standing request for a multi-use path on Gasparilla Pines Boulevard
and our disappointment that this project has been delayed.

We are writing to ask for your assistance in submitting this request to Chairman Zwetzig and Board Membhers
at the November 8, 2023 meeting. The birth of two new family members will prevent us from attending.

- Before this project was approved on March 31, 2021, we submitted data including a petition signed by 153
Gasparilla Pines residents, emphasizing the need for this Path. As you know the Boulevard area is home to

1239 private residences, 110 Wildflower, 72 Sanctuary, and 32 Golden Tee condominiums plus the 100 unit
Grove City apartments. The only access to Lemon Creek Wildflower Preserve and Amberjack Environmental
Park is on the Boulevard.

Our priority is the safety of area residents, including school students, who regularly compete with cars and
trucks when walking or biking to and from school. Charlotte County quality of life is also important for both
residents and visitors.

We respectfully request the MSBU reinstate this project soon.

Very truly yours,

fMary Dalton, 6600 Gasparilla Pines Boulevard, 114
Robert Globke, 6600 Gasparilla Pines Boulevard, 107

1/2



